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· A Fact File of the work placement identifying the aims, objectives, vision and background of the organisation, to include a mapping exercise of other services in the communities, along with roles and responsibilities of the trainee youth worker whilst on placement (800-1000 words)
Write about mess up the mess and what they do and want to achieve and how it came around 

· Placement Report drawing on examples and observations of good Youth Work practice linked to theory and policy, and the cornerstones of Youth Work (1000 words)
How mess up the mess followed the theory and polices? 

· A Macro Reflective Account which summarises your own learning and development based on the successful completion of 250 hours on placement, identifying ways in which your learning can be applied to your future placement practice. Your summary should be linked to your professional development plan and your 6 reflective accounts, and underpinned with examples from your practice and appropriate literature including the Youth Work National Occupational Standards (1000-1200 words)










Mess Up The Mess Theatre Company: Empowering Young Voices Through Drama
Introduction
Mess Up The Mess Theatre Company Ltd. (2024) is a pioneering not-for-profit organisation dedicated to transforming the lives of young people through the power of theatre. Founded in Slough in 2005 by Sarah Jones and Peri Wagstaff, the company began as a response to a pressing need for accessible arts opportunities for children and teenagers, especially those who might otherwise be excluded from creative experiences. From its inception, Mess Up The Mess has worked to break down barriers, ensuring that the joy, challenge, and growth that come from drama are available to all (Mess Up The Mess Theatre Company Ltd., 2024).
In its early years, Mess Up The Mess Theatre Company Ltd. (2024) staged ambitious productions such as adaptations of “A Winter’s Tale” and “Threepenny Opera,” involving local young people both onstage and behind the scenes. These projects were more than just performances—they were platforms for youth expression and collaboration. The company also launched the Apprentice Theatre Scheme at the Creative Academy, with support from Arts Council England, providing practical pathways into the performing arts for aspiring young talent (Mess Up The Mess Theatre Company Ltd., 2024).
A pivotal moment in the company’s history arrived in 2007, when Peri Wagstaff relocated Mess Up The Mess Theatre Company Ltd. (2024) to Wales, setting up in Brynamman. One of the first major Welsh projects was “Strangers”—an innovative venture that brought together 150 young people from Wales, England, and as far afield as New Zealand, many of whom worked together online. This original production asked bold questions about what it means to be a stranger, delving into themes of cultural identity, immigration, and colonisation. The scale and ambition of “Strangers” set a new standard, establishing Mess Up The Mess as a company willing to tackle complex issues through creative collaboration (Mess Up The Mess Theatre Company Ltd., 2024).
The company’s co-founder Sarah Jones returned from New Zealand in 2009, ushering in another landmark project. This time, Mess Up The Mess united 50 young people, professional artists, and the local community to research, write, and perform a new bilingual play about the 1984 Miners’ Strike. The resulting production, told through the eyes of local women, showcased the company’s commitment to unearthing untold stories and connecting theatre to real community history, creating powerful and relevant work that resonated with audiences (Mess Up The Mess Theatre Company Ltd., 2024).
Over the years, Mess Up The Mess has delivered a wealth of youth-led theatre projects, each one designed to inspire, empower, and encourage creative risk-taking among participants. Some of the most notable examples include:
· Act Now!: This three-year Big Lottery Fund project brought together young people from a variety of backgrounds to create multimedia arts events reflecting their lives and experiences.
· Reach The Heights: Supported by Arts Council Wales and the European Social Fund, this four-year programme helped young people not in education, employment, or training to build confidence, develop essential skills, and take steps towards their future goals.
· Hidden: A poignant play for young audiences, based on true stories of children living with parents who have addiction issues, giving voice to experiences too often left unspoken.
· Queer Christmas: A site-specific community theatre piece that celebrated queer life in Swansea, offering space for LGBTQ+ voices and stories.
(Mess Up The Mess Theatre Company Ltd., 2024).
At the heart of Mess Up The Mess’s mission is a deep commitment to providing meaningful, exciting theatre-making opportunities for young people. The company also seeks to support recent theatre graduates, building an inclusive and creative company culture that welcomes fresh perspectives. Their reach extends beyond Carmarthenshire, bringing innovative theatre to new and diverse audiences across Wales and beyond (Mess Up The Mess Theatre Company Ltd., 2024).
According to Mess Up The Mess Theatre Company Ltd. (2024), what truly distinguishes them is their approach to youth participation. They see young people are far more than just actors—they are collaborators, co-creators, and leaders. The young people’s ideas, experiences, and emotions are woven into every production, making each show a genuine reflection of the community it comes from. This links closely to Sapin’s (2015) ideas around providing carefully structured safe spaces for young people to confront their fears, express themselves freely, and explore their creative potential. In these spaces, drama becomes a tool for personal growth, skill-building, and community engagement (Mess Up The Mess Theatre Company Ltd., 2024).
The company offers a wide range of training and development opportunities, including peer leadership training, accredited performing arts qualifications, job readiness courses, and work placements (Mess Up The Mess Theatre Company Ltd., 2024). Participants can take part in issue-based workshops—from quick “play in a day” sessions to full-scale productions—as well as film and music projects, all tailored to their interests and needs. Mess Up The Mess (2024) also encourages young people to represent the company at national and international events, helping them build networks and broaden their horizons.
Collaboration is central to everything Mess Up The Mess (2024) does. The company works alongside both Welsh and international artists, connecting young people with inspiring mentors and creative partners. Bilingual theatre is often at the heart of their work, reflecting and celebrating the linguistic and cultural diversity of their participants. This commitment to inclusivity is woven throughout their mission: championing equality, embracing the challenge of representing diverse communities, and sparking vital conversations through the arts  (Mess Up The Mess Theatre Company Ltd., 2024).
Ultimately, Mess Up The Mess exists to nurture the imaginations of young people, inspire daring performances, and change lives for the better through drama. Their work goes far beyond simply putting on plays; it is about helping young people find their voices, shape their communities, and develop the confidence and skills to make a difference in the world. Through creativity, collaboration, and courage, Mess Up The Mess continues to empower the next generation—one show, one workshop, and one young person at a time (Mess Up The Mess Theatre Company Ltd., 2024).
Mess up the Mess follows the polices and theories of youth work in many ways. Mess Up The Mess is a youth arts organisation that demonstrates a deep commitment to best practice in youth work through the comprehensive implementation of a wide range of organisational policies (Mess Up The Mess Theatre Company Ltd., 2024). By embedding policies such as Safeguarding (Welsh Government, 2026), the Children Act 1989, Equality and Diversity (Equality Act 2010), Financial Management (Mess Up The Mess Theatre Company Ltd., 2024), the Welsh Language Policy (Welsh Language Act 1993; Welsh Language (Wales) Measure 2011), Mess Up The Mess aligns its operations with not only these policies and legislation, but also with the core theories and values of youth work, including empowerment, participation, anti-oppressive practice, and holistic support for young people (Sapin, 2015; Standards Council Scotland, 2019). This essay explores how these policies underpin and enact the principles of effective youth work, fostering a safe, inclusive, and empowering environment for young people.

