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1. Outline the key issues and challenges of operational policing in the UK, and consider how these challenges can affect the investigation of volume and priority crime.

Operational policing is facing a media storm at present which is highlighting a number of challenges and issues, these being challenges the police face and the issues that are within the policing service. With issues in the police being highlighted in the public domain through media outlets, reactions and investigations are under scrutiny. Additionally, it is important to understand that volume and priority crime is crime that individual police forces feel are serious in nature and has a detrimental effect on the community (Crime Writing solutions, 2015). Some examples would include dwelling burglaries, criminal damage, theft, and lower levels of assaults (South Yorkshire Police, 2017). This is not exhaustive and there are many other volume crimes that are police force priorities. Within this piece, a number of key issues will be highlighted. The challenges that will be looked at are the current policing numbers within the UK, policing response times to priority and volume crime, a changing community and how the complexity of crime is changing and how this effects investigating times.

A key challenge for the policing service at present is the low number of police officers in the United Kingdom. Between the years of 2010 and 2018, there was over 20,000 officers lost (Home office, 2022). There are a number of theories as to why numbers are dropping so low within the police service. One of these being the relatively new policing degree whereby officers are having to complete a degree in order to complete their probation period. A number of police chiefs have welcomed a recent announcement that this requirement will be scrapped (Jagger, 2022). Additionally, a combination of increased violence, low pay and the negativity on the police is also believed to be a major contributing factor for police officers quitting, subsequently contributing to such low numbers of police officers (Knowles, 2020). 

In a recent finding between the period of 2019 and 2020, the average attrition rate within the UK was standing at 9.1%. This number quantifies the number of police officers leaving before their probation ends (Police Federation, 2022). It is important to know that this figure is an average percentage, and it varies per force. It is also crucial when exploring police officer numbers to identify how many officers have retired within that period and how many were suspended or were sick as this also has a detrimental effect to policing numbers In England and Wales in 2021, 3.429 police officers left the police force due to meeting their retirement requirement along with 1,996 officers voluntarily resigning. Additionally, 4,005 police officers were off on long-term absence (GOV.UK, 2022). If you were to add all of these numbers up, it contributes to a significant number of officers who are not working or leaving the force, thus contributing to lower numbers. Having a lack of police officers on the ground means that police forces have less officers to respond to incidents, to investigate crime and be proactive instead of reactive (BBC News, 2019). This will have an effect on priority crime, due to the fact that early evidence can’t always be obtained by attending officers due to the demands they face. 

Following on from a lack of police numbers and increasing response times, there has been an increased focus of late to the police services response to burglaries, thefts, and robberies due to a report from police watchdog (Brunt, 2022). These crimes are prime examples of volume and priority crimes. Gwent Police Neighbourhood inspector Lee Caddick has recently outlined his and his team’s commitment to dealing with priority crimes such as burglaries and thefts of vehicles a priority in the area that he overseas (Caddick, 2023). This pledge to the public to continue to prioritise these volume crimes, can be seen as a positive reaction to the negative reports recently being broadcast by outlets such as police watchdog. This pledge, however, does mean that the response to these crimes should be of the upmost standard and is up for scrutiny. This pledge is not only a local pledge within Gwent Police. This pledge has also been broadcast in the national news meaning that all 43 forces within England and Wales have stated their commitment in attending every burglary report (Gregory, 2022). In a period between April to June in 2020, a reported 61,174 burglaries were reported in England and Wales. This figure including both dwellings and businesses (Yurday, 2022). In more recent times, it was reported that in 2022, there were 266,283 burglaries reported in England and Wales. This number although decreased from 2021 when the number was 267,621, is still a large amount (Clark, 2022). A key consideration in the April to June 2020 figures would be the fact that this is when the UK was at the peak of its COVID-19 lockdown measures (Institute for Government analysis, N,d). This being a prime reason as to why Burglaries remain as priority and volume crime with most, if not all police forces within England and Wales. 

Police forces around the UK are having to deal with increasingly diverse communities. The term diversity means the way in which everyone is different. This diversity is made up from a number of factors which contribute to a person being who they are Within the UK, there is a vast number of diverse backgrounds, with examples being race, religion, gender along with many more (Pavlou, 2022). Surveys shows that 6.5% of the UK identified as Muslim. Additionally, around 4.1% of the UK identified their faith being a different one to Christian or Muslim (Roskams, 2022). Further to these religious differences, sexual orientation and gender identification is changing across the UK with there being an increase in people identifying as part of the lesbian, gay, bisexual, transgender, queer community (LGBTQ+) (Sanders, 2020). This ever changing and increasing diverse communities means that police forces around the UK must continue to move with the times in line with society. 

