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[bookmark: _Toc98605968]Introduction 
Staffs are the true assets for each healthcare organization because they perform operations, manage different critical obstacles and contribute each services procedure effectively for enhancing organizational reputation and reaching desired mission and goals in the marketplace. The performance and dedication of staffs verily influence on the services and reputation of care organization it he society. MCHT was a medium sized hospital trust, which tried to supply effective services and treatment of patients for improving organizational acceptance and reputation in the dynamic business place (Moret & Other 2015). Last few years, largest staffs of this company became absent which decreases organizational services and performance in the competitive care sector. This report mainly focusses the nature and negative impact of staff absenteeism to MCHT hospital trust, different macro-environmental factors that influence staff absenteeism, causes and effects of staff absenteeism and alternative solutions to tackle this problem.
[bookmark: _Toc98605969]The nature and negative impact of staff absenteeism to MCHT hospital trusts 
[image: ]Staff absenteeism refers to the frequent absence of employees from their own workplace. Staff absenteeism is a genuine issue for each healthcare organization that decrease services and play a negative influence on the overall action and treatment procedures of patients. MCHT is a hospital trust, which always tried to supply competitive services and facilities of patients for improving organizational reputation and familiarity in the competitive healthcare sector (Oliveira & Other 2017). Last few years from 2007 to 2012, the absenteeism of staff steadily increased which reduced profit rate and increased the costs in the workplace. The head of MCHT trying hard and soul for solving this fundamental problem and performing satisfied treatment and services procedures in each care setting. MCHT hospital trust could not perform goals-oriented treatment procedures and services of patients for gaining competitive value, acceptance and reputation in the care setting.Figure 1Source:(Maltji & Other 2018)

There have different negative impact of staff absenteeism of MCHT hospital trusts like-low services and deficient performance, lack of communication and relationship among staffs, patient’s dissatisfaction and negative affect to organizational growth.
Low services and deficient performance: The activities or dedication of staffs verily effect on the services and performance of any healthcare organization in the care setting. If a vast number of staffs become absent, then any healthcare organization like-MCHT hospital trust cannot supply desired services to the patients. Last few years the absenteeism of staffs in several time was main cause to the poor services and performance of MCHT hospital trust.
Lack of communication and relationship: Staff absenteeism also great cause to lack of communication and relationship among themselves in the workplace. The staff of MCHT hospital trust become absent to several time which played a negative role to improving communication and relationship among themselves (Mudaly & Nkosi 2015). This poor communication or relationship among staffs also had a negative influence on the services, performance and profit rate of MCHT hospital trust.
Patient’s dissatisfaction: A vast number of staff’s absenteeism of MCHT hospital trust, also dissatisfied the patients for their poor service and desired treatment in the care setting. The dissatisfaction of patients also decreased organizational reputation and acceptance in the complex and dynamic care setting.
Negative impact on organizational growth: The main goal and aim of MCHT hospital trust was to supply high service and treatment of patients for receiving competitive profit in the marketplace. For having a vast number of staff absenteeism, MCHT hospital trust could not make sure desired services of patients, which negatively influences to the growth of organization in the marketplace (Malatji & Other 2018).
[bookmark: _Toc98605970] A PESTLE analysis of macro-environmental factors contributing to the complex problem 
Various macro-environmental factors like- unstable political condition, poor economic condition, dynamic social condition, lack of digital technologies and various haphazard environmental factors had great causes to the staff absenteeism of MCHT hospital trust. The newly appointed HR manager of MCHT detected assorted reasons to the poor dedication, performance and absenteeism of staffs in the workplace.
[image: ]Impact of political factors: Government’s policies, WHO healthcare polices, regulations and de-regulations trends and internal political issues of MCHT were great reasons to the staff absenteeism in the workplace. Sometimes, the leaders of MCHT conducted internal politics and practiced unfair law, regulation and policies among staffs for having their different social, religious and racial background in the society. All these internal and external political issues played effective contribution to become absent and make sure satisfied poor dedication in the workplace.Figure 2Source:(Zotti & Other 2017)

Impact of economic factors: largest staffs of MCHT hospital trust expected high or satisfied salary but this hospital trust could not supply satisfied pay to the staffs. For getting poor salary, several staff also became absent from their own role and responsibilities in the workplace.
Impact of technological factors: Today in healthcare sector, digital technologies or treatment instruments are key factors to operate any functions and services to the patients. But as a healthcare organization, MCHT hospital trust didn’t not available expected digital technologies in the workplace. For this lack of digital technologies, some employees couldn’t make sure desired performance and became absenteeism to various critical situation in the care setting.
Impact of social factors: Social factors including age, gender, family, race and socio-culture of staffs also were great causes to their absenteeism in the workplace. Largest young staff became absenteeism for their different silly reasons, which negatively affected to the services and operations of MCHT hospital trust.
