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Task 1 Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map, explainCreativity plays an important role in health and social care because it encourages professionals to develop innovative ways to improve patient experiences and outcomes. Creativity may include the use of digital technology, personalised care plans and improved communication methods between professionals and service users (NHS England, 2023). In health and social care settings, creative thinking can help professionals respond to challenges such as staff shortages, social exclusion and increasing demands for services.
For example, many NHS hospitals now use multidisciplinary team (MDT) meetings where doctors, nurses, social workers and therapists work together to create personalised care plans for patients with complex needs. This is a creative and collaborative approach because different professionals share ideas and knowledge to improve decision-making and patient care. As a result, patients receive more coordinated and person-centred support, which can improve recovery, increase patient satisfaction and reduce hospital readmissions (NICE, 2021).
Creativity contributes to value creation by improving the quality and efficiency of care services. Value creation refers to providing services that meet the needs of patients while also improving wellbeing and satisfaction (Porter and Lee, 2013). For example, partnership working and multi-disciplinary teamwork can help organisations deliver coordinated and person-centred care. This can increase trust between professionals, patients and families while reducing duplication of services (Health Foundation, 2022). In addition, flexible working strategies and wellbeing programmes for healthcare staff can help reduce stress and burnout, leading to better staff morale and improved quality of care (West et al., 2020).
Value creation then supports health and social care improvement by promoting safer, more effective and inclusive care. Improvements may include better patient safety, reduced inequalities and increased social inclusion for vulnerable groups (Department of Health and Social Care, 2021). Furthermore, legislation such as the Equality Act 2010 supports fairness and equal access to services. Creative approaches such as telehealth services and digital appointments have also improved access to care for people living in remote areas or with mobility difficulties (World Health Organization, 2021). Creativity, value creation and improvement are therefore interconnected because innovative approaches can strengthen partnership working, improve service delivery and enhance the overall quality of health and social care provision.
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Task 2 Self-Reflection of Group Activity
Complete a self-Reflection on the Convergent/Divergent paperclip class activity using a reflective model 

During the paperclip group activity, I developed a better understanding of divergent and convergent thinking and how both approaches can support teamwork and problem-solving. Divergent thinking refers to generating many creative ideas without immediately judging them, while convergent thinking involves analyzing ideas and selecting the most practical solution (Cropley, 2006). During the activity, my group was asked to think of as many uses as possible for a paperclip. Together, we created several ideas, including using it as jewelry, a phone stand, a zip repair tool, and a bookmark.
At the beginning of the task, I mainly used divergent thinking by contributing creative suggestions and encouraging other group members to share their ideas. This helped the group feel more confident and open-minded. After this, we applied convergent thinking by discussing which ideas were the most realistic, useful, and safe. I also helped assess whether some ideas could cause risks or would not work in real-life situations.
Using Gibbs’ Reflective Cycle (1988), I can reflect that the activity was a positive learning experience because it improved my communication, teamwork, and critical thinking skills. I learned that listening to different perspectives can help develop stronger solutions. In future activities, I would like to participate even more confidently and support quieter group members to contribute their ideas. Overall, the task helped me understand how creative and analytical thinking can work together effectively in group work.
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Task 3 Case Study of a UK Innovation: The NHS App

