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[bookmark: _Toc92295310]INTRODUCTION
The global business environment is a cluster of the macro and microenvironment of the company. It includes the internal and external surroundings which may affect the business on an international and domestic level. The report is based on the prospects of the global business environment and the motive of the report is to perform the environment analysis of the industry. The report is divided into two parts. The first section includes the changes which are adopted by an organisation to self regulate along with the concerns which are raised by the stakeholders. The second section includes the competitive advantage of the changes adopted and some recommendations are added to turn the management effective. The report focuses on the idea of sustainability and the rising stakes of pollution through the fashion industry. The fashion industry has turned into the second most polluting industry in the world and the persistent and increasing consumption is increasing the graph.
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Figure 1: Company Logo
Source: (Radovic et al., 2019)
The report is prepared with the help of fashion company Hennes & Mauritx AB (H&M). It is a Stockholm, Sweden based company founded by Erling Persson in 1947. The company is widely established worldwide and have a total number of 126,376 employees (Cogolijevic et al., 2019).
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FORCES SHAPING THE GLOBAL BUSINESS ENVIRONMENT
H&M is a widely established company that has already set its remarks globally. The firm is acquiring business expansion. The global business environment is the environment that fosters global business. In the growing era, various firms are moving towards global business. the global business is beneficial to H&M in various aspects and there are surplus pros and cons of the global business environment. It includes the external and macro environment and includes political, economic, social, technological, environmental, and legal frameworks (Tallman et al., 2018).  
There are many changes which are acquired by H&M. As the firm is a global retailer, it has accompanied to be an established global brand. The company operates in 62 countries and have 4500 stores worldwide. The global network of H&M is so well established that it is the second-largest global clothing retailer. The firm focus on its CSR too along with the global expansion. As air pollutants are increasing daily because of environmental disruption caused by the fashion industry. H&M is known for its fast-fashion and the firm have positive as well as negative side. The stakeholders raise the environmental concern and viewpoints towards environmental safety. The firm is seeking to be climate positive throughout its entire value chain by 2040
Globalization has brought a revolution in the fashion industry in many ways.  The ability of the H&M of initiating the product offering at low prices helps it in developing the fashion. The globalization of H&M  was catalysed by the help of fast fashion development (Ahmad et al., 2019).
Various forces help H&M in developing a framework for the global economy and shape the structure of globalization for the company.
The forces include:
· Evolution of Money
· Business deals
· The wealth landscape
· Acceleration in the technological aspect
· The trade paradox
These forces are catalyzing the process of globalization and increasing the demand for globalization. Globalization is an important aspect of 21st-century trade. To enable global trade, it is required to understand the global business environment. The internal and external environment as well as the changes adopted by the H&M to acquire self-regulation and to concentrate on the issues raised by the stakeholders of H&M can be analysed by analytical frameworks such as PESTEL analysis and Value Chain analysis (Osita, 2020).
VALUE CHAIN ANALYSIS OF H&M 
The value chain analysis of H&M help in understanding the efficiency of operations of the firm and the internal and external activities which are performed by the firm to adapt to the changes and to set the framework according to the stakeholders. The value chain analysis initiates that every step of the H&M functional unit is related to the global business environment. The functioning of each role holds various functions and a set of importance to fulfil the operational requirements and conditions. The value chain analysis analyses the internal environment and the micro factors.
PRIMARY VALUE CHAIN ACTIVITIES
· INBOUND LOGISTICS
The inbound logistics of the H&M involves strong relationships in between the distribution system. The inbound logistics include the store and distribution of the product.  Many issues are faced during the product development phase. The H&M focus on the whole transformation process from the raw product to the finished product (Thrassou et al., 2020).
· OPERATIONS
The firm analyses the operations when it is going to launch the product in the market. The operational activities include machining, packing, assembling, and testing along with the equipment repair and the maintenance of the product. H&M operations include manufacturing as well as service operations. The analysis helps in improvising the productivity and maximizing the efficiency which ensures competitive success.
· OUTBOUND LOGISTICS
The activities involved in the outbound logistics are the actions that let the product be delivered to the customer and all other steps associated with the delivery.  The activities include warehousing, scheduling, transporting, processing, and ensuring delivery to the destination. The H&M try to instil minimum negative effect on the quality and try to maximize customer satisfaction (Naradda et al., 2020).
SECONDARY VALUE CHAIN ACTIVITIES
· FIRM INFRASTRUCTURE
The infrastructure of the H&M includes various activities such as quality management, handling of legal matters, financing, planning, accounting, and strategic management. It results in effective optimization of the whole value chain. The infrastructure of H&M helps it to stand against the competitors.
· HUMAN RESOURCE MANAGEMENT
H&M is known for its skilled workforce and efficient employee staff. There are various aspects of human resource management such as recruiting, selecting, training, rewarding, performance management etc (Brujil, 2018). 
· TECHNOLOGY DEVELOPMENT
Each process of the value chain is based on the technological aspect and requires technical support. The H&M take advantage of technology development and frame the operations accordingly.
INTERNATIONAL ENVIRONMENT ANALYSIS OF H&M 
The international environment of the H&M can be analysed with the help of PESTEL analysis. The PESTEL  analysis will help in analyzing the key issues which may be arisen due to the changes and the analysis of the macro-environment. The analysis will include the Pestel, economic, social, technological, environmental, and legal factors (Teoli et al., 2019).
	FACTORS
	EVALUATION

