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Executive Summary
The report conducted the research on the basis of management and leadership skills in the workplace that help to increase the positive impact on the working environment. The study mainly focus on the analysis of the impact of beliefs, values and attitude towards the management skills and overall workplace. The study find out the importance of human capital for maintaining a good environment in the workplace and help to build up the knowledge of understanding the impact of individual belief and value and how it contribute in the achievement of organisation goals. The management role of bilingual teacher is obtained to portray the study in lights of a teacher’s practise in the management and how the belief, values and attitude impact their performance.
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Introduction
The primary aim of the study is to analyse and evaluate the significance of the different values, attitudes and beliefs within the workplace. The workplace consist of different people with different culture and norms working together to achieve the organisational goals Martins, et al., (2003, p.64). The study highlights the critical aspect of the values, beliefs and attitude difference among the individual and demonstrate it on the basis of my workplace experience. These aspects have a powerful and significant impact over the factor of humanising the corporate setting and through these setting, motivating their actions in order to achieve the particular work context in an organisation.
Thus, understanding the importance of value, beliefs and attitude of employees in workplace provide vital expression of the potential capital in the form of human being that increase the profitability of an organisation by developing effective management theories and developing trust within and across the business and client relationships. The values, belief and attitude are critically analysed to understand the importance of the progressing normative reforms by creating sustainable social networks within a workplace. This report will also highlight the critical assessment of my management role by analysing the different management theories that critically asses its impact on our belief, values and attitude. 
[bookmark: _Toc8330944]Beliefs, value and attitude within Workplace
In the workplace the whole management including individual work together to maintain a valuable and collaborative relationship for achieving the organisational goals. According to the research by Linnenluecke, et al., (2010, p.357), the most important aspect of understanding the impact of the values, beliefs and attitude is through analysis of own management role in an organisation. These aspects differ from one organisation to another and has great impact over the performance of an organisation. 
While considering the VBA (value, belief, and attitude), it is important for the management to understand its impact and are able to make decisions and successful plan for a workplace. According to the research by Tata, (2015, p.278), the values within the workplace as the representation of personal preferable code of conduct and the individual ideas of good, right or what they desire. The research by Tuulik, et al., (2016, p.152), states that, there are two types of values that is terminal and instrumental values, the terminal values are the values that person require during their lifetime which include job satisfaction, equality and happiness. Whereas, the instrumental values focus on the preferable behaviour which include ambitious, capable, and honest. However, according to the research by Porter, et al., (2019, p.323), it is still not clear to which extent the values help in building up the meaningful and good life at work. 
The beliefs within the context of workplace is explained in research by Rawat, et al., (2016), that many of the workplace consist of diverse people with different ethnicity and religion. The beliefs are derived from the family and the ethnicity a person belongs to. However, it is critically analysed in the research by Barak, (2016), that many workplaces discriminate people on the basis of their belief which indirectly affect their productivity in workplace. The spiritual beliefs and values have both positive and negative impact over the power of an individual. According to the research by Morin, et al., (2016, p.839), it has been observed that organisation that manages the employee by empowering their values and beliefs, most probably receive positive outcomes. The values and beliefs are summed up to form attitude of an individual. According to the research by Stokes, et al., (2016, p.37), it has been analysed that people with spiritual values and firm beliefs are said to be more positive in their attitude in workplace. If an organisation manage the skills to respect each individual’s values and belief then the attitude of people will be positive towards their work and they will feel motivated. The attitude of an individual is positive if an organisation align their values and beliefs of an individual. The attitude of an individual shows motivation, accountability, and punctuality towards the workplace.
According to research by Hislop, et al., (2018), it is observed that the values, beliefs and attitude have a collaborative impact over the organisation which calls for a critical thinker to manage the resulting diversity. A critically thinking manager or a leader in a workplace is someone who is open-minded and efficient in finding alternatives. The critical thinker justifies the credibility of the sources and is able to present quality of arguments, assumptions and evidence. By analysing the difference between the values, beliefs and attitudes of each person at workplace, it become easy for the management and leaders to care their beliefs an norms, provide justified decisions, honest and clear decisions in order to care the dignity of an individuals.
The impact of values, beliefs and attitude in the workplace plays an important role in the progress of an organisational goals. The research by Jackson, (2017, p.834), states that in the time of cost cutting, unskilled staffs, high quality expectation and care. It is necessary for the managers and the leaders to look upon the impacts of VBA in the organisation management and system problem. To overcome the expected problem of failure, clients and employees reputation, the managers are required to implement their skills and decision making ability for the sustainability of positive environment within the workplace. The managers should be more equipped in the changing environment and understand the assumed values and beliefs of employees for accepting the change and innovation which is essential perspective in the organisational goal. 
