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1. EFFECTIVE COMMUNITY ENGAGEMENT

	Considering that the following assessment is focused on the evaluation of a community participation project, for the purpose of the study, there is necessary to get familiar with the basic terms. First of all, community is being used to characterize a group of individuals that have common interest. This could simply mean a small “society” that is sharing a certain place or a geographical region or it could refer to a community with a known identity and are sharing the same ideas or passions. 
	On the other hand, community participation (engagement) represents the procedure that simplifies the interaction between a certain association (schools, local councils) and groups of individuals, both parties being linked together by geographic location, unique passion or cooperation to determine and solve problems that are affecting their lifestyle.
	A productive community engagement is a technique that is arranging the interests and is building a comprehension for supported common advantages (Vernon, 2017). For that definition were considered the distinctive individuals that are supposed to be included in the directives and procedures, through which a mutual favourable result is desired. 
	Generally, an association that is considering the communities as being the heart of the development plan, is in fact allowing the inhabitants to bring a significant contribution to their own evolution. So, it is very important to understand that the progression activities have to be focused to people’s necessities, which subsequently will determine the strategy to handle the development plan and to reach the final goal of the project. 
	The most important and also essential principles to achieve an effective community engagement are considered to be the social involvement and a strong collaboration. A substantial participation is equal to local people that are included in the deciding processes, which could significantly disturb their daily routine or affect their lives. (World Health Organization, 2018)  
	







2. PROJECT MANAGEMENT FOR THE DEVELOPMENT OF AN EFFECTIVE COMMUNITY ENGAGEMENT 

	The management of the project is recommended to manage obtaining an effective fulfilment of necessary actions, and in the case of a local community it is looking to turn individual’s dreams into reality. Furthermore, this will to an enhanced lifestyle and will authorize associations to support the development of a project.
	This management theory is suggesting that every project has its own lifecycle that has to be precisely planned to guarantee that an important attention will be given to the progress of the project in its different stages.
	In order to achieve establishing an efficient community participation, the management of the project has to focus its awareness to maximize the involvement and engagement of local inhabitants. It includes the life cycle of the project and the enhanced local participation to emphasize the constant engagement and implication of the local communities and/or different residents during all the stages of the process. Subsequently, this combined methodology will lead to the following outcomes:
- punctual fulfillment, visibility, liability and accurate aimed service providing 
- evaluation and improvement of capability at every stage
- supporting the structure of community administration 
- improving the daily life for the most exposed individuals
- achieve a promising implementation of the project 













3. PROJECT DEVELOPMENT PLAN

The most important steps for a successful community engagement plan are presented in the picture below where are outlined the different actions that have to be accomplished during every stage of the process.
The management plan of the project is composed of four interconnected stages starting from initiation of the project and continuing with the planning, execution and project closure.  

[bookmark: _GoBack][image: ]
[bookmark: _Toc27120394]Figure 1. Project Management Life Cycle

3.1 PROJECT INITIATION
The main objective regarding the start of the project is to obtain sufficient information to understand if the community is prepared to make significant intervention through a series of important actions, such as involvement, comprehension and engagement. This stage is also covering the acknowledgement and classification of possible risks, lack of capacity and restrictions through the application of a distinct participation manner of all gender inclusion. It is even important to determine the resources and the strengths of the community.  
A very important aspect of the initial stage is that a poor and incomplete analysis of the stakeholders could produce a steep gap between the design and the planning phase that will make a difficult reflection of the demands and the mindsets of the key groups – women, disabled and vulnerable people, young inhabitants or middle-aged persons.
	At this phase of the project there should be used quantitative and qualitative engagement approaches that will be briefly presented in the following paragraphs, such as gender analysis or participatory ascertaining and conduct:
a) Participatory Learning and Action – the main objective is to acknowledge useful information and engage with local communities. It consists of a series of graphic and engagement ways using surveying methods with the purpose of assisting the process of collaborative analysis and teaching.
b) Stakeholder Assessment - This refers to the range of techniques or tools utilised to identify and understand the needs and expectations of major interests inside and outside the project environment it consists of different methods or techniques used to determine and understand the most important demands and hopes inside and outside the context of the project. A proper and strong development plan for the community project could be accomplished only with a better understanding of the assets, collaborations and interactions within the group of project leaders and opponents (Project Management Institute, 2000)
c) Gender Analysis: This analytical methodical approach based on data of sex differentiation or gender identity is used to determine, understand and characterize gender differences and how important is gender role and holding power are in certain situations. (UNDP, 2016)
At this stage it is desired a supportive collaborative and important bargain within the group of stakeholders together with a community engagement that allows to ascertain the environment, challenges, risks and available solutions to solve the problems that are impacting the local community. 

