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Figure 1: Income statement analysis
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
The income statement also represents increasing performance of revenue between 2021-2025 of Hyatt Hotels Corporation. The cumulative growth is defined in recognising revenue enhancement of 135.6% from $3.03 billion in 2021 to $7.10 billion in 2025. For instance, due to effective management with improved franchise and “owned-and-leased hotel” efficiency in business. Apart from revenue, net profit declined from $49 million net loss in 2025 due to higher transaction cost increasing interest expenses $317 million (Hyatt Corporations, 2025). Overall, maintenance of finance is most necessary to control operational expenses with positive influence on net profitability in business. 
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Figure 2: Balance sheet recognition
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025) 
The balance sheet describes key progress of management's current assets and liabilities position towards managing cash flow from operational activity in an effective manner. Thus, the analysis balance sheet also indicated strong asset growth formulation with reducing management capability of the short-term liquidity position in 2025. Hence, total asset value increased by 5.3% in 2025 with $14.04 billion due to rising goodwill from $2.54 billion to $3.45 billion (Hyatt Corporations, 2025). On the other hand, current assets decreased $2.18 billion that were abruptly influenced by -22.2% cash equivalent reduction due to reliance on external financing in the last five years. 
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Figure 3: Gearing Ratios
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Trend analysis
The use of “Debt-to-Equity Ratio (Total Liabilities ÷ Total Equity)” also illustrates the extent of organization managing assets with balanced debt and shareholders equity. Thus, its ratio to 3.1 in 025 indicated rising liabilities of $10.38 billion with greater financial risk associated with financial management. Also, “Interest Coverage Ratio (Operating Profit ÷ Interest Expense)” is generally measured about diluting interest obligations capability from proper utilization of operational earnings. In this case, a sharp decline was also observed in the coverage ratio from 24.05 to 0.99 in 2025 due to volatile operational profit of about $81 million (Hyatt Corporations, 2025).
“Debt-to-Capital Ratio [Total Debt ÷ (Total Debt + Shareholders' Equity)]” is also the most significant ratio indicating utilization of debt funds for managing capital finance in business. Thus, rising debt value also raises this ratio 0.56 in 2025 making dependency on borrowed funds.
Strength
The proper debt management capability till 2024 makes a strong interest coverage position that slightly needs to be reduced in 2025 indicated in a higher manner.
Threats
The rise of leverage value including weakening interest coverage increases refinancing risk and reduces long-term financial stability of Hyatt.
[bookmark: _Toc235293117]1.2.2 Profitability Ratios
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Figure 4: Profitability ratios
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Trend analysis
The “Net Profit Margin (Net Profit ÷ Revenue × 100)” is generally illustrated about stable potentiality towards converted revenue in net earning. Hence, mixed performance rose its peak value in 2024 to 19.49% while it decreased by -0.69% in 2025 (Hyatt Corporations, 2025). Overall, $49 million net loss directly weakened the key profitability position of Hyatt. Also, use of “ROCE (Operating Profit ÷ (Total Assets − Current Liabilities) × 100)” indicated operational profit capability for generating long term capital efficiency in business. Thus, it is prioritising increased 15.55% in 2024 with major downfall in 2025 by 0.73%. It indicated redundancy of operational profit from $1.563 billion to $81 million inefficiency for management of capital (Yahoo Finance, 2025).
“ROE (Net Profit ÷ Shareholders' Equity × 100)” also illustrates return generation capability through shareholders investment. Thus, declining ROE about -1.47% due to equity position retain $3.334 billion reducing shareholder confidence for long term investment. 
Strength
Strong revenue growth and improved capital efficiency demonstrate Hyatt's resilient business model and expanding global hospitality operations.
Threats
The declinations of profitability position and higher debt weaken operating cash flows, increase financial risk and reduce future flexibility.
[bookmark: _Toc235293118]1.2.3 Efficiency Ratios
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Figure 5: Efficiency Ratios
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Trend Analysis
As per the above evaluation, the inventory turnover days “(Average Inventory ÷ Cost of Sales × 365)” of Hyatt has achieved stability to 0 days, illustrating frequent replacement of old stocks in 2025. The company has also focused on improving its supply chain operations with an intent to increase its productivity. Hyatt has developed the “Digital Guest Compendium” platform that has monitored the raw material requirements of its catering and lodging operations (Uniguest, 2025). In addition, the payable turnover days of the company "(Average Trade Payables ÷ Cost of Sales × 365)" has reduced by 28.57% from 35 days in 2021. This has also helped Hyatt in improving its loyalty level among the creditors and suppliers. On the other hand, the company has increased its receivable days value by 7.5% due to an increase in bad debts in 2025 (Hyatt Corporations, 2025). 
Strength
The inclusion of digitalisation in the inventory operations has assisted Hyatt in reducing waste in its business operations.
Threat
The delay in the recovery of dues from the guests has lowered the credibility of Hyatt within its investors.
[bookmark: _Toc235293119]1.2.4 Liquidity Ratios
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Figure 6: Liquidity ratio
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Trend
The current ratio of Hyatt is determined by “Current Assets ÷ Current Liability” decreased by 18.48%. Hyatt dropped its capital investment about $1,805 in 2025 due to the repayment of debts, affecting revenue of business (Hyatt, 2025). Quick ratio is determined by “(Current Assets - Inventory) ÷ Current Liabilities” decreased by 18.48%. The company faced dividend pressure due to a high payout of $0.60, highlighting its transition in managing business assets (Macrotrends, 2025). Cash ratio is determined by “(Cash ÷ Current Liability)” decreased by 37.21% through the reduction of cash reserve. 
Strength
Hyatt manages its cash flow by its ability to meet dividend payout pressure and resolve credit pressure. 
Threats
Hyatt reduces its investment through increases in borrowing due to high rises in debt payments. 
[bookmark: _Toc235293120]1.2.5 Investment Ratios
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Figure 7: Investment Ratios
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Trend analysis
Earnings per share of Hyatt Hotel are calculated through “(Net Income ÷ Outstanding Shares)” which decreases by 42.16%. The decreases in EPS reduce net income and affect the overall profit margin. “Hyatt Hotels Corporation” encountered a net loss of about $20million quarterly and $52 million in the full year which affected strategic investment (Hyatt, 2026). The EBITDA dropped by about 1.5% in 2024 due to the ownership of “Playa Hotels”. Apart from that, the company addresses the issue in raising new capital, which affects the overall earnings of the business by affecting acquisitions. The company enhances improvements in business operations by the ability to raise 5.4% of “RevPAR” driven by leisure demand of travel (Hyatt, 2026). This leads to enhanced operational success of the business through a strategic shift in brand expansion. 
Strength
Hyatt predicts growth through demand for “RevPAR” and demand of clients towards leisure travel affecting business earnings. 
Threats
Hyatt addresses net loss effects which affect strategic investment of the business by reducing the shift in clients in China and in India. 
[bookmark: _Toc235293121]1.2.6 Cash Flow Ratios	
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Figure 8: Cash flow ratios
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Trend analysis
