University of Wales Trinity Saint David

Community Engagement
Dr Gregory Cowan
(LCBB4002)


Mariya Mitreva
2011903


[image: See the source image]                                                                                                                                     





Contents
Executive Summary	2
Introduction	2
Analyzing best practices of Mark and Spencer “Plan A 25”	2
Conclusion and Recommendation	7
References	8




[bookmark: _Toc55314564]Executive Summary
[bookmark: _Toc55314565]There are many ways to think about community engagement. In this study it will be introduced Mark and Spencer and their participation in many community engagements projects. Also, it will be covered what is community engagement and analyzed Mark and Spencer community engagement project ‘Plan A 25’. Although, it will clarify the breadth of expertise and experience that workers need to carry out their work successfully and efficiently. In addition, it will clarify the preparation and learning needed for M&S workers to resolve socio-cultural problems within society and the importance of establishing and maintaining business partnerships with the Organization and its network partners. Of the end of this study it will be provided recommendation and conclusion.
Introduction
Marks & Spencer was founded in Leeds in 1881 by Michael Marks and Thomas Spencer UK. It is one of the major UK international retailers with offices in the UK. The business is mainly famous for fruit, home and household goods, clothes that it offers from its own shops, franchisees and partnerships, and online. The business has footpaths in Europe, Hong Kong and Canada, and franchises have 85 outlets in Far East, Europe, Australia, the Middle East, the Bahamas, Bermuda (M&S , 2020). M&S strives to reach above the expectations of workers, clients and other participants by working with manufacturers to build a fair playing field and enhance environmental quality. Initiatives cover a few issues in the worldwide source chain, with M&S accounting for about 80 per cent of its footmark. For example the company imports sustainable marketing from Sweden and its partners with fish producers and marine stewardship greens (The Guardian, 2020).
M&S generated £ 70 million in net profits in 2010/11 alone, which will be returned to its sustainability work. By 2015, the most instant general Mark and Spencer objective is to achieve a sustainability certification connected to 50 percent of the products. 2.7 billion Goods will have at least one sustainable characteristic by 2020. Among them are the transition to 100 percent sustainable forestry, fish and palm oil. They also involve the introduction of living wages in 15 overseas factories, as well as sustainable cotton processing and production (The Guardian, 2020).
M&S has been embraced by their surrounding communities across their 130-year history, recognizing that great communities are key to success. They are committed to promoting social stability, economic development and sustainable economic expansion-by being important in local communities around the world, whether in Bristol, Mumbai or Shanghai. They also want to be a company that workers are happy to work for and therefore consumers will believe. M&S approach encompasses the entire value chain and involves staff, clients, jobs in our value chain, charitable collaborators and local groups around the world (M&S , 2020).
[bookmark: _Toc55314566]Analyzing best practices of Mark and Spencer “Plan A 25”                                         
Community Engagement is generally seen as a significant facilitator of people's growth and development. Community participation can take several forms, and the participants can include structured organizations, departments, institutions and individuals. Collaborators may be allowed and be involved in education, studies, or policymaking. In addition, the community commitment is based principles with groups equality, justice motivation, participation and engagement option of self-determination (Christens, 2010). 
For a company success and satisfying their customer and employees there is importance of applying community engagement project. Mark and Spencer approach community engagement is highly valuable. Their mission is to make a encouraging effect in society and to better people's lives everywhere they affect them, in line with the organization's goal of Making Each Opportunity Unique. M&S committed to listening to their partners to help people identify social problems and evaluate what part we should perform in working to identify alternatives. When collaborating with each other, they aim to identify common goals for the projects and determine the importance of shared social, environmental and company cooperation. M&S strives to take a positive perspective to their group participation. This is expressed in their Strategy A commitment to employability, to be in contact with the local population, to recognize relationship benefits and to help global communities (M&S , 2020).
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Source: M&S: doing the right thing leads to change – for the better | Guardian sustainable business | The Guardian

