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	CMI Module 
	MBA Module
	MBA - Learning Outcomes
	Indicative content
	CMI Aim and LO’s 
	Assessment

	704 Developing Organisational Strategy (9 credits) 

(P.42) 
	Navigating complex global challenges
	1. Critically analyse how geopolitical forces influence global markets and business strategy. Evaluate the impact of political risk on international trade and investment decisions.
2. Apply strategic frameworks to global market contexts.
3. Assess the role of international institutions in global economic governance.
	(PESTEL, Tows, Porters Five Forces)
Contemporary news – political conflicts, SDGs, policy changes
Responsible supply chain
Sustainability
Globalisation theory
Geopolitics and political risk
De-globalisation
Mega trends
Global governance


	Leaders must have an in-depth understanding of strategy and how it can be developed if they are to operate effectively in complex local, national and global markets.
The aim of this unit is to enable leaders to know how to develop and influence an organisation’s strategic direction through the development of a meaningful strategy. To support this outcome, leaders will critique the factors which drive the development of organisational strategy and appraise approaches to successfully develop strategy. The unit culminates in leaders developing an organisational strategy to achieve a business goal. To complement this activity, leaders will propose an approach to implement and monitor the strategy developed to ensure its sustained success.
	Report (100%)

	702 Leading and Developing People to Optimise Performance (10 Credits )

(P.31)
	Developing the inclusive workplace
	1. Critically analyse how macro-environmental factors influence organisational approaches to equality, diversity and inclusion, and assess the role of inclusive leadership and HR policies in shaping inclusive workplace practices.
2. Critically evaluate contemporary inclusive leadership theories and human resource management practices, and apply these insights to organisational contexts in order to support ethical, inclusive and sustainable people management.
	Equality, diversity, inclusion and belonging (EDI&B); inclusive and ethical leadership; employee voice and psychological safety; bias, intersectionality and evidence-based decision-making; inclusive recruitment, development, reward and progression; wellbeing, flexible and hybrid work; employment law, governance and responsible people analytics; culture change and measurement of inclusion outcomes.
Use of Technology
	The ability to optimise performance through the leadership and development of people is fundamental for leaders who wish to achieve and maximise organisational outcomes.  
Organisational success begins by placing the needs of people at the heart of the organisation and through the creation of a culture which enables sustained organisational performance.
The aim of this unit is for leaders to develop an in-depth understanding of how to effectively lead and develop people. They will explore the influence and impact of leadership theories, culture, wellbeing, development and design, policy and strategy that can be used creatively within the leadership role. Ultimately, leaders will have the opportunity to propose a leadership and development strategy. The aim of which values people whilst optimising an organisation’s performance.
	Report (professional practice case study, 50%)

Executive vlog (50%)

	
	Creating and driving stakeholder value 
	1. Develop evidence-based strategic marketing plans that create value in competitive markets.
2. Critically evaluate complex theories of innovation, entrepreneurship and enterprise development within global and local contexts. 
3. Evaluate and apply emerging technologies to justify approaches to creating and delivering value.
	Stakeholder theory, mapping, salience and materiality; customer and employee value propositions; business model innovation and ecosystems; design thinking and lean experimentation; digital platforms, data and AI-enabled value creation; responsible marketing and value communication; service and customer-experience design; social, environmental and financial value measurement; innovation portfolios, intellectual property, scaling and benefits realisation.
	
	Portfolio (100%)

