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The BMW brand, headquartered in Munich, Germany, is one of the highest quality engine manufacturers in the world. BMW is a German engine; motorcycle and appliance manufacturers founded in 1916 and widely marketed since 1969. The company's English slogan is "The Ultimate Driving Machine" and Sheer Driving Pleasure. The original German slogan is "fraud am Fahren", which translates to English as "driving joy". The company produces and markets a choice of active cars and motorcycles. It is also its own and makes the product tiny and is the parent business of Roll-Royce vehicles. BMW is known for its performance and luxury vehicles. BMW has a global presence, with subsidiaries of the group from 41 countries and over 3000 local dealers and importers from over 100 countries. BMW is a progressive company, with a salary of 1.2 million cars and 101,000 motorcycles in 2008, generating revenues of 53.2 billion euros. It has a combined global workforce of 100,000 employees. In addition to cars and motorcycles, BMW operates a division of aircraft engines under the brand name Rolls Royce. The BMW Group also has a strong position in the motorcycle market and works successfully in the financial services field. The company operates its own financing company, which provides financing for vehicles. Cars accounted for 78% of 2000 revenues; financial leasing for vehicles, 18%; motorcycles, 3% and others, 1%. The UK is the third major base and the second major manufacturing base for the universal BMW group and the only state in which the three BMW group brands are represented - BMW and Roll-Royce Vehicle.

Marketing process of BMW  as trail.

Under the marketing concept, BMW company find a way to discover unfulfilled customer needs and bring to market product that satisfy those needs. A model can be created to design the process using a targeted sequence of steps:
The customer and market is analysed to identify opportunities.

The marketing course aims to show the great success in the company through a better marketing tactic and increasing the marketing plan. A better evolution in marketing develops a series of advantages, with more free time, greater visibility, stronger skill sets of workers, easier management, and increased individual and team rewards and, in general, fewer problems. In turn, this process creates a more reliable, more responsible marketing organization
The market strategy is formulated to have a valuable position.
Tactical decisions are made regarding the marketing strategy
The marketing plan is introduced and the result is monitored.
The advantage of marketing is that it allows the company to get the pointer at the right time. A fabric suitable for promotion implies their need to identify the authentic desires of the souk. It is vital forever to appreciate the wishes of the bazaar, rather than to strive for "power" for people to buy you goods and services because you reflect that they are better than anything else affordable. If the buyer does not believe that you do, you will not sell them. It's just as simple.

A good advertising approach is base on the spot on level of explore in to a market’s path and its key company. They have to spot precisely where your commerce strength fit into its souk, and how it will thrive inside it.
SWOT analysis of BMW

