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Nature of the complex problem
During my role-play, I personally discuss with Mr Muhammad about the problem he is facing in his current job role & tried to give him a solution plan which cover: 

1. A description of the difficult problem's nature and effects on my company's overall performance.
I was having a business meeting with Mr Muhammad concerning his workplace stress-related issues. 
He was mentioned that he obtained issues with the pay rate. 
He did not happy with this case and was demotivated moral.

2. A cause-and-effect evaluation of His issues based on the study.
As a human resources manager, I attempt to listen to his legitimate concern and go through his head and feelings. Individually, I attempt to experience the issue and see the truth. So, we talked about all categories of difficulties and try to approach up with a solution plan at the end. At first, I attempt to listen and talk with him about whether there are any other pertinent factors impacting his challenges.
I utilise the Fishbone Analysis to collect all information relevant to causes and effects.
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I also utilise the PMI Strategy tools to analyse his difficulties. To come up with a remedy, I analyse his positive Plus Points, Minus Points, and Interesting Points.

3. An assessment of potential solutions to the issue with the goal of selecting the best one.
After a lengthy discussion about possible solutions, we attempted to use brainstorming, mind mapping, risk analysis, SWOT analysis, and PESTLE analysis to go deeply into the issues and come up with a workable solution.
I advise him to allow me a few days so we can talk about the issues with his line manager. 
I reassured him that it will be settled quickly and favourably.
I schedule our next meeting for 15 days from now to assess how things are progressing.
If it doesn't get better, we'll go on to Plan B, which includes workload, to make it happen.
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