Plan A 2025 draws on the first 10 years of Marks & Spencer's Plan A that involved rising £ 25 million for Breast Cancer Now after 2001 and £10 million for Macmillan. The new campaign seeks to benefit 1,000 cities, help 10 million individuals live happy, healthy exists and transform M&S into a zero-waste enterprise through programs such as allowing all M&S packaging 'widely recyclable' and guaranteeing that all the primary raw products it uses come from renewable suppliers (M&S , 2020).
M&S defined four areas that can create a significant change as a store. They helped people who faced barrier into getting to work, they inspire millions of consumers to benefit worthy foundations, ensure they are in touch with local community. They also work closely with their distributors to help staff in our supply chain through services like organizational skills, financial literacy and wellness. M&S has endorsed more than 20,000 single parents, people with health or disabilities since 2004. Members have a 2-4-week coaching commitment and a 'buddy' that helps them to learn about work (M&S , 2020).
Young people as a community are four times more likely to be unemployed than older people, many of them struggling. The change between schooling and jobs employers frequently raise questions about the lack of Employment-readiness of youth and young people themselves has been told by Youth Jobs UK. The difference between schooling and work is overwhelming. As far as social mobility is concerned, young people from deprived backgrounds are more likely to be unemployed, lacking the skills they require. Employability capabilities are part of the solution to help young people in jobs. Skills are difficult to measure, and this difficulty in calculating the effect of skills should be tackled. That is why the United Kingdom has seen a succession of new publications and systems over time (Lister, 2001).
To help unemployed 18-24-year-olds, M&S launched Make Your Mark. During the initiative, more than 60 percent of those who took part returned to work. M&S was also instrumental in the formation of Movement to Work, a broader business collaboration. More than 90,000 opportunities for vocational training and work experience have been generated by the Employers' Movement (M&S , 2020).
Public engagement is one way to build talents that will contribute to a future for workers. Progress or even step into a new area of work. It will also inspire people to do so overcoming work instability and at the group level may help to tackle social isolation. Companies demonstrate their determination to increase the employability of their workers employees with an individualized approach to preparation. Employee volunteering is beneficial because it is impartial and can be extended to a wide range of forms of volunteering (Tuffrey, 1998)This applies to a person who works in a paid job and is also interested in helping in some way. It requires making a commitment to the participation of a worker outside or independent of his or her working life. Employer-supported volunteering, by contrast, means an employer-created program (Mori, 1990).
The main areas of activity for Mark and Spencer are health & care and sustainable growth. Two main groups are grouped into the type of involvement. Second, full-time secondments, usually for middle and higher management (UK Fundraising, 2017). M&S provide one day paid off to our staff for volunteering (M&S , 2020).







M&S volunteer week
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Source: https://corporate.marksandspencer.com/documents/ms-volunteer-week-2019.pdf

