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Introduction
Community engagement is the process by which groups of people who are affiliated by their geographic proximity, similar situations, or special interests work collaboratively to address the issues affecting their well-being. In its specialized forms, community engagement has many definitions that all refer to the basic situation of people coming together to find a collective solution to an issue that affects them in a similar way (Moser & Pike, 2015). Community engagement takes place in likewise many ways depending on the people, the nature of the community, including communication, consultation, partnership, and participation. It is therefore not a model but rather it is guided by a framework of guiding strategies, approaches, and principles. Many organizations participate in community engagement with different objectives that they set from the beginning regarding an existing challenge affecting the target community (Moser & Pike, 2015). One such an organization is Groundwork, a UK-based organization that aims to create a future for every community and neighbourhood in the country. 
Groundwork’s approach and best practices
Groundwork is a federation of charitable organizations and trusts based in the UK, whose core objectives involve helping people in their neighbourhoods and communities. The federation advocates for changes in these communities with the aim of making life better for all members, and most of the times the target communities are deprived of various services and amenities (Gore et al., 2010). The greatest benefit that comes with Groundwork’s approach to helping people in the UK is that it consists of many organizations that all target distinct communities and problems. In this regard, on top of the increased specialization and authority of their service areas, every trust or organization in the federation is deeply rooted in the community or area it serves. Through this approach, Groundwork ensures that all local programs and services are tailored to the specific needs of the communities and partners within its locality, hence the generally expected outcomes of their services are likely to be higher since the organizations have a deeper understanding of the challenges that they are facing than they would be if they were situated away from their target communities (Gore et al., 2010). 
Groundwork has also been successful at its work because it has a specific goal of operation. To begin with, the organization may be a federation of charities and trusts but it has a central objective that all the organizations within its emblem target to achieve. This is one of the ways through which the management of the organization can foster cooperation amongst all the stakeholders, and this is crucial for the success of community engagement programs (Gore et al., 2010). Groundwork approaches its communities from the perspective of these having common challenges that need to be resolved. While researching the organization and its operations, it is clear that the organization and its constituent charities and trusts focus on communities that are vulnerable to many issues, among them climate change, socioeconomic deprivation, and uncertainties of the future of specific communities (Gore et al., 2010). 
The organization helps the people from these communities to develop solutions by themselves, or to significantly contribute to the process of finding those solutions. In so doing, the organization makes it easier for the communities to adopt the solutions since they can identify with them and, therefore, seamlessly follow through their implementation. It also represents in-depth knowledge of the diversity that constitute each community since the large number of community-based trusts and charities increases the chances of each minority section of the community, irrespective of the characteristics that classify them as a minority, is represented within the organization at large. The federation also has the chance of reaching more communities from all over the country, thus the membership strengthens the voice of the organization if and when it chooses to speak out on behalf of the communities that it serves, with an aim of influencing decisions and policy making processes to benefit these populations (Gore et al., 2010). 
After defining the goals of its operations and the target audience, the organization also has its defined principles of community engagement that it follows in order to reach its goals. The first of these principles is inclusivity, which significantly makes the organization as large and respectable as it is today since it is taken to be the representative voice of thousands and millions of vulnerable individuals in the country who, on their own, would never have such a voice. The principle of sustainability is also a vital aspect of the organization’s approach to its work. Groundwork is geared towards helping communities cope with climate change and its induced outcomes. It is also based on the advocacy-inclined knowledge that the vulnerable communities that it represents and serves are the least contributors to climate change, yet they suffer the most consequences of climate change. Other vital principles that propel the organization towards the success it observes include commitment and a focus on incremental improvements in people’s ways of life (Gore et al., 2010). 
What could be better?
Despite the organization being immensely successful at what it does, there are always some aspects that can be improved. The organization targets communities and in doing so, it targets solutions for issues that affect individuals in the community. However, most of its programs are designed to be communal and to meet the needs of the community and not the individual. This is an area of potential failure for the organisation for a number of reasons. To begin with, there are individuals in the target communities whose problems they feel are different from those that are prioritized by the community. 
In this regard, the commitment and compliance of the individuals in the implementation of policies and solutions designed for the community may be affected. In order to avoid this failure, Groundwork requires to form an approach that is inclusive of helping individuals as well as the communities at large. This calls for the adoption of the top-down and bottom-up solutions to all the challenges that individual constituent organizations within the federation attempt to resolve (Moser & Pike, 2015). This is to mean that although the organization and its member trusts and charities are successful in how they tackle specific issues, being more adaptable to individual and communal issues would grant the organization more success. 
