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1. [bookmark: _Toc1950150969]Introduction
This study is a reflective report that analyses the way I build my confidence during the module, and how the theories and methods learned helped me to implement new alternatives to evaluate eventually employees, by using SWOT analysis and having a view of future of the jobs and how it will affect the future employee. This report evaluates my analytical tools like personality tests and personal development plans who offer a framework for my future. 
The last part of the report will be analysed my learning process. From where I started in this module and how I felt and react to all practical activities. It will be detailed feelings and process of evolution, what role played the theories in my development as a future employee, and how I gained confidence in myself.

[bookmark: _Toc1396074345]2. Analytical tools
Based on the first weeks of my module, I learned about self-awareness and what tools I need to use to evaluate myself. I discovered in those tools, elements that helped me to build my confidence and to develop skills that are important to work-life (Morgan, 2017), and to plan my future and my career. I used a Personality test and Personal Development Plan.
[bookmark: _Toc1311681891]2.1. Personality test – the type of personality is assertive consul the outcome identifies what type of personality I got and helps me to build tactics to achieve my goals, to know what kind of social activity I prefer, I am an extrovert who likes social interaction, with a spirit of observation. Also, identifying my area of improvement, and being emotionally expressive and sensitive are things that can stop me from some actions. 
As an individual resistant to stress, with no rush to push others too much or to worry them about things, identifies as I am being assertive with a focus on planning and decision-making which help me to feel energized and seek social contact.
[bookmark: _Toc856147755]2.2. Personal development plan – I found it to be complex, with a long-term effect and more duties on the way what needs to be done, lifelong learning and improvement process. The plan helps me to establish my direction, identify the learning opportunities and formulate the action plan and review and evaluate the future results, to reflect on and plan their educational and career development. (Bintani, 2020, p.19)
Figure 1 - PDP, Source: Author 
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[bookmark: _Toc70430278]3. Theories and methods of training staff
 Managers can support their team and promote a motivational nature in the workplace, offer a safe culture with the aim of producing the best results, and best achievement for the company and employees, and can impact on mental health and well-being of their employees (Nicholas, et.al., 2018, p.1).
Having a good employee with the capability to work effectively can produce a large amount of pride, reward, and results for himself and for the company.
As a manager one of my duties is to train my team and to keep them on track, help them to develop new skills, to improve some areas where they need them and to explore other opportunities inside of a company. They should be able to share the same culture, to understand what they stand out and how they can get help to work effectively. They will be trained in how to be self-aware, how to have a view about their personalities and to know and keep information about themselves.
[bookmark: _Toc263226429]3.1. SWOT Analysis
To find a suitable person for a task, or for different departments, I used SWOT Analysis, a tool that helps me to identify a place for an employee and where he can make some improvements. At my workplace SWOT analysis was used to investigate the perspective of employees and to discover the strengths, weaknesses, opportunities, and threats that different employees create in the company. SWOT tool offers a framework for identifying and formulating strategies, a method that includes an external and internal analysis (Quezada, et.al. 2019, p.787).	
By using the SWOT tool my employees know what kind of industry our company carries out, what our aim is and our future, in this way, everyone will find it easy to identify strengths, opportunities, weaknesses, and threats. Based on that as a manager, I can work on the improvement area of my employees, and I will have a framework for skilled people in my team and future opportunities, what type of career suits every member of the team better. This tool will help them to explore opportunities, and, in some areas, they will be able to improve their abilities and capabilities.

[bookmark: _Toc919003479]3.2. The future of new skills
Exploring opportunities as an employee is one of the things that my team should know to use to achieve their goals as a professional. The professionals with higher degrees should attract the attention of the company for a better position, to not be afraid to challenge the future of the work. Technology, globalization, and climate change are factors to contribute to changing the face of work. As a result of that and being a logistics company soon robots can be in place to carry out some duties and the employees should be more reliable to develop new skills, like robotics or IT (Balliester, and Elsheikhi, 2018, p.1).
An effective way to find out about the future of the work and about other options is to speak to the employer or to the direct manager. They will be encouraged to see the potential future of skills, education, and training providers.
The future of jobs in the UK will be changed and, as a manager, I have the responsibility when it comes to the recruitment process to choose the brightest and best candidates. In terms of training and goals, they will quickly achieve the information, and they must have good qualifications, in order to help them to develop inside the company.
The new and the existing employees will be introduced in a support of learning, they will learn how to gain confidence and to build a development plan for the career, to understand their skills and to put them in practice, to establish their goals and to be competent at the workplace.
The new candidates will have an overview of the process of deciding how the position will be filled up, depending on their skills, experience, cognitive abilities, and academic achievement. To achieve that as a manager I will have a 1 to 1 with the new employee and I will explain and introduce him to our work area. It will have the pack information and the training provided at the company cost, a person who will supervise the job, when the new employee is on task and that should help to build the confidence, to develop the needed skills and to make sure that the new person understands and comply with the new tasks, people will become more effective in their aspects of work. 

