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[bookmark: _gjdgxs]Introduction 
Statistics has identified that the online market share had been growing over the years in a rapid scale and now consists of over 20% in the overall market which is having a direct impact on the offline sales of the shops which includes the ones in the High Street as well (BBC, 2018). This is further causing the overall “Decline of the High Street”. The introduction of several online giants like the Amazon and other platforms has a negative impact on the rate of sales among the shops of the High Street as people are preferring to avail cheaper clothes through online platforms rather than going out and buying. Thus, the problem has been the inability of the High Street to update according to the changing trends of the online facilities has lowered the rates of sales with a decreasing customer base which caused final decline. The scope of the problem has been identified to be large-scale as most of the shops in the “High Streets” have been identified to remain empty from 2019 which further led to closing of 25,700 shops with a loss of 85000 jobs only within the retail sector (BBC, 2021). This is estimated due to the impact of growing online shopping trends. The impact of the decline of the high street due to changing online trends would be an increase in the unemployment rates, lowered stability on financial terms among the people, shutting down of several stores and lowered standard of living. This report would thus focus on identifying the macro and the micro environment in terms of “High Street” in order to establish a suitable strategy. 
SWOT analysis on the high street
Strengths
The strengths would include the long-established trust among the customers with the products and increased variety in terms of items. The prices offered are highly reasonable which would retain the customers effectively (high street, 2022). It reduces the generation of waste as separate packing is not necessary for in-store shopping. 
Weaknesses 
The prime weakness for the High Street would be the incapacity to adapt to changing trends in shifting to online services, which has resulted in reduced sales rates and a shrinking client base, resulting in an ultimate decline. The problem has been reported to have an adverse outcome in the coming years since the majority of the shops on "High Streets" have been detected as being empty since 2019, resulting in the closure of over 25,700 shops and the loss of 85000 jobs in the retail sector alone (BBC, 2021).
Opportunities 
The advancement of technology is a great opportunity where e-commerce should be introduced to reach a greater number of people with greater access to items (Eger, et al., 2021). Another opportunity would be through the promotions using the social media as there has been a rapid increase in the usage of social media platforms, where the High Street can increase awareness about the availability of the products at store through increased engagement with the customers. 
Threats
The changing preferences of the customers towards online shopping is increasing the competition for the High Street as those are easier and more convenient because it can be done through the comforts at the home. The online giants like Amazon provide a large section of options at a cheaper rate which increases the preferences as well. Along with this, the need to remain restricted at home during the Covid-19 has encouraged the shift to online shopping (Sharma & Jhamb, 2020).   
[bookmark: _30j0zll]PESTLE analysis on the Macro environment of High Street
Political
The setbacks for the High Street in terms of political factors are very limited. One of the factors which can be taken into consideration would be the implementation of Brexit which has led to the increase in the rate of inflation within the UK which would have impacted the rate of sales within the High Street shops of the UK. During the Covid-19 hit within the UK, the support from the government in helping the businesses in the High Street has been limited as well. The regulations were ineffective to support the losses that were suffered by each of the businesses over High Street. 
Economic
According to the statistics, there has been a 23.1% decline in footfall within the High Streets of the UK, which highlights the declining rate of sales among the shops (Statista, 2022). One prime reason is the online sales which now consist of one-fifth of the retail market within the UK, which is the rising concern for the government as well. The online giants like Amazon are taking a large share of the retail market. A prediction of 7.6% increase in the online sales has been made within the UK in the retail sector in the upcoming days which would pose a further threat to the High Street (Statista, 2022). 
Social 
In terms of societal needs, there has been a drastic change in the manner and preferences of shopping. In the initial days, hopping from one store to the other was the way of shopping whereas currently, the needs of the customers have entirely shifted to ordering online which would be dropped at the comfort of the doorstep (Vithayathil, et al., 2020). The entire process of online shopping is identified to be easy and can be done sitting in the comfort of the home. The availability of options over the giants like Amazon is huge which has made the process even easier and quicker. Thus, the changing preferences in terms of the way of shopping are increasing a threat for the High Street in the current scenario and even in the future. 
Technological
The shift from the buying habits through physical shops to using the mobile devices has been among the most challenging technological advancement for the traditional High Street retailers. One of the most important factors in increasing the rate of sales would be understanding the needs of the customers across channels which is facilitated by the digital platforms as it helps to keep a track of the buying behaviours of the customers and engage in suggesting each one through their list of preferences (Lubis, 2018). The inability for High Street to engage in such forecasting of the needs and inability to introduce e-commerce has been the prime cause of decline. 
Legal
The legal interventions in terms of managing the decline of High Street is limited as there were no regulations or grants made in favour of the declining situation of the High Street within the UK. The Covid-19 has worsened the situation with multiple sellers closing the stores on a permanent basis due to the huge amount of loss faced over the years. 
Environmental
In terms of environmental concerns, online shopping to some extent has reduced the necessity for people to travel and fetch items from stores which is an environmental approach but the packaging of the materials during delivery is still a challenge to be managed by the online facilities. In this way, carrying one’s own carry bag to the market and fetching the products from the retail stores of High Street would be more environmentally effective in nature. 
[bookmark: _1fob9te]Recommendations to resolve the problem
In terms of managing the problem of the Decline of High Streets, certain methods can be implemented, which would include:
Recommendation 1: Introduction of e-commerce facilities: in the current times, customers' requirements have completely switched to ordering online and having it delivered right to their doorstep. The entire process of online shopping has been identified as simple and can be completed while sitting at home (Wang & Ben, 2021). The number of alternatives available at Amazon is enormous, making the process even easier and faster. Thus, introduction of the e-commerce facilities would be necessary within High Street. It would allow the shops within High Street to engage the current base of customers into a faster process of buying as it would eliminate the need to travel down to the streets to buy the products. The High Street stores would need to create a list of the products within the store and engage in putting it on the online-store through websites to engage the customers in learning about the availability of the items. It would also be effective in reducing the overall cost as it would eliminate the need to manage the stores and other criteria. Managing a website is way cheaper than managing a shop outlet. This would increase the overall flexibility for the customers to engage in buying the necessities as the availability would be 24/7 over the online websites (Yin & Xu, 2021). High Street can engage in initial low prices for the products online in penetrating the online market and shift back the customer base on various online platforms. The limitations in reaching a large number of people would be eliminated through the introduction of e-commerce facilities and would allow better response to the demands within the market. 
Recommendation 2: Promotion over the social media platforms: People are currently engaged in using the social media, especially the young generation which serves as a great opportunity for the High Street to increase awareness about the availability of the products at store. This process would allow an increased rate of satisfaction as it would allow better interaction and learning of the demands of the customers. The awareness would be increased which can serve to be beneficial to trace back the customers back to the outlets. The increased interaction would allow the High Street businesses to gain detailed and better insights of the current market and build the products based on the products. This would be effective in retaining the customers (Vithayathil, et al., 2020). This is a highly cost-effective method, which would have the potential to increase the customer base. Thus, on an overall level it would keep the customers updated and increase the loyalty towards the shops of the High Street. This would increase the rate of sales to greater extents. 
[bookmark: _3znysh7]Decision Making Matrix to identify the best suited solution for the problem
Among the two recommended solutions, the most effective one to meet the problem of the declining rate of sales in High Street would be assessed using the Matrix below:
	Criteria

