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With the increase in globalisation, corporate managers prefer to change their organisational structure and culture as well as employee motivational techniques so that skilled talents can be retained successfully at the workplace and business objectives can be achieved. This report is going to critically examine the role of organisational structure, culture, and managers in motivating employees of Virgin Atlantic. It is a UK-based airline company which offers high-quality products and services according to customers’ needs. The prime aim of the company is to empower employees to ‘take on the world’ and make them efficient enough to carry out all types of organisational activities in a rightful manner. In this study, opportunities and challenges encountered at Virgin Atlantic in terms of motivating employees will be taken into consideration. Furthermore, suitable recommendations will be provided in order to improve current practices of motivating employees at the organisation.
[bookmark: _Toc116409926]Organisational Structure of Virgin Atlantic and its role in employee motivation
As defined by Maduenyi et al. (2015), organisational structure is the concept of determining the arrangement of personnel team in terms of their tasks. The organisational structure is characterised based on centralisation, formalisation, and integration which enable contemporary organisations to get recognised in the market (Gaspary, et al. 2020). Effective organisational structure improves the operational efficacy of employees and gives clarity to them regarding all their work departments so as to influence their attitudes at work (Dźwigoł, 2017). The way of reporting workplace relationships and decision-making authorities control workflow processes thus ensuring the consistency of business operations. Therefore, having a clear organisational structure boosts employee engagement within companies. 
Virgin Atlantic airlines follow a hierarchical organisational structure which consists of several individuals at the top-level managerial ranks, such as the Chief Executive Officer, Chief People Officer, Chief Digital & Marketing Officer, Chief Customer & Operating Officer, Chief Financial Officer, and Chief Commercial Officer (Virgin Atlantic 2022a). Virgin Atlantic operates under a lengthy chain of command having the CEO at the top, followed by the middle management level having other senior leaders and managers, assistant managers and lastly employees at the lower level of hierarchy. Max Weber’s Bureaucratic Theory states that organisations must have a formal administrative system for encouraging systematic coordination of the tasks of individuals at all levels (Weber, 2016). Clearly defined rational-legal decision-making rules must be present to ensure efficiency and effectiveness at the workplace. Based on these various leadership divisions within Virgin Atlantic airlines, it has been possible for the company to maintain a healthy interactive balance between employees and managers. The employees are able to understand the respective control over every organisational authority thus improving the execution of their task responsibilities. Through the adoption of the hierarchical structure, Virgin Atlantic aims to establish vertical graduation of authority, control, and responsibility thereby providing a supportive framework for manager-employee relationships (Virgin Atlantic 2022a). The managers have the authority to allocate tasks and necessary resources to their subordinates so that they can get ample scope to perform their responsibilities efficiently. The employees are given clear career directions and development prospects that motivate them and enhance their capabilities to a great extent. 
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Organisational culture has a crucial effect on motivating employees at work. According to Serpa (2016), the concept of organisational culture can be defined as the shared way of thinking and behaving within a collective setting with people having reciprocal expectations. As the organisations are evolving as per the current competition in the business environment, skilled and efficient groups of employees are formed where collective learning and shared assumptions are facilitated thus fostering an integrated and cohesive culture (Ojo, 2010). This motivates the employees and helps them to be productive at work.
Virgin Atlantic follows a corporate culture where they encourage employees to stay involved in every activity and contribute to the benefit of the organisation (Virgin Atlantic 2022b). The company attempts to recruit people who enjoy flying and are fun to work with. The workforce at Virgin Atlantic involves a passionate team of employees who have the right skills, qualifications, experiences, and attitudes to perform their work responsibilities in an efficient way (Virgin Atlantic 2022c). Thus, diversity and inclusion are promoted invigorating equality in the workplace which is one of the important principles proposed by Fayol in his Administrative Theory. Virgin Atlantic aims to nurture a culture where employees having diverse perspectives can help the company to flourish and prosper competitively around the world (Virgin Atlantic 2022c). The organisation focuses on keeping people safe and secure by embracing three core values such as:
(1) Thinking Red: Virgin Atlantic always has a positive attitude towards keeping passion and innovation alive in all its operations by breaking through the hurdles. The employees are given liberty to learn something new every day and find better ways to do things as per the expectations of customers (Virgin Atlantic 2022d).
(2) Making Friends: Virgin Atlantic embraces team members, business partners, and customers for building strong relationships. The individuality of all members are respected and treated in a special way. This helps the employees to develop trust among each other and stay committed to the workplace (Virgin Atlantic 2022d). 
(3) Being Amazing: Virgin Atlantic emphasises implementing high-end new technologies for adapting quickly to the current competitive world. The prime focus is on enhancing the quality and safety of operations so that employees can meet the needs of customers (Virgin Atlantic 2022d).
These aspects help in promoting a collaborative and unified organisational culture thereby facilitating positive workplace behaviours. Also, the company strives to provide a fair and supportive work environment to all employees irrespective of their genders, ages, marital status, physical disabilities, sexual orientation, race, nationality, religion, etc. (Virgin Atlantic 2022c). Better diversity initiatives are taken in order to give equal and fair chances to employees within the workplace (Virgin Atlantic 2022c). This enables Virgin Atlantic to influence the entire workforce through their knowledge levels and respective cultural backgrounds thereby motivating them.  