Cash flow has a reliable impact in managing financial decisions through paying off debt and reinvestment, addressing reliable brand expansion. The operating cash flow of Hyatt is determined by “Cash Flow from Operations ÷ Current Liabilities” which decreases by 7.14%. This decrease leads to reduced inventory accumulation of about $0m in 2026, a decline of 100% due to the reduction of the “consumer loyalty program” (Macrotrends, 2024). Cash return is determined through “Cash Flow from Operations ÷ Total Assets” increases of 50%. The company invested funds of about $1 billion for "repurchasing of shares” with a rise of “repurchase authorization" of about $ 1.5 billion (Hyatt, 2026). This leads to an expected shift in business through "free cash flow" enhancing shareholder returns. 
Strength
Hyatt manages its cash flow through "repurchasing of shares” to boost overall shareholder value. 
Threats
Hyatt reduces its inventory accumulation which shifts the expansion of business and hampers operational excellence. 
[bookmark: _Toc235293122]1.3 Industry Benchmark Comparison based on the liquidity ratio	 
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In 2025, Hyatt has a current ratio of about 0.75, which is low due to the reliable payment of debts (MacroTrends, 2025). The liquidity ratio is about $2.2 billion, with its cash equivalent about $671million driven through acquisition with “Playa Hotels” (Hyatt, 2026). Whereas the UK hospitality sector has a current ratio of 0.80 in 2025 due to a reliable shortfall in managing credit and sales of the business. The company holds a strong liquidity position by reflecting a "franchise-driven strategy” in accessing the borrowing capacity of the business. 
[bookmark: _28sumdhzx0c][bookmark: _Toc235293124]1.3.2 Impact of liquidity ratio on firm performance 	
The UK hospitality industry and Hyatt Hotels faced cross-pressure due to high rates of inflation that led to a squeezed overall profit of the business. Hyatt improves its borrowing capacity through its ability to invest $1.5 billion, which will mature by 2030, to improve credit facilities (The Globe, 2025). Apart from that, the UK hospitality industry enhances improvement in cash pressure through the seasonal demand of UK travel and rapid changes in bookings, which improve overall profit. 
[bookmark: _Toc235293125]
2. Working Capital Management Analysis
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Figure 9: Receivable Collection Period
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Hyatt has observed growth in the “Receivables Turnover Period” to 58 days that has hampered its trust level among its stakeholders. The organisation has increased its “Reserve for Doubtful Debt (RDD)” to $2.9bn in 2025 (Hyatt, 2026). 
[bookmark: _df36d4kdamxl][bookmark: _Toc235293128]2.1.2 Inventory Holding Period	
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Figure 10: Inventory Holding Period	
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Hyatt raises its cost of sales by about $3,279m with an inventory period of about 1 day, which rises in 2025 to 0.43 days. The company invests $2 billion for selling of “Playa’s” real-estate and improving room capacity, which affects the liquidity of the business (Hyatt, 2025). Decreases in inventory holding period is due to reliable paying of debt and reinvesting in growth, affecting improvement in business operations. 
[bookmark: _Toc235293129]2.1.3 Payables Payment Period	
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Figure 11: Payable Payment Period 
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
Hyatt has increased the value of its average payables by 32.61% from $312m in 2021. On the other hand, the company has reduced its payment period to 25 days due to the adoption of creditor monitoring initiatives in 2025 (Hyatt Corporations, 2025). Thus, timely payments to suppliers has increased the goodwill of Hyatt among its stakeholders. 
[bookmark: _Toc235293130]2.1.4 Cash Conversion Cycle Assessment
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Figure 12: Cash Conversion Cycle Assessment
(Source: Hyatt Corporations, 2021; Hyatt Corporations, 2023; Hyatt Corporations, 2025)
In 2021, the cash conservation cycle is about 20 days, which slowed down in 2022 and tends to rise high about 65% in 2025. Hyatt achieved its early payment through “Exclusive Purchase Rates,” achieved through secured discount rate (Hyatt, 2025). The increase in cash conversion cycle is due to earlier payment and reliable generation of funds accelerate reliable transition in business. 
[bookmark: _Toc235293131]2.2 Challenges faced in managing the working capital of the company 	
Hyatt has experienced an enhancement in the receivable turnover period that has caused delays in the completion of its payment recovery process that has lowered its market stability. The organisation has paid a settlement of $1.25m to the US Attorney General for resolving disputes regarding online room booking operations in 2025 (Dabo, 2026). Moreover, the compensation has also hampered the financial stability of the company. Hyatt has increased its operational cost to $6.73bn to recover the losses from the payment disputes in 2025 (Macrotrends, 2026). Thus, the higher expenditure value has lowered the efficiency level of assets of the company. 
[bookmark: _Toc235293132]2.3 Strategies to enhance Liquidity Performance 
[bookmark: _Toc235293133]2.3.1 Expansion of Business Investment
Hyatt has expanded its properties to meet the changes observed in its service demand levels of the customers. As an instance, the organisation has developed “300 Hyatt Studios” that have around 4000 rooms for their guests in 2025 (Hyatt News, 2026). The infrastructural improvement has also increased the service experience of the consumers. On the other hand, the organisation has provided financial grants worth $600m to 17 non-profit organisations through the “Hyatt Hotel Foundation Scheme” that has increased its presence in the USA (Hyatt, 2025). Thus, the inclusion of financial opportunities has assisted Hyatt in ensuring smooth completion of its business operations 
[bookmark: _Toc235293134]2.3.2 Strengthening Asset Monitoring Activities
Hyatt has stressed upon including digitalisation in its operations for improving its service quality. The organisation has developed the “Hotel Heartbeat” platform for acquiring accurate knowledge regarding the inventory requirements of its business activities in 2025 (Lee, 2026). In addition, the technique has also assisted the organisation in reducing the occurrence wastes by allocating resources as per the requirements of the operational areas. Hence, the improvement in the asset monitoring activities has provided opportunities for the company in enhancing its services for the customers.
[bookmark: _Toc235293135]2.4 Different Financial Options 
[bookmark: _Toc235293136]2.4.1 Short-Term Financing	
Short-term loan 
Hyatt leveraged its loan of about $1.4 billion from “Goldman Sachs” in achieving its “asset-light strategy” and tighter payment (Graf and Amodeo, 2025). The raising of capital has a direct impact in managing business sales, which results in overall cash reserves. Enhancing improvement in business loans through “Hyatt Studios Structured Loan Program” is more reliable for project execution and enhances investor confidence. 
Trade Credit	
Hyatt's trade creditors' rate of about $612M in 2026 has a reliable impact on cash flow management (Trading Economics, 2026). The company has the ability to earn $100min by achieving the “Hyatt” anniversary gift by achieving improvement in credit. Managing robust liquidity through enhancing working capital, which holds a strong financial position. 
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Figure 13: Trade credit 
(Trading Economics, 2026)
[bookmark: _Toc235293137]2.4.2 Long-Term Financing
Equity finance 
Hyatt encounters its cash flow through "buyback of share authorisation” about $293 m, which leads to a boost in overall shareholder return (Hyatt, 2026). Hyatt improved its cash flow through "buying of stock” which had a reliable impact in assessing capital expenditure. Thus, Hyatt enhances its portfolio through demand for amenities in different markets. 
Debt finance 
Hyatt was affected due to decreases in holding period due to a long debt burden and dividend pressure, which led to a slowdown in the reliable transition of assets. The rise in debt at Hyatt is about $6.0 billion in 2025, rising from the previous year (Fitch Rating, 2026).	 Thus, reshaping of the “debt financing” address through improvement in "investment grade" enhances operational excellence of the business.	
[bookmark: _Toc235293138]2.4.3 Comparative Evaluation 
Hyatt manages its debt through short-term investments and improving credit facilities, enhancing high liquidity. Thus, managing debt facilities access through verification of revenue enhances the cash flow of the business. Credit maintenance at Hyatt addresses the reliable asset maintenance to deal with operational improvement in business. 