Safeguarding Policy and Procedures: Prioritising Welfare and Protection
Central to youth work theory is the principle that the welfare of the child is paramount, as emphasised in the Children Act 1989. Mess Up The Mess’s Safeguarding Policy upholds this by ensuring that all young people are protected from harm, regardless of background or circumstance. By mandating safeguarding training for staff, volunteers, and freelance practitioners, and ensuring all are aware of their responsibilities, the organisation operationalises the youth work value of “duty of care.”
The presence of a designated Safeguarding Officer and a nominated safeguarding Director ensures clear lines of accountability and expertise. Young people are informed about safeguarding procedures and who they can approach with concerns, which empowers them and encourages agency—key tenets of youth participation theory. Activities are risk assessed and always supervised by qualified adults, ensuring not only safety but also modelling best practice. The policy also recognises additional vulnerabilities some young people face, reflecting an anti-oppressive and trauma-informed approach by acknowledging and responding to the different needs within the youth population.
Equality, Diversity and Inclusion: Anti-Oppressive Practice in Action
Mess Up The Mess’s Equality and Diversity Policy ensures that all activities, employment, and services are non-discriminatory and accessible, actively working against disadvantage and discrimination. This aligns with youth work’s anti-oppressive practice, which seeks to challenge inequality and promote social justice. By recognising protected characteristics such as sex, gender identity, race, and disability, and by committing to proactive measures to prevent discrimination, the organisation fosters an environment of fairness and dignity.
The policy’s focus on work-life balance, equal opportunities, and the elimination of discrimination ensures that both staff and young people experience respect and inclusivity. This commitment is enacted not only in policy but in practice, as seen in recruitment, service provision, and daily interactions, thus creating a culture of belonging and acceptance. This approach supports the youth work theory of “valuing young people as individuals,” which is essential for building trusting and respectful relationships.