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Managers have the prior duty of planning, organising, directing or leading, and controlling the allocation of key human, material, and financial resources according to the organisational objectives (Griffin, 2021). As per Henry Fayol’s Administrative Theory, there needs to be a comprehensive system of Forecasting, Planning, Organising, Commanding, Coordinating, and Controlling all the operations which can enable managers to lead and guide employees in the right direction towards achieving organisational goals (Edwards, 2018). Managers are responsible for giving directions to employees who are aimed at driving firms towards achieving their business goals. Being a manager, an individual has the prime responsibility of developing solid and healthy working relationships with all employees to formulate effective operational plans and execute the same in a systematic way (Magretta, 2012).
The managers at Virgin Atlantic have necessary skills to perform their duties and maintain specific discipline across all departmental operations. As a matter of fact, the employee engagement is essential to the extent that the organisational activities can be performed with utmost efficacy. As per Elton Mayo’s Human Relations Theory, employees are not only concerned with monetary benefits, but also prefer the support and assistance from their managers which enhance their work involvement within organisations (Bruce and Nyland, 2011). This support and assistance include the creation of effective learning environment within the company. At Virgin Atlantic, the employees are provided with sufficient learning opportunities to ensure their career progression and enhancement of their competencies to perform their job roles well (Virgin Atlantic 2022e). In order to foster human relation skills, the main motive of managers of Virgin Atlantic is to inspire employees and retain them successfully within the workplace.
Through their bespoke portal Eve, the employees are given rewards and benefits that they deserve as per their contributions which increase the interest and enthusiasm among them to make more efforts at work (Virgin Atlantic 2022f). As per rewards, the managers make sure to provide one of the best concessionary packages to the employees in the industry in order to keep their spirit and passion alive at work. Sufficient opportunities are given to the employees to be the best version of themselves while executing their work responsibilities. Also, a ‘Flex Fund’ is provided to them so that they can invest in the benefits and even save money for themselves and their family (Virgin Atlantic 2022f). The benefits include pensions, staff travel privileges, financial well-being, physical and mental well-being, Virgin Tribe and exclusive offers as well as lifestyle benefits (Virgin Atlantic 2022f). 
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Virgin Atlantic has a great reputation and huge brand value that enabled the firm to survive competitively in the global airlines industry. The employees are treated as significant and valuable individuals in the workplace and their contribution is thoroughly respected at all levels. Since the company follows a hierarchical organisational structure, employees are able to get clarity of their work responsibilities as well as of their reporting authorities. According to Max Weber’s Bureaucratic Theory, Virgin Atlantic has many layers of management to help streamline the operational execution in a better way. This structure has offered significant opportunities to the company as the division of authority has influenced the formation of clear lines of communication and interaction between top-level managers and lower-level employees. Managers have the accountability for all decisions taken to ensure the success and competitive sustainability of the organisation. However, the hierarchical structure embraces a long chain of command which makes it excessively difficult for employees to make direct contact or interaction with the top-level managers. Moreover, the top-level managers and the CEO have little control over the subordinate employees. Elton Mayo proposed in his theory that better communication between managers and employees and greater managerial involvement increase employee engagement and improve their working lives (Bruce and Nyland, 2011). Nevertheless, the perceived lack of direct communication between employees and managers prevents the latter from acknowledging the needs of the former thus affecting employee-manager relationships at Virgin Atlantic in the future (NI Business Info 2022). The different layers of the chain of command might decline the overall decision-making process, thus creating inconsistencies in the work process. 
The organisational culture is quite opportunistic for Virgin Atlantic workforce as the company strongly believes in building strong employee relationships. As per Fayol’s Administrative Theory, managers ensure fair and clear work divisions among employees, and the maintenance of discipline in operations tend to influence employees and keep them retained at work. Satisfied employees are going to display good workplace behaviours and positively contribute towards achieving organisational objectives. However, it should be understood that employees need to have only one reporting authority and follow his command during work. Having more than one reporting authority might lead to conflicts of interest and create confusion within the workplace thus challenging operational effectiveness (Edwards, 2018). Cohesion and collaboration might get hampered which will potentially risk the organisational culture to a massive extent. Therefore, managers need to be highly focused on maintaining the unity of command and direction in the company so that there is a proper balance between hierarchy and division of power. 
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Recommendations for improving current motivational practices at Virgin Atlantic
At Virgin Atlantic, employee motivational practices can be improved by following the recommended approaches below:
· The managers play a crucial role of leading employees in the right direction of accomplishing organisational objectives. However, it is required for them to lead employees with a proper vision and motive by making everyone understand the reason behind a particular decision. This will enable the managers and employees to collaborate and perform the tasks cohesively. 
· More flexibility in work must be given to the employees so that they can not only be able to work from wherever and whenever they want, but also can be able to put in their thoughts and ideas at work. This will boost happiness among them and help them to increase their workplace productivity. 
· As per Mayo’s Human Relations Theory, there should be proper and clear communication between the higher level managers and the lower level employees in the company. During decision-making, the top level managers must organise group discussions involving personnel from all hierarchical levels so that the employees can get a direct chance to interact with the management and express their opinions freely before them. This will enhance the engagement of the employees and satisfy them at work.
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Conclusion 
This report has explained the role of hierarchical organisational structure, collaborative corporate organisational culture, and managerial activities in motivating the employees at Virgin Atlantic. The long chain of command, although streamlines the operational execution across various departments, can potentially create confusion and conflicts due to a lack of direct communication between employees and employers. Workplace collaboration and cohesion will be hampered thus undermining the organisational culture to a great extent. Thus, it is important for the managers to maintain a steady balance between the hierarchy and division of power so that the employees can be motivated and retained within the workplace. 
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