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[bookmark: _Toc213674530]Research Topic: The Impact of Workload and Time Pressure on Employee Stress Levels
[bookmark: _Toc213674531]Introduction
The purpose of this research is to examine how workload demands and time pressure influence employee stress levels in the health and social care sector. Over the past decade, workers in hospitals, care homes, and community services have faced increasing expectations due to growing patient numbers, staff shortages, administrative tasks, and organisational targets. These pressures create challenging working environments that affect both personal wellbeing and professional performance (Jermsittiparsert et al., 2021).
Employees in this sector often balance physical tasks, emotional labour, and complex decision-making. When workload becomes excessive and time is limited, individuals may struggle to maintain high-quality care, leading to stress, anxiety, and burnout. Understanding the effects of these pressures is crucial because the wellbeing of staff directly influences the quality of care delivered to patients and service users. 
The aim of this report is to explore how workload and time pressure contribute to work-related stress, identify who is affected, and examine why this issue is important for organisations and society. The research will use secondary data, including academic studies, organisational reports, and credible online publications, to provide a clear overview of the problem. The findings will support a deeper understanding of how these pressures shape everyday experiences in health and social care and what organisations can do to improve working conditions.




[bookmark: _Toc213674532]Problem Statement
One of the most urgent problems in the health and social care sector is the rise in work-related stress among employees. Workload and time pressure play a major role in this issue. Staff members often face long working hours, unpredictable schedules, increased patient demands, and the expectation to complete administrative tasks quickly. These pressures affect nurses, social workers, healthcare assistants, care coordinators, and administrative personnel. Chronic understaffing makes the situation worse, as fewer employees must manage a greater number of responsibilities.
As a result, many workers experience emotional exhaustion, physical fatigue, reduced motivation, and declining job satisfaction. Research shows that workload and time pressure can significantly increase stress levels, leading to burnout and reduced wellbeing (Akbar et al., 2021). This stress not only impacts employees but also affects the quality of care provided to patients. High stress levels increase the likelihood of mistakes, communication difficulties, and reduced empathy during interactions with service users. 
Organisations also suffer from the consequences of employee stress. They may experience higher staff turnover, more sick leave, reduced productivity, and financial losses related to recruitment and training. These challenges disrupt service delivery and place additional pressure on remaining staff members. Therefore, this issue is not limited to individuals but affects entire systems within health and social care (Paramita and Suwandana, 2022).
Understanding the causes and effects of employee stress is essential for designing effective interventions. Without action, staff wellbeing will continue to decline, leading to long-term difficulties in maintaining safe and high-quality care.

[bookmark: _Toc213674533]Justification
Research on workload, time pressure, and stress is essential because these issues directly influence the wellbeing and performance of health and social care workers. Employees in this sector often work in emotionally demanding environments that require patience, care, and focus. When staff experience high levels of stress, their ability to provide compassionate and safe care is reduced.

The COVID-19 pandemic made this issue even more visible. Many workers reported increased workloads, long shifts, and emotional strain due to the rise in patient numbers. This situation highlighted weaknesses in organisational support systems and demonstrated the need for better workforce management strategies. 

By studying workload and stress, organisations can identify the main causes of employee dissatisfaction and burnout. Research helps leaders understand which policies and practices are effective in improving wellbeing. For example, flexible scheduling, better communication, manageable caseloads, and access to mental health support can significantly improve working conditions (Utari, Wediawati and Althalets, 2021). 

Another reason to justify this research is its connection to patient safety. When employees experience high levels of stress, they are more likely to make errors, struggle with communication, and feel emotionally detached from their work. These outcomes negatively affect patients and service users. Therefore, improving employee wellbeing is not only an ethical responsibility but also a practical requirement for delivering high-quality care (Siamsa and Aprilius, 2023). 
Overall, this research is important because it helps organisations identify gaps in existing support systems and encourages the development of strategies to promote healthier, more sustainable working environments.



