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[bookmark: _Toc108213983]Introduction 
[bookmark: _Hlk107876885]Employability skills indicate an individual’s skills that are transferable when needed and helps peoples to become employable (McGehee, 2018). Many necessary skills need to be adopted by a person to become capable to do a job or complete a task. This report is based on academic and employability skills including the ways of motivating staff and personal reflection. In this academic and reflective report, the learning using models of reflection will be reflected. The findings in a variety of formats on a range of employability skills will be researched and presented. In the end, the feedback on their delivery will be analysed. 

[bookmark: _Toc108213984]Most Effective Way to Motivate Staff
Motivation is one of the crucial parts of a business organization all over the world as it has a direct impact on the procedures and success of a firm. Motivation is considered the procedure of initiating people, guiding workers, and continuing goal-oriented behaviours among the employees of the organization (Whiteley, 2017). Motivation is also known as the cause of the act of a human being. Various methods are available which can activate the behaviour of workers and employees in a business organization such as social, biological, cognitive forces, and emotional. To motivate workers and employees, an organizational executive or manager can follow different ways. Some of them are explained below: 
[bookmark: _Toc108213985]Setting Goals and Recognizing Success 
Organizational planning is made based on organizational goals and targets. So, setting firms’ goals is a crucial part of any business organization. Executives and managers of a business need to consider the worker’s and employees’ performance and demands before setting goals (McGehee, 2018). Usually, people face challenges and competition in daily livelihood. They woke up with a new task or goal and try to fulfil them at the end of the day. If organizational executives are capable of providing achievable goals to the workers and employees, it can motivate them to work for a concrete ending or results. 
The organizational executives and managers especially human resource managers should recognize accurately the success of a worker or employee (Hargreaves, 2019). If the worker or employee is successful in achieving his goal or target, he should be awarded or praised. If he failed to reach the goal, managers should direct and improvise their work towards development. Sometimes it may be hard to celebrate the success of workers’ employees. Managers can at least acknowledge them for their success instead of celebrating. This will also motivate them. 


[bookmark: _Toc108213986]Listening and Good Payment 
There is a slight ignorance in every organization including multinational businesses that managers avoid or are disinterested to listen from the workers and employees of the firm. This discourages workers and employees which leads them to don’t care feeling for the firm and unwillingness to work dedicatedly for the firm. Listening to the advice, opinions, decisions, and solutions of workers and employees is considered one of the major motivational ways all over the world (Thomas, 2014). Every person in the firm wants to express their feelings and opinions and expects others to listen. It is not hard for executives and managers to listen and discuss with the workers and employees before setting organizational goals and targets either the opinion of the staff taken or not. It will encourage them to work hard for the firm. 
Good salary and compensation than other competitive companies can motivate high-level workers and employees to work hard for the firm and make a stable position. 
[bookmark: _Toc108213987]Creating Organization Culture for Better Future 
Organizational culture is considered as the collection of attitudes, policies, values, practices, and expectations from the members by guiding them and informing them about their actions (Bellot, 2020). Good organizational culture worked as a way of motivating the workers and employees of the enterprise. Strict organizational working policies and regulations help managers and executives to control the workers and employees easily. This also helps them to implement planning effectively to achieve the goals. Works and employees can be also satisfied by practising high values and showing good attitudes towards them. By establishing a good culture within the organization, managers and executives can ensure a good future for the workers and employees. Organizational managers can show their interest in the future of the staff by improving their skills and developing their experiences with the help of new opportunities (Biliavskа, 2017). Workers and employees feel special and motivated when they see their managers caring about their future and correcting their actions to improve their performance. 
[bookmark: _Toc108213988]Providing Open Communication Stage 
Maintaining open communication with the workers and employees of the firm helps to motivate them effectively (Wickesberg, 2021). People want to work with those who are capable enough for productive communication. It is also necessary to implement organizational planning to achieve goals. Without communication, it will be hard for managers and executives to direct workers and employees towards achieving targets and daily tasks. The open communication stage indicates the situations where workers and employees of a firm can share and present their opinion, advice, and decisions. This brings diversification in the thinking of the members related to the enterprise. Workers and employees are also gets motivated for the future by expressing their feelings and thoughts (Almaney, 2019). Executives and managers can also motivate their staff with open communication stage as it proves that they care for the people of the firm. They can also follow and take the decision and advice suggested by the staff to make them motivated. 











[bookmark: _Toc108213989]Recommendations & Conclusion
[bookmark: _Toc108213990]Conclusion
Some effective ways of motivating staff have been demonstrated in this academic and reflective report. Based on the findings here, setting goals and recognising success are used for maintaining daily organizational activities. Again, good payment is considered to attract potential workers and employees. The open communication stage has been preferred, as per the findings, for better understanding among the superior and subordinates. Organizational culture has been recognised for a better future both for the company and staff here. 

[bookmark: _Toc108213991]Recommendations  
The types of rewards to motivate staff most effectively are: 
1. Indulgence and contests among the workers and employees should be held for understanding individuals’ capabilities.
2. Point systems for the performance evaluation should be completed so that staff can recognize their actual position.
3. Rewards for top performers in teamwork or group work should be given to motivate others for better performance in future. 
4. Recognition among the public while providing rewards should be done to increase the satisfaction level of the staff.
Bonuses and gifts on special days or religious events should be given to share happiness among the families of the workers and employees.
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