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[bookmark: _Toc111376270]Executive Summary
Food delivery is becoming more popular day by day. This business was available for a long time. But, in the past, the delivery system was baked into the operation of various restaurants and shops. At that time, the people would just call the shops and order their choice of food which will then be delivered by the designated delivery boys hired by the restaurants. But, in recent times, food delivery companies have emerged in great numbers. A new system has recently been developed where companies use drones to deliver food. Several drone makers have been developing drones for this very purpose and have caught the attention of many people in the process. Many people firmly believe that this will be the future of food delivery services and will eliminate delays and other problems easily. Based on this belief, ‘Carry Away’ have decided to start its operation with a drone food delivery system and this report will discuss the company’s business plan. The company will get the necessary resources from EHang – A Chinese drone maker. The business will create a partnership with various restaurants and deliver their foods to the customers using drones.


[bookmark: _Toc111376271]Company details
Carry Away is a food delivery service company. The main attraction of this company will be a delivery system which will be managed by drones and their operators. This means the company will deliver food to the customers via drones. This will be one of the first drone delivery services in the country. 
Mission statement – The mission of the company is ‘Sustainably deliver food to the customers using technology at their peak’.
Vision statement – The vision statement of the company is ‘Becoming the largest drone food delivery company in the UK’.
Objectives – The objectives of this company are: to deliver food to the customers with the use of drones to reduce resource demand, ensure a greater delivery success rate compared to the competitors, and create a better understanding of the use of technology in food delivery among everyone.
Aim of the business – The aims of Carry Away are:
· Achieve over 95% rating in customer satisfaction
· Become a market leader in the UK food delivery service
· Create a sustainable drone delivery service and become a role model to other companies all around the world
[bookmark: _Toc111376272]Industry Analysis
[bookmark: _Toc111376273]Situation analysis
The UK food delivery service is already somewhat overcrowded and has a lot of big names participating here. For example, Uber Eats is a huge name in the global arena and the company has operations in the UK too. Also, there are some other companies like Deliveroo, Just Eat and Food Hub which have captured a lot of market shares in the country. Also, there are a lot of small scaled delivery services that operate in smaller areas (Galati et al, 2020). Some pizza restaurants and other chains like Domino’s have their delivery service. This creates a complicated situation for the newcomers in the industry. Partnering up with restaurants among these good options is hard and Carry Away will face a lot of competition from the beginning. However, the drone-based delivery system concept in the country is mostly new and there are not a lot of businesses that are doing this. This has a great scope in this country and the people might like it too if the benefits outweigh the services of others.
[bookmark: _Toc111376274]SWOT analysis
Strengths – The number of cloud kitchens in the UK is a strong point for food delivery businesses. Cloud kitchen mostly refers to operations that only cook and sell food for takeaway. The delivery companies easily benefit from this as the orders from this kind of restaurant are relatively high. Another strong point in the industry is that the prices of supplies and supporting features are decreasing (Li, Mirosa and Bremer, 2020). Weaknesses – The public has a hard time trusting the delivery services. This causes a huge decrease in order numbers and also losses for the companies. This is one of the biggest barriers to the food delivery industry. Opportunities – Easy expansion is one of the greatest opportunities for food delivery companies all around the world. These companies have to follow fairly simple rules and legal aspects are lighter compared to restaurant businesses. Threats – A lot of restaurants have their delivery systems and some new restaurants are employing this method too. This is one of the biggest threats that is being faced by food delivery companies.
[bookmark: _Toc111376275]PESTLE analysis
Political factors – The political factor in the UK is somewhat complicated. The regulatory side of the government is fairly strict and also the rules are numerous too. This causes extra stress on the businesses (Keeble et al, 2021). The food delivery companies have to follow certain health codes and conduct food-related business to ensure proper food quality and safety. Also, the delivery man needs to follow the traffic rules while delivering. This makes things a bit complicated for the delivery time. Economic factors – The growing disposable income of the population is a great sign for the businesses in this industry. The more disposable income the people will have, the more order they will place on restaurant food. This is a good factor for the delivery businesses too. On the other hand, increasing labour cost is somewhat problematic for the companies. The economic factors are always in a flux so, the companies have to look out for themselves. Social factors – The people are now more health conscious now than before. As a result, they are willing to order healthy food items even if it costs more. This is a good outcome for the restaurants and the delivery services. If the healthy food items are far away, the delivery companies can charge more to the customers. Also, delivery companies can easily attract health-conscious people by putting out ads from restaurants in their applications. Technological factors – The food delivery industry relies heavily on the use of technology. The current companies use application and server system to take orders, track them and ensure proper delivery to the customers (Keeble et al, 2021). The system will be more advanced in drone system. Legal factors – The legal factors in the industry is vast and covers a lot of ground for the companies. The food related businesses have to follow different sets of laws and rules in order to ensure proper and healthy food quality along with avoiding contamination and other problems that can lead to health issues for the customers. The companies have to look out for these legal aspects because if they do not follow these properly, the consequence will be grave for everyone and will cause serious legal problems for them. Environmental factors – The environmental factors somewhat positive towards the food delivery businesses. Most of the food deliveryman uses bicycles and the drone system will be less harmful to the environment compared to cars and bikes. In a sense, this business is environment friendly.
