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[bookmark: _Toc91796705]Introduction
	One of the renowned industries of the United Kingdom (UK) is the automobile industry. It contributes largely to the growth and development of the country. As of 2018, the UK economy generated around 18.6 billion UK pounds from the automotive industry of the country. There are various sports and premium car brands in the market of automobile in the UK. This paper takes into consideration one of the luxury automobile makers in the UK, Rolls Royce Motors Cars Limited (Zorkóciová, Šimorová and Šášiková 2016). It is the UK-based automobile company. The company was founded in March 1998 and it is headquartered in Goodwood, UK. It serves across the all countries of the world. Therefore, it operates in the world market through expansion of business. Internal and external business environments play a crucial role on the business as a whole. This paper investigates the internal and external business environments of the Rolls Royce. It highlights the challenges faced by the company in order to operate in the world market (Whurr and Hart 2016). This paper takes into account various frameworks such as PESTLE, SWOT, Value Chain and Porter’s Five Forces to discuss the position of the company. It evaluates the competitive advantage of the Rolls Royce on the basis of core values of sustainability.
[bookmark: _Toc91796706]Main Body
	Internal business environment of the Rolls Royce can be examined with the help of strength, weakness, threats and opportunities of the company under the SWOT framework.
SWOT
Strength
	Brand image is the major strength of the company. The brand image of the company is strongly linked with the sound performance and quality. This brand image has helped the company to offer luxury cars in premium price. Robust research and development activities has contributed immensely towards improving the quality and performance of the Rolls Royce (Gullino, Matteis and D’Aiuto 2019).
Weakness
	The customer base of the company remains limited due to it luxury brand image. The over-priced luxury cars of the Rolls Royce make it preferable among only rich people. As a result, it remains unaffordable for people of all classes. Hence, the main weakness of the company is small group of customers.   	
Threats
	Threat is a major factor in the internal environment of a business that acts against the growth of the business. Intense competition from other luxury brands such as Audi, Mercedes Benz, BMW and Lamborghini are a main threat to the Rolls Royce. All cars available in the market are not environment friendly (Johnson et al. 2018). Sustainable transportation is a serious cause of concern now-a-days. As a result, it forces companies to manufacture sustainable cars. The cost of manufacturing sustainable cars remains very high due to expensive raw materials and research and development activities, which lead to another key threat for the Rolls Royce.      
Opportunities
	Opportunities help a business to grow exponentially. Technological advancement acts in favor of the growth of the company, Rolls Royce. The company has incorporated new age technologies such as machine learning, data connectivity and IOT, which have created new opportunities for the company in the automobile industry worldwide (Turnbull, Oliver and Wilkinson 2018). Moreover, growing focus on automation has also assisted the company to focus on developing hybrid and green vehicles, which is another vital opportunity.   
PESTLE
It is a framework which is imperative for companies such as Rolls Royce.
Political factors
	Political factors influence the operation of the UK-based company Rolls Royce. The uncertainty caused by the Brexit has brought turmoil in the UK. It has affected the company in terms of lowered ease of operations, reduced sales and increased costs (Ibrahim 2020). The company also operate in the field of advanced vehicle engines for aircraft and army. Here, political pressure has created trouble for the Rolls Royce in the United States and European countries.  
Economic factors
	Economic stability is a major factor for the multinational company like Rolls Royce. As the company mainly offers premium cars affluent customers from developed country like the UK can afford it. However, the crisis such as global pandemic COVID-19 in 2020 has dampened the sales as it has brought severe economic downturn. The position of the company in the commercial aircraft market has also affected due to the pandemic crisis along with intense competition.
Social factors
	Social factors play an influential role on the growth and performance of the Rolls Royce. The premium cars offered by the company acts as the status symbol. Therefore, it impacts the social status of the customers of Rolls Royce. Hence, it helps the company to dominate the automobile industry. The operation of the company in the premium segment acts in favor of the growth.   
Technological factors
	Technological factors affect the performance of the premium car brand Rolls Royce dramatically. The company has increased investment in the research and development activities in order to develop upgraded and new technologies required to follow the current trend of electric cars (Riasanow, Galic and Böhm 2017). It will help the Rolls Royce to curtail emissions. Thus, the company has the opportunity to produce hybrid vehicles or go completely electric.
Legal factors
	Legal factors affect the performance of the business dramatically. A sound legal environment is necessary for the Rolls Royce to perform. Stringent and robust legal environment of the UK supports the business of premium cars (Hagman and Lindh 2019). However, the company may face threat in the absence of rules and regulations for the hybrid and electric cars in the UK.
Environmental factors
	Environmental factors act as a key driver for the growth and operation of business of Rolls Royce. In recent years, environmental awareness has spread across the world. Thus, many companies including Rolls Royce moved into the renewable sources market to offer hybrid and electric cars (Bruijl 2018). It will help to reduce the usage of fossil fuels and create lower impact on the environment, which will in turn act in favor of the business.  