Welsh Language Policy: Cultural Inclusivity and Identity
Recognising the bilingual heritage of Wales, Mess Up The Mess’s Welsh Language Policy supports young people’s right to express themselves and access services in their preferred language. Bilingual advertising, communication, and service provision not only comply with legal expectations but also affirm young people’s cultural identities—an important aspect of youth empowerment and positive youth development theory. The appointment of a Welsh Language Champion at Board level further emphasises the organisation’s commitment to language equality and cultural inclusion.

Financial Management Policy: Accountability and Transparency
Good governance is a cornerstone of effective youth work organisations. The Financial Management Policy at Mess Up The Mess emphasises accountability, transparency, and ethical stewardship of resources. By requiring Board oversight of significant expenditure, dual signatories for payments, and regular financial reporting, the policy ensures that resources are managed responsibly and in accordance with legal and funder requirements.
Such transparency aligns with youth work values of openness and honesty, fostering trust among staff, funders, and young people. The policy also includes mechanisms for reporting suspected fraud or abuse, independent of senior management, underscoring the organisation’s commitment to ethical conduct and safeguarding not just young people but organisational integrity as well.

Environmental Policy: Social Responsibility and Future-Focused Practice
Modern youth work recognises the importance of social responsibility and equipping young people to respond to societal challenges. Mess Up The Mess’s Environmental Policy demonstrates leadership in sustainability through commitments to reduce pollution, encourage green transport, recycle, and use sustainable materials. By involving freelance artists in green contracts and promoting environmentally responsible behaviour, the organisation models active citizenship and social responsibility—key outcomes in youth development theory.
Encouraging young people to participate in environmentally sustainable practices also reflects the principle of participation: young people are not just passive recipients of services but are involved in shaping a better world.

Other Key Policies: Holistic and Rights-Based Approach
A suite of additional policies further reinforces Mess Up The Mess’s alignment with youth work principles. The Anti-Harassment and Bullying Policy, Grievance Procedure, and Whistleblowing Policy ensure that all young people and staff have recourse to justice and support, contributing to a safe and supportive environment. The Health and Safety Policy and Online Safety Policy address both physical and digital wellbeing, reflecting a holistic approach to youth work.
Volunteer Policy and Recruitment of Ex-Offenders Policy reflect the value of inclusion and second chances, enabling diverse individuals to contribute to and benefit from the organisation. Family-friendly policies (Maternity, Paternity, Adoption and Parental Leave) and Flexible Working Policy support staff wellbeing, which in turn ensures a stable and supportive environment for young people.

Integration with Youth Work Theories
The policies at Mess Up The Mess are not isolated rules but are deeply embedded in youth work theory and practice. They exemplify the “Five Pillars” of youth work: empowerment, participation, equality of opportunity, informal education, and voluntary relationship. By promoting young people’s agency, ensuring safety and inclusion, and encouraging active citizenship, the organisation embodies the transformative potential of youth work.