[bookmark: _Toc235293139]3. Financial Restructuring Plan 	
[bookmark: _Toc235293140]3.1 Recommended financial restructuring 
[bookmark: _Toc235293141]3.1.1 Asset Divestiture
The “Asset Divestiture” strategy has improved the focus of Hyatt to adopt techniques in expanding its business tie-ups with other organisations. As an example, the company executed the sale of its “Playa Hotels” for $2bn to Tortuga in 2026 (Hyatt Corporations, 2026). Thus, the sale agreement with the Jamaican company has assisted Hyatt in improving its business operations in the Caribbean Region. 	
[bookmark: _Toc235293142]3.1.2 Equity Injection
Hyatt has also included the “Equity Injection Strategy” to strengthen the solvency level of its business operations. The organisation has achieved improvements in its EBITA value to $273m due to infrastructure expansion in 2025 (Hyatt Inc, 2025). Hence, the availability of higher retained earnings has increased the internal financing options for the company.
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Figure 14: Financial Performance of Hyatt
(Source: Hyatt Inc, 2025)
[bookmark: _Toc235293143]3.1.3 Strategic Merger or Acquisition
Hyatt has acquired Standard International worth $333m for strengthening its brand expansion activities in 2024 (Hyatt News Agency, 2024). The acquisition has also increased the infrastructure of the company by 2000 rooms and improved the service experience of the guests. Hence, the availability of the property acquisition strategy has assisted Hyatt in ensuring growth of its brand loyalty.
[bookmark: _Toc235293144]3.2 Impact on Financial Performance 
[bookmark: _Toc235293145]3.2.1 Shareholder Value	
The acquisition of the new properties has significantly influenced the shareholder sentiments of the organisation. Hyatt has increased its dividend value to $4.8bn from 2017 to 2025 (Investing News, 2026). Hence, the improvement in the share income has provided opportunities to Hyatt to increase the involvement of its investors within the business decisions.
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Figure 15: Shareholder Value Growth from 2017-2025
(Source: Investing News, 2026)
[bookmark: _Toc235293146]3.2.2 Debt Profile
The impact of the equity injection strategy has helped Hyatt strengthen regulation of its business expenses. For instance, the organisation has observed a decline in its debt capital to $4.32bn due to its preference of internal financial sources in 2025 (Trading Economics, 2025). Thus, the lowering of the loan and other instruments has improved the operational efficiency of the organisation.
[bookmark: _Toc235293147]3.2.3 Operational Flexibility
Hyatt has adopted the acquisition strategy with an intent to enhance flexibility in its business operations. The company has developed the “Hyatt Portal” for streamlining and improving the room booking process for the guests in 2025 (World of Hyatt, 2025). Overall, the inclusion of innovation has strengthened the customer relationship of the organisation. 
[bookmark: _Toc235293148]3.3 International Considerations	
[bookmark: _Toc235293149]3.3.1 Taxation Issues
The expansion through the use acquisition process is also slightly riskier in case of Hyatt due to complex jurisdiction influence provision of income tax effectively. For instance, the net loss is also associated with inclusion higher tax provision about $130 million reflecting cross border tax obligation (Hyatt, 2026). Overall, this issue raises a higher risk factor for Hyatt in accompanying business through merger or acquisition process.
[bookmark: _Toc235293150]3.3.2 Foreign Exchange Risk
The foreign exchange fluctuations also raise issues in managing the international business of Hyatt in more than 82 countries. In addition, the U.S. Dollar Index is highly volatile within range between 97 and 110 and also indicates risk of exposure in complying with the international market. Also, the risk of overseas earnings increased aligned with EUR/USD fluctuation from approximately 1.02 to 1.17 (Macrotrends, 2026).
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Figure 16: Fluctuation of currency rate
(Source: Macrotrends, 2026)
[bookmark: _Toc235293151]3.3.3 Inflation Risk
The rise of hotel operational expenses also makes inflation risk parameters for expansion of business through collaboration techniques. Thus, the CPI value of the US consistently rose from 3.5% year-on-year in 2026, which makes an inefficient dynamic pricing model for room rate tariff and assisted services (Cox, 2026). Overall, this expansion makes indicated capital raise with less revenue for short term expansion.
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Figure 17: CPI inflation
(Source: Cox, 2026) 
[bookmark: _Toc235293152]3.4 Ethical Considerations
[bookmark: _Toc235293153]3.4.1 Corporate Social Responsibility
The inclusion of the acquisition process has provided opportunities for Hyatt in developing infrastructure for carrying out its CSR activities. Hyatt has developed initiatives such as “RiseHY” that has provided skill development and employment opportunities to underprivileged society members in 2025 (Hyatt Hotels, 2025). Hence, the provision of education programmes has assisted the organisation in increasing its social presence. 
[bookmark: _Toc235293154]3.4.2 Environmental Sustainability
Hyatt has reduced its waste volume to enhance its product quality and regulate its raw material consumption. The organisation has developed initiatives such as “Single-Use Plastic Phase-Out” for lowering the use of plastics in its work environments (Sow, 2025). Thus, the promotion of sustainability has improved the service popularity of Hyatt among customers. 
[bookmark: _Toc235293155]3.4.3 ESG protocols 	
The inclusion of the divestiture strategy has provided opportunities to Hyatt to strengthen its corporate structure. For instance, the company has provided 12000 job opportunities to skilled youth individuals for its supply chain and front desk activities from 2018-2025 (Hyatt Hotels, 2026). Thus, the inclusion of the recruitment strategy has increased the workforce volume of the company.