International analysis on power, weaknesses, opportunities and threats (SWOT) will help to understand where BMW is currently in terms of strength and where it is necessary to improve the activity and threats from the outside environment. as well as what new opportunities are available to the company in the short and medium term.
STRENGTH
WEAKNESSES
Diverse ranges of products- BMW, MINI and Rolls-Royce
Cash flow position
Strong Balance Sheet
Premium Quality Automobile Manufacturer
Brand Awareness
Human resources
Customer disinterest
Environmental issues, pollutions
Substitute products or technologies
OPPORTUNITIES
THREATS
New products
Market globalisation
Innovation & Alliances
New Technologies in Automobiles
New legislations
Economic recession
Market shift to globalisation
Extremely high competition for customers and resources
Macro environment.
The major external that influence an organisation decision making and affect its performance and strategies.
Political factors
Laws and regulations had affected the automobile industry as a whole.
These laws generally revolved around the environment norms that were to be fulfilled by any car industry. Thus the car manufacturers had to take care of the environmental issues during manufacturing of cars.
Economic Factors.
Economic factors relate to the exchange rates, economic growth globally. Following are the economic factors which has affected the automobile industry.
Increase in the cost of oil
Social environment factors.
Social factors include the changes in cultures and demographics globally a part from change in the buying pattern and capacity of the customer. Increasing population also has an effect on the car industry.
Technical environment Factors.
Over time, technology also changes what consumers are buying patterns. Nowadays, people are more concerned about new and the latest technology. To meet the demands, efficient BMW technology always tries to stay ahead. BMW has launched an I Drive in all its new cars. Also, BMW is spending a huge amount of money on its R&D department to innovate the latest techniques such as BMW 2-x communication in the AMULETT project, in order to improve pedestrian safety and thus create a more competitive image. in the car market. 
Legal Environment Factors.
Restrictions and strict pollution norms set up in European market and health and safety rules on all cars by (EURO NCAP) is affecting the whole motor industry. The European New Car Assessment Programmed (Euro NCAP) is a European car safety, performance assessment programmed. Euro NCAP publishes safety reports on new cars, and award ‘star ratings’ based on the performance of the vehicles in a variety of crash tests, including front, side and pole impact, and impact with pedestrians. The entire car manufacturing companies including BMW has to abide by these legal rules and regulations.
Environment Factors.
With the increasing effect of awareness of global warming and greenhouse effect, people are more diverted towards the use of more eco-friendly cars, hybrid and fuel cars. With the change in consumer taste and preferences the automotive industry has to be more focussed on the changing demand and patterns of the consumers. In order to cope up with the changing behaviour of the consumer, BMW is working on managing resources efficiently and eliminating or recycling all forms of waste wherever possible and thus moving to the hybrid cars. BMW group was the first car manufacturer in the world to create a vehicle Recycling Network.
BMW Marketing Mix
Starting in the early 1900s by building motorcycle and aeroplane engines before moving on to cars a few years later, BMW has for many years now been at the top of its league in the car industry. Although BMW is involved in many sports and events, as well as other promotions, the key aspect for the success of BMW is their range of cars. BMW cars appeal to so many people including to lower class customers. It is no surprise that BMW is a part of the “Want segment” now. The upper class WANTS this product. Each of the cars in the series (1, 3, 5 and 7 as well as X and other classes) is different to drive and have different characteristics. Car enthusiasts regularly review these cars on the internet and on the television along with testimonials about how great BMW feels to drive.
To look at this car, on full speed, on a highway is a delight. BMW started with basic models in its start, but soon progressed to advanced engineering. The cars now boast of powerful engines, extra ordinary pickup, fantastic speed, and a promise of safety and reliability. Over time, the powerful promotions have propelled the BMW productsto have an “Awe” factor. Whenever you look at BMW, you really look at it. BMW motorrad too, focuses on high engineering products. However, the numbers of cars sold by BMW is much higher in comparison to motorcycles.
An important factor here is that BMW is essentially free to operate on its own, while the other two German brands of Audi and Mercedes are tied to different companies (VW and Mitsubishi/Chrysler respectively) and therefore have to use parts from across the companies in order to make savings, BMW has no such restrictions, and is free to use exactly the right part designed precisely for the job in mind. To the public, this seems to enhance the company’s reputation, and seems to be a rare case of the public expecting to pay a bit more for a product they perceive to be of high quality.
Product
· BMW sells its products under 5 broad categories, and each of these serves as separate product lines. All of its products are sold under the brand name of BMW.
· BMW sells products with a lot of variety available, which allows customers to select the product variety that best suits them.
Price
· The current pricing strategy to set the price level that BMW follows is a competitive based pricing strategy. This is because the data on competitors is  easily available due to a large number of competitors that exists within the industry.
It also takes costs into consideration to set prices for a few products for which either information is not available on competitors, or are costlier to make,
Place
· BMW sells its products through two marketing channels. The first is where it sells directly to its customer through its online website. The second is where it sells to wholesalers who then sell to different retailers located all over the country. These then sell to its customers.
Promotions
· BMW uses multiple media channels to promote its products. It uses traditional media, which includes an advertisement on television and radio. This is beneficial due to its large reach and ability to attract a large number of people. It uses online and social media advertising, which is cheaper and beneficial due to the increasing usage of the internet.
People
· BMW has people working under its sales team that play a vital role in its marketing efforts. These people have been trained in persuasive techniques, but also to show respect to the business customers taking into consideration their preferences.
· BMW has people working in its customer service department. These are contacted by customers in case of any issues within the product, and these people guide customers through the process of getting the issues resolved. These people are trained to respect the customers and try their best to get their issues resolved.
Process
· BMW to make sure that its products are always available at retail stores has systems installed where retailers can notify when their inventory levels are low. BMW provides them with more products while ordering its productions to replenish its stock. This ensures that products are always available to customers when needed.
Physical Evidence
· BMW sells its products in a distinct color packaging that easily identifiable on retail shelves. These are placed on special shelves provided by the company, which also have a distinct color and design. This makes it easier for customers to locate such shelves in busy retail stores.
· BMW has an online website that is user-friendly and allows customers to view its products in high quality images taken from various angles.



                         Bmw Self Reflection


What did I understand from this report? I understood that Bmw is one of the most famous car brands in the world that respects their employees and customers. They have a lot of technology implemented. Such as the new models that you did not have mirrors but instead were mounted video cameras. The new models of electric cars that can be driven alone. In 2021 will appear the latest models of the Bavarian brand that will be conducted alone.Regarding marketin mix of bmw their strategy is:
Products they have a very large variety of products.
Price have different prices all I can say is that if you want a top range car you gonna pay more.
Places 
BMW sells its products through two marketing channels. The first is where it sells directly to its customer through its online website. The second is where it sells to wholesalers who then sell to different retailers located all over the country
Promotions 
 It uses traditional media, which includes an advertisement on television and radio. This is beneficial due to its large reach and ability to attract a large number of people. It uses online and social media advertising, which is cheaper and beneficial due to the increasing usage of the internet.
People 
BMW has people working under its sales team that play a vital role in its marketing efforts  also to show respect to the business customers taking into consideration their preferences.
Has people working in its customer service departmentand these people guide customers through the process of getting the issues resolvedand etc.
[bookmark: _GoBack]The BMW Group also has a strong position in the motorcycle market and works successfully in the financial services field. The company operates its own financing company, which provides financing for vehicles. Cars accounted for 78% of 2000 revenues; financial leasing for vehicles, 18%; motorcycles, 3% and others, 1%. The UK is the third major base and the second major manufacturing base for the universal BMW group and the only state in which the three BMW group brands are represented - BMW and Roll-Royce Vehicle. Under the marketing concept, BMW company find a way to discover unfulfilled customer needs and bring to market product that satisfy those needs. A model can be created to design the process using a targeted sequence of steps:
The customer and market is analysed to identify opportunities.