Impact of legal factors: Some NHS and WHO. used to make various, strict law, regulation and policy, which had to abide by each healthcare doctor, staff and nurse. Sometimes various staff became absent for denying those various strict law and policy of MCHT hospital trust.
Impact of environmental factors: Different environmental factors like-increasing scarcity of raw materials, global pandemic and various dynamic obstacles of environment also played a profound influence on the staff absenteeism of MCHT healthcare organization. 
All those macro environmental forces were great reasons for the staff absenteeism of MCHT hospital trust in the marketplace. The head of this care organization tried to toe various strategic policies and innovative approaches for tackling those different hindrances to improve employee’s performance and dedication in the care sector (Zotti & Other 2017).
[bookmark: _Toc98605971]The causes and affect analysis of the staff’s absenteeism of MCHT hospital trust 
Every staff of MCHT was very potential and innovative and had effective dedication to improve organizational performance and reputation in the competitive care sector. But very few years like-from 2007 to 2012 the staff's absenteeism of MCHT steadily enhanced which had a negative impact to the services and treatments to the patients. Different cause of staff absenteeism or poor dedication can be such as-unsatisfied salary, practice unfair or illegal actions during promoting and supplying facilities to staffs, poor technological availability, unfair reward and recognition of staffs and other dynamic forces that stimulated staff to become absent form own workplace and role and responsibilities for the sustainable development of organization.
The absenteeism of staffs from their workplace has a vast negative influence on any healthcare organization like-MCHT hospital trust, to supply satisfied or expected services and treatment of patients in the critical workplace. Last few years, MCHT hospital trust supplying extremely poor services for a lack of staff and their deficient performance in the workplace. Some negative effects of staff absenteeism of MCHT hospital trust are mentioned in below-
Poor services and performance: From the very beginning period, MCHT hospital trust tried to supply competitive services and treatment to patients for improving organizational acceptance and value in the marketplace. But last few years this company were fully incapable of supplying expected treatment and services to patients for reaching mission and vision of company. Poor dedication or performance and absenteeism of employees are the main reasons for these haphazard conditions of MCHT hospital trust (Safdar & Other 2017).
Kill patients confident: Every patient verily expected to competitive services and effective treatment from MCHT hospital trust for overcoming any critical disease. But last few years, MCHT hospital trust gradually did not fulfill the demand and expectation of patients having dedicated support and dedication from staffs. Thus, absenteeism of staffs killed patient’s confidence to MCHT hospital trust.
Negative affect to organizational growth and reputation: During establishment period, MCHT hospital trust was a great reputation and organization value for supplying desired services and fruitful treatments of various critical disease patients. But now vast number of employees become absent and supply deficient performance and dedication which negatively affect to the organizational growth and reputation in the complex care setting (Kumalo 2015).
[bookmark: _Toc98605972]Alternative solutions to absenteeism of the staffs of MCHT hospital trust 
Today, the head of MCHT hospital trust following various alternative ways and strategies for reducing the absent rate of employees from the workplace. Very recently, the head of MCHT hospital trust appointed a HR manager for finding out the ultimate causes of staff's absenteeism and possible solution to those for the sustainable performance in the competitive care sector (Costa & Other 2015). Besides, this hospital trust should supply high salary of staffs before specific time schedule, practice legal and fair policies among staffs, supply different innovative services and opportunities to staffs and should try to fulfill any dynamic demand and expectation for ensuring highest satisfaction of staffs to their outstanding performance during any services or treatment procedures in the care setting.
[bookmark: _Toc98605973] A plan to implement the decision and effectiveness of it 
After analyzing such repot, I also find out different innovative policies and decisions that can play an effective role to the staff absenteeism of MCHT hospital trust. I think, the executive body of MCHT hospital trust should appoint most talent and innovative staffs in the workplace for improving the overall services and treatment procedures in the care setting. Besides, MCHT hospital trust also should arrange various learning and training program of staff for motivating them to practice better activities and reducing their absenteeism from the workplace (Murray & Other 2019). Besides, this hospital trust also should keep available different innovative technologies and treatment instruments for the sustainable progression of services and treatment procedures in the care setting.
[bookmark: _Toc98605974]Conclusion 
In conclusion, we can say, employees are inevitable force or necessary factor for any healthcare organization like-MCHT hospital trust for performing healthcare operations and treatment procedures in the care setting. But if staffs of care organization become absent or supply deficient performance then impossible to supply high services and treatments of patients for the sustainable development of care organization (Pandey & Other 2010). The head of MCHT hospital trust applying different innovative polices and supplying different facilities for reducing absenteeism rate of staffs.
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