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Introduction

In this report will find how an organisation retains, acquire, and share the information in an effective way. It will illustrate the importance of tacit knowledge and explicit knowledge in and organisation and how knowledge management is important in a workplace, and how Berry company is using the knowledge management.
Knowledge management (KM) systems require a systematic knowledge management initiative in order to be used effectively and efficiently. (Maier Ronald 2007)

















1.0 Evaluation of the concept and importance of knowledge management in an organisation

Knowledge management (KM) is the process of organising, creating, using, and sharing collective knowledge within an organisation. It’s really important to have a good knowledge in an organisation to make sure that everything is running like was plan. Is important to know that you have experienced employees that they can operate and solve a problem and also to share knowledge and offer training to the new starters. Emphasis on knowledge and information is one of the key factors that differentiate the intelligent business enterprise of the 21st century. In order to harness knowledge and information to improve effectiveness, enterprises of the new millennium must capture, manage and utilize information with rapid speed in an effort to keep pace with the continually changing technology. (Jennex, Murray E, 2008)


1.1 What is Data, Information and Knowledge

Organisational success and failure can often depend on knowing which of them you need, which you have, and what the organisation can and can’t do with each of them. Understanding what those three things are and how you can get from one to another is essential to make knowledge work successfully. To be successful, the organisation needs to make a comparison of the three terms and the factors involved in transforming data into information and information into knowledge. (Devanport, Thomas, and Laurence Prusak, 1998)
Data, we use the term data to refer to computer information, and this information was either transmitted or stored. Can also be texts or numbers written on papers, or it can be bytes and bits inside the memory of electronic devices, or it could be facts that are stored inside a person’s mind. Data science is an interdisciplinarity oriented specialisation at the intersection of statistics and computer science, focusing on machine learning and other forms of algorithmic processing of large datasets to deliberate and create meaning from raw data rather than on hypothesis testing (Lindgren, Simion, 2020).
Information is classified or organised data that has some meaningful value for the user, processed data used to make decisions and take actions, the information must be accurate, must be complete and need to be available when is need it. According to Nauta, Doede (2019) what is known already is no information, so something is information to the extent that it is unknown, unexpected, and surprising.
Knowledge is facts, information and skills acquired through experience or education, the theoretical or practical understanding of a subject. According to O’dell, Carla S, and Cindy Hubert (2011), knowledge is better understood as a flow. It is highly dynamic, nonlinear, and difficult to measure or even to manage. Working with it entails new techniques that we are still learning about.
Are 3 kinds of knowledge:
· Ability is the capacity to perform, is task completed on the job
· Acquaintance, for example is a knowledge of how you know a person very well
· Propositional, a knower must have adequate indication that a belief qualifying as knowledge is actually true 


The information resources that are available in Berry company are:
· The website, you can find information’s about the company on the website
· Newspapers
· Reports, the team leaders and managers are sending reports by the end of the day with everything what happened on that they and what they’ve done to rectifying the problem that been on the machineries
· Emails
· Database
· Letter by post
The difference between the data, information and knowledge is that the information is essentially processed data, while knowledge is what we know.
1.2 The relationship between tacit knowledge and explicit knowledge

Explicit knowledge is knowledge that is expressed and shared between employees, exist in the form of data that can be processed and stored, organised, and interpreted (Prabhakaran, Jubina, 2022). Berry company is using the explicit knowledge in different ways like on the computer we have training matrix that company is using it to see what training the employees have and what they need to receive to improve their knowledge. The company is using SOP paperwork, where we can find information about every machinery that is in the company and is showing us how to use it.
Tacit knowledge is the skills and knowledge that a person gains through work experience and life experience that is often difficult to put into words or communicate (Oragui, David, 2024).
The difference between tacit knowledge and explicit knowledge is that the tacit knowledge exists inside the employee’s heads is based on the experience that they have, and explicit knowledge is formally documented and shared. The most used in Berry company is tacit knowledge. When the company have new employees, the first two days is using the explicit knowledge explain them about the health and safety policy, show them videos, walk around the factory to show them what we are producing, and job they will gone have and they will read the basic SOPs. After two days the company is applying the tacit knowledge. Each new employee will stay with an experience operator on different lines, and the experience operator will show them how to operate the line, how to pack, how to stack them down, how to check for defects to make sure that we deliver high level quality, and how to make adjustments to make the process better. The new employee will stay for 2 weeks with the experienced operator after 2 weeks the experienced operator will shadow him and support him if he needs any help or advice.