[bookmark: _Toc111376276]Five forces analysis
Rivalry among competitors – The rivalry among the competitors in this industry is extremely high. Big players like Deliveroo, Uber Eats and Just Eat have a higher market share in the urban areas and they use various types of promotion and activities to attract the customers. The discount programs are also frequent and goes into action in massive form. Bargaining power of suppliers – The bargaining power of suppliers are relatively high in this industry and the restaurants controls the food pricing (Andriani et al, 2021). Meaning, the restaurants can easily increase their prices and impact the operations of the delivery companies. Bargaining power of buyers – The bargaining power of customers are somewhat strong in this industry. The customers can easily refrain from ordering foods and find other means of getting their foods which can trouble for the delivery companies. This is one of the reasons for the frequent discount and promotional campaigns. Threat of substitute – The threat of substitute in the food delivery industry is relatively high. People can easily not order food and cook it themselves to save money and in times of economic recession or hardship, people tend to cook food to cut down on costs. So, the delivery companies have to price their services based on the situation. Threat of new entrants – The threat of new entrants is high. If a company can manage proper amount of funding, they can easily start a delivery system and provide these to the customers in their area of operation.
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Plan for Carry Away
[bookmark: _Toc111376278]Segmenting, targeting and positioning
Segmenting – Carry Away will segment the markets based on age and area. The segmentation will create a specific set of ages from which the company will target. For example, the teenage segment will be aged from 14 to 17 and the adult segment will be aged between 18 to 40. This will allow the company to apply better marketing strategies and ideas. Also, the company will segment the customers based on their regions. Targeting – The target customers of the company are teenagers, adults and urban people. This choice has been made carefully. Because, the elderly people are not so much interested in ordering food online let alone getting those delivered by drones. On the other hand, the young people and the new adults are more interested in tech stuff and will be delighted to see this kind of development in the delivery industry. Also, the urban people are more prone to ordering food online. Positioning – The company will position itself as an environment friendly, fully automated food delivery service which will be cheaper than the competitors.
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Everyone you see here is a part of our team. Members of the team include a President, CEO, COO and VP of Marketing along with a CFO. The President will manage the company's alliances and coordinate with their representatives to ensure steady supply and further expansion. If necessary, the President will also be in charge of developing a strategy for growth and forming new alliances. The chief executive officer will oversee all business operations and personnel. The CEO's job is to lead the company and its people to success. The COO's responsibilities include managing day-to-day business activities and coordinating with the CEO and President on strategic priorities and resource allocation. The VP of Marketing is responsible for all parts of marketing for the company and must coordinate with other executives to ensure his tasks are carried out effectively.
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Marketing objectives - Increase sales by 10% and profits by 3.5%. Invest more in online presence and advertising of the service.
Financial objectives - We want to increase financing by 25% in the next 5 years. Raise capital expenditures funding by 20% in the next year after a 15% increase the year before.
Societal objectives – Implement a number of programmes designed to improve the quality of life for all individuals, including restaurant staff.
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Product – The product of ‘Carry Away’ is the drone food delivery service. This is somewhat unique in the UK and will amaze the customers if the quality of the service is good. Price – The pricing of this service will be relatively lower compared to other services as there will be no need for human delivery employees. Place – The entire operation will be based on online services. The customers will place orders on the application from their phones and get the delivery in their homes. Promotion – The promotion for this company will be done mostly online as the target customers spend most of their time here. People – The employees needed for this business are mostly for operational purpose. The company will have some on-field employees for emergency cases. Process – As stated earlier, the process of getting the service is fairly simple. The customers will order their service through the application and get it delivered to their home. Physical evidence – There will be no physical evidence of the service as it is based solely online.
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Financial plan
The financial plan of the company is given below:
	Item
	Cost in Euro

	Product costs
	15,000,000

	Overhead costs
	11,000,000

	Advertising costs
	900,000

	Promotions
	1,000,000

	Networking
	700,000

	Total
	28,800,000


Action plan
As the people have gotten accustomed to online ordering, the company can use this to its advantage and the correct pricing will help Carry Away to achieve its objectives.
Contingency plan
If the customers do not like the service, the company can always switch to other methods of delivery and also expand its portfolio to package delivery too.
Evaluation of the plan
The plan will work for Carry Away as the people have already gotten accustomed to online food ordering and delivery, the company will easily be able to hold its ground in the market. Also, the drone delivery system is new and will attract a lot of customers in the big cities.
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