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The UK shirt maker, TM Lewin, has been facing challenges due to the fall in formal shirt purchases as consumers work from home and restriction on large events. The company has undergone a significant restructuring at the start of the pandemic, but the impact of the pandemic on this famous British brand has been severe. Pressures of supply chain issues, inflation and the current cost of living squeeze impacting consumers spending will inevitably cause reductions in in profit for the company. The company has been trying to adapt to the changing environment, by selling their products online and through mobile apps. However, they have been facing challenges due to the rise of fast fashion and online retailers, which have been able to sell similar products at a lower price. The legal environment in the UK is one that is relatively stable. However, there have been recent changes to the minimum wage, which is likely to impact businesses such as T M Lewin. The environmental environment is something that is becoming more and more important to people. Because of this, T m lewin has been facing issues because their products are not eco-friendly. The impact of the pandemic on TM Lewin has been severe, and the company is facing reductions in profit. The company needs to adapt to the changing environment and consumer demands in order to survive. It also needs to consider the environmental impact of its products and make changes accordingly. By selling its products online, TM Lewin can reach a larger audience and generate more sales, which will help offset some of the decline in demand for its products. However, it's important to note that online sales will not completely solve the company's problems, and it will need to find other ways to cut costs and increase efficiency in order to return to profitability but for a large extent, shifting sales online is the best solution for this company.
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The UK-based shirt maker, TM Lewin has faced challenges due to the fall in formal shirt purchases as consumers work from home and restriction on large events. The company has undergone a significant restructuring at the start of the pandemic, but the impact of the pandemic on this famous British brand has been severe. Pressures of supply chain issues, inflation and the current cost of living squeeze impacting consumers spending will inevitably cause reductions in in profit for the company (Buzzell, 1975). The company has faced challenges caused by the fall in formal shirt purchases as consumers worked from home and restriction on large events. The company has also faced difficulties due to the pandemic, including supply chain issues, inflation, and the current cost of living squeeze impacting consumers spending (Belitski, 2022). As a result of these challenges, the company has faced reductions in profit. Online is the best solution for all the problems to the TM Lewin stores. Online shopping is significantly growing in the UK, as well as all around the world. This can be seen by looking at the statistics of online retail sales which have risen from £52.25bn in 2013 to £76.45bn in 2018, a rise of 46%. There are many reasons for this growth, but some of the most important reasons are that online shopping is more convenient than going to brick-and-mortar stores, it offers more choice, and it is often cheaper. In addition, with the current pandemic, many people are now avoiding going out to shops and instead are doing their shopping online. For these reasons, we believe that TM Lewin should focus on selling its products online rather than through physical stores. 
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[bookmark: _Toc119824339]Purpose of Selling online Products
There are several reasons why online the best solution for this company’s profit decline may be. Online sales tend to be more profitable than in-person sales due to lower overhead costs. This is because businesses do not have to pay for rent, utilities, and other expenses associated with physical stores. Additionally, online businesses can reach a wider audience than brick-and-mortar businesses, which gives them the potential to generate more sales (Dennis, 2004). Customers who purchase items online often spend more money per transaction than those who shop in person. Therefore, even if the company experiences a decline in overall sales volume, it may still see an increase in profits by selling its products online. it's likely that the company will see a greater return on investment by selling its products online than by continuing to operate its brick-and-mortar stores (Belitski, 2022). The TM Lewin's profit decline is mainly due to the fall in formal shirt purchases as consumers worked from home and restriction on large events. The company had grown to operate more than 150 shops worldwide, but over the pandemic, men’s apparel and formalwear in particular was one of the hardest hit parts of the retail sector. By selling its products online, TM Lewin can reach a larger audience and generate more sales, which will help offset some of the decline in demand for its products (Buzzell, 1975). However, it's important to note that online sales will not completely solve the company's problems, and it will need to find other ways to cut costs and increase efficiency in order to return to profitability but for a large extent, shifting sales online is the best solution for this company (Dennis, 2004).
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There are a few ways that an online solution can help the company's profit decline. First, it can help to cut costs by automating some of the processes that are currently manual. This could include things like inventory management, order processing, and customer service. 