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As human being, we have our own sets of values, beliefs and attitude that we use to show perspective of our personality and how we view this world. Being a bilingual teacher, it is always difficult to work with students and teaching two different types of language in the classroom where the students do not have English as their first language. According to the research by Grayson, et al., (2017), the teachers are responsible of adopting the professional values and avoid imposing own values and belief over students in order to perform better management in classroom. The research by Thompson, (2018), explains that beliefs are the assumptions that we make ourselves towards the group of people around the world and expect how things to be. It has been criticised in the research by Gee, (2018), that impact of values, belief and attitude are always different as individuals and clients have their own different personal beliefs and values in all aspects of their daily lifestyle. For example how they dress, is influenced by the norms and culture of an individual. However, every individual does not agree with each other’s beliefs and values, the research by Espinoza, et al., (2016), states that teachers in the classroom should think about it critically to find out way within the class to establish respect towards beliefs and values of each student and teach students with patience and positive attitude. 
The research by Maio, et al., (2018) criticised that, attitudes are established on the basis of peoples responding and our attitude become the manifest due to the adopted behaviour. However, being a bilingual teacher beside of being professional English teacher I belief that changing your attitude towards the capability of students in learning English. It is important to have good attitude for teacher to generate good results in achieving the motivational outcomes in the classroom and also helps in developing better understanding of English language among students. On the other hand if being a bilingual teacher I will have negative attitude then the complaints and problem in classroom will increase hence decreasing the learning capability of students. 
The values of a teacher is that how teachers manages the behaviour of students on the basis of honesty, dignity and hard work. According to the research by Cottrell, (2017), which supports that for us teachers it is important to develop critical thinking, we should possess some moral values and ethical concerns with the positive mental attitude with the individuals at the learning session in order to make right decisions and logical reasoning in daily operations. Being an aspiring bilingual teacher, it is important to consider own attitude, values and beliefs as a good practise for making decision. It is also important to evaluate the issues and problems at the school with efficient knowledge of the logical decision making and process of critical thinking. According to the research by Noe, et al., (2017), the role of the bilingual teacher are considered as the most effective and essential role in establishing multicultural classroom environment and results in good grading. Likewise, for dealing the conflicts between the students, being a teacher I should weigh the problem on the basis of both positive and negative impacts and make decision which is not based on biasness and lack of professionalism, I should deal the conflicts calmly and by using all the professional ways.
. 
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On the basis of “Kolb’s Learning Cycle”, the experience is not enough to develop learning skills. It is important to reflect on the basis of experience, demonstrate the knowledge, and identify concepts that could be applied in new situations and issues in the workplace. The “Kolb’s Learning Cycle” also portray the importance of reflection that without it we will repeat our mistakes. Being a bilingual teacher it is important for us to grow our belief through the experience we perceive by various incidents while teaching in different culture of classroom, and develop an opinion to justify the situation on the basis of truth and honesty. From our beliefs we lead our values and which significantly has impact over our attitude and experiences. According to the research by Helmreich, et al., (2017), our beliefs and values are based upon the experience and evidence during our work in an organisation. For example, if one of our student is not a frequent English speaker and require to learn English in only few weeks, seems to be impossible. In this case, being a teacher I am responsible of making him belief in the gradual learning and how hard work and patience are related in achieving better outcomes. Through this experience as being a teacher I believed that however, the difference in values and belief changes overtime but the experiences and those evidence remain with us forever. 
Being a bilingual teacher, I believe if working in the classroom it requires efficiency of dealing with multi-cultural students having different beliefs and values, so the students reflects their own values, beliefs and attitude. For example, on the basis of my experience, I treat different students some are quick learner and some require more attention, on the basis of my belief and values being a teacher my responsibility is to provide equal attentive attitude towards each student. According to the research by Hatch, (2018), the positive attitude that we show others always come back to us, and to increase the efficiency of an organisation it is important to develop positive relationship by understanding the values, beliefs and attitude of  working individuals. However, it is critically analyse that despite of having positive attitude there is always conflicts between colleagues on the basis of beliefs and value that we possess. Through this experience it taught me that even if there is difference in beliefs and values, it is important for the teachers to resolve it on the basis of professional decision making and retrieve positive outcomes to maintain peace in the classroom.
Being a bilingual teacher, it is critical for us to understand our own values and belief for understanding the negative and positive impact that could affect the classroom environment. As being a professional, it is important for the teachers to make decision beyond our own personal values and consider building up positive student relationship. 
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The management theory that have been identified according to my role as a bilingual teacher is based upon the impacts of beliefs, values and attitudes, and also demonstrate the interpretation of people with different values and attitude. According to the research by Hislop, et al., (2018), the management theory can build up the foundation of progressive business and management in any kind of an organisation. The management theories help in designing the structure of an organisation, considering the values, beliefs and attitude of clients and employees. 