[bookmark: _Toc235293156]4. Investment Appraisal and Capital Budgeting	 
[bookmark: _Toc235293157]4.1 Highlight project details 
As per the requirements of the report, Hyatt will focus on expanding its financial resources for manufacturing new services and meeting the changing levels of consumer preferences. The company will utilise investment appraisal tools such as “NPV, ARR, IRR , PBP and PI” for assessing the income of three business projects. In addition, the funding value of the business plans have also been around £50m in 5 years. According to Chrysafis and Papadopoulos (2020), the inclusion of the investment methods has strengthened the decision-making activities of the organisation through the illustration of the revenue associated with the project. In addition, the techniques also assist organisations in attracting investments in carrying out the investment activities within its business operations. Overall, the acquisition of proper knowledge regarding the financial utility of the projects will help Hyatt in strengthening its operational stability.
[bookmark: _Toc235293158]4.2 Investment Appraisal 
[bookmark: _Toc235293159]4.2.1 Project A
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Figure 18: NPV
(Source: Self-developed)
The NPV analysis is most significant for illustrating future cashflow potential associated with a project for ensuring maximum return with adhering risk (Shou, 2022). Thus, project A investment of Hyatt also be made against initial invested capital £50 million that generate undiscounted cash value £54 million. Focus on 8% discounting rate for this project assured future cash flow value £43.46 million indicates negative NPV value £6.54 million.
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Figure 19: PBP
(Source: Self-developed)
The PBP analysis is most crucial for investors to rectifying of generating initial investment recovery time period to get maximum return (Kagan, 2026). In this case PBP also be 4.50 years ensure longer as it same invested capital of project A make higher risk factor for Hyatt.
[image: ]
Figure 20: ARR
(Source: Self-developed)
The cash inflow associated with project A of about £54 million within total five years indicated generating average accounting profitability value £4 million. Hence, “average annual profit” for project A in five years also generates £0.8 million. Overall, ARR value of 3.2% indicated lower investor return capability of the project for investor capital raise of Hyatt. 
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Figure 21: IRR 
(Source: Self-developed)
The use of interpolation technique is the most useful inclusion discount rate for analyses maximised value of invested projects. Hence, for project A assume discount rate 0% and 8% are most viable that make NPV value about £4.00 million and -£6.54 million respectively. Thus, a lower value of 8% discounting rate makes it unsuitable for investors for long term investment in the project.
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Figure 22: PI	
(Source: Self-developed)
The proposed project A PI value of 0.87 indicated a lower benchmark against 1 assured higher risk for project investment. An initial investment of £1 also generated £0.87 that reduced the actual invested value of shareholders.
[bookmark: _Toc235293160]4.2.2 Project B
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Figure 23: NPV
(Source: Self-Developed)
NPV addresses the projected earnings to enhance cash flow of business by highlighting its profitability (Shou, 2022). The total cash inflow is £55m with its present value about £43.93m having its positive impact depending on cash outflow. The Present value is about £-6.07m indicates reliable investment in the project by ability to improve loss. 
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Figure 24: Payback Period
(Source: Self-Developed)
The payback period applied by the investors to access risk which leads to increased overall liquidity of business (Sokolov, 2026). Project B has its payback period about 4.55 years addressed through initial investment in generation of cash flow. The uncovered payback period is about £6.00m with its cash flow in Year 5 about £11.00m. The uncovered payback period affects net profit and cash flow of business which slows down investment capacity. 
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Figure 25: ARR
(Source: Self-Developed)
The “Average Rate of Return" highlights profitability of projects through initial investment by filing to manage cash flow (Magni and Marchioni, 2020). Project B Have its total cash flow about £55m with its total depreciation about £50m address based on accessing accounting profit about 5%. Project B has its ARR rate about 4% which is low highlight reliable stagnation hamper profit in market. 
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Figure 26:IRR
(Source: Self-Developed)
IRR denotes the profitability of the business by highlighting investment opportunities in business (Magni, 2021). The total PV with its discount rate 0% is 55 and the discounting factor 8% is about 43.93. Thus, Project B has its IRR rate of about 3.61% through reliable generation of cash flow. 
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Figure 27: PI
(Source: Self-Developed)
The Profitability Index encounters project viability through investment decisions by improving capital rationing (Alrikabi, 2022). The present capital inflow is about £43.93m with its discounting factor 8% and profitability index is about 0.88%. This leads to negative present value due to capital misallocation. 
[bookmark: _Toc235293161]4.2.3 Project C
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Figure 28: NPV
(Source: Self-Developed)
In Project C, the NPV has achieved a positive trend and has been valued at £0.87m in year 5. The improvement in the project income will help in improving its preference level among organisations such as Hyatt for carrying out large-scale investment activities.
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Figure 29: PBP
(Source: Self-Developed)
The PBP value of the business plan is 3.60 years that has been lower to the industrial standard of 4 years. In addition, the cumulative cash flow value of the business plan has also increased to £10m in year 5. Thus, the lowering of the PBP has improved the acceptance level of the project among organisations.
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Figure 30: ARR
(Source: Self-Developed)
Project C has also achieved a higher ARR rate of 12% in comparison to other operational schemes. The value of the average profit for the business plan has also increased to £3m that has improved the income of the investors. Overall, the enhancement in the financial returns of the project has also increased its goodwill among the investors.
[bookmark: _fzd5t4hao6a7][image: ]
Figure 31: IRR
(Source: Self-Developed)
The IRR value of project C has also increased to 8.61% that affects higher income growth associated with the execution of investment activities associated with the business plan. On the other hand, the present value of the business plan has also increased to £48.2m that has strengthened its popularity for organisations such as Hyatt.
[bookmark: _fpqkyk73m2cn]
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Figure 32: PI
(Source: Self-Developed)
The PI index score of project C has also increased to 1.02 as compared to the industrial standards adopted by the organisations. Thus, the improvement in the revenue of the business plan will provide higher investment income to Hyatt.
[bookmark: _Toc235293162]4.3 Selected project 
Project C is the recommended option with its NPV of £0.87m, ARR 12.0% which delivers its stronger liquidity. Selection of Project C enhances improvement in operational cash flow by highlighting its wealth in the market. Thus, this showcases structural improvement through reliable cost maintenance. 
[bookmark: _Toc235293163]4.4 Recommendation based on the financial performance of the company 
Profitability aspect
The higher PI index value of 1.02 and positive NPV trend of £0.87m will increase the popularity of project C for Hyatt. In addition, the adoption of the business plan will also improve the awareness level of the hotel services to the customers. Hyatt has increased its brand value to $6.72m in 2025 (RankingRoyal, 2025). Thus, the investment in the project will provide opportunities to Hyatt to strengthen its market position.
Liquidity aspect 
The investment in project C will also improve the cash flow value of Hyatt to £10m in year 5. In addition, it also indicates consistent growth in the working capital of the organisation. On the other hand, the improvement in the present value of the business plan by £3.41m will also improve the fund value of the company. Overall, the improvement in the financial resources will assist Hyatt in ensuring timely completion of its business operations.
[bookmark: _Toc235293164]4.5 Non-Financial Risk	
Political Risk
The Project C is a reliable choice that is aligned with Hyatt, which due to strict changes in taxation rates, affects the reputation of the business. For example, the UK hospitality industry reduces its finances by serving a “Value Added tax” rate of about 20% (Davies, 2026). This squeezed the overall profit margin of the business due to the inability to reclaim the VAT rate to deal with industry demand. Thus, shifting the taxation rate affects the overall cash flow of the project due to its high positive PI and NPV. 
Customer Loyalty
Project C highlights its steady cash flow which leads to reduced customer churn rate by sustaining improvement in business operations. This helps to enhance the overall revenue of Hyatt by serving customers with the “World of Hyatt” programme which leads to increased booking rate of customers (Hyatt, 2025). Loyal customers of Hyatt have been addressed through increases in booking to ensure its profitability per room. 
[bookmark: _Toc235293165]4.6 Capital Rationing based on a combination of projects 	
[image: ]
Figure 33: Capital rationing
(Source: Self-developed)
The capital rationing method indicates the strategies adopted by organisations in strengthening its financial structure and reducing market uncertainties. In addition, the technique also analyses the dependency level of the companies on the debt and equity financing sources (Khan, 2024). In the current situation, the combined results of project b and c will be profitable for Hyatt due to its higher PV (0.95) and NPV value (-£5.2m) as compared to other business plans. Thus, the improvement in the capital structure will assist Hyatt in meeting the requirements of its business operations. 

