Facilitating effective Team & Digital Collaboration

Further reading: 
Google's Project Aristotle, Hackman's & the GRPI Model

Read the following articles to learn more about these theories & frameworks that support effective team-working:
· Examining effective Team skills for virtual IT project managers - ProQuest (2022)

· 7 steps to build strong and effective teams. Additional theories & frameworks for effective Teamwork covered here include:

· Google's Project Aristotle: This research-based model highlights that psychological safety is the most critical factor for high-performing teams, followed by reliability, structure and clarity, impact, and purpose. It provides a modern, data-driven perspective on team dynamics. 
For more information click-here. 

· Richard Hackman's Model: This framework outlines five conditions essential for team success, including a clear and compelling direction, an enabling structure, a supportive context, and expert coaching. It is particularly useful for long-term, high-performance teams and considers inputs, processes, and outputs.
 For more information click-here.

· GRPI Model: The GRPI Model is a framework for team effectiveness that stands for Goals, Roles, Processes, and Interpersonal Relationships. It's used to diagnose and improve team performance by clarifying what the team is trying to achieve, who is responsible for what, how the work gets done, and how team members interact with each other. It provides a structured way to diagnose problems by assessing if the team has clear goals, defined roles, supportive processes, and positive interpersonal relationships. 
For more information click-here and here.
