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[bookmark: _Toc57814388]Executive summary
After the global financial crisis in 2009, the economies of all countries have been hit to a great extent. According to media surveys, after ten years, the level of stress people feel is gradually increasing, the number of union members is decreasing, the workplace seems to be becoming more complex and the working environment is also changing. Then, the importance of a strong employment relationship is reflected. 
This is why the researchers will take the impact of the financial crisis on enterprises as a case background to study how a strong employment relationship will play an important role in the economic survival of enterprises when the external environment has an impact on enterprises in the coming decades. 
The data collection methods used in this report include information which collected from the internet, public information of statistical departments or governments, periodical, academic papers and books. 
At the end of the paper, the researcher will prove the importance of a strong employment relationship through a series of analysis of the employment relationship in the UK and also provide some strategic advice of employment relations and supporting institutions that can be adopted by organizations effectively in the future.














1. [bookmark: _Toc57814389]Introduction
In this report, the researchers will conduct a comprehensive analysis of the employment relationship in the UK to prove how a strong employment relationship will support the economic situation of enterprises when they face challenges in the coming decades.
Then, the researcher will conduct PESTLE analysis of employment relations in the UK firstly. Due to the government employment policy is increasingly important to liberalize the labor market, as the basis of labor and welfare legislation reform, the historical process of the evolution of employment mechanism will be also be mentioned and analyzed.
In addition, this report will also take an actual business cases in recent years as example to explore the current employment relations in the UK. Finally, in view of the challenges that companies may face in the next 10 years, such as Brexit, which may have a great impact on the economy of enterprises, it is very important to maintain a strong employment relationship between organizations and employees. 
Finally, the researcher will provide some specific employment relations strategies and supporting bodies to support the stable development of enterprises. Which will ensure that enterprises can get effective support and assistance when facing different challenges and difficulties in the future.

2. [bookmark: _Toc57814390]PESTLE analysis of employment relations 
‘Employee relations or employment relations is responsible for preventing or mitigating such conflicts and ensuring a harmonious working environment’. (Torrington, 2005) A stronger employee relationship leads to better employee morale and job satisfaction. (Raneen, 2017) The establishment of an employment relationship is based on the employee’s commitment to provide skills and efforts to the employer in exchange for wages, a safe workplace and so on. (Craig, 2020) The word refers to the relationship between one person and another, usually, the two are called employees and employers, this relationship is generally defined that employees complete the work assigned by the employer in exchange for reward. (Ilo.org, 2005.)
PESTEL analysis model, also known as macro-environment analysis, is an effective tool for analyzing macro-environment. It is used to investigate the external factors that have an impact on the organization. Each letter represents a factor, which can be divided into six factors.
As for political factor, which refers to the actual or potential impact on business operations of the political forces, relevant policies, laws and regulations. In 1979, the British government withdrew its support for collective bargaining and tried to relax regulation. (Brown, 2011) For example, the government can weaken the control of chambers of commerce through legislation, for example, the "union-only employment" policy reduces the number of trade unions, which in turn weakens the influence of trade unions (IPPR commissionon Economic Justice,2018). The issue of employment relations is a very important topic in the process of Britain's departure from the European Union. Lack of political stability in a country effects employment relation. (Pestle analysis, 2015) The position taken by the UK government will have a huge impact on the ability of the UK economy to compete with its EU counterparts. Which can increase employee participation, thereby increasing productivity. However, if Britain seeks to establish some form of sustained trade relationship with the EU, some of the rights and protection mechanisms claimed by the EU may be retained. As a result, the following related rights may also be eroded: working hours and paid leave; a protection bill against certain forms of discrimination; and the health and safety of employees. However, in the workplace, fairness and inequity are far from the concept that many enterprises understand as a burden, and the regulation proposed to ensure fairness at work is the basis of economic efficiency and productivity. 
Any attempt to loosen the fair regulatory regime under the pretext of Brexit could have a negative impact on the UK in competition with its former European partners. (Margaret, 2020)