[bookmark: _Toc235293166]5. Critical Reflection on using AI 	
[bookmark: _Toc235293167]5.1 Tool Disclosure in the Executing Report
While doing the task, the adoption of AI tools enhances transparency by providing clear pictures with proper structuring. As stated by Zagaroli et al. (2026), involvement of the different “AI tools” are Gemini, Claude, and ChatGPT, serving relevant ideas regarding content reliable for the execution of research. In academics, managing academic integrity throughout the work serves as a personal idea to complete the research. Information used in this task is obtained from company reports, annual reports, and peer-reviewed journals. These sources provide reliable information that enhances overall accuracy throughout the research. Adoption of “AI-driven” policy slows down the capacity of the research as compared to " human-centric review” (Alamäki, 2025). The use of “Excel” calculations and human involvement is more reliable for financial tasks throughout the research. This helps to draw out information through market research and manage workflow through the reduction of errors. Thus, independent analysis is more reliable through the use of reliable sources for critical evaluation of the research. 	
[bookmark: _Toc235293168]5.2 Encounter evaluation of AI-generated output 
The financial interpretation through the use of AI enhances its accuracy through “Statistical pattern and anomaly detection” and “Cross-System Reconciliation” (Hu et al., 2025). The use of this method provides proper validation of data and logical checks, which enhance the quality of the research. The same information carried through AI leads to a rise in errors, which hamper the reputation of research. I think that addressing accuracy in financial interpretation, the detection of anomalies, and logical accuracy in research. The hallucination error in the financial calculation address is due to misinformation and inconsistent formula usage (Williamson and Prybutok, 2024). The detection of an anomaly in financial performance has been addressed through miscalculation, which reveals wrong calculations. Human interpretation provides a strategic conclusion by acknowledging limitations in research. Thus, AI-generated conclusions are addressed as compared to the human review, which hampers the validity of the research. Although the correction of hallucination more reliable for financial decisions by maintaining academic integrity. 
	
