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[bookmark: _Toc89406501]Executive Summary 
This is depicting the international culture with the context of the hotel management services. There is the comparison of the two countries that is making the difference how Indian culture is making the different from the UK. The Indian culture is believing on the teamworking ability that is very important factors for delivering the services in hotel trinity. However, from the different culture, the staffs not the hotel can decide what can be important or what can be avoided and this is making the operational efficiency of the organization. 
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[bookmark: _e21l0nonkqyl][bookmark: _Toc89406502]Introduction
[bookmark: _nnvqvlq1lo4q]The purpose of the study is to demonstrate the cultural awareness among the staff of the Hotel trinity in the international market. Through the concept of the cross-cultural dimension differences of the two countries are established and this will help the staff members of the Hotel Trinity in India. 
Country A – UK
Country B – India
[bookmark: _Toc89406503]Country Analysis 
Culture refers to the collective mental programming of the human mind that can be distinguished from one group to another group. The Trinity can face the cultural differences in the market of India compared to the UK market (Moran, 2018). 
[image: ]
Figure 1: Culture comparison of UK and India 
Source:  (Hofstede Insights, 2021) 
Power Distance - In this dimension, the UK has the low rank they scored just 35. This is the society that believes in the inequalities among the people that needs to be minimized (Mone et al. 2016). On the other hand, India scored 67 in this dimension. From the comparison it has been understood that the guest is expecting the ultimate loyalty ftom the staff and in this area the company should trained properly their staff to change their attitude and the staff has to be humble towards the guests. Employees of the hotel in India can expecting that they can get the clever and proper direction that will make the effectiveness in delivering the services to the guests (Methan, 2001).  
Individualism - In this dimension, the UK scored high. The British people are highly taught from a young age to take their own responsibility (Minkov et al. 2017). So, the people in this country believe in self-dependency. India scored only 48 in this dimension. India is a society that believes in both individualism as well as collectivism. So, the guests are preferring that the employees are working with following the social concern. When the guests are coming with a group, all people from the group should be treated equally in the hotel. In India, there is the value of the relationship. So, the guests should ve obliged with the proper relationship with the staff that is important to make happiness among the visitors. The collectivist suggests that there is the high preference of belonging in the large social framework in which the individuals expect to act in accordance with the group. In this situation, The individual’s action is influenced by the different types of the opinion of extended family, neighbors as well as the other ones. The employee relationship is made on the basis of the expectations (Bukowski and Rudnicki, 2019). 
Masculinity - The UK is a masculine society. People in the UK are working with a clear ambition for life, whereas India is also considered as the masculine society but the score is less than the UK (Gaygısız et al. 2017). Both of the countries are focusing on the success as well as the achievements. India is also visualized with masculinity. The indication of masculinity has been seen in the brand level and the other areas. But the country is involved with spiritual power as well as different types of the philosophies and millions of the deities. However, the masculine country is referring to the society that is involved with the achievement, success as well as the competition (Timm, 2011). So, the staffs have to understand what their competitors are producing to make effectiveness and the hotel should allow the guests regarding the religious perspectives and the guests can expect the success stories from the hotel trinity that can be helpful for the hotel. 
Uncertainty avoidance - This dimension is referring to the fact that society can deal with situations that cannot be known before (Bozer and Delegach, 2019). UK scored 35 and India scored 40 in this dimension. It refers that India has more acceptance of the uncertainty as well as the unexpected thing. One statement that India follows is “nothing is impossible’' in India (Samovar, 2009). So, this very beneficial for Hotel Trinity and the staff of the hotel can convince the guests with their services. 
Long term Orientation - This is the dimension that describes how the society is maintaining some links with their past when they are dealing with the challenges (Jandt, 2016). Though there is same types of the perspectives if with countries in this area, the Indian are believing in philosophical and religious thoughts. So, the guests can expects the Indian authenticity and styles in the  food and accommodation of the hotel Trinity. 
Indulgence - There is the high score of UK 69 refers to the fact that British culture is classified as indulgent. People in the UK are having fun as well as enjoying their lifestyle whereas India has low scores in this dimension and the people in this region are pessimistic as well as believe in cynicism (Heydari et al. 2021). The Indians are spending less percentage of the money as compared to the UK. Indian people don't spend huge amounts of money and they care about their money. So, the department of the hotel should not  create high amount of the money for the guests that can create conflict. 
[bookmark: _Toc89406504]Hotel handbook do’s and don’ts
Following the culture comparison of the both countries are important for the staff to understand their duty in the India -

	Do’s
	Don’ts’

	Housekeeping department should work with the direction of the manager of the organization. 
	The department should not take the decision individually because India doesn't believe only in individualism. 

	Front office department has to maintain a proper cost for every money as well as the Accounts department should be flexible in the money transaction. 
	[bookmark: _Hlk89439367]Indian people don't spend huge amounts of money and they care about their money. So, the department should not create conflict in this area. 

	Maintenance and engineering department can prepare the rooms of the hotel traditionally because the Indian people believe in religious thought. The department should keep the place clean always.
	The department should not use too much western culture in designing and maintaining the room. 

	Kitchen and food production department can provide the food with the authentic Indian flavor that will meet the Indian culture. 
	The department doesn't need any special flavor or western flavor with the food dishes.


Table 1: Summarization of the data for staff in India
Source: (self-developed)
Through these documents the staff of the Hotel trinity can provide the effective service in India and they can avoid the conflicts in the organization. 
[bookmark: _8ftqcwcj3nw5][bookmark: _Toc89406505]Conclusion
The report has made the cultural differences of the UK and India through Hofstede's cross-cultural dimension. The staff of hotel trinity have to care about the difference when they are providing the service in the Indian market. A summary regarding the duty of the staff has been demonstrated through the report that is important for providing in the Hotel trinity in India.
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