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Executive Summary:
Apple is a global leader in technology, and is focused of long-term sustainability by Intergration environmental, financial and social strategies into its business model. With increased pressure for business to be more environmentally friendly apple has taken that initiative and has created a sustainability action plan to remain competitive and financially visible, they plan on doing this by committing to 100% clean energy across its supply chains and increasing it use of recycled and renewable material in its products.
Apple is also using innovation by partnering with startups and individuals who bring forward sustainable ideas, either through collaboration or purchasing from them. This will drive competitiveness but possible improvement in sustainable practices. However, there are still challenges like finding ideas can be resource intensive and that transition to sustainability introduces supply chain risk and high implementation costs. Customer and employee retention are central to apple’s strategy, with ideas of loyalty rewards and employee incentives, which can strength brand loyalty and reduce turnover costs
Apples have strong organisational culture, being cantered on innovation and customer experience. Financial forecasts and break-even analysis confirm that the company can take in the cost of transitioning to sustainable practices.
Overall, apple’s long-term sustainability strategy involves an interconnected approach like innovation, financial diversification, customer and employee retention, and strong risk management and resilience and growth in an evolving global market
To support this financial sustainability, apple is diversifying revenue streams to more than just hardware by investing in services like apple TV+ which gives consistence income while expanding market presence.

Business Overview:
Apple is a global technology company renowned for its innovative hardware and software, and digital Servies. Founded in 1976 and headquartered in Cupertino, California, apple has evolved from a personal computer manufacturer into one of the most valuable and influential companies today. They produce iPhone, iPads, mac computers apple watch and air pods. They also produce software and services such as, IOS, the app store and apple TV+, the creation of their hardware has allowed it to create a strong brand identity and loyal customer base.
They are in a highly competitive consumer electronics and technology industry, while maintaining a dominant market position. They lead with their smartphone and are consistently competing with rival such as samsung, xiaomi and google, apple remains unmatched in their market share in smartphone segment and their finical strength allows it to heavily invest in research and development. 
However, apple faces key challenges. One of them being their push towards environmental sustainability, since governments, consumers, and stakeholders are demanding greater accountability from tech companies to reduce carbon emissions and minimize waste. Even though apple has made progress by committing to 100% clean energy across its supply chain by 2030 and increase it use of recycled materials.
Apple’s opportunities expand from its services business and leveraging its ecosystem to increase customer lifetime value, also having strategic partnerships with Nike further broaden its reach into new markets. Also, customer loyalty programs and sustainable product initiatives might help apple’s brand image.
Business strategy:
[bookmark: _Int_cLyaa2zB]To gain longevity for apple the first step to doing this is by creating a sustainability plan this is so it can remain competitive and financially viable and the first thing to do is to create a sustainability action plan, this is to have goals for the company and to reach them they try to achieve environmental, financial and societal sustainability according to (Bristish business bank, n.d). Being more sustainable an implementing environmental innovation and new approaches in cleaner production are important by promoting this idea it can motivate people to come forward with their ideas according to (Fichter and Tiemann 2020) this could mean for apple that if people come to them with ideas, they can buy them out or create a partnership with them so that the company or individual that came up with the idea can also profit from it, this can allow apple to be competitive by taking up companies who focus on creating sustainable ideas which can help apple since being more sustainable creates a path of few resources and more cost effective in the long run, because of this they will be able to more financially viable. However, the one problem faced by this idea is that not all ideas will be cheap or very effective, meaning that apple will have to sit and look at all offers making it time consuming and because of this it creates drawbacks of collaboration since a few are being accepted, this would show that it is a time consuming process and uses resources according to (2030 builders, n.d) this tells that if you want to be more sustainable it must be at the start of the company or have enough resources and time to create an sustainable plan which apple does which is why they are planning of having all of their chain supply be clean energy by 2030 and committing to other plans, like focusing on recycled and renewable materials according to (apple, 2025) this is cost effective because it allows them to reuse part of old iPhones or broken ones fix the parts