Porter’s Five forces
	The sustainable competitive advantage of the Rolls Royce in the automobile industry of the UK can be analyzed with the help of Porter’s five forces framework.
Threats of new entrant
	Competitive advantage of a company largely depends on the threats of new entrant. In general, threats of new entrants remain lower for the company Rolls Royce. Cost of entry in the automobile industry of the UK remain very high, which acts as a vital barrier for the new entrants (Wesseling 2016). Hence, threats of new entrant remain lower for the Rolls Royce.  
Bargaining power of suppliers
	Another major factor that affects the competitive advantage of the Rolls Royce include bargaining power of suppliers. The company largely depends on the suppliers for manufacturing premium cars with micro components. Therefore, the influence of the bargaining power of suppliers on the company cannot be denied. 
Bargaining power of buyers
	Bargaining power of buyers influences the performance of the company. The premium cars offered by the company attracts the buyers and lowers their bargaining power in the automobile industry of the UK. However, the presence of numerous competitors in this market may aggravate the problem for the company. 
Threats of substitute products and services
	The presence of various competitors in the market increases the risk of substitutes for the company, Rolls Royce (Dhingra et al. 2018) However, it is necessary to mention that strong technology and sound quality of premium cars controls the threats of substitutes for the company.
Threats of competitors  
	Threats of competitors for the Rolls Royce remain intense due to the presence of many premium car brands in the UK such as Bentley, Land Rover, Jaguar and Morgan. The parent company of the Rolls Royce is the BMW (Zamora 2016). Despite having significant market share in the UK, the threats of competitors cannot be denied for the company.
Value Chain
Primary activities
Inbound logistics
	Strong relationships with suppliers help the company to focus on transformation from raw materials to finished product.    
Operations
	Both service and manufacturing operations are important for the Rolls Royce. The increased productivity through improved operational activities such as packing, testing and assembling help the company to achieve consistent growth (Lamprinidis 2017). 
Outbound logistics
	Outbound logistics for the company includes warehousing, order processing and transporting to the destination. The negative impact of product quality can be avoided through timely management of these activities. 
Marketing and sales
	The company emphasizes on the differentiation and benefits points to highlight to the customers that it offers better products than its competitors (Lyyra and Koskinen 2017). It also helps the Rolls Royce to increase sales of premium cars in the UK market. 
After-sales services
	Services plays an influential in this regard. Customer loyalty largely depends on the after sales services of the Rolls Royce. Post-sales service is equally important for the customers. Therefore, emphasis on the after-sales services helps to company to avoid hamper of brand reputation.
Secondary activities
	The primary value chain activities largely depend on the secondary value chain activities.  
Procurement
	Purchase of inputs for the finished product is the part of the procurement in value chain activities, which is essential for the Rolls Royce. The company should be careful about the procurement activities due to the connection with multiple value chain activities (Dodourova and Bevis 2017). 
Technological development
	The integration of technology in all value chain activities acts in favor of Rolls Royce. It involves automation software, data analytics, product design research and technology-supported customer service.
Human resource management
	The competitive pressure of the company is reduced through the effective human resource management involving commitment, skills and motivation of the workforce (Head and Mayer 2019). Thus, the dependence of the company on the employee talent cannot be denied.   
Infrastructure
	The value of whole value chain can be optimized through effective infrastructure management by the Rolls Royce. Thus, it strengthens the competitive position of the company in the market. 
Competitive advantage
	Competitive advantage of the company can be understood from the value chain analysis. It should base its competitive advantage on activities, which helps the company to access scarce resources such as distribution network and intellectual capital. The value chain analysis helps the company to gain a competitive advantage depending on product differentiation through investing heavily on research and development activities (Schwanen 2016). Moreover, it is also beneficial for the company to invest more resource and time on marketing and design activities to take better control of the automobile industry of the UK. Therefore, it is crucial to mention that the company can source competitive advantage either through product differentiation or cost reduction. Here, cost reduction is also equally beneficial for the Rolls Royce. The costs associated with the value chain activities are curtailed by the Rolls Royce in order to gain competitive advantage from the cost reduction. More efficient value chain activities such as marketing and transportation helps to minimize the overall cost of production f the company in the automobile sector of the UK.    
[bookmark: _Toc91796707]Conclusion
	Rolls Royce is a premium car brand operating in the market of the UK. The car manufacturing industry has an influential role on the economy of the UK. The robust political system acts in favor of the growth and performance of the company. moreover, the sound economic system of the UK also supports the success and prospect of the Rolls Royce. In this regard, it is essential to mention that the global pandemic COVID-19 has brought severe economic downturn in the economy, which has affected business of the Rolls Royce. The value chain analysis helps to understand the competitive advantage of the company in the UK car manufacturing market. The product differentiation plays a vital role to gain competitive advantage over the competitors. In addition, the premium cars offered by the company attracts the buyers and lowers their bargaining power in the automobile industry of the UK. Threats of new entrants remain lower for the company Rolls Royce due to the Cost of entry. The presence of numerous competitors in this market may aggravate the problem for the company due to the bargaining power of buyers. 
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