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[bookmark: _Toc45558051]1. Introduction
As pointed out in the previous assignment, project management is an integral part for the successful accomplishment of any given set of tasks, and thus, was the perfect approach to designing the mobile application to facilitate better communication and interaction between the students and the organisers of the extra-curricular activities at the campuses. The development of this mobile application has been fundamental in enabling the students to increase their involvement in these extra-curricular activities, while also providing them with an option to promote their own ideas, thereby improving the overall involvement of the students with the various campus activities. This report will elaborate further on the appropriateness of the project management methodology – i.e., PRINCE2 – while also analysing its limitations, and formulate an EOP evaluation report to assess the extent to which the scope of the project had been addressed, and how a better risk management effort could have been executed, among other aspects.
[bookmark: _Toc45558052]2. Appropriateness of the project management methodology
PRINCE2 or Projects IN Controlled Environments is the methodology that has been selected for executing this project. This project management methodology can be said to be appropriate because it is focused on the definition and justification of the structure of the concerned team, while also utilising an approach that is product-based (Matos and Lopes, 2013). Thus, the utilisation of this project methodology has been beneficial in terms of allowing the project team to be more focused on the elements that need to be worked upon, rather than wasting time, money and other valuable resources.
The PRINCE2 methodology has also been extremely useful since it allowed the entire application development process to be divided into manageable stages that could consequently be controlled better in a highly flexible manner. The adoption of this methodology also made it possible for the project manager to have more control over the resources, which thus made it easier to manage the project risks and other aspects in an excellent manner (Lianying, Jing and Xinxing, 2012).
This flexibility also made this approach highly appropriate for the project, as there is no definite software that needs to be used for the processes. Thus, this made it easier for the project manager to simply use MS Project for the overall management of the project processes, which allowed all the team members to be equally involved as they were familiar with the software. Thus, this approach was quite suitable since PRINCE2 is highly generic in nature, and therefore allowed the involved team to have room for executing their work as they deemed appropriate.
PRINCE2 can also be said to be highly suitable since it also made it possible for the developers to be equipped for uncertainty. This is because this methodology has an elaborate trouble-shooting mechanism, which made it easier to focus on the lessons that were concerned with planning and tolerance, thereby helping manage the risks and steadying the overall project (Tomanek and Juricek, 2015). The emphasis on risk management and business justification also helped the developers and their manager to proceed ambitiously, and the flexibility made it easier to incorporate the feedback of the stakeholders into the prototype application. This ability to make changes and incorporate modifications is extremely important in case of projects that require the development of software, and thus, the choice for PRINCE2 was accurate and highly appropriate.
[bookmark: _Toc45558053]3. Limitations of the project management methodology
Although the PRINCE2 approach did bring some major benefits as outlined in the previous section, there are also a few limitations that were faced. For instance, the methodology entails the use of extensive documentation of all the processes and tools (Jamali and Oveisi, 2016). This was often a cause for concern as the execution of the project processes got somewhat delayed since the manager, and the team members had to spend time documenting the details instead of focusing on their work. Moreover, even though the project manager was quite experienced, it must be noted that PRINCE2 requires all the project members to be equally well-versed with the methodology, which once again made it a little difficult for the team members since some of them were not very experienced, despite being skilled at developing mobile applications and programmes. Thus, since some of the developers were not well-versed with the project management methodology, it was a little difficult to coordinate the processes, which could have perhaps been avoided had the methodology been modified or changed to a process they are more comfortable with.
[bookmark: _Toc45558054]4. Project monitoring and control
Project monitoring and control are essential steps to ensure that the project at hand can meet the prescribed objectives and goals and that the process used for the same is logical and suitable for the situation. In order to monitor the progress of the project, the PRINCE2 methodology and therefore this project has used the deliverables as the benchmark to assess how the tasks are being executed (Vaníčková, 2017; Mousaei and Javdani, 2018).
It is essentially not possible, and also not a very positive approach to go ahead with a project without having a proper control and monitoring plan. The use of PRINCE2 as the methodology made it not only easier but also very convenient when it came to an understanding the project schedule (García, et al., 2017; Perrier, Benbrahim and Pellerin, 2018), and also helped the project manager design the appropriate actions for correcting the situations. The achievement of the deliverables and the adherence with the scope of the project have been further elaborated in this report in the next section, which details an EOP report for the same. 
The progress control of this project was adopted and executed in the following ways –
1. The plan was created, and the approval was gained from all the involved team members and stakeholders.
2. Specific work was assigned to designated team members so that their progress could be better monitored.
3. The actual levels of progress were compared against the intended plan, which gave the project manager a fair idea on how to forecast future situations.
4. The problems were detected from time to time, which helped identify the risks and implement appropriate measures to mitigate and contain them.
5. Further work was authorised when and as needed, based on the corrective actions that were undertaken.
The primary problem that was identified was that the project progress was somewhat delayed due to the coronavirus pandemic since it made it difficult to work together as a team due to the social distancing and other regulations. Thus, the developers had to work remotely from their homes, which made it somewhat difficult to coordinate the various development tasks. However, since the PRINCE2 methodology is highly flexible, it was easier for the project manager to keep track of the progress by analysing the work that was being periodically completed, which ultimately accounted for the successful launch of the intended mobile application.