Solutions 
	Increase awareness 
(3)
	Increase customer reach (4)
	Increase the rate of sales (5)
	Cost 
(4)
	Total score 

	Recommendation 1
	Medium (3)
3*3=9
	High (5)
5*4= 20
	High (5)
5*5= 25
	Low (2)
2*4= 8
	62

	Recommendation 2
	High (4)
4*3= 12
	High (5)
5*4= 20
	Medium (3)
5*3= 15
	Medium (3)
3*4= 12
	59



[bookmark: _2et92p0]Plan, monitor and review the implementation and communication of decisions 
Currently, in order to meet the changing scenario and pace with the competition, the introduction of the e-commerce facilities within the High Street would be important. The plan to introduce e-commerce services are as follows: 
Analysing the target audience: 
The target audience would be the age group between 15- 45 who would invest time in shopping trendy outfits with lower budgets. 
Analysing the competition: 
 The competition is high for the High Street businesses as there are several online platforms and Giants like Amazon which has engaged in offering the people with high varieties at cheaper prices.  
Market channels: Effective marketing serves to engage in driving positive conversion rates among the customers. High Street businesses should engage in utilising effective marketing channels like their own website in order to reach large customers. Then there is “Pay per Click (PPC) where the links would be published on Google which would act like a promoted link (Kapoor, et al., 2016).   
Logistics and operations:  In terms of managing the logistics, the High Street businesses should engage in partnering with the suppliers in an effective manner and then engage in fulfilling the shipment. This would require the hiring of manpower to engage in the delivery system and manage the inventory effectively. 
Financial plans: It would be important for the businesses within High Street to avail a certain amount of capital to initiate the e-commerce plans as it would need the costing to manage the supply chain and introduce changes in the entire framework in an effective manner. Since, the businesses are already at loss within High Streets, the government should engage in providing grants to the businesses to initiate the e-commerce facilities. 
[bookmark: _tyjcwt]Conclusion 
In conclusion, it can be established that High Street has been facing a rapid decline and without the introduction of online facilities, especially the e-commerce option, it would stand a chance to gain back the success. There are drawbacks like the need for investment in the supply chain and changing the framework of the functioning which would need effective intervention from the government with protective funds for the dissolving small-scale businesses over the High Street. 
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