Active Consultation
Active community consultation refers to a participatory process on which genuine community development is underpinned. Active community consultation enables communities to articulate the concerns they have and to identify the responses and solutions that would be most appropriate for the problems affecting them. The procedure that an organization like Groundwork selects for each community consultation is majorly dependent on how the specific consultative procedures fit within the target community. Active consultation requires to be tailored to meet the specific needs of the specific community it aims to serve in order for it to be effective. Community-based organizations such as those that form the Groundwork federation require the knowledge of the people about the specific issues that affect them, how they affect them, and what the best solutions should be (Mitchell et al., 2020). As such, active consultation in a community provides its members with the opportunity to give more alternatives and, since they are involved in finding these solutions, the members of the community are likely to be more committed to make the solutions work.
Active consultation can take place in various ways. To begin with, the organizations can select to inform the community members about the problem, their view of it, and their proposed solutions. Informing the community members involves telling them about what the solutions are and how the organization plans to make the solutions effective for the specific community. However, informing the community may not require the participation of the community. The other two ways of consultation include eliciting opinion and involvement in dialogue. These forms of consultation actively seek and integrate the opinion of the community members in finding the most amicable solutions to the problems they face (Mitchell et al., 2020). It also means that the community is not only involved in giving the opinions on the solutions, but the members are actively involved in designing the solution. 
Effective communication
Effective communication has a vital role to play in the success of community engagement programs. At its basic level, effective communication in community engagement programs entails the participation of the community members in giving their opinion as well as feedback regarding the potential challenges and solutions. Effective communication is one of the factors that make community programs as collective as necessary for them to be successful. In addition to increasing the involvement of the community members in finding their desired solutions, effective communication is also central to building trust between the community and the organizations that serve it. This makes it possible for the organizations to detect conflicts and leverage support when these can still be managed. It is therefore crucial for community-based organizations to foster effective communication as it is highly critical to successful implementation and sustainability of community-based programs (Silberberg & Martinez-Bianchi, 2019).
The success of such community-based programs is significantly dependent on how they are accepted and owned by the target community. Communicating with the members of the community provides an opportunity for the organization to have an in-depth understanding of the challenges they face, and though some problems may be common for different communities, the impact they have on each is of them is different and specific. Effective communication is also vital for effective mapping of stakeholders at all levels, which is in turn helpful in adequately understanding the internal relationships and dynamics of a community (Silberberg & Martinez-Bianchi, 2019). For an organization like Groundwork, effective communication is not only important but central to the operations of the organization. This is due to the organization’s architecture where the many charities and trusts have to be coordinated and constantly updated on the organization’s progress towards the collective objective. Communicating effectively among the trusts and charities helps the organization to form a general map of the community needs that have been addressed and which ones need additional efforts to keep up with the overall targets of the community for every period. 
Stakeholder’s participation
Like it is the case with effective communication and active consultation, the main objective of stakeholder participation is to bring the community members onboard when finding the solutions that best work for them. Involving all the stakeholders enhances the effectiveness of the organization’s policies by integrating the knowledge and perceptions of these parties into policy design and implementation. It also builds a firm support base for policies through increased legitimacy, accountability, and transparency of decision-making processes. Stakeholder participation in community engagement programs provides all involved parties with opportunities to share their views and needs with regards to specific challenges that face the community. By bringing together different parties’ views and objectives, a community-based organization is able to draw a precise picture of the societal goals and, most especially, to prioritize the most pressing needs in the community (Mitchell et al., 2020). 
Stakeholder participation presents an opportunity for marginalized populations in a community to share their needs and views on how these can be resolved. Unless there are reach-out efforts to these populations when drafting community projects and programs, there are high chances that the marginalized groups’ interests would remain ignored. When every group is represented in the decision-making process, the chances of the adopted solutions being representative of the whole community are increased. This would also result in increased ownership of the adopted solutions and, hence, the legitimacy and success of these solutions are increased (Mitchell et al., 2020).
Conclusion 
Community engagement takes place in varying ways and the approaches adopted for every community engagement program depend on the organizations, communities, stakeholders, and their needs among other factors. In order to increase the success of community-based programs, it is paramount to ensure that the members of the community are involved in carving the solution to the problems they face. In this regard, effective communication, active consultation, and stakeholder participation are central to the success of any community-based programs because they enhance the involvement of all stakeholders in forming and implementing the solutions. The success of organizations like Groundwork is dependent on the participation of the community members in defining, prioritizing, and finding solutions to the challenges that face them.
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