	POLITICAL
	· As H&M is a global brand and it is globally established.  A wide part of the setup of H&M is settled in Turkey, Egypt and Lebanon. Lebanon was not politically stable. This created political disruption for H&M.
· The US vs China trade war increase textile prices and created trouble for the whole fashion industry.
· The workers demand an increment in wages and a safe workplace (Radovic et al., 2019).

	ECONOMICAL
	· The sales of H&M rose despite Brexit. The Brexit didn't affect the profit margin of the firm.
· The firm is in 64 countries and many countries have low labour rates whereas many countries have high labour rates. Setting up units in those countries where the labour rate is less is beneficial for H&M.
· The improvisation in the economy of the world is increasing the level of disposable income in the world and enhancing the purchasing power and buying tendency of the customers (Cogolijevic et al., 2019).

	SOCIAL
	· Social media and celebrities are generating high influence on the mindset of the customers. 
· The H&M may take advantage of the celebrity endorsements as the audience find them relatable.
· The buyers are shifting their preference towards designer and trendy clothes which is enforcing the company to initiate fast fashion (Tallman et al., 2018).


	TECHNOLOGICAL
	· People are taking more interest in online shopping rather than in-store shopping. Online shopping is providing the customer's ease and convenience
· The firm takes advantage of data analytics and digital media to understand the mindset of the customers and to know their preferences (Ahmad et al., 2019).


	ENVIRONMENTAL 
	· Fast fashion is increasing the environmental concern and increasing the number of air pollutants in the atmosphere. The fashion industry is the second most polluting industry after the oil and petroleum industry. 
· The manufacturing also includes high amounts of water wastage.

	LEGAL
	· H&M  have to follow the policies of the other countries. The firm follow the policy of franchising in the UAE, KUWAIT, OMAN etc. the franchising was not the segment of the H&M expansion strategy.
· It is required for the firm to legally secure its designs and protect its intellectual property rights.
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PORTER FIVE FORCES OF H&M 
Porter’s five forces analysis will help in analyzing the competitive advantage after the key changes in the international environment and understanding the concerns of the stakeholders. The five forces include:
· The threat of new entrants
No company have as quick a pace as H&M and the firm has attained customer loyalty. The company is an established global brand.
Therefore the force of the threat of new entrants is low for H&M.
· Bargaining power of the buyers
The buyers have many substitutions available in the fashion industry along with the huge competition of the brands in the market to attract the customers and acquire the customer base.
Therefore, the force of bargaining power of buyers is low for H&M (Osita, 2020).
· Bargaining power of the suppliers
The distribution channel of H&M is highly dependent on the customers in the fashion industry whereas the firm has loyal suppliers who are working with the company for the long term. The substitution cost for suppliers is zero but it is very time efficient. 
Therefore, the force of buying power of the suppliers is High for H&M.
· Threat of substitutes
The fashion industry is full of substitutes and the switching cost for the customers is almost zero.
Therefore, the force of the threat of substitutes is high for H&M.
· Industrial rivalry
There are high chances of industrial rivalry as the competition in the fashion industry on a global level is at its peak and active competitors are there.
Therefore the force of the threat of industrial rivalry is high for H&M (Naradda et al., 2020).
Porter's five forces analysed that the H&M have chances of high competitive advantage in implementing the changes and improvising their CSR. There are many reasons for internationalization which force firms to do the global expansion. It is beneficial for the fashion industry as the seller get an expanded customer base whereas the customers get multiple choices. It also relates to the upliftment of the economy as it raised the amount of foreign exchange and foreign direct investment.
RECOMMENDATIONS 
· The firm is a well-established firm and seeking self-regulation through implementing the changes in the structure of the market and the organisation. Some strategies can be added by the firm to polish the value chain and global business:
· The H&M should pursue the wholly own subsidiary in the Arab countries and treat the system as a mode of entry.
· H&M should invest in those countries which have low labour rates.
· H&M should focus on Asian countries because of the advanced customer base there (Brujil, 2018).


[bookmark: _Toc92295313]CONCLUSION
The report set a deeper understanding of the concept of environmental analysis and proposed various conclusions and observations about the global business environment. It concluded that the changes in the internal and external environment according to the concerns raised by the stakeholders help in gaining the competitive advantage. The changes in the environment are analysed with the help of SWOT and PESTEL analysis whereas the competitive advantage is depicted with the help of porter five forces. The study is conducted with the help of a Sweden based fashion retailer H&M.
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