Elemental Cost Plan Report


This report assesses the feasibility of constructing a six-storey mixed use development within SA1 Swansea, the works are anticipated to begin construction in June 2024. At this time, we do not have a current timeline for the works duration, this would be discussed in the next stages if the project progresses further. The costs assessed can be more accurately produced if a timeline has been assessed as this cost may increase slightly if the project is to be carried out of a longer period. 

The initial budget showing for the feasibility cost plan gives an initial total budget figure of £18,403,250.00 as shown in Figure 1. Figure 2 shows the Elemental Cost plan which breaks down the costs, after an in-depth measure has resulted in a total cost of £15,199,907.93. There was not information available at this time to account for the radon barrier however this will need to be added to the budget proposed. The rates used can now be adjusted should there be any further area changes or timeline changes. At this stage it is possible to continue with current plan based on the initial budget covering the costs from the broken-down figures, this will give a £3,200,000.00 saving based on the initial budget.

At this time, it is assumed that the internal fit outs to both the retail area as well as the café are to be carried out by the occupiers. A heavy-duty finish to the walls and floors, to a supermarket standard, has been allowed for. Should the requirements change to include an internal fit out, the figures can be updated. 

Due to the inaccuracy of the drawings available, (scanned versions of A1 drawings), areas have been rounded in an attempt to reduce any issues caused by ny inaccuracies. Ideally accurate drawings would be scaled to ensure that the most accurate data is being used. 

The rates presented have been taken from SPONS 2020 (both architectural and civils) and adjusted using the average indices from 2020 and adjusted to the proposed start date of June 2024. The indices used were based on figures from BCIS (provided by yourself). 

There have been allowances made for Main Contractor Prelims at 10%, there has also been an allowance made for at 15% to cover the Main Contractors Overhead and Profits, as well as allowances made to cover any design implications that may be required by the contractor with a 10% risk contingency built into the overall budget figure of 15,199,907.93.

Should further information be required do not hesitate to get in touch and I would be able happy to help in anyway I can. 

Kind Regards
Tom Dilley
Student ID 1550329
Tom Dilley
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Feasability Plan for Multi Use Project

12008/2232 | Construction of § storey mixed use development comprising of 1 no. ground floor retail it (Class A1) and 1 no.
\ground floor food and drink unit (Class A3) and 132 no. bedroom hotel (Class C1) vith 10 no. car parking spaces and
delivery/seniice yard (application for reserved matters approval pursuant to outline planning permission 200211000 granted on the
19th August 2003) | Site A14A Swansea SAT

Rate Total Notes
Hotel Cost Per Bed
18 nr £ 115,000.00 £ 2,070,000.00 Double
117 nr £ 115,000.00 £ 13,455,000.00 Twin
Lifts
2 nr £ 145,000.00 £ 290,000.00 Passenger
Parking Spaces
300 m2 £ 11000 £ 33,000.00
Delivery and Service Area
150 m2 £ 11000 £ 16,500.00
Ground Floor Retail
600 m2 £ 157500 £ 945,000.00
Ground Floor Food and
Drink I
750 m2 £ 212500 £ 1,593,750.00

Total £ 18,403,250.00
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