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Executive Summary

Kaltura (2023) considers that when creating an event, it is more than important to achieve a strategic planning approach, as an opportunity to achieve the expected results and to overall register a higher performance indicator. Indeed, the following analysis addresses to select a clear development strategy within the event created, as an opportunity to achieve the expected outcomes. Due to this fact, the pre-event process needs to be complex, setting as a step-by-step method every element, in order to support its successful strategy. 
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[bookmark: _Toc168006380]INTRODUCTION

While examining the feasibility of the proposed event within the first presentation, this report aims to investigate its strategic planning and other delivery considerations. Overall, it is considered the planning process within the event created as an opportunity to evaluate its main aims and objectives, event operations, budget allocated and many others important element. Indeed, the event will be considered by evaluating the industry trends and issues, as an opportunity to identify its efficiency.  
Also, according to Hubilo (2022), the event cycle represents a fundamental element that need to be considered within this analysis, especially as it focuses on achieving a more strategical planning approach and gives the opportunity to impress the audience. The event cycle is focussed on three important pillars, including building, measuring, and learning. Overall, this represents a mandatory step within the process of registering a higher successful rate. 
The proposed event "Introducing VR and latest technological advancements to improve the guest experience in hotels in West Midlands" represents an innovative strategy to introduce the latest innovative technological tools, including virtual reality, as an opportunity to improve the overall guest experience within the hospitality venues across West Midlands. 
The event is scheduled to take place at The Ardencote Manor Hotel Country Club & Spa in Claverdon on the 10th of June and will take place in 2024. The available venue, on the other hand, presents an excellent opportunity to accommodate a greater number of guests, particularly due to the fact that it is very popular for holding conferences, as stated by Ardencote (2019). This is because the primary target audience for the proposed event is comprised of hotel managers and hotel owners, in addition to national virtual reality providers. In point of fact, it is an appropriate location for showcasing the exhibition and presentation that is desired, as well as for introducing the tutorials and seminars that are available for the audience that is being targeted.  
[bookmark: _Toc168006381]ANALYSIS
[bookmark: _Toc168006382]The Event Cycle
To begin, Eventbrite Blog (2023) evaluates the Event Cycle as being a powerful theoretical concept which helps in preparing and executing a successful event. Indeed, this systematic approach integrated within the innovative event will integrate four stages, as follows:
1. Planning. As per Lyyti (2021), setting targets represents a fundamental activity within this phase. Therefore, within the event created, the main target is to support the hotel providers from West Midlands to integrate technological advancements, including virtual reality in order to improve the customer experience. 
2. Organizing. In terms of organization, it is essential to use a clear roadmap, as follows: selecting a suitable location, checking the venue availability, identifying the potential targets, ensure the IT facilities required for event development. 
3. Measure. The event proposed to end with the opportunity to ask for the feedback from its audience as opportunity to identifies areas for improvement. 
4. Analyse. Therefore, reflecting regarding the overall event development, towards the accomplishments and whether the targets have been released represents an opportunity to create an overall analysis. 
[bookmark: _Toc168006383]Event Concept
	According to Chechi (2023), technological advancements represent fundamental tools that succeed to create better experiences across hospitality industry. At the same time, it is connected to the future development within the industry, by embracing personalization, and any other important trends developed by the customers. At the same time, it represents a great strategy to improve the efficiency, to achieve a cost-effective approach, to improve the overall guest experience, addressing to the most important elements from the hospitality industry. 
Therefore, the event proposes to inform the hotel managers about the opportunity to introduce the latest technological advancements, as well as the VR tools as opportunity to improve the overall guest experience. The overall itinerary includes:
1. Exhibition and presentation. This aims to raise awareness within the audience in terms of making them be consciousness regarding the role of technology in improving the hotel operations management, as well as opportunity to improve the guests’ experiences. 
2. Seminars and tutorials. This enables to the main tech providers (National VR providers) to introduce innovative systems and tools that can be integrated across the hotels within West Midlands
3. VR Workshops. Recognizing the VR potential as opportunity to implement this within the operational system can be assisted within the VR workshops created within the event. 
[bookmark: _Toc168006384]Aims and Objectives of the Meeting
AIM: Rasing the level of technology usage within the hotels across the West Midlands, including numerous opportunities to leverage Virtual Reality features. 
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Introducing four technological innovations successful across the hospitality industry to enhance the guest experience. 
	Achieving at least 50% positive feedback from the hotel managers (invites within the event). 
	Getting the confirmation from at least 100 people (e.g. hotel managers and hotel owners). 
	Alemar (2023) identifies that technology innovations integrated within the hotel operations are essential to improve the guest experience. 
	During the event. (10/06/2024). 

