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END OF PROJECT REPORT 






Executive Summary
 The report’s objective established in the initial stage has been observed to be fulfilled for the project of integrating a credit card facility for Waitrose. The benefits obtained in the project have been highlighted in this study along with its assessment of its original scope. It has been determined that some aspects of change were required to be conducted in ensuring proper completion of this project. This study also highlights the lessons learnt during this project along with identification of risks which could not be done in the initial stages. 
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Introduction
An End of Project report helps in evaluation of work undertaken during a project. This End of Project or EOP report helps in determination of completed project objectives along with necessary changes conducted. The thorough process of creating such a report would be evaluated in this study in terms of the organisation of Waitrose. The project undertaken by the company was to integrate a credit card facility in order to ensure effortless cashless post-paid transactions. Therefore, in this study, a careful comparison of the project initiation document (PID) along with the outcome achieved at the end would help in understanding how the project was accomplished.   
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	Project objective
	Status
	Outcome

	Development of software for managing credit card facility
	Completed
	At the end of the project, an adequate credit card system for post-payment was established by Waitrose.

	Stakeholder identification
	Completed
	Internal stakeholders such as employees, owner and management were identified. External stakeholders such as suppliers, society, government, creditors, shareholders, customers were identified. Their role and impact in the project have been adequately identified. 

	Project approval
	Completed
	Approval of project aided in starting of the project.

	Recruitment of project members
	Completed
	Insourcing and outsourcing were conducted through which a project team was formulated.

	Obtaining of raw materials for credit card facility
	Completed
	Adequate amounts of raw materials were obtained from different suppliers in order to create the software.

	Implementation of PRINCE2 methodology for creating software prototype
	Completed
	Integration of this methodology aided in ensuring necessary project steps through which the credit card facility was enabled.

	Integration of training plan for employees to effectively use the system
	In process
	Through effective training, error free functioning of the credit card facility can be conducted.

	Ensuring secure method of payment without any data breach
	In process
	Implementation of security measures can ensure no customer information breach that can be used for unethical purposes. 