1.3 SWOT and PEST

SWOT analysis is an acronym of the terms Strengths, Weaknesses, Opportunities and Threats. This allows organisations to identify both its internal factors and external factors that depends on the environment in which it is evolving, is used as a decision-making tool and to facilitate the development of strategic plans. (Seth, Christophe, 2022)

Here's SWOT analysis for Berry company focusing on knowledge management:
Strengths
· The company have skilled operators with strong knowledge of processes and machinery
· Training programs for new employees
· SOPs documentation and digital tool for accessing instructions
· Mentoring programs and shift handover logs books enhance knowledge transfer
· Feedback system where the operators can contribute to process improvements
· Strong hygiene and safety protocols documented and easily to accessible


Weaknesses
· The company have just couple of experienced operators, creating risks if they leave
· The paper-based systems may slow information retrieval and updates
· The SOPs documentation is not updated regularly to reflect new processes or equipment
· Operators may be reluctant to adopt new knowledge management tools or methods
· Having employees from different countries may face the challenges in understanding documentation if not translated properly



Opportunities

· Implement AI tool for predictive maintenance, quality monitoring, and automated knowledge sharing
· Improve the cloud-based platform for real time access to manuals, training and production data
· Offer advanced training on new machinery and software


Threats

· Can loose the skilled operators, and can lead to knowledge loss
· Poor implementation of knowledge management tools can result in confusion among staff
· Competitors may have better knowledge management, and they can achieve higher efficiency or product quality
· Wrong knowledge sharing during maintenance or equipment failure can prolong downtime and increase costs


The PESTLE analysis enables a manager to identify the key macroeconomic factors that may have influence on the future development of the business. According to Feys, Brigitte (2020), the identification of future macroeconomic variables of interest and the construction of different scenarios allows the manger to better anticipate the strategic decisions needed to ensure the proper development and sustainability of the business.

Here is a PESTLE analysis if Berry company focus on knowledge management:

Political
· Governments enforce strict food safety and hygiene standards, effective knowledge management help the employees to understand and comply with these
· Regular updates to policies require knowledge management system to quickly integrate new guidelines
· The import and export rules for raw material require knowledge system to track and adapt to changes in supply chain processes
· The safety and training requirements are critical for employees, the knowledge management ensures employees are aware of their rights and the factory’s obligations

Economic

· To implement advanced knowledge management platforms and training programs it’s requiring upfront investment, affecting budgets
· The knowledge management can optimize workforce productivity and minimize waste, ensuring cost-effective operation
· Knowledge management help the company employee to adapt to alternative supplier or methods if disruptions occur
· Strong knowledge management help the company to keep the employee’s satisfaction and retention, reducing costs associated with turnover and re-training

Social
· The company is hiring people from different countries, and the company need to provide multilingual support to ensure clear communication and understanding
· The employees need regular training, knowledge management ensures that knowledge is updated and accessible to meet these needs
· Easy access to knowledge management resources, reduces frustration and improves job satisfaction

Technological

· Cloud-based systems for the iPad and computers improve the SOPs accessibility, training materials, and troubleshooting guides
· Machines equipped with IoT sensors can provide real-time data, while AI can analyse it and integrate solutions into knowledge management systems.
· E-learning platforms and training modules can simulate production environments for better operator understanding 

Legal

· Knowledge management that stores and process data need to comply with laws like GDPR and data security
· The company needs secure knowledge management systems to prevent unauthorised access
· The knowledge management system needs to ensure that all employees are trained and aware of safety protocols to minimise accidents and potential legal liabilities

Environmental

· The knowledge management is helping to reduce waste, improve energy efficiency, and sourcing eco-friendly materials
· Knowledge management ensure that all the company employees understand and implement sustainable production practices that align with market demands










2.0 The importance of knowledge management process in organisation

Knowledge management fosters a collaborative environment where employees are encouraged to share their knowledge and expertise. This collaboration can lead to more effective problem-solving and innovation, as employees leverage each other’s strengths and insights.
By having a repository of relevant information and documents, it’s easy for employees to connect with each other. The most successful teams are the ones that can collaborate efficiently, and knowledge management encourages and enables this. According to William R. King (2009), knowledge management is based on the premise that, just human beings are unable to draw on the full potential of their brains, usually the company is not able to fully utilize the knowledge management that they possess. The company seek to acquire or create potentially useful knowledge and to make it available to those who can use it at time and place that is appropriate for them to achieve maximum effective usage in order to positively influence organisational performance.

2.1 How workplace captures, store and applies and integrate knowledge

 Knowledge capture involves systematically documenting tacit knowledge from company employees using methods like interviews, feedback and observation. This is helping to create centralized knowledge that is helping in storing and managing these knowledge assets efficiently (Procedure Flow, 2024).
Berry company it is documenting tacit knowledge from employees through feedback, meeting and observation. The company is making sure that they are using knowledge management in decision-making and operations, and for continuous improvement. The company is using the knowledge management system to store all the information that they have in a system base that’s easy to access, and where you can find all the documents that you need.


2.2 How the organisation captures, store and use data, information 



























Conclusion 

In conclusion an organisation can’t run without a knowledge management system well implemented. A good knowledge management strategy will diagnose the existing status of the organisation, compare this with what stakeholders want to achieve in the future (Dalkir, 2024). The main goal of knowledge management is to retain information that’s important to the company, thus improving efficiency and productivity. The benefits are that the company have an efficient access to knowledge and information, increased collaboration and idea generations.
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