	Raising the level of VR usage across the West Midlands hotels.  
	Achieving at least 50 proposals and confirmations from the hotel managers for setting the agreements. 
	Getting the confirmation of signing at least 50% of the expected agreements after the event. 
	Rachael (2024) analyses that VR system started already to be integrated in hotel management operations, especially as these are considered being powerful marketing strategies. 
	1 week after the event  
17/06/2024



[bookmark: _Toc168006385]Event Operations
As per Falmouth University (2020), when planning an event in order to be successful, it is essential to gain important skills, including:
· People skills, especially as it is important to maintain a strong relationship with the stakeholders, especially as one of the targets is to create a strong collaboration. Considering that the event plans to reach an extensive audience, including VR assistants, as well as hotel managers and hotel owners, it is important to showcase people skills.

· Flexibility, especially as even it is a clear and good organization, there are potential other risks and challenges that may produce disorganisation. Considering that the main theme within the event focuses on technological advancements, it is possible to be created several disruptions, as well as errors that can delay the overall presentations. 

· Organisational skills, as the event has several important stages that need to be completed. Since the beginning, it is more than essential to create and to maintain a good atmosphere and environment for the guests.


· Technical skills- The event proposes to consider the benefits of the latest technological tools integrated within the hotel industry, as opportunity to improve the overall operational efficiency, while considering the opportunities to benefit the overall guest experience. At this stage, considering that event hosts different ranges of activities, as well as VR workshops, and remote presentation, technical skills are essentials, in order to ensure the effectiveness of the event created. 
· Empathy- Designing the event proposed with empathy may represent a successful indicator in achieving professionalism, while connecting with the target audience.  
Moreover, in terms of the resources, there are required: providing facilities and parking space available for the guests, catering services for the attendants, IT tools and equipment for developing the overall process, setting arrangements, VR supporting tools, as well as staff members in order to facilitate the overall organization of the event.  
[bookmark: _Toc168006386]Event Budget
In terms of the event budget, it is important to consider the costs and predicted revenues, as well as the funding sources, especially for an effective resource allocation. 
[bookmark: _Toc168006387]COSTS

While choosing a specific venue, it is more than essential to take into consideration, the rental price, as well as the arrangements and decorations. These are estimated at approximately £3.500. Considering that the event also provides catering services for the guests, there are also included the costs associated with the catering services, covering the guests, including the participants, but also the staff members, which value £2.500-£3.000. At the same time, it is estimated a budget up to £4.000 for the AV equipment and tools, as well as other technology services used. Any other expenses are expected to cost approximately £1.500. The overall costs estimated for organizing and running the project achieve approximately £11.000. 

[bookmark: _Toc168006388]PREDICTED REVENUES

	At the same time, the main revenues are expected to be received from the registration fees, at every ticket cost £40.00, and from sponsorship programmes (tech providers), valued at approximately £15.000. Considering that the event will be hold at its maximum capacity level, 180 people, the revenues achieve £7.200. The overall revenues are expected at £22.200, which indicates that the event can be effective, considering the value of the costs. 