[bookmark: _Toc437762663]4. The learning processes
 During my learning, I achieved a large amount of information and new tactics on how to implement my skills to find a new job. The different activities helped me to improve my self-awareness, find the difference between career and job, to apply different tools to learn more about my strengths and my weaknesses. I had the chance to have a framework about how the job in the UK is changing, and what the companies expect from a new candidate. At the beginning of the module, I felt nervous, and I was unsure how to research o good job for myself, and all the writing activities in a time-limited pushed me down. But easily the lecturer worked along with us to build our confidence, and I used to write about our activities without any fear.
The mock interview offered me a framework on how an interview at a lofty standard with a Q&A section at the end helped me to gain more confidence in the future for applying and going to the interview. 
The module helped me to understand how to build a strong CV that can attract potential employers and how to use relevant skills for the job. I learnt how to create my personal brand, and to sell my aptitudes by following a few steps: reputation (who you are, the way you act), networking (people you know) and a strong profile. The way you talk, dress, experience, and skills are part of your personal brand (Brown, 2016, p.3). The cover letter was a statement of mine and identified the wish and the strong skills that the job needs to call me for an interview, a way to add value to my CV. 
The open book assessment pushes me from my comfort zone to do a task within a time limit, to prospect my material and deliver my best. It was focused on changing skills in the last decade, how they affect our work environment, and how to prepare for the future to deliver good abilities for my workplace.
The test about learning style produces an image of my style and helps me to improve and develop my skills, to discover more about myself. I like to read a lot before, to do research, and after to practice, but also the practical side helps me to see how things should be done properly. I saw that seeing an example of a task or having a few steps to follow in the process will make me a confident employee. The test said that I am between theorist and reflector. I am interested in theory about one thing, but I can find the solution, I can apply a few things to try, at least, to accomplish the plan. I can look a bit confused in my group, but actions like this make me feel confident in what I want to do. Training at the workplace is particularly important for me because it gives me new tools on how to work and improve my skills. Although having a good mentor helps me to continue my development learning. Regarding my personal career in the next year, I want to improve my communication skills, be organized, go further with my education, and have strong skills in my area of work through reading and practical actions.
At the end of the module, the employment legislation was explained in order to understand the employment regulations. The legal standards regarding employment law were detailed in the module: common law, primary and secondary legislation, European law, and European Convention on Human Rights (1950).
Details and information about the recruitment process on how the company should pay attention to details when it starts to look after candidates. The Equality Act 2010 comes into force and gives everyone the right to apply and be eligible for a job despite their religion, age, disability, gender, etc.
The employer should follow the data protection regulation in order to protect all the candidates and employees, to keep safe personal information, if they break the rules the prosecution can be very severe. Another aspect of employment law is payment. Every employee should get at least the minimum pay m pay in accordance with the law, and they should allow 20 days (about 3 weeks) holiday and/plus bank holidays.
A satisfactory way to act, for the employer, is to not discriminate against someone or treat them unfairly. Following the procedure of a healthy and safe place of work, allowing breaks, and being polite to manage the difficulties at the workplace will make a difference in an effective way for employees and employers.
An effective class was the alternative after graduation. It gave me a framework for what I would like to do. There are diverse paths and options available for recent graduates like finding an excellent job or exploring careers, taking a break, planning to run my own business, and deciding to travel to find out what works better for myself. It taught me what are the advantages and disadvantages of different options and I understood how to draw my way to receive or achieve my goals.
All these theories helped me to understand better what my career path is and how to choose and build one in a strategic method, improved my confidence, self- awareness, and how to evaluate and act regarding my plan.

[bookmark: _Toc1010017697]5. Conclusions
In the final reflective report, I can conclude that the module had a positive impact on my future career. Professionally I will rethink the way I act to grow my career because for the future of the job every company easily can change the recruitment process, look after more skilled people, and use smart tools like SWOT or building my awareness will help me to explore the employment options and to go at the interview with no fear.
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