Gwent police are part of an independent advisory group which can aid them in local and national issues, meaning they are always informed on diversity related matters (Gwent Police, N,d). The independent diversity group, are a group of people from diverse backgrounds that meet on a number of occasions during the year  in order to advise police forces on different identified issues from the public’s perception (Essex Police, N,d). This can help police forces when reacting to priority and volume crime. Questions can be asked to police forces by the IAG along with certain incidents being reviewed which can lead to change within organisations. An example of the IAG discussing volume and priority crime would be during a meeting held in 2022 in the Thames Valley police force area where a number of rural crimes were discussed such as thefts (Thames Valley police, 2022).

In 2022, the number of people within UK who used social media was at 61.67 million (Dixon, 2022). This meaning that every single one of these people, uses technology is some way. Whether they use social media via tablet, mobile phone, computer, or any other way. Social media and technology can bring people together, form friendships, assist businesses along with many other benefits, however, it can also cause a multitude of issues. Issues such as online abuse, cat phishing, mental health issues and also fraud (Moule, 2017). These are just some examples of how technology can be used to create a negative effect or to facilitate crime. Additionally, offences such as stalking, and harassment can be assisted by the use of social media and technology (openr, 2022). It was not until the early 2000’s that mobile phones really started to pick up around the world and it was in the early 2000’s that there was a real advancement in mobile phones as this is when the first iPhone was released (Hillyer, 2020). 

The advancement of technology and social media has given criminals a platform to commit crime from the comfort of their homes, giving them a sense of security also, as anonymous accounts will not give their identity away. This anonymity allows criminals to continue their criminal activities whilst being undetected (Irwin, 2018). An example of a crime where anonymity can be used is for the offence of sexual offences. Detailing this example in more depth, it has been known that some sexual offenders share images of underage children. This is a serious crime and is triable either-way (GOV.UK, 2019). Due to the nature of the offence and the way in which technology facilitates the crime, police are extremely likely to seize items where the internet can be accessed. This is done by the police with them using section 19 of the Police and Criminal evidence act 1984. This section outlines the polices’ power to seize items when they have reasonable grounds to believe that there is evidence related to the offence on the item that they are seizing (College of policing, 2013). These seizures can then lead to these items being examined. It is not only for offences such as sexual offences that police seize technological items for, but this being a prime example as to how seizures can be utilised. 

 In 2018, it was reported that 4.5 million crimes were committed whereby there was technology involved (Henshaw, 2019). This figure, although some years ago, should give an understanding of just how many crimes are committed with technology being facilitated. Some of these offences, if not all, will have evidence relating to the offence on that piece of technology used. This is due to the digital footprint being left by criminals when using technology. As a person uses the internet and complete various actions on the internet, a trial is left behind. This being known as a digital footprint (Kaspersky, 2022). It is then for the police to find this evidence on the items which they have seized. This is a challenge that the police service at present face. 
Searching electronic devices is not a quick process and can take more than a year to examine (Graham , 2020). Part of the reason as to why this process may take so long is due to the fact that police forces sometimes outsource the examinations to external companies (Grundy, 2021). The reason as to why this is the case is due to such a high demand and backlog when it comes to examining devices. A recent HMICFRS review found that police forces are overwhelmed with the number of devices being submitted for examination (HMICFRS, 2022). This is why it is important to have an idea on the number of offences that were facilitated by technology. This is not to say that every offence committed resulted in the seizure of items but gives you an understanding of the scale of offences that are facilitated by the use of technology and how it effects police investigation times.

The police in the UK face a multitude of challenges that are always changing and diversifying. The police have to battle a constant change and must embrace change in line with these ever-growing demands. A lot of the issues discussed are linked in one way or another. For example, poor policing numbers then has a knock-on effect on police response times to all crime and not just volume and priority crime. Furthermore, the backlog of technological examinations is not assisted by lowered police numbers, and this could be a key contributor to the police outsourcing the examinations to the external companies. The media storm that the police seem to be entrapped in at present is down to a multitude of issues, with all of what has been discussed acting as contributors to this.
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2. Critically evaluate the role of police as part of the joint emergency services response to high-profile critical and major incidents. Consider the effect of professionalisation on the police’s response to such incidents.