[bookmark: _Toc45558055]5. End of project (EOP) evaluation report
[bookmark: _Toc45558056]5.1 Objectives of the project and their achievement
The primary objective of this particular project was to increase the engagement of the students at the University of Wales Trinity Saint Davis campuses with the various extra-curricular activities that take place. The mobile application that was launched after the completion of this project has indeed been fundamental in helping the students stay up to date with the various events and functions taking place at the campuses. This is because almost everyone at university owns a mobile phone, and the push notifications they have been receiving have helped them stay aware of the different events that were being organised. Additionally, the application did provide the students with a platform of their own when it came to publicising their own activities and events since the interface was extremely lucid and was therefore quite effective in terms of encouraging the students to come forward and promote their ideas. However, it must be noted that the finished application has been, as of yet, unable to bring about any significant improvement in the involvement of the students with the various activities, since a majority of them have returned to their homes due to the COVID-19 scare, and those still remaining at the campuses are not very willing to defy the social distancing norms and be involved in events that call for public gatherings of large groups of people. However, it can be confidently assumed that the application will kick into effectiveness once the pandemic situation subsides and life at the campuses returns to normal.
[bookmark: _Toc45558057]5.2 Benefits of the project
The project as completed has given rise to two major benefits –
1. The students are now better informed regarding the various extra-curricular events that take place at their university campuses
2. The students now know whom to contact if they wish to participate in any of the events.
Both these benefits that are being reaped can be said to be expected since the primary aim of the project was to encourage the interaction and communication between the students and the faculty members. Thus, this benefit was rather expected, and it is quite a positive development that this could be achieved. 
The reason why these two benefits have been singled out is that the students were previously finding it quite difficult to be in the loop when it came to being informed regarding the various events and activities at the campuses. However, through this application, they were able to get the necessary notifications and in-app news pertaining to the new events that were being organised. Also, they were able to contact the faculty members via the application since the interface allowed them to directly drop mails to the teachers and organisers. Thus, this project benefited the students to quite an extent.
[bookmark: _Toc45558058]5.3 Adherence to the scope of the project: Timescale, budget, project tolerance
In terms of the scope of the project, it can be said that the project was able to be completed within the allocated budget, as there were no unforeseen issues or risks that had come up, which would have otherwise endangered the completion of the processes within the allocated budget. However, it must be noted that the time period was overshot by seven days or one week since it was difficult to coordinate all the project processes remotely. This was primarily due to the COVID-19 pandemic since it deterred the members and developers form working together as a team from a commonplace of work, and instead demanded that they work remotely from their homes. Thus, it was often quite difficult to reach out to all the team members, mostly due to the call drops during group video conferences, which also hindered the proper resolution of the doubts and disagreements that would continually come up among them. Thus, while the project did overshoot the allocated timescale by a week, the budget was enough for the entire project, even though there was no surplus left at the end. The deviation as experienced for the timescale was well within the project tolerance limit, since it extends to about 5 per cent of the total allocated time, thereby enabling the project to be free from any major risks.
[bookmark: _Toc45558059]5.4 Changes in the run-up of the project and impacts
There were two major changes that needed to be incorporated within the run-up of the project – which was deviations from the initial project plan – the shift from working as a team to working remotely, and the extension of the project deadline by one week, which was essentially one of the impacts of the first change.
The work schedule had to be changed and switched to a more remote format since the ongoing pandemic situation has made it nearly impossible to be in places where there are social gatherings due to fears of being infected. This forced the team to work from their homes, and the change that it propelled within the project plan was that of having to extend the intended deadline by a week since the members were unable to interact with their manager and also among themselves on face to face basis, which often delayed the communication between them and thus caused issues with conveying their ideas and problems. On the other hand, the extension of the project deadline by one week did not have much impact, since the start of the academic year was already delayed due to COVID-19, as most of the students had gone back home, and the frequency and number of extra-curricular events have also reduced drastically.
[bookmark: _Toc45558060]5.5 Lessons learnt during the project
As part of the lessons learnt during the project, I can state that I was able to learn how to mitigate risks that were previously unforeseen, such as that of the need to work remotely, which I have further elaborated in the next section. I also learned how to successfully utilise the participation of the stakeholders since the development of the application was dependent majorly on their involvement and feedback. Thus, I believe that I shall be able to design and execute my future projects in a better manner, and I would be involved in a more comprehensive and elaborate brainstorming session with the team members such that even the most unpredictable of risks can also be identified and noted.
[bookmark: _Toc45558061]5.6 Risks and risk management
Before I can go on and identify those risks which could have perhaps been better managed or ascertained, it is important to note that PRINCE2 is indeed one of the best methodologies when it comes to risk management in a comprehensive manner. This is because it leads to the management and quantification of the risks in an effective manner through the impact and likelihood ratings (Tomanek and Juricek, 2015), which thus made it possible to identify all the possible risks for this project. 
In my opinion, it was possible to identify a majority of the risks well beforehand, which helped the project manager and the team members to communicate properly during the risk mitigation responsibilities. Furthermore, the logical and cohesive identification and classification of the risks through this methodology also allowed for the construction of a comprehensive mitigation plan, which enabled the members to be well-equipped with the resources to tackle the problems when and as they arose.
PRINCE2, as a methodology, has useful guidelines in terms of responding and handling risk – avoidance, reduction, transference, and acceptance (Tomanek and Juricek, 2015). I feel that these guidelines had been fundamental in allowing the manager to know exactly what to do when the identified risks arose. However, I do feel that the unforeseen risk of having to work remotely and ultimately extend the deadline of the project by one week was something that could have been better predicted. This risk was both unavoidable and unpredictable since it arose suddenly and took the entire team by surprise. However, I must state that the team was able to manage the other risks quite well, judging by the fact that only one week had to be added to the existing project timescale.
[bookmark: _Toc45558062]6. Conclusion
From this report, it is safe to conclude that the project that was undertaken was a success since it met the intended objectives and addressed the project deliverables in an adequate manner. Furthermore, it must be noted that working remotely and finishing the project without overshooting the deadline by a significant timespan was a new experience, which shall undoubtedly help us in the future since it is quite different to work remotely as compared to working together at the same location as a team.
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