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[bookmark: _Toc141350502]Introduction 
In this report, I will talk about my experience working with a group to investigate Apple UK. Our research investigated the relationships between organizational structure, managerial responsibility, and group behaviour. Our study was guided by concepts and assumptions from the curriculum. This report will go through my contribution to the group, team dynamics, issues we encountered, and lessons we learned while working together.

[bookmark: _Toc141350503]Gibb's Reflective Model 
Gibb's Reflective Model is a six-stage reflection method. Graham Gibb created it in 1988, and it is still frequently used in education and training today (Gupta et al., 2021). I will use Gibb's Reflective Model to better understand my group experience. The six phases of this model—Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan—will guide my thinking. I will start by explaining the group project in detail, including its structure and the specific tasks of each participant. This will be a great place to begin my reflections.
[bookmark: _Toc141350504]Description 
The description stage's goal is to give a verified narrative of the encounter. This includes what happened, who was there, when it happened, and where it happened (Markkanen et al., 2020). The well-organized and effective Apple UK group activity emerged from our shared desire to learn more about a well-known firm. Each team member was tasked with doing research and reporting their findings. The themes for Task 1 were correctly distributed among team members. I was in charge of Topic 1 as the group leader, which comprised a full study of Apple UK's history, accomplishments, performance, and rivals. Our method relied heavily on collaboration, and while we conducted independent research, we coordinated our efforts to create a presentation that was both cohesive and interesting. 
[bookmark: _Toc141350505]Feelings 
Both positive and negative emotions related to the experience must be investigated during the feelings stage (Adeani et al., 2020). I felt a variety of feelings as a consequence of our collaborative work. I was overjoyed at the prospect of extensively researching Apple UK. As the group leader, though, I felt a tremendous degree of responsibility to ensure effective team cooperation and communication. We ran into problems setting deadlines and dealing with differences in the project's substance and presentation methods as the project progressed. These issues occasionally resulted in concerning or unpleasant circumstances. Nonetheless, we embraced compromise and surmounted these problems as a team via open communication, mutual respect, and a strong commitment to our common goal.
[bookmark: _Toc141350506]Evaluation 
The experience is assessed during the evaluation phase. This entails identifying what went well, what could have been improved, and what can be learned from the experience (Markkanen et al., 2020). After consideration, Apple UK's combined effort has proven to be a wonderful learning experience. I became aware of the revolutionary possibilities of leadership dynamics, cooperation, and collaboration, in addition to learning about Apple UK. As the group's leader, I was responsible for managing our joint efforts, creating talks, assigning assignments, and promoting active involvement. The experience increased my ability to tailor my plan to my partners' tastes and talents. Furthermore, I admitted that I should have been more proactive in resolving problems and cultivating an inclusive workplace.
[bookmark: _Toc141350507]Analysis 
The analysis process focuses on identifying the event's fundamental causes. This involves identifying both positive and negative factors that contributed to the outcome (Gupta et al., 2021). Analyzing the group dynamics revealed the crucial role that effective leadership played in propelling the team towards its goals. My facilitation of discussions, proactive delegation, and encouragement of active participation all contributed to the cohesiveness and overall effectiveness of our team. In addition, I understood the significance of multiple viewpoints and constructive criticism in enhancing our problem-solving and decision-making processes. The project's obstacles highlighted the need for fostering open communication and fostering a supportive team environment in which every member's opinion is valued and considered.
[bookmark: _Toc141350508]Conclusion 
The objective of the conclusion stage is to conclude the event. This necessitates outlining and summarizing how the experience's important findings will be applied in the future (Adeani et al., 2020). The Apple UK group project was the pinnacle of an exhilarating intellectual growth journey. It's been a lot of fun learning about the complexity of organizational dynamics and putting them into reality. Working with my peers and embracing their diverse viewpoints broadened and enhanced my understanding of successful cooperation and leadership. I am glad for the opportunity to have worked with such a devoted group of people from whom I have learned significant knowledge and insights.
[bookmark: _Toc141350509]Action Plan 
The action plan phase entails formulating a strategy for implementing the experience's teachings. This requires delineating specific objectives and outlining the actions necessary to attain them (Markkanen et al., 2020). I intend to enhance my leadership abilities in the future by participating in group initiatives. I would like to attend training sessions or seminars that provide insightful information on effective team communication and conflict management to enhance my dispute resolution abilities. In addition, I will focus on creating a more welcoming workplace by encouraging open dialogue, attentive listening, and respect for all viewpoints. With the skills and experiences I've garnered from this undertaking, I'm eager to contribute effectively to future team endeavours.
[bookmark: _Toc141350510]Reflection
The most essential thing I learned from this experience was the significance of collaboration. To achieve success, a group requires trust, excellent communication, and clearly defined objectives. I appreciate the opportunity to collaborate with my group members on this endeavour. We were able to create a presentation of the utmost calibre because we learned so much from one another. I am also grateful for the opportunity to reflect on my experience employing Gibb's Reflective Model. This method assisted me in identifying my assets and weaknesses and formulating a plan for the future. This method is, in my opinion, an excellent instrument for anyone seeking to expand their knowledge and abilities.


[bookmark: _Toc141350511]Conclusion
The group project for Apple UK was a life-changing event that taught us priceless lessons about organizational dynamics and leadership. As a group leader, I recognized the need for open communication, adaptive leadership, and tolerance for different opinions. My encounters with coworkers have improved my group work and problem-solving abilities. Challenges were met with open dialogue and mutual respect. Moving forward, I am determined to improve my leadership and dispute-resolution skills. I hope to apply what I've gained from this immersion experience to enhance my professional and personal growth in the future. I am grateful for the joys of this experience as well as the lessons it has taught me.
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