[bookmark: _Toc168006389]FUNDING SOURCES

In terms of funding sources, it is crucial to consider Business Events Growth Programme, as a great opportunity to receive support from the Government for funding the event. The maximum level for the proposals accepted is estimated at £20.000 for the current year (www.visitbritain.org, n.d.). This substantial amount will be essential for covering the main costs analysed previously, associated with the development of the event. At the same time, at this stage, there are also considered the funds received from the tech providers, as well as VR providers. 
[bookmark: _Toc168006390]Industry Trends/ Issues/ Impacts
[bookmark: _Toc168006391]SWOT analysis
	STRENGTHS

Diamantis (2023) investigates the high demand and usage within the process of integrating the latest technological tools within the hospitality industry, as opportunity to maintain the customer trends and preferences at higher levels. 
As being a very dynamic market, it is more than crucial to adopt the new trends and to achieve a higher personalization rate. 
Moreover, digital technologies are also very important factors in achieving a higher level of the optimization. Therefore, in hospitality industry, technological tools can be used for minimizing the resource usage, as well as integrating the most efficient practices as opportunity to act responsibly. 
	OPPORTUNITIES

Anon (2023) considers that AR/ VR systems may represent massive opportunities to improve the overall guest experience within the hospitality industry, especially as these are elementary within the process of facilitating the overall system activities, as well as maintaining the employee satisfaction at higher scales. At the same time, this also contribute within the process of retaining the employees, as well as maximizing the overall performance indicator. 

	WEAKNESSES

Anon (2022) considers that many hotels are still do not integrating the technological advancements and tools as being too expensive in order to be maintained within the hotel operations systems. At the same time, due to privacy issues, and raising of the concerns within the population, numerous hotels are not intended to integrate as opportunity to facilitate their services for the customers. 
	THREATS

As evaluated previously, some potential threats addressing to the process of integrating the technology within the hotel services are: concerns raised within the guests, as well as privacy issues. 



[bookmark: _Toc168006392]PESTLE analysis
	POLITICAL

Government policies, as well as other tourism initiatives are generally significant within the hotel industry. At the same time, every day, there are numerous of applicable laws that conducts to the opportunity to achieve a higher level of eco-friendly products. Due to this fact, hotels around the whole world need to comply with the regulations, in order to achieve a legal status. 
	SOCIAL

As per TravelBoom (2024), there are numerous of trends developed within the consumers, that are shaping the hospitality industry. Indeed, most of these related to the technological innovations, especially as the increased trend of tech savvy within the customers increased at very higher levels. 
Emmert (2021) also investigates that the increased trend of eco consciousness within the consumers dominated the overall markets and industries, including the hospitality. 

	ECONOMIC

The main economic factors affecting the overall hospitality industry are inflations rates, unemployment rates, exchanging rates, as well as economic stability. 
	TECHNOLOGICAL

Pascoe (2024) identifies the rise of technological tools as opportunity to foster a culture of innovation across hotel management systems. Due to this fact, digitalization platforms succeed in enhancing an increased demand within the consumers, as an opportunity to improve and to facilitate the overall system. At this stage, there are mentioned VR and data analytics as being the fundamental forms of technology integrated within the hotels. Additionally, many of the organizations are using these tools as opportunity to achieve a higher position on the marketplace, as well as competitive advantage, considering the higher number of competitors within this industry. 



[bookmark: _Toc168006393]Cultural and Situational Consequences

Within the context of the international event landscape, it is essential to take into account the cultural aspects, which are fundamental components that can contribute to the growth of the event while simultaneously achieving a higher rate of success. First and foremost, in order to produce a successful event, it is essential to have a solid understanding of the local customs, as well as the values, dietary preferences, and many other important considerations. When it comes to this stage, it is essential to take into account all of these factors, while conducting research in advance, as a means of avoiding the occurrence of misunderstandings between the hosts and the participants. Furthermore, the achievement of cross-cultural communication may be exponential at this stage, as it presents an opportunity to facilitate the overall planning and implementation of the event that is being proposed. Despite the fact that the event is primarily aimed at people from the West Midlands region, it is essential to address them while taking into account the cultural behaviours and cultural preferences of people from this geographical area. This presents an opportunity to address the cultural and language barriers that exist. 
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