



        ‘Rehabilitative culture’ is the term used to describe a prison's attitude towards rehabilitation by pushing to make prisons safe, decent, hopeful and supportive of change (Mann, et al., 2018). The concept of rehabilitation can be viewed differently through a psychological lens compared to a sociological lens. Where a psychologist may describe rehabilitation as the process of positive reinforcement such as therapy, a sociologist may see the perspective of negative reinforcement, such as confinement as a reward that does not always alter one's behaviour (Sanyal, 2010). This paper will examine the cultural attitudes towards rehabilitation in UK prisons and whether they promote it.

        Firstly, it is important to understand the purpose of prisons before further assessing their stance on rehabilitation culture in the UK. According to Karthaus, Block and Hu, (2019), prisons serve three main purposes. Firstly, to protect the public from offenders, secondly, to punish offenders and finally, to rehabilitate offenders. O’Brien, Marshall, and Karthaus reinforce these purposes of punishment, protection and rehabilitation. It is clear here that Karthaus, Block and Hu and O’Brien, Marshall, and Karthaus recognise that rehabilitation is one of the key purposes of the prison system in the UK. This is supported by Jewkes (2007), stating that rehabilitation should always be at the heart of prison culture and should remain the prime purpose for such a concept in society. This is further reinforced by Tew (2015), describing a rehabilitative culture as a key aim for prisons.
        According to Mann, Howard and Tew (2018), the term ‘rehabilitate culture’ has a mixed response to its new frequent use surrounding Her Majesty’s Prison and Probation Service (HMPPS). It has been suggested that prisons adopting this rehabilitative culture have had positive effects on reducing the rate of re-offending. Research from Bennett and Shuker (2010), suggests that certain elements make up a rehabilitative culture. Firstly, staff hope and encouragement are two very important elements of achieving a safe and secure environment. Staff should also give advice and care for offenders when certain coaching opportunities arise. This promotes a healthy and positive attitude between staff and prisoners. (Blagden, Winder and Hames, 2014). Finally, relationships and treatment of people within the prison environment can help achieve a positive culture (Haigh, 2013). Hearn, Joseph and Fitzpatrick (2020) support this by stating that the quality of staff-prisoner relationships is very important, finding that traits such as empathy and genuineness from prison staff really helped prisoners realise that when met with long-term incarceration, the purpose of their life changes, and with it, their attitude to encourage that change. This was found after several prisoners stated that when imprisoned, they felt as if their life no longer had any meaning. However, taking a new perspective on their lives and realising they should now focus on rehabilitation made many prisoners hopeful and gave opportunities for a way forward.
        On the other hand, research from Blagden, et al., (2017), found that when asked about staff-prisoner relationships, it was clear that staff were far more positive in their responses compared to prisoners. Many prisoners felt that the staff were not being genuine and found that newer prison staff came across far better and promoted a rehabilitative culture compared to staff that had been working at the prison for several years. This supports an earlier-points made in a review by Her Majesty’s Inspectorate of Prisons (2020), regarding the attitudes towards staff-prisoner relationships within prisons.
        Mann, et al., (2019), states that a large problem in the lack of presence of a rehabilitative culture in prisons is down to offender denial. This is especially the case among sex offenders within the prison system, who simply fail to admit their guilt. Ultimately, this leads to a constant negative attitude towards prison and its purpose in rehabilitating offenders. This is supported by Walton (2019), stating that a person needs to understand and accept their mistakes, yet still, believe that their reputation is salvageable. This leads to the construction of correct mental and physical attitudes needed for rehabilitation. If this is ignored by prisoners, they create a mental state deeming themselves as irredeemable, therefore, disregarding the idea of rehabilitation with prison becoming ineffective to these sorts of people. In a study by Mann, et al., (2013), it was found that not only was the issue of prisoner denial evident but a range of others too. Male offenders stated that they felt unsafe while in prison with a sense of stigmatization against them. Furthermore, many felt humiliated, not only by other prisoners but by staff too. This raises concerns, especially when cross-examined with the previous research conducted by Bennett and Shuker (2010), regarding staff encouragement and engagement being a large part of a successful rehabilitative culture in prisons. These findings of insecurity are supported in a review conducted by Her Majesty’s Inspectorate of Prisons (2020), which focused on BAME prisoners and their experiences. It was found that when asked whether they believe that a rehabilitative culture was present, many did not think the features of this culture were being exercised. The discrimination that BAME prisoners receive was expressed, making their overall opinions on rehabilitative culture increasingly negative. This is especially interesting, considering the fact that this review was conducted in a closed prison (HM Buckley Hall), where the probability of a substantial rehabilitative culture was high. Furthermore, the BAME prisoners described the prison guards’ behaviour as controlling and dominant, rather than behaviour that lends itself to a rehabilitative culture. This is supported by Reading and Ross (2020), explaining that even the simplest of tasks such as getting toilet roll is done in a controlling way. This is a constant reminder to the prisoners of the imbalance of power present in the system. On top of this, prisoners are reminded of their disconnection from the general community by having all movement restricted and controlled. Reading and Ross then go on to mention unofficial ‘prison codes’, that are formed by the prisoners. For example, ‘grassing’, or any visible weakness is highly frowned upon and exploited, putting huge pressure on prisoners to live a certain way. Once again, linking this and the previous research by HM Inspectorate of Prisons, to the previous research findings by Bennett and Shuker, it is clear that this behaviour does not promote a rehabilitative culture.
