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[bookmark: _Toc161768775]➢ Slide 3 - Introduction – Introduce yourself as the new entrepreneur 
As a role of entrepreneur, it is identified that the tasks are crucial and even challenging but when the right skills are applied, they do tend to offer strategic results (Basit et al., 2020). I have evaluated my role as an entrepreneur with the help of SWOT analysis. 
From the SWOT analysis, I have drawn that I do have communication skills, problem-solving, leadership skills and research skills as my core strengths while analytical skills and use of interpersonal have been a form of challenge for me. I do believe that with the skills, I can face problems but with the opportunities, I could make use of my strengths to help the business to run and set up smoothly. 
[bookmark: _Toc161768776]➢ Slide 4 – Overview of your business idea 
The business idea currently to be offered will be “Vegan Era” where the product lines would be offering only vegan products to the customers. The different product ranges will include a list of vegan breads, pastries, bakery products, and beverages. Today, the UK market is demanding high vegan product lines with the intention that health is protected and preserved as well. According to Statista, the vegan market is found to grow to a volume of around 9.58% where meat-free products have been around £582 million in 2014 which has raised to £1.1 billion by 2024 (Statista, 2024).
[image: ]
[bookmark: _Toc161768777]Slide 5 – Management team plan 
The person to be hired for the new business would be team members to act in the position of the employees for the running of the business. The recruitment of the marketing manager, finance manager, operation manager and research teams. The management structure would be therefore constituted just like any other business has in their counts of departments. The different roles to be performed are:
Human Resource Manager- The human resource manager according to Benevene and Buonomo (2020), does have a pivotal role in the recruitment of employees and even in shaping the organisational culture. The HR manager designs of adopts relevant strategies that would drive effectiveness and increase the performance within the organisation. 
Marketing Manager- The marketing manager has the role of marketing the new business, engaging in the research on the market trends and then fostering of creating awareness among the customers. 
Finance manager- The finance manager does have the role of handling the accounts and the financial details for the running of the business. 
Operation manager- The operation manager does have the role of shaping the operations and continuing with productivity (Kaydos, 2020). 
Research team: The research team engages in the research of the market trends and informs the project members on it. 
Employees- The employees are the core part of any business who are engaged with the task of performing the business and accomplishing the deliverables. 
[bookmark: _Toc161768778]➢ Slide 6 - Target market and marketing strategies 
The primary customers for the business would be those who look out for vegan diets as a means of being healthy and living a healthy lifestyle. The USP of the business would be to offer quality and vegan food to the customers at an affordable price. The target customers would help in letting the business decide on what kinds of products will be designed to gain the right economic outputs. The target market is chosen based on the demands of the vegan diets and product lines by the UK market and it would help in shaping the purchase decisions too. 
[bookmark: _Toc161768779]➢ Slide 7 – Competition and differentiation strategies
From Porter's Five Forces, as undertaken in Component 1, the major competitors would be threats of new entrants and substitutes with the bargaining powers of the customers high. The current business would differentiate itself from others by focusing on the health-specific regions and offering the products at economic pricing which can be afforded by niche markets too.  Therefore, for the differentiation strategy, the products would be offered at high quality at low prices. Often with the serving of vegan products, competitors do offer products at competitive or premium prices which may not be affordable to all.  Competitive advantage is crucial to stand against the competitor and generate a position in the market (Gómez-Prado et al., 2022). 
[bookmark: _Toc161768780]➢ Slide 8 – Funding requirements and allocation 
	Types of resources
	Fund required
	Why the funds would be required

	Hiring of employees from different social media platforms
	£150
	For the costs to be incurred in designing job advertisements, interview arrangements, and recruitment platforms

	Digital assets
	£250
	Social media platforms, internet usage, paid promotions, training costs, designing of webpage

	Infrastructure
	£300
	The set up of the office, the registry of the office, the legal payments for legal requirements, the building of the departments

	Total costs
	£700
	


(Source: Self-created)
From the presentation of the funds, it can be identified that there are various activities behind which the costs are to be incurred. With the costs incurred, the business can be run efficiently and set up a new business in the UK market. 
[bookmark: _Toc161768781]➢ Slide 9 – Conclusion 
The pitch is all regarding meeting the demands of health-conscious users and also attracting other new users towards a healthy eating approach. Today, many customers are willing to transform to a vegan diet but are not finding the stores or the companies in which they could make their purchase decisions. The new business with the help of the employees and managers can smoothly perform and execute the decisions too. Therefore, for the differentiation strategy, the products would be offered at high quality at low prices. Often with the serving of vegan products, competitors do offer products at competitive or premium prices which may not be affordable to all
[bookmark: _Toc161768782]
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