they need and use it for their new product or the same one, this can also create a competitive environment with other companies because how it creates a new image of the company be ecofriendly making possible get more  customers, this can also make customers become loyal, since it allows them to know that their old phones are being recycled by apple and not being wasted creating carbon emissions, since this possibly making customers loyal this could be a form of apple being able to retaining them. According to (Verhoef, P.C, et al.,1993) the satisfaction of the customer relies on its relationship to choice and market share, and that this belongs to defensive marketing and offensive marketing, this means that offensive marketing is primarily focusing on advertising and other marketing variables that are also offensive which would increase sales however, they also say that it does not focus on customer loyalty and retention which is not what apple needs since they are already a very well-known brand, they need to focus on defensive marketing which is the focus on spending resources on keeping customers. This is what apple needs to focus on, and they can do this by putting customer loyalty plans which could be seen through phone contracts and give them rewards for how long they have stayed with apple, one idea would to be making products cheaper this creates an incentive for customers staying since they would be getting the product cheaper also possibly giving deals for the services that they have like apple TV+, this my increase their customer retention but also their income. This is because, according to (Kim and Ahn,2017) a number of U.S loyalty memberships reached 3.3 billion in 2014, a 26% increase from 2.6billion in 2012 and that households had each 29 loyalty programs, this should highly suggest that apple should try loyalty rewards because not only will it increase profit it will also help people since the cost of living has gone up in the recent years. This will lead onto my next point of apple should try other points of revenue and one example of this is apple TV+ this is one of their recent services since it was released on November 1st, 2019, and this was to generate income from another source other than their normal products in doing this process of setting up other revenue streams it is important to set up the right price that reflects a customer’s perception of the value of said new product or service if they are able to do this they will set up a long-term sustainability of its revenues and gain profit according to (Remenova, et al, 2020). With apple TV+ this meets the criteria of revenue and growth since it allows customers to keep coming back because of the value that apple TV has being only £8.99 and also a new branch into a new market of revenue. This shows that they are trying to be more innovative, and they are doing this by focusing on AI they are doing this by using to enhance user experience and this helps them adapt to the market because it is the newest and most advanced technology to data and according to (kahn, 2018) this would be production improvements since apple want to improve users experience. Next of creating longevity would be the focus of organisational culture and what is apples. Apple organisational culture is focusing on innovation and customer experience, for innovation they can focus on research and development allowing them to keep seeing new advancements and paths to take with technology and would need more recourses they put 8% revenue into it according to (Maarten, n.d) and the reason to focus on customer experience as a culture is so that it can be taught to new members according to (Maull, et al. 2001). The last part is employee retention so now we will be talking about how to apple does employee retention and possible other suggestions. Apples say that their way of keeping employees is uniting them by a strong vision and goal, don't undervalue any individual and stay in tune with employee sentiment, keep people informed, choose the right employees to begin with and continually train and develop employees according to (Markovic, n.d) apple also give pay raises and rewards which is not disclosed however, they could possibly give discounts and memberships to gyms or a choice of what they want to keep an inventive to keep those employees and that according to (Ramlall, 2004) losing 10 managerial and professional employees will lose $1million and that if losing any critical employees will leave an marginal impact on the organisation, so it is best for apple and other companies to not a large turnover.




Business model Canva:
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Financial Considerations:
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[bookmark: _Int_v8vwpdgk]Here is a basic form of apples financial forecast it shows that they will still generate enough revenue to pay of all variables being cost of goods this would be materials used for their productions like iPhones and also still gaining a good gross profit while having to pay operating expenses however, that pays itself since they already generate their own income showing us that they are able to use that net income on other resources since they have already covered the cost of other variables like tax's, salaries and etc. The reason why needs to create a financial forecast is because it allows apple to identify and anticipate these changes allowing them to make decisions that will compensate them for those changes according to (Terceno and Vigier, 2011).