[bookmark: _Toc213674534]Information Sources and Justification
This research uses secondary data sources to explore the impact of workload and time pressure on employee stress. Secondary data includes academic journal articles, government reports, organisational guidelines, policy documents, and credible studies related to workplace stress. These sources provide reliable, up-to-date information that helps build a strong understanding of the problem. 
Academic articles offer evidence-based insights into how workload and stress are connected. They provide findings from previous research and help identify common themes and patterns. For example, studies discuss the relationship between task overload, emotional exhaustion, and job dissatisfaction (Muslih and Damanik, 2022). 
Government and organisational reports, such as those from the NHS or social care workforce bodies, offer real-world data on staff shortages, absenteeism, burnout, and patient outcomes. These reports are important because they reflect current challenges faced by health and social care services across different regions. 
Policy documents help identify existing approaches to managing workload and supporting staff wellbeing. They show what organisations are currently doing and where improvements may be needed. 
Secondary sources are appropriate for this research because they allow the study to gather a wide range of information without the challenges of direct data collection. They also make it possible to compare findings across different studies and identify recurring themes. These sources are relevant, credible, and essential for understanding the complexities of workload, time pressure, and employee stress (Ajayi, 2023). 

[bookmark: _Toc213674535]Task 2: Research Methodologies
[bookmark: _Toc213674536]Give a brief overview of quantitative and qualitative research.
Overview of Quantitative and Qualitative Research Quantitative research focuses on numerical data and measurable outcomes. It uses surveys, questionnaires, and statistical analysis to identify patterns in large groups. For example, quantitative studies may measure how many employees report high stress levels or compare stress between different job roles (Schoonenboom, 2023). 
Qualitative research focuses on personal experiences, feelings, and viewpoints. It uses interviews, focus groups, and thematic analysis to explore how employees understand their own situation. For example, qualitative studies may examine how workers describe time pressure, how they feel about their workload, and how stress affects their confidence or emotional wellbeing (Wallwey and Kajfez, 2023). 
The main difference is that quantitative data answers “how many?” while qualitative data answers “how and why?”. Both methods are useful, but qualitative research is better for exploring emotions and personal experiences. 



[bookmark: _Toc213674537]What type of research methodology will you use for your research and why?
A qualitative methodology is the most suitable for this research topic. Stress is a personal and emotional experience that cannot be fully understood through numbers alone. While quantitative data can measure the level of stress, it cannot explain why employees feel overwhelmed or how workload affects their daily routines. 

Qualitative research allows the study to explore personal experiences, thoughts, and emotions. It provides deeper insight into the causes of stress and how employees interpret workload and time pressure (Taherdoost, 2022). 

This approach helps identify important themes, such as emotional strain, pressure to meet deadlines, or lack of organisational support. Understanding these themes can guide organisations in creating better strategies to improve workplace wellbeing (Schoonenboom, 2023).





[bookmark: _Toc213674538]Task 3: Data Collection 
[bookmark: _Toc213674539]Overview of primary and secondary data collection
Primary data is information collected directly by the researcher. It includes interviews, questionnaires, observations, and surveys. Primary data provides first-hand information but can be difficult to collect, especially in health and social care where staff may already feel tired or overwhelmed (Mazhar et al., 2021). 
Secondary data is information that has already been collected by others. This includes academic studies, organisational reports, government statistics, and workforce analyses. Secondary data is easier to access, reliable, and allows researchers to compare information from many sources (Ajayi, 2023). 
Each method has benefits, but the choice depends on the research aims, available time, and ethical considerations.



[bookmark: _Toc213674540]What form of data will be used to address your research problem, and why?
This research uses secondary data. Collecting primary data from employees may add extra pressure to their workload or cause emotional discomfort. Since the topic involves sensitive issues such as stress and burnout, secondary data is a safer and more practical option. 

Secondary data includes information from government reports, wellbeing surveys, and academic studies (Ma, 2023). These sources offer high-quality evidence and allow the research to explore patterns and trends across different care settings. Secondary data also supports qualitative analysis by providing rich descriptions and explanations of workplace stress (Mazhar et al., 2021). 



[bookmark: _Toc213674541]Conclusion
Workload and time pressure have a significant effect on employee stress levels in health and social care. These pressures influence wellbeing, job satisfaction, and the quality of care delivered to service users. By using qualitative methodology and secondary data, this report highlights the importance of understanding how these pressures develop and how they affect employees. It also shows that long-term exposure to high workloads can reduce motivation, increase emotional fatigue, and make it harder for staff to maintain high-quality practice. 
The findings show the need for improved staffing levels, manageable workloads, flexible scheduling, and emotional support systems. Addressing these issues will help create healthier workplaces and support a more resilient workforce. Creating a supportive organisational culture, where employees feel listened to and valued, is also essential. When staff receive timely supervision, fair workload distribution, and opportunities to rest and recover, they are more likely to stay in the profession and provide safe, compassionate care. 
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