The behavioural management theory is one of the most commonly used in the management which related with the human relation movements as it direct the human direction of work. According to the research by McHuron, et al., (2017, p.552), behavioural theorist believed that it is essential to understand the behaviour of human at work by, motivation, conflicts, group dynamics, expectation, and productivity. In the behavioural theory, it is important for the teachers to create a positive and safe environment in order to make students feel that they are valued for the contribution of learning plans. The theory help the teachers to encourage the studens to reflect their behaviour and motivate them to increase the productivity, because some of teachers in classroom lack the quality of motivation, and tend to limit their students potential. The teachers using the behavioural theory encourage and also build up morale of individual to develop new ideas and collaborative thinking. Hence, the positive attitude and sustainable environment of a classroom reflects how we are as bilingual teacher.
Another theory which is known as “Mintzberg managerial theory” which will help in building up a motivating role as a bilingual teacher in classroom. The managerial role defines the responsibility of being the figurehead in the classroom and define the structure of the class. Using the leadership qualities to develop better teamwork with other teachers in the learning institute. Through this theory, being a bilingual teacher, I will be able to gain professionalism as spoke person and are able to develop better monitoring capabilities through different class activities and lesson planning. The bilingual teacher responsibility is to teach more than one language basically one of them are totally a new language for students, handling the conflicts and problems that arise during the session requires handler quality despite of own beliefs and values. 
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The contingency theory is based upon the idea that external and internal constraints of an organisation help in altering the leading way in any given situation, in other words the theory reflects the action at the given situation. According to the research by Asrar-ul-Haq, et al., (2016, p.54), that there is direct relation between the traits and its effectiveness among the leaders and managers. According to the contingency theory, it is important for the managers to identify the management style on the basis of organisation goals and specific situation. As being a manager at a healthcare centre, the contingency theory is applicable for our role, because the motivation from manager helps the employees to work according to the productive and professional growth. For example, in our classroom the previous teacher was quite negligent in teaching and was quite strict which had adverse impact over the student motivation and performance. As being a present bilingual teacher I communicate with the student more often and asked about their issues and problems they encountered in their day-to-day lessons, and show genuine respect and concern to their capabilities of learning. 
In our managerial roles, our belief, values and attitude interface each other, with our clients, friends and family, and it is clear that integrating our value system in our managerial role makes a successful relation whether it is professional or personal.
According to the research by Loy, et al., (2019), for being a good and critical thinker it is important to have combination of skills that possess right values and beliefs that helps in influencing the students with motivation, intention and learning engagement. For developing a positive attitude towards a task oriented management, “Task Management Theory” is necessary to develop productivity and motivation in a specific task among the students and also teachers. However, according to the research by Otley, (2016, p.45), the task management theory not only inspire the students but it also help the teachers to build up the quality of being a good boss. It help them to understand the key issues and maintain the stability and productivity. 
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On the basis of evaluating the theory on the basis of belief, values and attitude the basic issue that could occur is the cultural differences for a managers. Being a bilingual teacher, working with different types of students, even a small details are sometimes misinterpreted. In the situation of conflict and different thinking, the teachers play an important role in developing a strategic solution of the problem. An efficient teacher will provide encouragement and motivation among the students in classroom, however, some of the bilingual teachers have various leadership qualities and style to praise and credit their students to learn. The best solution of mitigating conflicts among the different cultures of staff is through genuine concern and respect by teachers and using best strategy for achieving outstanding leadership goals.
By analyses of the Behavioural theory, I observe that either teachers dictate the task or get involve with the team in order to encourage and support their students in learning new language. As being a teacher I analyse, in order to receive a positive response from the student and fellow teachers, it is important to respect the belief, values and attitude of an individual. 
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By analysis and critical assessment, of an impact of belief, values and attitude it can be concluded that for developing a successful organisation and achieving goals, it is important to build a motivating and encouraging relationship with clients and employees in order to achieve positive attitudes in the workplace environment. The value system, within an organisation plays an important role in defining the hierarchy of needs and requirement by the staff and employees. In order to achieve the ideal workplace environment and improving the performance of team, various management theories are used to reflect the importance of an efficient management. The study also portray the importance of the reflection and evidence to justify the performance and code of conduct that should be used by the bilingual teachers in the conflicting situation and for resolving the issues. It is critical to understand the positive attitude, if the respect is not given to the values and beliefs of students. Positive attitude does not alone build up positive workplace, but it is important to manage all three aspects together for a better workplace environment and in achieving strategic goals. The leadership qualities and motivating the staff and employees on the basis of using various management theories and provide concern and respect to the employees on the basis of their values, belief, and attitudes. The efficient management is one of the most important aspect for workplace environment.
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