The NHS App is one of the most significant digital innovations introduced within the UK healthcare system. Developed by NHS England, the app enables patients to access a range of healthcare services through a smartphone or tablet. Users can book and manage appointments, order repeat prescriptions, view parts of their medical records, and receive trusted health information. This initiative demonstrates how creativity and innovation can be used to improve healthcare delivery and create value for patients and healthcare professionals.
Prior to the introduction of the NHS App, many patients relied on telephone calls or face-to-face visits to access routine healthcare services. This often led to long waiting times, increased administrative workloads, and reduced convenience for service users. In response to these challenges, NHS England developed a digital platform that brought together multiple healthcare services in one accessible location. This creative approach aligns with the NHS Long Term Plan, which emphasizes the importance of digital transformation in improving healthcare services and patient experiences (NHS England, 2019).
The creativity behind the NHS App lies in its use of technology to address practical problems within healthcare. Rather than creating separate systems for prescriptions, appointments, and health records, the app integrates these functions into a single platform. This innovation supports person-center care by giving patients greater control over their healthcare and encouraging them to become active participants in managing their health (The King’s Fund, 2023).
The value created by the NHS App can be seen in several ways. Firstly, it improves accessibility by allowing patients to access services 24 hours a day from their own homes. This is particularly beneficial for individuals with mobility difficulties, long-term health conditions, or busy work schedules. Secondly, the app reduces pressure on GP practices by decreasing the number of routine administrative requests that require staff intervention. Research suggests that digital technologies can improve efficiency and reduce unnecessary demand on healthcare services (Health Foundation, 2023).
Furthermore, the NHS App supports communication between healthcare providers and patients, helping to improve engagement and decision-making. Digital health innovations are increasingly recognized as important tools for improving healthcare quality, patient safety, and service sustainability (World Health Organization, 2021). The UK Government has also highlighted digital transformation as a key priority for the future development of health and social care services (Department of Health and Social Care, 2022).
However, despite its benefits, some challenges remain. Not all individuals have access to digital devices or possess the skills required to use digital healthcare services effectively. This issue, often referred to as digital exclusion, may create barriers for some older adults and vulnerable populations. Healthcare organizations must therefore continue to provide alternative methods of access to ensure services remain inclusive and equitable.
In conclusion, the NHS App is a successful example of innovation within the NHS. Through creative use of digital technology, it has improved access to healthcare services, enhanced patient involvement, and increased service efficiency. Although challenges relating to digital inclusion remain, the app demonstrates how innovation can create significant value for both patients and healthcare providers while supporting the ongoing modernization of the UK healthcare system.
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Task 4 Research Task
 Current Issue: Mental Health Stigma in Health and Social Care
 Mental health stigma continues to be a major issue within health and social care services in the UK. Stigma refers to negative attitudes, beliefs, and stereotypes towards people experiencing mental health conditions. It can prevent individuals from seeking support, reduce social inclusion, and contribute to poorer health outcomes. Research suggests that stigma remains one of the main barriers to accessing mental health services (Henderson and Gronholm, 2018).
Henderson and Gronholm (2018) investigated the relationship between mental health stigma and help-seeking behavior. Their study found that many individuals delay or avoid accessing mental health services because they fear being judged, discriminated against or labelled negatively by others. The researchers explained that self-stigma can reduce confidence and self-esteem, making people less willing to discuss their mental health concerns. As a result, individuals may not receive timely treatment, which can lead to worsening symptoms and reduced quality of life. The authors concluded that increasing public awareness and mental health education could help reduce stigma and encourage earlier access to support.
A second study by Corrigan, Druss, and Perlick (2014) explored the causes and effects of mental health stigma. The researchers found that misconceptions about mental illness often contribute to prejudice and discrimination. Many members of the public continue to associate mental health conditions with weakness, unpredictability or danger, despite evidence to the contrary. These negative beliefs can affect opportunities for employment, education and healthcare. The study highlighted that direct contact with individuals who have lived experience of mental illness can challenge stereotypes and improve attitudes. The authors argued that promoting mental health literacy and social inclusion are effective approaches to reducing stigma and discrimination.
Overall, both studies demonstrate that mental health stigma is driven by a lack of understanding and persistent negative stereotypes. The findings suggest that education, awareness campaigns and greater social inclusion can help address this issue. Reducing stigma is essential because it can improve access to services, encourage help-seeking behavior and support better health outcomes for people experiencing mental health difficulties.
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For Task 5 Podcast, you need to record a 2-minute audio introducing your idea for Component 2. Since your module focuses on creativity, innovation and improvement in health and social care, you can use the topic Artificial Intelligence (AI) in Diagnostics.
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Task 6 – NHS Leadership Framework Analysis
 Summary of the NHS Leadership Framework 
 
The NHS Leadership Framework was developed to help healthcare professionals become effective leaders and improve the quality of care provided to patients. The framework recognizes that leadership is not limited to senior managers but is an important responsibility for all healthcare staff. It focuses on developing the skills, behaviors and values needed to deliver safe, effective and person-centered care (NHS Leadership Academy, 2024).
The framework includes several key components: Inspiring Shared Purpose, Leading with Care, Evaluating Information, Connecting Our Service, Sharing the Vision, Engaging the Team, Holding to Account, Developing Capability and Influencing for Results (NHS Leadership Academy, 2024). These components encourage leaders to work collaboratively, support staff development and promote continuous improvement within healthcare organizations.
An important aspect of the framework is its emphasis on person-centered leadership. Leaders are expected to create a positive working environment where staff feel valued and motivated to provide high-quality care. The framework also promotes teamwork, communication and innovation, helping organizations respond effectively to changing healthcare needs. By developing strong leadership skills, NHS professionals can improve patient outcomes, increase staff satisfaction and support the delivery of safe and compassionate care (West et al., 2020).
One Component: Engaging the Team 
Engaging the Team is an important component of the NHS Leadership Framework because it encourages leaders to involve staff in decision-making and improvement activities. A leader who actively engages their team creates an environment where employees feel respected, listened to and motivated to contribute new ideas (NHS Leadership Academy, 2024).
For example, a ward manager may organise regular team meetings where nurses, healthcare assistants and other staff can suggest ways to improve patient care. Encouraging staff to share their experiences and ideas can promote creativity and innovation. Team members who feel supported are more likely to develop new approaches to solving problems and improving services. This collaborative approach can lead to better communication, increased job satisfaction, and improved patient outcomes (West et al., 2020).
Therefore, engaging in the team helps leaders create a culture of continuous improvement where creativity is encouraged and high-quality patient care remains the focus.
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Task 7 Self-Reflection Journal Entry 
 
Throughout this module, I have developed a deeper understanding of creativity and value creation within health and social care. Before studying this module, I viewed creativity mainly as the ability to generate new ideas. However, I now understand that creativity in health and social care involves finding innovative ways to improve services, enhance patient experiences, and respond effectively to challenges within healthcare settings (NHS England, 2023).
One of the most important lessons I learned is that value creation is not only about improving efficiency but also about improving the quality of care and outcomes for service users. Activities completed during the module demonstrated how creative thinking can support person-centered care, teamwork, and service improvement. For example, technologies such as Artificial Intelligence, telemedicine, and wearable health devices can help healthcare professionals deliver more effective and accessible care.
This module has also influenced my professional practice by encouraging me to be more open to new ideas and continuous improvement. As a future health and social care practitioner, I recognize the importance of collaboration, leadership and innovation in meeting the changing needs of patients and communities. I will apply this knowledge by actively seeking opportunities to improve care delivery and contribute positively to service development. Overall, this module has increased my confidence in using creative approaches to support high-quality healthcare services.
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