[bookmark: _Toc235293169]5.3 Contribution Analysis 
AI Contribution
I have included AI tools for improving the reliability and authenticity of my calculation process that has also increased the quality of my research. As stated by Chowdhury, Budhwar and Wood (2024), the enhancement in the accuracy of the formulas through the use of AI techniques helps in acquiring information regarding the market position of the organisation. I also applied AI technologies for restructuring formulas and the contents of my investigation process as per the requirements of the project. Hence, the alignment of the structure with the assignment needs has improved the goodwill of my report. 
Personal Contribution
During the completion of the report, I have utlised diversified tools such as investment appraisal methods for identifying other suitable projects of Hyatt. The technique has also helped in acquiring information regarding the utility of its elements such as NPV, IRR, ARR, PBP and PI for the organisations. In addition, I also carried out the balance sheet and income statement analysis that improved my awareness level regarding the asset investment of the company. Overall, my personal contribution has assisted me in increasing the authenticity of my report.
[bookmark: _Toc235293170]5.4 Ethical and Professional Reflection	
The report has improved my awareness about the utility of the AI techniques in improving the quality of the evaluation programme. I also increased my understanding regarding the existence of diversified tools that are used for carrying out a critical analysis on business operations of the organisations. According to Seretidou, Billios and Stavropoulos (2025), the application of the ratio analysis technique has provided scope of investigating the current and past performance of the organisation for depicting its financial strength. In addition, the adoption of the technique has also provided opportunities to discuss the management efficiency of the company. Overall, the regulated use of the tools have improved the ethical standard of the research 
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[bookmark: _Toc235293173]Appendix 1: Ratio analysis
	Profitability Ratios:

