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AIM(S)

Successful human resource (HR) professionals have different approaches to their work, sharing a range of diverse personality traits, attributes and beliefs. These underpin skills proficiency, but cannot in themselves be described as ‘skills’. Yet often they are central determinants of an individual manager’s effectiveness and are developed consciously over time and with an awareness of differing cultural contexts and operating environments. A key purpose of this module is thus to encourage learners to develop a strong sense of self-awareness and of their own strengths and weaknesses as managers and colleagues.  The module is primarily concerned with the development of skills, and specifically seeks to develop and improve a range of definable skills that are pivotal to successful management practice and to effective leadership. These include thinking and decision-making skills, the management of financial information, managing budgets, a range of team working and interpersonal skills and others associated with developing personal effectiveness and credibility at work. The module also seeks to develop further more-specialised skills that are of particular significance to effective higher-level people management and provides opportunities for applied learning and continuous professional development.  Finally, the module seeks to help learners make the most of their formal programmes of study with the inclusion of key postgraduate study skills and requires critical reflection on theory and practice from an ethical and professional standpoint. 

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:

· Manage themselves more effectively at work or in another professional context.

· Manage interpersonal relationships at work more effectively.

· Make sound and justifiable decisions and solve problems more effectively.

· Lead and influence others more effectively.

· Interpret financial information and manage financial resources.

· Demonstrate enhanced IT proficiency.

· Demonstrate an essential people management skill-set.

· Demonstrate competence in postgraduate study skills. 

INDICATIVE CONTENT

1. Manage themselves more effectively at work or in another professional context.

Self-awareness, dimensions of personality and individual differences, time management, personal organising skills, stress management; principles of continuous professional development; professional and ethical approaches to self-management at work. 


2. Manage interpersonal relationships at work more effectively.

Characteristics of effective teams and team-building, assertiveness, interpersonal communication, effective negotiation, handling emotion and conflict, written, verbal and non-verbal communication, networking, negotiating; organisational politics and the need to act in a politically astute and ethical manner to secure HR objectives; liaising with customers.

3. Make sound and justifiable decisions and solve problems more effectively.

Systematic and evidence-based decision-making, testing ideas, creative and team-based decision-making, evaluating evidence and options, ethical decision-making; communicating and justifying decisions; proactive approaches to problem-solving; consulting skills.

4. Lead and influence others more effectively.

Effective supervision and team leadership, coaching and mentoring, effective delegation, resolving conflict between team members, positively motivating others to raise their level of performance; chairing meetings and co-ordinating discussions; leading and facilitating change; providing direction; influencing thinking and decision-making on the part of others.

5. Interpret financial information and manage financial resources.

Structure, content and interpretation of simple balance sheets, profit and loss accounts and trading statements; ratio analysis; basic costing concepts and techniques; cash flow and cash budgets; budgetary planning and control.

6. Demonstrate enhanced IT proficiency.

Information-handling skills, commonly used IT applications and software packages, statistical techniques and the presentation of statistical data. 

7. Demonstrate an essential people management skill-set.

Selection interviewing, appraisal interviewing, disciplinary interviewing; delivering training, making presentations; project management; managing poor performance (including absence, lateness and incompetence).

8. Demonstrate competence in postgraduate study skills. 

Accessing and evaluating published research evidence, critical thinking, developing and justifying original arguments, referencing the work of others, effective essay and report-writing; effective revision and examination preparation. 

LEARNING AND TEACHING STRATEGY

The breadth of the indicative content of this module makes it more suitable for the content to be delivered within other modules and as standalone skills days throughout the duration of the two year programme.

The teaching and learning strategy for this module begins at induction where students are introduced to the concept of reflective learning and continuous professional development. Students will be asked to maintain a learning journal throughout their studies and which will particularly focus on the skills developed in the business skills module. Students will also be encouraged to collect relevant information, articles and case studies as part of their learning journal. In addition to this generic teaching and learning strategy for all learning outcomes, bespoke strategies will be developed which are suitable for individual outcomes, as discussed below.

The teaching and learning strategy for learning outcome 1and 2 will be as part of the induction programme and through participation in a skills workshop. For example the workshop and induction programme are designed to enhance student self-awareness, understand dimensions of personality and individual differences. 

Learning outcome 3 will be incorporated in to all modules as common practice for students when assessing case study material and other in –class exercises. The Investigating an Issue from HR perspective report is also used as key evidence to highlight research, the evaluate of evidence and communication of decision making with sound justifications.

Learning Outcome 4 is integrated into the Leading, Managing and Developing People module and is further supported through skills days designed to develop student’s skills in leadership and influencing. This will be assessed through a number of short exercises, which will include group and individual work.

Learning outcome 5 will be delivered as standalone sessions allowing students to understand and be able to interpret financial information and manage financial resources through a range of exercises taken from the real world such as case studies, interpreting examples of balance sheets and encouraging students to examine their own organisational financial data.

Learning outcome 6 Information handling skills are supported through the Investigating a Business Issue from a HR Perspective as students are encouraged to gather, manage, and organize data via spreadsheet application. Statistical techniques and the presentation of this data will be explored using spreadsheets created. Students will further learn how to import graphs and charts in to ‘word’ and ‘power point’ through demonstration, sample material and case studies. Students will be further encouraged to use these skills across other written assignments across the two years of study.

Learning outcome 7 will be delivered through role play whereby students will be asked to participate in a range of interviewing scenarios and evaluate how interviewing skills differ or were complementary and/or how this hindered or improved the interview process. To develop skills for managing poor performance studying will participate in a role play on a given scenario.

Achievement of Outcome 8 will be indicative of successful completion of all assessments over the course of the two-year programme, but in particular the research report. To this end it will be part of the assessment criteria in all modules.

Assessment for all of the outcomes will consist of formative assessment specific to the learning outcome and its’ indicative content and summative assessment via learning logs. Formative assessment may be, for example, a series of short question and answers to assess understanding, peer and tutor feedback on skills performance or the ability to produce and understand graphical data. Summative assessment for all modules will be in the form of a learning logs. In this way, students will build a portfolio of work and reflection, which, upon completion students will hand for assessment.
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	60
	40%

	Independent learning
	90
	60%

	Placement learning
	0
	0

	TOTAL
	150
	100%


ASSESSMENT

Assessment Component 1 – Coursework Portfolio - 100%

Coursework Portfolio (4500 of reflective statements)

To produce a portfolio containing learning logs, evidence and reflective statements that covers all 8 learning outcomes. The main criterion is that the portfolio should have a clear structure; be easy to follow with the different pieces of evidence easy to locate. The portfolio needs to demonstrate application of knowledge and skills through relevant evidence. There should be an ‘assessment evidence’ matrix to demonstrate how learning outcomes have been met, the assessment criteria and the portfolio location of the evidence: 
· Section A  
Assessment Evidence Matrix

· Section 1 
Learning outcome 1 - Portfolio of Evidence

Assessment Summary

	Activity type
	Percentage

	Written exam
	0

	Coursework
	100%

	Practical
	0

	TOTAL
	100%
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