Table 1: Status of project objectives
(Source: Influenced by Thomas and Chindarkar, 2019)
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The success of a project is largely dependent on the rate of meeting its set-objectives. As opined by Baker and Halloran (2018), project benefits aid in understanding the various advantages that has been gained through a project. In this study, these advantages in terms of the project of integration of a credit card facility in Waitrose would be identified as per the project objectives.
Tangible benefits
Quantifiable aspects resulting in positive advantages of a project can be asserted as tangible benefits. As per the view of Papadonikolaki et al. (2018), revenue along with increase in production are considered some of the most important tangible benefits. In this case, the project is conducted in the organisation of Waitrose which is one of the leading supermarkets of the UK. Integration of a credit card can assist in enhancing the rate of increase in the sales rate since customers would be able to purchase things and avail the post-payment procedure at the end of each month. It would not only reduce the time-effectiveness for the consumers but also increase the rate of productivity through which a greater amount if quality service can be implemented. According to Alotaibi and Mafimisebi (2016), benefits are considered to have a significant rate of impact within an organisation. This aspect can be considered as an expected benefit since by starting this facility Waitrose aimed to increase its revenue rate. Therefore, an adequate amount of profit can be garnered through the aid of this method which can assist the company towards a positive direction. 
Intangible benefits
The aspect of intangible benefit can be identified to be more subjective. As opined by Ahlin (2019), intangible benefits cannot be measured in fiscal amount. This is because integration of a credit card facility would help in saving time after each buying process. Cashless mode of transaction can also enhance the rate of customer satisfaction. Through the software of credit card application, the revenue rate of each month can be observed as well which can be identified as an unexpected benefit. By maintaining adequate mode of functioning, the rate of benefit can be enhanced through which organisational profit can be achieved. 
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A project scope is determined in the initial stage of a project which is recorded in a PID. As forwarded by Malyeyeva et al. (2019), the rate of project success adequately enhances by following the aspects of project scope. In this case, a thorough evaluation of the project scope set in PID would aid in understanding the factors maintained for reaching the end of the project successfully. 
Timescale
As per the project initiation document (PID), it has been identified that a total of eight months has been identified to be required time for successful implementation of the credit card facility within Waitrose. According to Leal et al. (2018), maintaining an appropriate time frame can help in obtaining adequate investment required for the project to be a success.Therefore, adequate measurements have been taken in order to ensure effective completion of this project in less than eight months in order to successfully implement the credit card facility. By introducing more project members, the time required for the data collection process has been reduced which had a significant in timely completion of this project. 
(Refer to Appendix 1)
Budget
A project budget can be asserted as an important factor which is required to be maintained for ensuring proper project completion. As per the PID, it has been identified that the project cost for the credit card facility system in Waitrose would require a budget of £3,190. In order for ensuring this budget is not exceeded adequate measurements such as keeping track using a Microsoft Excel has been maintained. However, the project budget has exceeded £3,350 in order to ensure the quality of the project. This was done to ensure that the credit card facility system functions without any errors along with ensuring no data breach. Therefore, in order to maintain these components, the budget had to be increased. 
Project tolerance 
Project tolerance can be identified as the minimal change which is conducted with the project to ensure its adequate completion. According to Mann and Khyzhniak (2017), a rate of 5% change can be considered without the normal boundary through which drastic changes in project scope can be avoided. By keeping this aspect in mind, the project budget was increased by 5% in order to increase the rate of quality of the credit card facility. The changes in increase were kept in track in order to ensure that the budget was not exceeded which could negatively impact the project performance. On the other hand, the rate of time-consumption was decreased by 15 days which increased the project value. 
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Integration of project changes can be considered an unnecessary process for ensuring quality outcome of the project. Incorporating a few changes can be deemed as necessary since it can help in elevating the range of performance of the said system. In this project, the changes can be observed in terms of: 
Implementing new and innovative technology
New and innovative technology can provide fruitful results in comparison to that of outdated technology. Identify that using outdated technology can slow down the rate of functioning of a software (Forbes.com, 2017). In terms of creating the credit card application system for the customers of Waitrose, utilisation of innovative technology can help in creating a proper application system. 
Demo-testing
Demo testing can be identified as an effective measurement through by implementing the process of the marketing, the aspect of incorporating more security within the credit card application system has been identified. This is because, this system would utilise financial data of customers which would be directly related to their bank accounts. As per the view of Chakraborty et al. (2016), a data breach violates the privacy guidelines of an organisation which can significantly impact the functioning of an organisation. Along with this, the rate of reputation would be majorly impacted. Therefore, integration of this change has helped in eliminating a potential threat that could have impacted Waitrose in a negative manner. 
Evaluation of security measures
Assessment of security measurements can help in protection of financial information of the credit card that would be processed through the credit card application system in Waitrose. According to Abrahamsen et al. (2017), evaluation of various security measures can ensure the right kind of security for protection of software application. Determination of this aspect helped in ensuring appropriate forms of measures such as integration of a double password protection system. This process not only increased the rate of security but also provided assurance to the customers. 
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The project of integration of a credit card facility within Waitrose catered towards the launching of a post-paid system for maintaining an efficient and cashless system.
Things that went well
In this project, a thorough research was conducted for understanding the requirements for creating a credit card application system. Most importantly, incorporation of the PRINCE2 methodology helped in conducting this project in a structured manner. As forwarded by Vaníčková (2017), PRINCE2 methodology assists in conducting the different stages of project management. Therefore, utilisation of this method resulted in ensuring the rate of project completion within the time limit that was established in the PID. Evaluation of the security measurements as observed after the change implementation aided in ensuring another layer of protection within the credit card application system.
Things to be done differently 
From this project, a clear evaluation of the PRINCE2 methodology has helped in conducting this project in an appropriate manner. One of the aspects that could have been done differently was setting up a more realistic budget for integration of the credit card system within Waitrose. As opined by Jamali and Oveisi (2016), project management caters to successful results when adequate time and cost efficiency are maintained. However, the factor of quality cannot be eliminated since it plays a vital role in regards for an organisational functioning. 
By keeping the limit of the budget to £5,000, the project could have been accomplished with a greater quality. The aspect of proper time evaluation in regards to every task was not conducted in the PID. Although every measurement was taken in order to ensure the project was completed within the set-time limit, the lack of task-time scheduling resulted in unorganised functioning of the project tasks. As influenced by Forsyth (2016), in terms of future projects, a thorough evaluation of a project is required to be conducted by establishing a proper time-schedule and a budget. Therefore, it would ensure that quality is not compromised along with completion of project tasks in a timely and organised fashion. 
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For the project of implementation of the credit card facility system within Waitrose, a few risks were identified as new which were not recorded in the PID. As per Kwon and Kang (2019), unknown project risks can prove to be more threatening because of their “unknown” nature. For instance, after the completion of the credit card facility system, integration of the demo-faced aided in the identification of more security since there was a chance of data leakage. This risk can be asserted as unidentified since security measurements were taken. As opined by Śliwiński and Łobza (2017), despite adequate measurements, when issues can be identified with a project, it can be termed as unidentified risks. A similar aspect was identified for the organisation of Waitrose for the credit card facility project. However, through the incorporation of necessary changes, this risk was eliminated. 
Another risk in terms of project team members was identified. Two of the project members were unable to continue the project midway because of personal obligations. This risk indicated towards delaying the project which would have impacted the whole of the project. As forwarded by Tudor (2019), unidentified risks can impact on the critical aspects such as project decision-making. However, this aspect did not have a significant impact on that of the project since a greater number of members were engaged in the project team in the first place in order to avoid such problems. 
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In this study, a careful evaluation of the tasks and measurements determined in the project initiation document was compared to that of its ultimate end result in this end of project report. It has been identified that utilising the PRINCE2 methodology helped in successful completion of the project of integrating the credit card application system in Waitrose. By undertaking minor changes established in PID, the project was completed in a much more regulated manner. It helped in increasing the project quality along with at which time-management. The study also helps in evaluating the benefits obtained through this project and its impact on that of the organisation of Waitrose. By keeping in mind all the aspects of this research noted in the EOP report, future projects can be completed in a more flexible and appropriate manner. 
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Appendix 1: Project time-schedule in EOP
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