In terms of social factors, which refers to the historical development, values, traditional customs and other factors in the society in which the organization is located. 
The OECD employment protection index has become one of the most widely cited reference data in the open and political debate on employment protection. According to the OECD survey on the UK Employment Protection, the United Kingdom has now established stricter anti-discrimination legislation which divided by gender, race, disability and age; stronger and more comprehensive health and safety regulations; in addition, wages and working hours have been further strengthened. (CIPD, 2020)

In terms of technical factors, which include those new inventions that cause revolutionary changes, such as new technologies, new energy, and future application prospects that are closely related to the business activities of organizations. A rise in unemployment as a result of faster technological change is certain, especially in places such as Europe, where there are many obstacles to various laws and regulations in many European countries that prevent technological adjustment and innovation. (Kenneth, 2012)

3. [bookmark: _Toc57814391]Historical events 
In the history of British development, there are also some key events that have promoted the formation of the framework of employment relations. Firstly, A winter of discontent 1978-79 will be introduced. Which is a famous widespread stoppage of work in British history. The direct cause of the widespread stoppage of British workers in the winter of 1978-79 began when the labor government led by James Callahan tried to curb inflation by limiting wage increases. On July 11 of the same year, the government announced that all workers with an annual income of less than 8,500 GB can only raise wages below 6 GB per week. This proposal was quickly approved by the union meeting. However, in 1976, the government once again proposed to further restrict wage growth.

On January 22, the public sector union held a "Day of Action" event after the strikes of railroad workers and truck drivers had already begun. The number of people who went on strike this time reached 1.5 million. This day is the mark of the largest total work stoppage in the UK since the 1926 general strike.
From the perspective of the union and the government, after several weeks of negotiations, the nationwide large-scale strike officially ended on February 14. After consultations and negotiations reached an agreement, many disputes during this long winter were finally resolved.
The main reason for the strike was that many unions lacked effective control over union members at that time, so many strikes ended immediately after the agreement was reached. This also shows the initiative of many ordinary workers in the entire strike process. 

During the general election in 1979, Thatcher's Conservative Party put forward a five-point plan for Britain. Mrs. Thatcher believes that British labor laws are in urgent need of reform because the pro-union legislation issued by the Labor Party allows trade unions to bargain, which will make British companies less competitive in the trend of economic globalization. (Adam, 2013)
By the time Margaret Thatcher left office, it would be automatically unfair for an employer to fire an employee or prevent him from getting a job on the grounds of union membership. 
In the 1980s, the focus of Thatcher's plan was to shift from trade unions to individual rights. Her proposed labor market policies and reforms have helped make the British economy more flexible and make British companies more competitive in their international positions. (Personnel Today, 2020)

4. [bookmark: _Toc57814392]Current employment relations in the UK 
At present, the employment relationship in Britain has been relatively mature, and there are many public institutions funded by the government to help employers and employees resolve conflicts in the workplace, such as ACAS. And a strong employment relation will bring many benefits and support to employers and employees, such as the following aspects. 
For employers, it will increase productivity or performance of the organization by a strong employment relation. (Resource, 2020) The stronger the employment relationship, there will be more interests for the organization. Because when the relationship between employers and employees is in a good state, employees tend to be more satisfied with their own work, so that their attitude towards work will be more enthusiastic and positive, and ultimately improve their overall work efficiency and performance. 

Besides, a strong employment relationship can greatly increase employee engagement. Employee engagement is a term used to define the effort an employer makes to get employees to work. (Nurture an Engaged and Satisfied Workforce, 2019) It covers everything from ensuring better workplace communication to regularly honoring the best performing employees.
Employee engagement show better results and efficient work processes in their organizations. Moreover, all efforts to improve employee engagement ultimately pave the way for a strong employee relationship. With healthy employment relations, it is much easier to conduct employee engagement surveys and introduce new measures. (Andra, 2018) Therefore, maintaining a good relationship with employees is an important part of integrating employee engagement into the company. Because only when employees can openly share their views, then employers can take appropriate measures to ensure better participation. 
As for state, a firm employment relationship will further strengthen the competitiveness of enterprises and enhance their position in the international market. And through the stable and efficient performance of employees to help the organization achieve long-term, stable profit goals. (Elaine, 2020). 