Conclusion
Mess Up The Mess demonstrates exemplary practice in implementing policies that reflect and enact the core theories and values of youth work. Through safeguarding, equality, financial accountability, environmental responsibility, cultural inclusivity, and more, the organisation provides a safe, empowering, and inclusive environment for young people. These policies are not merely administrative requirements—they are living documents that shape organisational culture, guide daily practice, and ensure that young people’s rights, voices, and wellbeing are at the heart of everything the organisation does.
On placement with mess up the mess, I have learned many key skills. I have learned good communication skills, I have learned this by talking to the young people that attend drama with mess up the mess. I talk to them about how there day has gone, how they are feelings and what they have enjoyed doing since last meeting in drama. I have also learnt more about team work and that you can build a good rapport with individuals during team work activities and that you are able to communicate better with the young people. The knowledge I have learnt is even though some of the young people have a disability of some kind, they are not all the same and that they may be different and similar to others with the same disability. I have personally grown since doing Mess Up the Mess for placement, they have helped me become and more vocal and more comfortable version of myself, they have also taught me how important team work is. I have also learnt that you can adapt many of the same activities into different courses, for example we have played a few activities in drama and we adapted them when we done the nature literature festival into a nature theme of the game. 

I will use what I have learnt with mess up the mess daily, whether its talking to friends, in work or on another placement. For example team work, they have helped me work in teams and feel more confident working with individuals I don’t know. This will be good in any aspect of life. Communicational skills have also improved due to this drama good, this is because before joining Mess Up the Mess I was struggling with talking n to individuals I don’t know but now I am able to talk and communicate better with all individuals. This will do me well in work and placement. 

Mess up the mess has helped me reach my goals of having better communication and team working skills, they have helped me do this by getting me to join in plenty of team working exercises, whether we are doing games or doing a acting class. They have helped me work on my communication by putting my into different teams each time we do team work which is pushing me to talk to everyone in my team and work together to reach the task and complete it as asked. 
Reflective accounts
Reflective piece 1
During my recent experience facilitating two different youth groups, I gained valuable insights into group dynamics, engagement strategies, and my own development as a facilitator.
With the younger group, we began by introducing ourselves, which helped break the ice and establish a sense of safety. I noticed how important it was for the participants to feel comfortable before engaging in any activities. We then moved on to drama exercises. One of the first was mirroring each other’s actions, which encouraged focus, trust, and nonverbal communication. I observed that the group quickly became more relaxed and engaged as they found enjoyment in these playful interactions. We also created scenes using our bodies and voices, which challenged the group to collaborate creatively and communicate ideas in new ways. I found these exercises not only built confidence among the participants but also improved their willingness to take creative risks.
In the older group, we also started with introductions to establish rapport. We played a few warm-up exercises, including copying each other’s movements and a seat-swapping game involving numbers, where participants had to switch seats before the person in the middle could sit down. This activity brought out a sense of friendly competition and energized the group. I noticed it helped the participants to bond and lowered their inhibitions. The group then continued working on an ongoing scenario set in a school, focusing on a young person wanting to change the subject due to stress. I took on an observational role during this part. Watching the group navigate this scenario, I reflected on how drama can provide a safe space to explore sensitive topics and allow young people to express their feelings indirectly.
Reflecting on both sessions, I realized the importance of adapting activities to the age and dynamic of the group. The drama exercises helped build trust and communication skills, while my observational role with the older group highlighted the value of giving space for participants to take ownership of their learning. Moving forward, I aim to further develop my facilitation skills by finding a balance between guiding activities and allowing autonomy, ensuring all participants feel heard and supported.

Reflective piece 2
I went with the staff at my placement to a literature festival in Llandeilo primary school, where I joined in with the nature themed activities set up for the young people in years 3, 4 and 5. Due to the nature of the activities, the atmosphere became busy and noisy, with the young people getting excited and chatty. An issue arose where the young people stopped listening to the facilitator, were talking loudly, and we were unable to move on to the next activity. 
I noticed the facilitator wiggling her hands on top of her head. At first I did not know what she was doing, but then I noticed the young people started to copy her and slowly the room become silent. I later learned this was called the quiet moose method (REF). This was a significant learning opportunity because the facilitator demonstrated a good way of managing the young people’s challenging behaviour, without shouting or being confrontational. This links to Davies (2025) who suggests it is vital to use appropriate strategies to manage behaviours and avoid escalation and confrontation.
The young people seemed to know what to do without being told, suggesting that this method has been used successfully before. This implies that the young people were familiar with the agreed practices in that environment. I felt this was important to note as it is something I would do in future if I was facilitating an activity or workshop. 
Having experienced that young people can sometimes show challenging behaviours, I now realise it is how I manage them that is important. As a Youth Worker I now know that I will need to develop positive strategies that are non-confrontational and non-judgemental to manage any challenging behaviours. I will now need to do some reading on strategies to effectively manage challenging behaviours