Well-developed leadership skills or 'soft skills' are almost as important as technological skills. It is necessary to improve interpersonal skills during your career. Community involvement programs are a sure indication of the success of projects (Verma, 2013). Working together as a team would deliver good outcomes for customers and companies. Cooperation and consideration are important when working together with the colleagues (Belbin, 1981). However, abilities associated with team working and collaboration followed, demonstrating the importance of these forms of tasks in improving 'people-centered' or 'softer' skills. Creative thinking is yet another well-known field of growth gains around the board (Tuffrey, 1998).
Firstly, having a culture based on a strongly held set of principles is the key to a good organization. M&S is an enterprise with a strong atmosphere and there are many things that happen. Employees understand how top management wants them to react to any situation. (M&S , 2020).
Secondly, in accordance with the reputation of the brand, Marks & Spencer is dedicated to drive a profitable enterprise that is both financially successful and socially successful it is economically and environmentally responsible. Strong progress has been made on environmental issues Plan A, even their Residents, through our sustainability program Principles and Global Procurement Principles are based on the long-standing idea that when workers work under good circumstances, they receive a reasonable standard of pay and are treated with dignity and equity, both they and their employers take advantage of improved effort and efficiency. M&S formalized the worldwide independent advisory structure, the adoption of shared principles for which these groups will be established and run, in order to take a systematic approach around through our international borders. They also provided development training program to all employees in order to deliver efficient and effective achievement within the social-cultural goals and sustainability business (M&S, 2020).
Furthermore, M&S has developed its leadership strategy with extra-ordinary main features to be applied across professional development, training and mentoring. Both staff at Marks & Spencer are urged to create a profile for job training. It allows them to reflect on their next target role. They are going to develop a career plan to help their ambition. There are two forms of teaching: on-the-job and on-the-job preparation. At Marks and Spencer, there is Personal Development Plan (PDPs) which is an integral aspect of the innovative improvement strategy that was initially developed to resolve the numerous market challenges that the organization was dealing with at the time (Sengupta & Sengupta, 2015).
In order to allow deployment, the business is evolving information-management and training; communicating with the broader community; stakeholders, with shareholders; developing alliances and businesses; and the trained sustainability unit has grown into an internal transformation managing consultancy and a coach for quality improvement. In guiding Plan A, M&S has partnered with a wide variety of current and new collaborators to innovate and create a knowledge base about how to integrate sustainability. Plan A has driven into fresh and creative alliances, such as the Better Cotton Project, and also includes agreements with otherwise fierce supermarket rivals (Grayson, 2011).
In addition, M&S is consistently partnering with our vendors to help staff in our supply chain through services like organizational skills, financial literacy and wellness. Some of their national fund-raising partners include Macmillan Cancer Assistance, Breast Cancer Now, Royal British Legion, Oxfam, Shelter and the Marie Keating Foundation. Moreover M&S has continued to transform some of the traditional corporate-charity alliances into mutually beneficial partnerships. For example, Oxfam's seventeen-year partnership with the sustainability organization Oxfam has been changed by Oxfam's charity shops giving out £5-off redeemable coupons in M&S stores as representatives of the community provide their old M&S clothes to Oxfam stores (Grayson, 2011).
[bookmark: _Toc55314567]Conclusion and Recommendation
Having reviewed all M&S’s community practices and details  it can be conclude that Plan A 2025 will enable M&S create a prosperous world by ensuring its consumers live healthy lives, promoting the communities in which they live, sourcing from and caring for everyone for the earth. All their 32 million clients, 85,000 colleagues and 200,000 shareholders will invest in the project's potent outcomes in a project which becomes a collective platform for managing development. M&S looked into what important to communities, such as access to career skills, social equity, advocacy for mental health conditions, and concluded that they could play a vital role in local communities and actually make a difference. Starting with ten, we will develop, adjust and build an agile strategy that will allow us to serve 1,000 communities by 2025. Marks & Spencer has made a promise to increase £ 25 million for organizations fighting cancer, heart disease, mental health issues, depression and ageing as part of its recently unveiled transformation strategy, Plan A 2025.
Plan A saw a vital shift in how M&S works with vendors, accompanied by a robust audit scheme – gaining the corporation its position as a regularly well ranked enterprise in the Ethical Trading Initiative. The most important big goal is to get a sustainability certification attached to 50% of the goods by 2015. M&S says it is well on the way thanks to projects built with manufacturers, NGO partners and esteemed experts (The Guardian, 2020).
In the environmental front, M&S helps suppliers minimize their reliance on fossil fuels and fragile habitats, conserve wildlife and protect local communities' environmental rights. It also has policies for the sustainable processing of cotton, timber, palm oil, soy, fish, leather, beef, cocoa and coffee. To date, 250 food manufacturers have implemented ethical and environmental guidelines; 1,380 textile factories are in accordance with the environmental and chemical standards of M&S; and 25% of the goods are in sustainability compliance. In fact, 76% of the wood used in products, 90% of fish and palm oil in 329 product lines are now produced in a sustainable manner. Supplier collaborations have also contributed to product creativity, such carbon free bras, polyester staple fleece and cashmere sweater made of recycled jumpers (The Guardian, 2020).
In addition to the conclusion and having reviewed the success of their community engagement it can be recommend that M&S improve their advertising and cooperation with the media in order to popularize. This will help more popularity of their projects and more people engaged in.  Also attractively promoted causes achieved even better results. 
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