5. [bookmark: _Toc57814393]Supporting bodies and strategies 
In the era of rapid development of economic globalization, it is difficult to predict the changes of the business environment in the next few years, for employers, there will be many unknown risks and challenges. An effective employee relations strategy will impact employee engagement, thus resulting in better company performance. (HR Affiliates, 2020) 
The first support institution is ACAS, which is an independent public institution funded by the government. The aims of ACAS are not only to provide free and impartial advice to employers but also helps employees or their representatives to defend the rights of employment, provide them with best practice and policies of employment rights, moreover, it will play a role in resolving workplace conflict. (ACAS, 2020) The role of ACAS is as an intermediary is to participate in the discussion of case issues between the two parties, and its main responsibilities include explaining the procedures of the Employment Tribunal to both parties and interpreting relevant legislation and case law. 

The second institution to be introduced is Equality and Human Rights Commission. (EHRC) The Equality and Human Rights Commission is the national equality agency in the UK, which aims to help British society become fairer. The organization is a statutory non-departmental public body established by the British Government under the Equality Act of 2006, and the committee operates completely independently. (EHRC, 2020) 
The organization is committed to becoming a representative of a center of excellence in the defense of equality and human rights law. It will achieve this goal by strictly enforcing laws and relevant provisions that guarantee the fairness and dignity of citizens.
Finally, the Ethical Trading Initiative will be mentioned. The Ethical Trade Initiative (ETI), it is an alliance of companies, trade unions and non-governmental organizations, which aims to increase respect for the rights of collective workers around the world. 
It will be committed to helping workers not to be exploited and discriminated against and to enjoy the free, safe and equal conditions of their workplace. Ethical trade refers to the obligation of retailers and their suppliers to improve the working conditions of employees who produce the products they sell. (ETI, 2020) Its main functions include promoting the development of ethical trade, which means that retailers, brands and their suppliers have a responsibility to improve the working conditions of people who produce and sell products. (GOV, 2020)
The Ethics Trade Organization hopes to require all suppliers to strive to comply with this code of conduct by adopting a series of labor codes of conduct. These guidelines include issues such as employees' wages and job security, as well as the right to join free trade unions.

The results of a ‘work content survey’ by American Management Association are based on data from a survey of 1119 working adults in the UK, who are widely distributed in a variety of industries in the UK. 
Respondents completed a survey of their views on work, organization, working environment, pay and benefits. According to the survey, less than two-thirds (64%) of UK employees are satisfied with their jobs. This is 10% less than the last survey (three years ago). In addition, less than 59% of employees said they had a strong sense of responsibility for their organization, down 5% from the 2002 results. (AMA, 2019) 
From the survey results, it can be concluded that the job satisfaction and commitment of British people are declining, which also shows that the employment relationship is not very strong in the British labor market in recent years.









6. [bookmark: _Toc57814394]Conclusion
The above can be summarized as follows. From a macro point of view, political factors, economic factors, social factors, technical factors and other external factors will have a great impact on the formation and development of employment relationship. 
Then, according to the survey of the researchers, there are some historical events that play a key role in the establishment, formation and development of employment relations in Britain, such as the winter of discontent 1978-79. In addition, researchers have investigated and analyzed the current environmental situation of employment relations in the UK, generally speaking, the current employment relationship in Britain has developed more mature, and many systems have been established and developed. 
Finally, the main reason why the employment relationship in the UK can develop so well is due to the strong support of many impartial institutions and some efficient support strategies. 
Therefore, the researchers finally analyzed the famous British impartial institution such as ACAS, the Ethical Trading Initiative, explained and analyzed their main functions and aims.
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