Elements include:
Pecha Kucha

	701 Strategic Leadership (11 credits)

(P.24)
	Strategic Leadership
	1. Critically distinguish between simple, complicated and complex challenges by identifying interdependencies, patterns, and emergent outcomes, and their implications for management and leadership.
2. Evaluate the strengths and limitations of traditional strategic planning and change management approaches and develop adaptative, responsible decision-making principles for navigating uncertainty within volatile contexts.
3. Apply complexity-informed thinking to real-world organisational and/or societal challenges, and reflect critically on leadership practice, values and assumptions when operating in complex systems.
	Complexity and systems thinking; simple, complicated, complex and chaotic contexts; sense-making and scenario planning; strategic foresight and weak signals; adaptive strategy, experimentation and organisational learning; power, politics and stakeholder interdependencies; ethical reasoning, responsible governance and sustainability trade-offs; decision-making under uncertainty and cognitive bias; leading change, resilience and crisis response; reflective leadership practice.
	Effective strategic leadership is a catalyst for organisational success. Leaders have to be knowledgeable, creative, agile and resilient to respond to organisational needs in the contemporary workplace.
The aim of this unit is to equip leaders with an in-depth understanding of strategic leadership within an organisational context. Leaders will explore the complexities of the role and the theoretical perspectives, approaches, behaviours and skills which can enhance their professional practice. 
The unit focuses on the leader’s ability to respond creatively to complex organisational challenges and understand how to set and deliver sustainable strategic goals.
	Individual report  (70%) 

Reflection (30%) 

	706 Finance for Strategic Leaders (9 credits)

P.53
	Strategic Value Creation and Financial Decision-Making
	1. Understand the scope of the finance function within an organisation.
2. Analyse the scope, governance and boundaries of finance.
3. Critically assess current and emergent technological factors that impact on finance.
	Role, scope and governance of strategic finance; interpretation of financial statements and key performance indicators; 
cash flow, working capital; budgeting, forecasting; 
cost behaviour and management accounting; capital investment appraisal, cost of capital and funding choices; valuation, risk, sensitivity; AI-enabled forecasting, data governance and cyber risk.
	Practicing leaders must have an understanding of the Finance function to be an effective decision maker within their role. Finance impacts on all aspects of an organisation and has a profound influence on the development and achievement of strategic objectives. 
The aim of this unit is to provide leaders with an understanding of the scope, complexity and role of Finance within an organisational context. Leaders will know how to critically assess methods for analysing financial data and information required to make strategic decisions. Ultimately, the aim of this unit is to equip leaders to be more confident in their understanding of the Finance function. 
	Case study analysis (100%)

	713                                     Applied Research for Strategic Leaders (7 credits)

(P.89)
	Applied business research
	1. Critically evaluate strategic organisational challenges and opportunities, assessing the potential value, limitations, and implications of applied research in supporting evidence-based decision-making.
2. Critically evaluate and justify alternative research paradigms, methodologies, and methods for investigating complex organisational problems within ethical, legal, and professional boundaries.
3. Apply and critically evaluate appropriate analytical techniques to interpret research data and generate meaningful insights that inform strategic organisational decisions.
4. Develop a strategically focused applied research proposal that addresses a significant organisational issue and demonstrates methodological rigour, ethical integrity, and potential organisational impact.
	Problem framing and research questions; evidence-based management and critl literature review; research philosophy, theory and research design; qualitative, quantitative and mixed-method approaches; sampling, measurement, reliability and validity; surveys, interviews, focus groups, case studies and organisational data;  responsible use of AI in research; research ethics, GDPR, bias, confidentiality and data management; translating findings into actionable strategic insight; proposal planning, feasibility, limitations and impact.
	Undertaking meaningful research can unlock solutions to complex organisational problems. It can also enable new opportunities to be explored, which impacts on the development of new products, services and support for customers and stakeholders. 
The aim of this unit is to enable strategic leaders to develop an evidence-based understanding of applied research methods and the ways research can be conducted scientifically, ethically and legally in an organisational context. The unit will support strategic leaders to become producers of applied research, with the ability to generate new knowledge, based on the practical challenges of the workplace. The aim is to facilitate strategic decision making, and ultimately add value to the organisation. 
	Report
 (100%)

	
	Independent project 
	1. To successfully negotiate and plan an independent project.
2. To produce an independent project  of relevance to the learner’s context.
	Scoping a relevant project;  objectives, deliverables and success criteria; stakeholder engagement and potential sponsorship; project planning, milestones, risk and resources; application of appropriate research and analytical methods; ethical approval, data management and responsible use of AI;  benefits, critical reflection
	
	Written assignment (100%)




 