Reflective piece 3
With the group, we began by getting to know each other and sharing how we felt, which helped everyone feel more comfortable. We then played several drama games that encouraged participation and creativity. One of the first activities involved following direction—walking to different sides of the room as instructed by the leader, which helped us loosen up and listen carefully. Next, we were asked to embody different characters suggested by the leader, which I found was important in pushing us all to think on our feet and experiment with movement and voice. 

We then played a game called 'Poison,' where one young person stood in the middle of the circle and the rest of us had to place a finger on their shoulder or head. When the leader called out 'poison', we had to get away quickly before being tagged, and anyone caught joined in the middle. For me, the most meaningful part of this game was that it created a lively, fun atmosphere and encouraged quick thinking and teamwork.

Another game we played was '7up.' In this, we placed a hand over another's shoulder and counted in turn. The direction of counting changed depending on which shoulder the hand was on, and when we reached seven, we had to place our hand on our head and say '7up.' The direction of the count then changed based on the direction our fingers pointed. I noticed how this activity kept us alert and engaged, which I feel is a great way to promote active listening skills.

Later, we walked around the space pretending to be different characters, which further developed our improvisation skills. We finished with a game called 'Spotlight,' where we had to stay in character and answer questions on the spot, helping us build confidence and spontaneity. At the end of the session, we sat in a circle to reflect on what went well and what could be improved, which I observed was good for encouraging honest discussion and self-awareness.

In the older group, we also started with introductions to establish rapport. We played a few warm-up exercises, including copying each other’s movements and a seat-swapping game involving numbers, where participants had to switch seats before the person in the middle could sit down. This activity brought out a sense of friendly competition and energized the group. I could see how this helped the participants to bond and lowered their inhibitions. The group then continued working on an ongoing scenario set in a school, focusing on a young person wanting to change the subject due to stress. I took on an observational role during this part. Watching the group navigate this scenario, I reflected on how drama can provide a safe space to explore sensitive topics and allow young people to express their feelings indirectly.
Reflecting on both sessions, I realized the importance of adapting activities to the age and dynamic of the group. The drama exercises helped build trust and communication skills, while my observational role with the older group highlighted the value of giving space for participants to take ownership of their learning. Moving forward, I aim to further develop my facilitation skills by finding a balance between guiding activities and allowing autonomy, ensuring all participants feel heard and supported.

Reflective piece 4
In this mess up the mess session, we began by introducing ourselves, sharing our names and, if we wished, our pronouns. We also expressed how we were feeling, either by giving a number out of 10 or by naming a place in the community that reflected our mood. This helped to create a comfortable and inclusive environment from the start.
We then moved on to a series of interactive games. The first was 10 Tone Tag, where we could only move to the beat, and if tagged, we joined the person who was “on.” This game encouraged us to be aware of rhythm and each other’s movements, and it quickly built a sense of teamwork and fun. We played several rounds, which kept the energy high.
Next, we played the Shark game. In this activity, we had to get to an island when “shark” was called, and with each round, the islands became smaller, increasing the challenge. It was a great way to test our reactions and adaptability under pressure.
We also played Poison, where a person in the middle was the “poison,” and the scientists had to escape without being tagged after the command was shouted. If tagged, you joined the poison, which made the game increasingly difficult and required quick thinking and agility.

Another game we played was Ninja, which tested our reaction speed as we tried not to get out. This game was both exciting and competitive, pushing us to stay alert.
Later, we engaged in a scenario-based improvisation exercise using a bench as a prop. The bench would be placed in different community settings, and we improvised conversations based on the new scenarios. This activity challenged our creativity and ability to think on our feet, helping us develop our improvisational skills.
At the end of the session, we reflected as a group on what went well and what could have been improved. We discussed our experiences openly, which helped build trust and provided valuable feedback for future sessions. Finally, we received updates about upcoming activities and events.