Inventory management refers to the process of tracking and managing the stock of products that a company has on hand. It is important for businesses to keep accurate records of their inventory levels so that they can properly plan for future production and sales (Simpson, 2004). Order processing refers to the steps involved in fulfilling a customer's order, from the time it is received until it is shipped out. This includes tasks such as picking and packing the products, checking for quality control, and preparing the shipping documentation (Dennis, 2004). Customer service refers to all the activities that a company does to help its customers, before, during, and after a purchase. This can include things like providing product information, answering questions, handling returns or refunds, and addressing any other issues that may arise. Second, it can help to increase revenues by providing a platform for selling products and services online. This could include setting up an e-commerce store or creating a subscription-based business model (Ibeh, 2005). Finally, it can help to improve efficiency by integrating with other systems and automating tasks like marketing and customer communications. However, there are no overheads such as rent, or rates associated with having an online store – meaning that prices can be kept low for consumers (Ibeh, 2005). An online store can reach a global audience, so TM Lewin would not just be limited to selling to people in the UK. An online store can be open 24/7, meaning that customers can shop whenever they want. It is easy to track data such as what products. In short, an online solution can help the company in a number of ways to improve its bottom line (Simpson, 2004).
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There are several ways to monitor the whole process for the profit decline of the TM Lewin company in the near future. First, we can track the number of online orders placed on the company's website. This will give us an indication of whether customers are still interested in purchasing from TM Lewin (Leaver, 2017). Second, we can track the average order value to see if customers are spending less money per order. This could indicate that they are not as satisfied with the products or that they are finding better deals elsewhere. Finally, we can track customer satisfaction levels by surveying customers after they have made a purchase. This will give us insight into whether customers are happy with their purchase and whether they would recommend TM Lewin to others (Dennis, 2004). It is important to track all of these metrics regularly in order to identify any potential problems early on and take corrective action if necessary. meantime, we also suggest to have a live chat on the website so that potential customers can ask questions and get more information before making a purchase (Andal-Ancion, 2003). This can help to increase satisfaction levels and reduce the likelihood of customers returning items. In addition, offering discounts or promotions may help to increase sales and encourage customers to spend more money per order. most importantly, we recommend that the company continue to focus on providing high-quality products and excellent customer service (Ibeh, 2005). This is the best way to keep customers coming back, even in tough economic times. Online marketing and selling products for TM Lewin is a good solution to profit decline, but it is important to monitor the results carefully and take action if necessary (Belitski, 2022).
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T.M. Lewin can ensure that it remains profitable in the face of the challenges posed by the pandemic by implementing a number of cost-cutting measures. These measures could include reducing the number of stores it operates, reducing the number of employees it has, and reducing the amount of money it spends on advertising and marketing (Andal-Ancion, 2003). 
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T.M. Lewin can ensure that it can continue to operate its 150 stores worldwide by implementing a number of measures to increase sales (Belitski, 2022). These measures could include offering discounts and sales, increasing its online presence, and investing in marketing and advertising.
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T.M. Lewin can ensure that it can continue to provide quality shirts to its customers by investing in its manufacturing process and ensuring that its shirts are made from high-quality materials.
There can be a few potential barriers for TM Lewin if they adopt online selling. Firstly, the company may find it difficult to replicate the in-store experience online, which could deter some customers from making purchases (Hassan, 2012). Additionally, online selling can be quite competitive, and TM Lewin may find it difficult to stand out from other retailers in the space (Ibeh, 2005). They will also need to ensure that their website is optimized for search engine ranking and that their shipping and delivery options are efficient and cost-effective in order to attract and retain customers (Leaver, 2017). In addition, they will need to be aware of potential scams and fraudsters when selling online, as this is a common issue in e-commerce (Dennis, 2004).
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The shirtmaker, T.M. Lewin, faced challenges caused by the fall in formal shirt purchases as consumers worked from home and restriction on large events. The company had grown to operate more than 150 shops worldwide. Over the pandemic, men’s apparel and form a wear in particular was one of the hardest hit parts of the retail sector as work from home measures and restrictions on events meant demand for suits and formal tailoring waned. Unfortunately, and despite the company undergoing a significant restructuring at the start of the pandemic, the impact of the pandemic on this famous British brand has been sever. Pressures of supply chain issues, inflation and the current cost of living squeeze impacting consumers spending will inevitably cause reductions in in profit for the company.
The company needs to focus on its online sales and marketing in order to stay afloat. It should also consider reducing its brick-and-mortar locations and focus on its online presence. Additionally, the company needs to focus on providing more affordable and casual options for its consumers.
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