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	A
	3,028.00
	5,891.00
	6,667.00
	6,648.00
	7,101.00

	Operating Profit/(Loss) ($m)
	B
	44.00
	363.00
	310.00
	1,563.00
	81.00

	Net Profit/(Loss) ($m)
	C
	(222.00)
	455.00
	220.00
	1,296.00
	(49.00)

	Total Assets ($m)
	D
	12,603.00
	12,312.00
	12,833.00
	13,324.00
	14,036.00

	Current Liabilities ($m)
	E
	2,232.00
	3,287.00
	3,578.00
	3,274.00
	2,894.00

	Equity ($m)
	F
	3,566.00
	3,702.00
	3,567.00
	3,547.00
	3,334.00

	Net Margin
	C/A
	-7.33%
	7.72%
	3.30%
	19.49%
	-0.69%

	Return on Capital Employed (ROCE)
	B/(D-E)
	0.42%
	4.02%
	3.35%
	15.55%
	0.73%

	Return on Equity (ROE)
	C/F
	-6.23%
	12.29%
	6.17%
	36.54%
	-1.47%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Liquidity Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets ($m)
	A
	2,062.00
	2,250.00
	2,130.00
	2,733.00
	2,177.00

	Inventories ($m)
	B
	10.00
	9.00
	9.00
	8.00
	8.00

	Current Liabilities ($m)
	C
	2,232.00
	3,287.00
	3,578.00
	3,274.00
	2,894.00

	Cash ($m)
	D
	960.00
	901.00
	881.00
	1,011.00
	787.00

	Current Ratio
	A/C
	0.92
	0.68
	0.60
	0.83
	0.75

	Quick Ratio
	(A-B)/C
	0.92
	0.68
	0.59
	0.83
	0.75

	Cash Ratio
	D/C
	0.43
	0.27
	0.25
	0.31
	0.27

	
	
