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[bookmark: _Toc60769723]Introduction
Decision making within a work force is very important when a problem or solution has happened, as it determines the nature of what may occur in the near future for a company. when problems do occur the ability to identify the problem and the decision making techniques to resolve the problem ensures a solid work force. In this report I will be using recognised problem solving tools and techniques to identify the problems, which will enable me to propose solutions within the work force. Showing you how decision making determines the work force environment.
[bookmark: _Toc60769724]The problem solving and decision making
Problems occurring within a work force is represented as a circumstance that needs to be changed as soon as possible as the current standard state may prevent the actual main objectives and goals as an achievement. It can be beneficial to a company as it will show improvement in hindsight, whilst it could be seen a negative stigma to the company if its has not been resolved or cannot be resolved immediately due to how deep the problem itself intel’s which may abrupt the company downhill completely. However, if there is no issues or problems within a company it does not necessary mean the company cannot grow but there’s no room for improvement, which shows problems overall is a way of bridging the gap between the way things are and the way things ought to be. 
[bookmark: _Toc60769725]Types of problems
There are many types of problems encountered within a workplace which can be analysed and addressed. The three which I will focus on in this report are: 
1. [bookmark: _Toc60769726]Human resources
HR covers a variation of communication between the top dogs managers CEO etc to supervisors and standard employees. The differentiation between higher tier and lower tier of each individual company title can be determined by ethnical reasons, performances, and attitude. However, regardless if one is a manager and one is a supervisor, the level of discrimination or harassment shouldn’t occur, everyone should be in the same level in regards that which all boils down to human resources known as HR.
2. [bookmark: _Toc60769727]Company standards
This is shown across all companies, but the standard is distinct to the company itself. All companies collaborate with different/various types of people, as they are different types of people, a small minority may not like a certain individual or another small minority of people within the work force which may cause a division. All companies have a target and deadline, one company may target 1m revenue whilst another may target 500k, the target doesn’t determine one company is better than the other, but it boils down to the companies’ previous goals against its present. Another company standard may be the overheads, company A may have generated 100k income for the year but overheads accumulated to 60k, whist the competitor Company B generated 80k income for the year but overheads accumulated  to 30k which shows although company A income is 20k more than company B, company B still managed to generate 10k more profits due to there tight budgets. Another company standard may be the motivation within the company itself in regards bonusses and supervisor praises whilst another company may not necessary do that which could cause a huge problem in the future. 
3. [bookmark: _Toc60769728]Financial resources
Also known as company policies, another problem encountered at work. The resources equipment and capital may affect the level of which an employee can deliver high standard performance. Whilst the company policies within a company can also differentiate the uniqueness of the workplace for example everybody must wear a white shirt. Another uniqueness could be the stakeholders who invest, which could improve the operation of a company, the way it’s been run and managed.  
[bookmark: _Toc60769729]Problem solving techniques
Problem solving is the process of understanding a challenge and working towards finding an effective solution to it. Depending on the type and complexity of the problem determines the level caried out to resolves the problem. 
Problems are harder to handle in larger organisations in comparison to smaller ones, larger organisations will have to invest more in upcoming, ingoing and arising problems. Situations where a problem may occur within branch, ideal to address the issues immediately rather than wait for things get better and work themselves out. Businesses should always practice fairness in solving problems, like criticizing the entire team not just an individual when relevant. And if only an individual is the problem a penalty to fit the misconduct but not too excessive and lenient.
There are many approaches that have been used to develop problem solving, some are difficult some are simple. Trial and error are one of which is common as it is a process which occurs repetitively until the problem is resolved or appears to be improving. An increase of knowledge of the business or job role increases less chances of problems happening, so a theory test for example will enhance that knowledge and understanding or prediction. 
Although knowledge plays a big part to avoiding problem solving, the individual must be able to have a ’can do’ attitude by considering every position as though it were their own. The ability to listen and react is very crucial as it shows commitment from all parties. Being able to think of ideals outside the limitations and seek a bigger picture of the solution shows sometimes avoiding the non-experience employees is much beneficial now as less mistakes are being made.
Management play a key part in problem solving but they are not expected to solve all problems, majority of the time they refer problems to delegated members of the team who are more appropriate to handle the situation. 
[bookmark: _Toc60769730]Types of decisions 
The three main types of decisions that management can be challenged with are;
Routine decision - decisions made when problems are moderately common and tackled by established rules, policies and procedures can be used to solve them. Example, refilling milk from the back fridge when being sold out in the shop floor within a supermarket.
Adaptive decision - decisions made when problems and alternative resolution are partially understood. Example, changing working hours, duration or method of carrying out job role. 
Innovative decision – innovative decisions are made when problems are not clear so creative solutions are necessary.
Decision making can be affected by several factors such as experience and knowledge, self-concept, money, energy, organization attitude, managers personal ability and many more. Following a systematic process like involving the entire team by brainstorming can bring a variety of alternatives of decisions, there are 8 types of scales of agreement under 4 types of support also known as gradient of agreement. This tool supports decision making as when teams are trying to come to an agreement on an issue, hardly there will be a complete 100% agreement or 100% disagreement, this allows the team to classify where each person stands within the issue, allowing decision making to be more accurate but being able to not be emotional attached to a particular decision is vital as it could change the characteristics of effective decision making process. This can create more positive outcomes and fewer negative consequences. 
The steps towards decision making have been orchestrated as the following: define the problem, gather information, develop and weigh alternatives, select the best alternatives, implement the decisions and monitor the progress.
[bookmark: _Toc60769731]Tools
There will be 3 main tools I will use to elaborate in the facilitation of problem solving and decision making which are the fishbone diagram analysis, swot analysis and why analysis. These three are excellent tools to help find the root causing the problem, making decision making much easier.