        According to Howard and Wakeling (2021), the Five-Minute Intervention (FMI) project was introduced to train prison staff to be able to converse with prisoners in a way that promoted rehabilitative culture. The goal of the FMI was to encourage and initiate behaviour and attitude changes from the prisoners. Results from the FMI indicated that staff to prisoner relationships improved. It also improved many prisoner skills such as self-confidence, motivational skills and thinking skills. Also, job satisfaction for staff was vastly improved. It is clear that this project promotes the attributes involved with a strong rehabilitation culture, for example, support of change and progression.
        Physical environmental factors are also important when creating a rehabilitative culture. According to Moran (2015), exposure to sunlight and visibility are positive rehabilitative physical conditions that promote rehabilitation. Furthermore, greenery and horticultural activity have been found to increase prisoner well-being and rehabilitation across prisons. According to Farrier, Baybutt, and Dooris, M., (2019) the Greener on the Outside for Prisons (GOOP) programme allows prisoners to get involved with horticultural activities and has proven most effective in this regard. Moran also identifies factors that do not support rehabilitation, such as overcrowding and excessive noise which discourage a positive environment. The World Health Organisation (2014), as cited in Perrett, et al., (2019) adds support to this point, stating the fact that it is a well-known problem regarding hygiene in prisons due to overcrowding, meaning people in prison experience higher rates of illness in comparison to those in the general community. Ill health greatly impacts well-being, which in turn, affects the chances of successful rehabilitation. Moran also mentions how the social climate in prison has an influence on prisoner attitudes. More specifically, the variety of social interactions being limited in prison. This is reinforced by Shuker and Taylor (2018), stating that a push for creating the optimum social conditions in prison can encourage change to occur. Gibson assessed the rehabilitative culture in a maximum-security prison with these factors from Moran into consideration and found that it had a massive impact on the culture within the prison. Environmental variables play a large part in prisoners’ mental well-being and give them hope, one of the key principles of rehabilitative culture (Mann, et al., 2018), while imprisoned.
        Referring to an article by Jewkes (2017), the prison population has nearly doubled since 1993, with the imprisonment figure at approximately 86,000 compared to an approximate 44,000. These figures point to a potential link with youth offending rates since 1993. This indicates that rehabilitation is not occurring as frequently as one would expect from prisons, with one of their primary goals to do so. Youth offender institutes are encouraged to promote a rehabilitative culture as much as adult institutes. According to the National Offender Management Service (2015), the Offender Personality Disorder (OPD) pathway is a programme designed to allow prison staff to work closely with psychologically challenged young offenders who have a high chance of reoffending in a dangerous way. Usually, these offenders have severe personality disorders that make rehabilitation challenging for them. A study by Frost, et al., (2021), found that young offenders found the OPD pathway far more supportive than the prison's wider methods of supporting offenders. It was suggested that the full implementation of the OPD pathway should be put forward by prisons to achieve this idea of a ‘rehabilitative culture’ and to increase the chances of rehabilitation on a much greater scale in youth offender institutes across England and Wales.

        In conclusion, it is clear that rehabilitative culture has been widely recognised as an important part of making prisons more effective in their efforts of rehabilitating prisoners, which in turn, reduces reoffending. Research from several authors in this paper suggests that the current status of prison culture in the UK is evidently mixed. Some institutes appear to be successfully incorporating this culture of safety, decency, hope and support (Mann, et al., 2018), while others lack these traits, meaning far less of a rehabilitative culture is present. The idea of a successful staff-to-prisoner relationship appeared to be a common trend across the research, pointing to this dynamic being a key issue in prisons across the UK in regards to being held back from having a rehabilitative culture. With rehabilitation being a key fundamental of the prison service (Karthaus, Block and Hu, 2019; Jewkes, 2007; Tew, 2015), the need for a rehabilitative culture to be a standard across all prisons in the UK is clear. However, issues such as those put forward by Mann, et al., (2013), regarding the self-made ‘prisoner codes’ that have formed over the years, for example, make the implementation of this culture nationwide very challenging. This is due to the fact that prisoners have designed the expected lifestyle for a prisoner themselves, meaning any breakage of these codes (e.g., no ‘grassing’), can make prison a very dangerous place for an individual, certainly a place where one can struggle to feel the values of a rehabilitative culture are present.  
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