The police service responds to an enormous variation of calls. From anti-social behaviour to dealing with terrorist incidents. Both can lead to devastating consequences for the victims however the responses are completely different. Any person within the emergency services can declare a major incident. A major incident is an event or situation which has a range of serious consequences which need special implementation by one or more emergency service (Northumbria Police, 2022). Although similar, a critical incident does vary in wording and meaning. A critical incident is when the effectiveness of the police response is likely to have a significant impact on the victim, family or community (West Midlands police, 2014). Both definitions are supported by the college of policing with these definitions also being exactly the same. Police forces around the UK are led by the college of policing meaning there should be little to no deviation in their definitions. Additionally, a major incident is always a critical incident however a critical incident does not mean that it is a major incident. 
An important aspect to consider from the college of policing’s definition of a major incident, is what the partner agencies definition of a major incident is. The fire service define a major incident as "an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency" (National fire Chiefs Council, N,d).The NHS’ definition however slightly differs to that of the police and fire service. The NHS define a major incident as “Any occurrence that presents serious threat to the health of the community or causes such numbers or types of casualties, as to require special arrangements to be implemented” (NHS England, 2015). This definition may have a consequence of when each agency feels a major incident should or could be declared as the wording is not the same and can lead to being read subjectively. This definition does not mention anything about the requirement of working with other agencies which may have a significant effect on the response or declaration of a major incident. Owing to this, not everything the police may feel is a major incident would be seen similarly to other partner agencies.
When a major incident is declared, it will be due to the emergency service worker attending the incident declaring it. The reason being that they feel more than just their service is required to deal with the incident effectively (College of policing, 2013). There are a number of recent incidents which were heavily publicised by the media and were declared as either a major or critical incident, such as the Manchester arena bombings and the Hillsborough disaster.
When agencies work together, they are taught to utilise a number of models so that all services are singing off the same hymn sheet in essence. These models have been created by JESIP who’s aim is to work together and save lives by setting a standard that UK emergency services work towards when working together (JESIP, 2022). JESIP have set out models in order for emergency services to know what each other are talking about and to make sure performance and communication is maximised. One of these is the principles for joint working where there are a number of actions principles that emergency services should follow when attending a joint emergency response. Additionally, there is then a acronym which has been created for use of building a report when alerting other services of a major incident. This acronym is known as Methane. Each letter outlining a piece of information that should be given to other agencies (Jones, 2018). Further to these, there has also been another model created which is called the joint decision model. This is similar to the college of policing versions of the national decision model (College of policing, 2014).
With the police service responding to such calls that can have such detrimental effects to victims and the publics safety, it is crucial that they get it just right to protect people to the greatest of their ability. The reason for this being that the police uphold the law with the interests of people’s human rights in mind (Banerji & Singh, 2021). A time in which the police have gotten it right with this in mind was during the COVID-19 pandemic. This major incident caused legislation to be implemented in which the police were tasked to uphold (Charman, 2022). In a survey conducted, it was found that people from the Teesside area, supported police actions during this period (Chamberlain, 2020). Thus meaning, at least in the Teesside area, the police got their response correct.
In 1989, an incident occurred which is known as the Hillsborough disaster. Here, the police made a number of key errors which led to the death or injuries to hundreds of people. As a result of an inquiry held after the incident took place, serious questions were asked regarding police officers’ professionalism and actions when dealing with the event. Lies, cover-ups and poor attitude were just some of the findings in the aftermath of the incident (Cooper, 2019). This lack of accountability and professionalism went against all the principles and ethics that the police vow to adhere to, both to themselves and their respective police force. 
In 1829, Robert Peel created nine principles which have been engrained in policing, to this day (Loader, 2014). This disaster was a clear example where these principles were lost by the officers who completely disregarded these principles set out. In contrast from a lack of professionalism and poor decisions, the officers in the aftermath of the incident stated there was drunkenness, hooliganism, violence and conspiracy to enter the stadium which were said to be factors that heavily contributed to the collapse, leading to a number of deaths and injuries (Scraton, 2002). This being disproved during the inquests, with the overwhelming outcome of officer errors and poor planning being the heaviest contributing factor (Jones, 2017). During the incident itself, both the police and ambulance services found themselves under attack to verbal abuse whilst the rescue operation was in progress. It was found that ambulance services were subjected to this abuse because they were merely in uniform, just like the police, even though no errors leading up to the incident were on their part as a medical service (Walsh, 2005).