	
	
	
	
	

	Gearing Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Total Liabilities ($m)
	A
	9,037.00
	8,610.00
	9,266.00
	9,498.00
	10,377.00

	Total Equity ($m)
	B
	3,566.00
	3,702.00
	3,567.00
	3,547.00
	3,334.00

	Operating Profit/(Loss) ($m)
	C
	44.00
	363.00
	310.00
	1,563.00
	81.00

	Interest Expense ($m)
	D
	163.00
	150.00
	145.00
	65.00
	82.00

	Shareholders capital ($m)
	E
	3,566.00
	3,702.00
	3,567.00
	3,547.00
	3,334.00

	Total Debt ($m)
	F
	3,968.00
	2,453.00
	2,305.00
	3,326.00
	4,272.00

	Debt/Equity Ratio
	A/B
	2.53
	2.33
	2.60
	2.68
	3.11

	Interest Coverage Ratio
	C/D
	0.27
	2.42
	2.14
	24.05
	0.99

	Debt/Capital Ratio
	F/(F+E)
	0.53
	0.40
	0.39
	0.48
	0.56

	
	
	
	
	
	
	

	Efficiency Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue ($m)
	A
	3,028.00
	5,891.00
	6,667.00
	6,648.00
	7,101.00

	Cost of Sales ($m)
	B
	3,279.00
	5,493.00
	6,378.00
	6,274.00
	6,753.00

	Opening Inventories ($m)
	C
	9.00
	10.00
	9.00
	9.00
	8.00

	Closing Inventories ($m)
	D
	10.00
	9.00
	9.00
	8.00
	8.00

	Average Inventories ($m)
	E=(C+D)/2
	9.50
	9.50
	9.00
	8.50
	8.00

	Opening Receivables ($m)
	F
	675.00
	227.00
	834.00
	883.00
	1,121.00

	Closing Receivables ($m)
	G
	227.00
	834.00
	883.00
	1,121.00
	1,123.00

	Average Receivables ($m)
	H=(F+G)/2
	451.00
	530.50
	858.50
	1,002.00
	1,122.00

	Opening Payables ($m)
	I
	102.00
	523.00
	500.00
	493.00
	475.00

	Closing Payables ($m)
	J
	523.00
	500.00
	493.00
	475.00
	451.00

	Average Payables ($m)
	K=(I+J)/2
	312.50
	511.50
	496.50
	484.00
	463.00

	Inventory Turnover Days
	365/(B/E)
	1
	1
	1
	0
	0

	Receivables Turnover Days
	365/(A/H)
	54
	33
	47
	55
	58

	Payables Turnover Days
	365/(B/K)
	35
	34
	28
	28
	25

	
	
	
	
	
	
	

	Investment Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	No Of Share (m)
	A
	109.00
	106.00
	103.00
	96.00
	41.50

	Net Income ($m)
	B
	(222.00)
	455.00
	220.00
	1,296.00
	(49.00)

	Earning Per Share
	B/A
	(2.04)
	4.29
	2.14
	13.50
	(1.18)

	
	
	
	
	
	
	

	Cash Flow Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Cash Flow From Operation ($m)
	A
	315.00
	674.00
	800.00
	633.00
	379.00

	Current Liabilities ($m)
	B
	2,232.00
	3,287.00
	3,578.00
	3,274.00
	2,894.00

	Total Assets ($m)
	C
	12,603.00
	12,312.00
	12,833.00
	13,324.00
	14,036.00

	Operating Cash Flow Ratio
	A/B
	0.14
	0.21
	0.22
	0.19
	0.13

	Cash Return On Assets
	A/C
	0.02
	0.05
	0.06
	0.05
	0.03
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	Project Combination
	Investment (£m)
	Combined NPV (£m)
	Combined PI
	Recommendation

	Project A + Project B
	100
	-12.61
	1.75
	Reject

	Project A + Project C
	100
	-5.67
	1.89
	Reject

	Project B + Project C
	100
	-5.2
	1.9
	Best Combination under £100m Budget
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[bookmark: _Toc235293176]Appendix 4: Income Statement of 2024 and 2025 
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Return on Capital Employed (ROCE)| BI(D-E) | 0.42% 4.02% 3.35% 16.55% 0.73%
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Particulars Details 2021 2022 2023 2024

Revenue (Sm) A 3,028.00
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Average Payables (Sm) K=(+0)2 312.50 511.50 496.50 484.00 463.00
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Payables Turnover Days 365/(BIK) 35 34 28 28 25
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Particulars 2022 2023 2024 2025
No Of Share (m) 106.00 103.00 96.00 41.50
Net Income ($m) 455.00 220.00 1,296.00 (49.00)

Earning Per Share 4.29 214 13.50 (1.18)
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