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[bookmark: _Int_PM8dnCBS]This is mainly from the income and profit of iPhones and a basic graph for a simplistic understanding. Since apple generates a lot of income, they will see no real effect of changing to a more sustainable resource and will reach their break even around 33million units sold which will be enough to cover the cost of switching to sustainable programmes. A break-even analysis is a way for businesses to find out what is the minimum level of sales that ensure the company will not experience loss and also find out what level of sales is needed to reach zero profit according to (Tsorakidis, et al. 2011).  
The best way to save money in a company is putting in place cost saving strategies and the reason for this is so that they can manage their resources effectively due to the limited resources available and one strategy is reducing the cost of operations which is close to quality management according to (Yaacob, 2010) and this is applied to apple since they want to reduce waste and use old phones for reuse or to harvest them for newer products creating sustainable resources. Since this creates less work needed to gather new materials creating shorter work process time and that leads to lesser resources used. The reason for creating a financial sustainability plan is because today most companies that do not survive in this new competition of sustainability and it allows companies to develop a competitive edge and survival chance to internal and external factors while also maintaining image of their brand according to (Kamara, et al. 2008). One strategy is for financial sustainability is to diversify revenue streams and apple has done this with the sports industry and that partnership is with Nike and how they were able to create technology that assists with workout and monitoring health of the user allowing a new branch of customers to be introduced to apple and the same for Nike.
Implementation Plan
[image: ]
[bookmark: _Int_b3Qj2vj2]Here is a simple Gnatt chat to see when apple put these new and sustainable plans in place they will be able to monitor this by seeing how well they have managed to progress to the goal and end, if they are close to that end date that they want or if they will be closer than they think. They will get these updates by a progress report and seeing how if they need to increase more resources to that goal, or maybe shorten a deadline for sub-goal so it can benefit the main goal of that plan or to keep up in competition with other phone companies like Samsung because, even though that they are trying to be more sustainable other competitors are also trying to do the same and maybe introduce other and new innovated ideas that can put them head of apple so they would want this chart so they can keep notice of how close maybe other competitors are. Apple will be able to measure success by seeing stakeholders feedback this would be form investors reports or customer and public feedback and this is crucial because it allows them to achieve their sustainability goals according to (Ahrens, et al. 2024). However, there is always risk when trying to be more sustainable like I have mentioned early like how competitors can copy the same idea but make it better like how they can improve products and make the pricing cheaper which can create an impact of losing customers and profit since people are not buying products, one way to deal with this is be putting incentives for customers so they can get deals for other products or services apple has, for example discount for apple TV+ or the app store. Another risk is that a supply chain disruption could have due to the new sustainability requirements, this would cause delays in product delivery and increased costs since this would have another manducation to take the load that has be delayed. One way to deal with this is to diversify suppliers base and establish contracts with sustainability clauses which will allow apple to set clear standers and accountability measures that help them align with sustainability goals and emergency sourcing plans so that if it does happen again, there will be a solution for the emergency. There will also be financial risks like high costs of transitioning to renewable materials or energy and this impact will cause a reduced margins and can affect the revenue and the cost of goods, lowering the profit which will be a negative impact on costs when transitioning. This can also cause budget overruns, and this is where the projects costs have exceeded the initial budget given to the project and therefore causing consequence effects to apple, a solution to this is by setting phased budgets with milestones so they will have a set amount of budget for the first part, and when they get to a set milestone they will gain more budgeting to continue that project but if they cannot reach that milestone they will stop the project.
Conclusion:
The proposed sustainability will possibly support apple’s long-term self-sufficiency and market competitiveness. By developing and implementing a sustainability plan, apple position itself not only as an environmentally responsible leader but also as a financially resilient company. Using recycled materials, clean energy and innovated partnerships which enables apple to lower production costs over time while keeping its brand image intact. Their efforts also promote customer loyalty, and when combined with customer retention programmes such as loyalty rewards and exclusive service discounts. Also expanding revenue streams through services like apple TV+ and collaborations in new markets like with Nike shows commitment to diversified growth. Furthermore, they set sustainability in its organisation while also staying innovated and that risks are addressed with possible contingency plans. Overall, these strategies create a competitive advantage that supports apple’s adaptability to evolving market demands, helping them thrive.
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