Overall, the session was energetic, supportive, and engaging. The variety of games and activities allowed us to connect, build confidence, and develop both our teamwork and improvisation skills. I appreciated the opportunity to reflect on the session and look forward to the next one.

Reflective piece 5
Reflecting on my experience assisting with the scavenger hunt, I found it to be a rewarding and engaging process, both for myself and for the participants. The structure of the activity encouraged teamwork, problem-solving, and a sense of adventure. As people approached the leader, she would read out a letter, setting the stage for the next part of the hunt. This initial moment sparked anticipation and excitement among everyone involved.

Each group had to search the area for cards, each holding the next clue. The activities tied to the clues were not only fun, but also challenged participants to think creatively and work together. Every activity completed provided a code, which the participants then brought to the table. Turning over the correct card revealed the next clue, propelling the hunt forward and maintaining a lively atmosphere.

The culmination of the scavenger hunt was particularly memorable. After working through the clues and codes, participants eventually found the lock box. Successfully unlocking it brought a sense of accomplishment and closure to the game. However, the experience did not end there. Where the keys were found, a slip of paper prompted everyone to consider how they would help save the environment. Writing these reflections was a thoughtful way to tie the activity to a larger purpose, encouraging personal commitment to positive change. Seeing everyone’s pledges pegged up on the wall created a collective sense of responsibility and optimism.
Overall, assisting with the scavenger hunt allowed me to facilitate an activity that was not only fun and interactive, but also meaningful. It was inspiring to watch participants immerse themselves in the challenges and reflect on their own environmental impact, making the event both enjoyable and impactful.



Reflective piece 6
Reflecting on our session at Betws Flower Park, I am struck by how much I learned—not just about nature, but about myself and my peers. When we first met, we shared how we were feeling and introduced ourselves. This simple act of opening up made me feel more comfortable and connected to the group, setting a positive tone for the day.
Our first activity was a game called Granny, but with a creative twist. Sarah became the Queen Squirrel, and we had to sneak up on her without being seen moving. If we did, we had to start over. This game, while fun, also made me realize how much I enjoy playful challenges, and how I sometimes feel nervous about being watched or making mistakes in front of others. Playing it in pairs added a collaborative aspect: when caught, we had to work together to come up with convincing excuses for why we should be allowed into the Queen Squirrel’s kingdom. This encouraged me to think creatively and communicate with my partner, which helped build trust and teamwork.
Next, we played Sardines—a new version of hide and seek for me. The thrill of searching for the hidden person, and then squeezing into their hiding place as more people joined, created a sense of camaraderie and laughter. It reminded me how much joy can be found in simple, collective games.
The 45 Seconds game pushed me out of my comfort zone as I tried to outwit the person counting and avoid being tagged. It was both exhilarating and a bit stressful, but I appreciated the challenge and the friendly competition it inspired.
One of my favourite parts of the session was when we had to find objects in nature that were magical, spooky, ancient, or had interesting textures. Turning these objects into characters with backstories and magical names sparked my imagination. Sharing our creations with the group was nerve-wracking at first, but I felt proud of what I came up with and enjoyed hearing everyone else’s stories.
The last activity—using chalk to write or draw on the concrete about nature and saving animals—felt meaningful. It was a creative way to express my feelings and hopes for the environment. It also felt good to see everyone’s messages and drawings come together in a visible display of our collective care for nature.
At the end, we reflected on what went well and what didn’t. I realized that I valued the teamwork, creativity, and support from others, even when activities didn’t go perfectly. Overall, the session helped me grow—not just as an individual, but as part of a group. I left feeling more confident, connected, and inspired to spend time in nature and with others.
Support your reflection with specific examples from your real practice (things you did, challenges, successes, feedback received, etc.).

Reference relevant literature (books, articles, theory) and specifically mention the Youth Work National Occupational Standards—showing how your experiences relate to professional expectations
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