3.2 PROJECT PLANNING
This stage corresponds to looking after the community purchasing power, application of local information and directed activities that are aiming to compensate deficiencies and also improved mechanisms and tools, all for a strong collaboration between stakeholders in the development of the project. 
During this process it was observed an adequate certification and determination of the assets, target, duration and resources available to correctly address the demands necessary to improve the lifestyle of the aimed inhabitants and/or vulnerable groups.
Nowadays, there are not a sufficient number of people implicated in the development of the community that could stimulate the participation and the involvement of community locals in the planning stage of the process. Also, there is a lack of certified applications for a better communication with communities and also less managerial strategies for stakeholders to further implicate community in the next phases of the project.
At this stage, because of the increased efforts, slowed-down of project advancing and close deadlines in the development of the project, there is a limited opportunity for an on-going community opinion, efficient planning, sketching and valuable service providing. 
For a successful participation and collaboration with the stakeholders and the community members there are required appropriate methods, like broader and in-depth consultations among the local communities together with developing a better capacity, but also a series of other tools:
a) Force Field Review - it represents a structure utilised to analyse the elements that are affecting a social case, either forces that are helping the mechanism to achieve a certain goal or are hindering the developing mechanism.
b) Engagement Project Evaluation – this particular approach is focusing on implicating communities to self appraisal, growth of stakeholder collaborations and taking decisions. This will allow the communities to establish and categorize the most important issues and addressing the best solutions.
This part of the project is looking to accomplish a supportive, inclusive and integrative project management design with significant community participation and stakeholders that will finally lead to a successful project.

3.3 PROJECT EXECUTION
 	This part of the project is targeting to assure that the agreed terms will be maintained during capability development initiatives and supportive community engagement. Also the project management group has to communicate, to the local community and stakeholders, valuable information about the project ownership and to guarantee their direct implication in the development, monitoring and management of the project. 
The examination and determination of constructive lessons depicted from community involvement for the development plan should improve the productiveness, responsibility and maintainability of the project.
	As most of the local communities are not very often actively engaged in the project implementation process there will always be a problem with the community leadership and limited access to the observation and inspection processes. This issue will subsequently narrow the development, learning and project outcome.
	These limiting elements could be easily discarded by implementing effective participatory procedures and increasing the number of stakeholders and community members through engagement strategy.
At this stage there could be used the following:
a) Community gatherings - public consultations having the purpose to recognize and/or confirm the selection of the sub-project as being a priority for the community, and also to guarantee the support of the community in the development and preservation of the little project, as well as ensuring the necessary number of labourers or volunteers.
b) Injustice Mechanism – it is a basic process for writing and addressing legal or non-legal complaints, which could be very helpful for inhabitants, labourers, construction workers, local communities and civil society associations that are strongly troubled by the development process. 
The development of this part should be represented by accomplishment and ownership of the project that will lead to an increased number of community members and stakeholders included in management of the project and also a more efficient community participation

3.4 PROJECT CLOSURE 
The final step of the process has as its main objective to assure that the established standards, together with the principal and intermediate development results will be accomplished according to the stakeholders and community hopes and dreams. Delivering the expected outcome and maintaining a constant feedback helps in emphasizing the community authority, building a strategy to further increase the community capacity and supporting the final output.
Generally, at this phase of the project, communities are ruled out in most of the cases, together with a non-functional project management. The development plan, together with other important papers, stakeholder participatory plans, maintenance strategy are not taken into consideration that will affect the impact and social capital.
	To better understand the consequences of not involving community there are used the following elements:
a) Impact estimation - is performed to assess the effects and modifications caused by individual projects. 
b) Beneficiary Assessments – this consists of estimating the value of activity as it is comprehended by project recipients and to involve research innovation into project activities.  
	This closing stage of the project should include supported common benefits to the group of stakeholders, project main objectives achieved in the established time frame and without exceeding the budget.

[bookmark: why-community-engagement]4. METHODS FOR MULTI-CULTURAL COMMUNITY ENGAGEMENT 

	One of the most appropriate strategy included in a community development process to promote and improve the local integration and to establish a multi-cultural relationship is represented by the diversification and cooperation. As it was presented in the previous chapters, the community engagement project could achieve the final goal with the help of a significant involvement from the local community members, and for this a few key elements should be considered:

a) online social networks
	The simplest definition of a social network – online website or phone application where individuals of any language, race or religion can easily create an account and engage in sharing ideas or discussing various interesting subjects. When creating a group through a social network, different persons could connect and collaborate, this approach further helping the engagement program to receive various new ideas or suggestions, when being composed of multi-cultural diverse members.
	The engagement conducted through online social networks will also give the possibility for a broad range of beliefs and insights that could bring important information with an impact to the decision making. 
b) Mother tongue – as the expression is suggesting, it refers to engagement of individuals having different first languages. Every civilization on the globe is hardly influenced by the language or vocabulary and individual speaking various languages could only enhance the diversity of the development process and embracing different languages will only conclude with a worthy respected relationship between the community members.




5. CONCLUSIONS

	A proper community engagement project will enhance the visibility and the acknowledgement of the local problems and authorizes communities to have their own role in the decision factors that are directly affecting their daily routine, the city and surroundings. 
	Moreover, it offers the possibility for community members to make significant contribution to development stages of the project and also is reporting and educating local groups on policy problems that is affecting the community.
	With the help of a relevant feedback, the community participation will allow government authorities and local councils to listen and prove the real influence of community share. Furthermore, the community engagement will create stronger, profound and boundless cooperation between public authorities and local communities.
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