[bookmark: _Toc60769732]Fish bone
The fish bone analysis tool delivers a methodical way of fully understanding problems and the root causing the problem. The design of the analysis looks like a skeleton fish which derives from the name itself ‘fish’. It was originally developed by DR. Kaoru Ishikawa, a Japanese quality control expert. It usually used in brainstorming sessions because it helps keep the conversation focused. The head of the fish is seen as the main problem, as it goes along the skeleton it shows the other contributions causing different parts of problems which helps in the study of the problem. 

“Last week, on the 2nd December 2020, 	I ordered an item from Amazon. They gave me the option of one day delivery, so I decided to use that delivery option. However my item only came after two weeks of delay, with no update on when it could be back to delivery. I am very disappointed as I was promised a service that took too long to deliver on their side.”
The two issues raised above fall under a few categories, one of which being the types of clients the organization provides services to. The diagram below uses the fishbone analysis to dissect the problem.
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[bookmark: _Toc60769733]SWOT
SWOT analysis is the framework used to identify internal and external factors that have an impact on the organisations specific project, product, place or person. It is divided into 4 sections, strength (internal), weaknesses (negative), opportunities (positive) and threats (external).
An example could be Tesco drivers pick up items for certain customer to deliver, however, there are designated pickers in store which pack the products into bags before the drivers come to collect and deliver. Whilst the picking process is being done, due to the level of customers ordering by the time the drivers arrive the items picked may not be ready on time. Using the swot analysis, we can resolve the issue at that current moment.

Strength - use the drivers to help pick out the items as they are waiting to help speed up the process in order to deliver by delivering good customer service by arriving on time. 
Weakness - drivers may not deliver high standards and eventually pick wrong items as this is not their original role of work. 
Opportunities -the opportunity to have more staff available resolves the short time problem at that current moment.
Threats - the drivers may ask for more money to carry out another role, may feel over worked so deliver low standards or be undiscipline and feel like they shouldn’t help as they have they own role to carry causing more problems.

[bookmark: _Toc60769734]Five Why analysis
The five why analysis is ideal after using the swot analysis, reason being the swot analysis may in hindsight identify and resolve the problem temporary causing new problems, but the five why analysis will help ensure the problem root caused is identified by asking why the symptom is occurring 5 times. Example, if a finished material isn’t available during an order fulfilment process using the 5 why analysis will show why the problem has occurred. 

1.Why is the material missing when being picked
 - nobody is putting the material in the box
2. Why is no one putting it in the box
 - Wasn’t manufactured to put it in the box
3. Why is it not manufactured 
 - The order for the material wasn’t placed.
4. Why was it not placed
 - The system placed the wrong order for manufacture
5. Why was the wrong order placed
 - Perhaps data integrity issues causing incorrect orders for manufacture to be placed.

As you can see in the example, we have now identified the root causing the problem as to why finished materials are not available during order fulfilment process. The best action will be to resolve future material loss by fixing the data integrity issues to ensure correct order placement.

Decision making tools are essential when making decisions. PMI decision making tool (plus, minus, interesting) is based on brainstorming. It is used to encourage the examination of ideals and experiences from more than ne perspective. PMI was developed by DR. Edward de Bono, a proponent of lateral and critical thinking. It’s a good way o weighing the pro’s and cons.
[bookmark: _Toc60769735]Stakeholders
Stakeholders is a group or individual with a stake or interest in a company. They are primary stake holders and secondarily stake holders, primary skate holders are customers, suppliers employees, shareholders  and the community whereas secondary stakeholders could be business partners, government, trade unions, landlords etc. My reason for the explanation of stakeholders as they have the final say in regards major decisions within the company, any changes have to be relied back to the stakeholders so a two way communication has to be performed in the most professional manner.
[bookmark: _Toc60769736]Conclusion
Problem solving is an essential part of managing the workplace. By using the techniques given, a manager can become very flexible to issues arising in the workplace and solving them with the best techniques available.
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