An incident which required a major multi agency response was the Manchester arena bombing. On 22nd of May 2017, a suicide bomber entered the Manchester arena where thousands people attended a concert. The result of this male entering the arena was that 22 people died as a result of the detonation of a bomb with many other seriously injured (Simone, 2020). On the night of the bombings, a major incident was declared. This being as an involved person felt that an incident of such nature would require a multitude of emergency service responses (Coyle, 2017). Since the incident, an inquiry was held and a number of failings were identified. When the sound of an explosion was heard, British transport police officers were already on scene due to being designated to the event. Within 8 minutes of the explosion going off, a major incident was declared from an officer on scene with them realising the severity of some people’s injuries and that a terrorist attack may have just taken place. Within a short period, the first paramedics arrive which is where a large multi-agency operation begins. This operation included the requirement for the fire service also (BBC NEWS, 2018).
Looking into the police’s response to the incident, there were many failings and learning points that have been identified as a result of the inquiry. Two different police forces attended the incident, meaning that everyone who dealt with the incident did not work together in the way that JESIP teaches. The two forces were the British Transport police and Greater Manchester police. One of the issues identified were that identified was that although a major incident was called by officers from the British Transport police fairly early, it was not declared to other agencies such as Greater Manchester police, the ambulance service or fire service in an immediate or timely manner (Saunders, 2022). Further to this, it was identified that there was a lack of British transport police officers were patrolling the area where the bomb was detonated (Halliday, 2020). 
Upon reflection, this may not of prevented the attack as the bomber was not identified as a threat. However if sighted by officers sooner, may have been. This would clearly not result in the same response from all agencies under the JESIP model if not all agencies are fully aware of the magnitude of the incident they are attending. Further to findings into the British Transport police’s actions on the night, positive work and failings were also identified on the part of Greater Manchester police. A positive action that was identified during the inquiry was the prompt deployment of firearms officers to the scene (Saunders, 2022 ). The number of firearms officers was a plentiful amount and their reaction to securing rooms within were to a standard that would have neutralised any sort of further terrorist threat if there had been any present (Saunders, 2022). 
An issue that was identified was that the officers with Greater Manchester police had not received the adequate first aid training meaning they could not give a high enough quality of first aid to the victims in the room where the explosion occurred (Saunders, 2022). Similarly to failings in the police service, it was not just the police who were found to have made errors during the aftermath of the incident. It was found that the fire service took around two hours for fire engines to arrive at the location of the bombings (Lowe, 2020). Further to the issues with the first aid training, it should be noted that a number of issues were identified within the health service also when dealing with the victims of the attack within hospitals, continuing to highlight a lack of readiness when dealing with victims of a terrorist attack (Dark, 2021). This would suggest that it was not only the police service who were not fully prepared to deal with the incident that occurred or applied the appropriate planning.
 If this incident was linked in with the JESIP principles, it would clearly be seen that these principles weren’t adhered to as they should be and that emergency services utilising the JESIP model and principles may have saved the lives of some within the arena (Britton, 2021). Although from the eyes of the public initially, it seems as though the police service worked adequately with other emergency services, it has taken a public enquiry to reveal that in turn was not the case at all. The high number of failures which have been identified from the inquiry can have a real effect of the public’s perception of the police’s professionalism when dealing with such incident. One member of the public who lost his wife in the attack and was injured himself, stated he felt “let down” by the police’s actions prior to the explosion happening. When he says this, he refers to the issue of British Transport police officers not patrolling the area where the explosion occurred as they were seen standing around at a train station next door (George & Price, 2021). Further to this, Chief constable of the British transport police service apologised on behalf of their service for the errors that were made on the night both prior to the attack and in the immediate time after it also (Jacques, 2022).
Police officers take an oath when they become police officers with that oath stating that they “will uphold the peoples human rights along with also, to the best of their power cause the peace to be kept and preserved whilst preventing all offences” (Police Federation, 2018). Great Manchester police’s goal is to “continually strive to fight, prevent and reduce crime and harm and keep people safe so that Greater Manchester can be a safe” (Greater Manchester Police, N,d). Incidents that are categorised as a major or critical incident are incidents which could be seen to have the highest similarity to what an officer promises when taking the oath. Although major incidents have the chance to go wrong with mistakes being made, nothing should be taken away from officers who risk their lives to put themselves in harm’s way to try and protect others. An example would be some of the British transport police officers that ran into the Manchester arena without knowing whether another attacker was in the vicinity or still present in order to help the victims from the attack. Although there have been failings identified within the two incidents that have occurred, the sheer scale of bravery that officers have when dealing with major and critical incidents can be lost. Both major and critical incidents are some of the highest risk incidents that officers will attend and their goal always being to protect others. That thought should never be lost.
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