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[bookmark: _Toc135618569]Introduction
The organization considered in this report is namely the Hilton Hotel and Resorts for further analysis of the report. Hilton Hotels and Resources are renowned brands that have a global presence and a good consumer preference, which they developed through consistent improvement in service and quality and are owned by the parent organization namely Hilton (Hilton, 2023). The organization was established in the year 1919 and has its headquarters in McLean, Virginia, United States for the current period. The organization has a well-established global presence in the industry and owns a total of 584 hotels across the globe.
[bookmark: _Toc135618570]Situational Analysis
The 5C analysis of the organization for the current period may be as follows:
Company

	Reference
	Description

	Strength
	As referred to by Liu (2022), the presence of global hotel chains, various brands, a wide consumer base, goodwill, and premium services are the key strengths of the organization. The organization owns a global chain of hotels and has approximately 6500 properties spread over 119 countries for the current period.

	Weakness
	The high price range of the services and products, limited area of operation, and dependency on third-party applications may be considered a weakness.

	Opportunity
	The enormous growth of the tour and tourism industry and maintaining the market trend may be the key opportunity for the organization (Oginok and Dyka, 2021). The organization has seen enormous growth in the tour and traveling industry and in the hospitality industry.

	Threat
	The organization may have faced steep competition in the market because of the new entrance and competitive pricing system.



Table 1: SWOT analysis
(Source: Self-created)

Customer
[image: ]
Figure 1: Customer profile 
(Source: Similarweb, 2023)
The customer base of the organization is mainly dynamic in nature and is between the age group of 25 to 34 years. The gender distribution among the consumers of the organization is 51.04% payment and 48.96% male, which indicates a dynamic distribution of gender factors regarding the consumer base of the organization (Similarweb, 2023). 
Competitors 
As per Bowman's strategy clock, it may be considered that the organization primarily operates on a product differentiation strategy in the process of setting and offering dynamic prices for its services to the potential consumers in the market. The organization primarily focuses on the process of providing high-quality services and products with a sense of uniqueness within them, which may enable the consumers to gain a premium experience over the period (Lalonde, 2020). Therefore, it may be concluded that the organization sets a premium price level than its competitors, for the services and products that are offered to the consumers in the market. This sets the organization apart from its competitors in the market.
Climate
	Reference
	Description

	Political
	Changes in the rate of taxation may affect the functional aspects of the organization. Furthermore, the change in governmental bodies and political turmoil may also affect the operational aspects of the organization for the period (Reidhead, 2020).

	Economic
	The growth of gross domestic production (GDP) of the nation and globalization of the economy may enable the organization to develop and explore new arenas in the market. 

	Sociology
	Changes in the demographic nature of the nation such as the aging population, enhancement of lifestyle, presence of dynamic population, and cultural differences may impact the operation and aspects of the organization. 

	Technology
	The constant development of various technology and software may impact the tour and travel industry and the hospitality industry over the period (Kopuz and Bal, 2020). The incorporation of the automated chatbot, AI, and data analysis software and tools have revolutionized industrial operations over the period.

	Legal
	Changes in government rules and regulations regarding health and safety standards, level loss, and environmental rules and regulations may affect the functional aspects of the organization. The presence of various intellectual property rights may enable the organization to sustain and develop in the industry.

	Environment
	Climate changes such as impacts of global warming and natural calamities such as the Covid-19 pandemic period, earthquakes, and tornadoes may provide a significant impact on the tourism pattern and number of consumers availing the services (Kanamura, 2023). This may affect the revenue generated by the organization for the period.


Table 2: PESTLE analysis
(Source: Self-created)
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	Reference
	Description

	Specific
	The market plan of the organization is to increase brand presence and consumer preference in the industry (Cetin Ultav and Funda, 2019). To increase the revenue of the organization by 10 percent.

	Measurable
	Obtaining valuable feedback from the consumers availing services, conducting periodical surveys, and enhanced consumer engagement.

	Attainable
	Developing and implementing cost leadership and product differentiation strategy (Jeong et al., 2019). Incorporating AI tools for effective data analysis and digital campaigns on targeted consumers for enhancing direct booking over websites.

	Realistic
	Consistent investment in the valuable consumers, development and enhance consumer engagement, transparency in the process of providing service, obtaining valuable feedback, and further leveraging data analysis processes.

	Time-bound
	The above-stated plan is targeted to achieve within a period of 18 months. 


Table 3: SMART analysis
(Source: Self-created)
[bookmark: _Toc135618572]Strategy
The organization may focus on developing strategies and frameworks for incorporating eco-tourism and sustainable hospitality management in the industry. In recent times the government and the concerned authority are more inclined in safeguarding the interest of the environment and further enhancing the quality of the environment for the betterment of the future (Zeng, 2021). Therefore, the organization may implement strategies and frameworks to reduce carbon footprints, waste reduction, and adopt green energy technology to align various aspects of the business in accordance with the market trend. In accordance with the Ansoff Matrix, the organization may consider the diversification strategy to incorporate the new plan and further explore various arenas in the market. 
Through the use of a diversification strategy, the organization may acquire other organizations to expand its market share and incorporate eco-friendly business processes as discussed above (Pie et al., 2019). This may enable the organization to offer a diversified and unique product and service range to the potential consumers in the market, maintain a premium price range, enable the organization to enhance its brand presence, and explore other arenas in the industry. 
[bookmark: _Toc135618573]Tactics
As per the problems discussed in the situational analysis, the strategies and frameworks that may enable the organization to enhance the communication tactics to efficiently and effectively address the issues are as follows:
· The organization may primarily focus on enhancing optimized search engine platforms to enhance the effectiveness of digital marketing and increase direct booking by consumers through the company-owned website (Luo et al., 2021).
· The management of the organization may come up with a dynamic pricing policy and loyalty programs for potential and frequent consumers in the market. This may further encourage the consumers to consider company-owned sites for availing the services and rely less on third-party applications and software.
· The management of the organization may further conduct push notification services and private marketing campaigns through social media, email, blog posts, and private messages. This may enable the organization to engage more with the consumers over the period. 
· The organization may consider social media marketing and uploading blogs on a periodical basis to keep the business ahead of the competition in the market (Alameri et al., 2021). Furthermore, through social media posts, the organization may further promote special events and shows that may attract other potential consumers in the market.
· In the situation of economic anomalies and climate change, the organization may consider consumer loyalty programs and offer discounts to potential consumers to meet the breakeven point of operating revenue for the period. This may enable the organization to sustain and develop even through the challenging period of the business. 
[bookmark: _Toc135618574]Action
	References
	Metrics
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Paid research

	Click per rate
	
	
	
	

	Social media advertising
	Cost per click
	
	
	
	

	Email marketing 
	Engagement rate
	
	
	
	

	Content marketing
	Engagement rate
	
	
	
	

	Influencer
	Customer engagement
	
	
	
	

	Experiential marketing 
	Consumer satisfaction
	
	
	
	


Table 4: Gnatt Chart
(Source: Self-created)
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The process of measuring the success of the KPIs is as follows:
· Paid research may be measured by click per rate (CPR), which represents the number of visitors browsing the website owned by the organization by using the advertisement. A high rate of CPR indicates that the customer is more engaged in nature and that the advertisement is relevant.
· The effectiveness of social media marketing may be measured by cost per click (CPC), through which the organization may be able to maximize its ROI for the period.
· The effectiveness of email marketing may be measured through customer engagement and response over the period.
· consumer satisfaction and feedback may enable the organization to measure the success rate of experiential marketing.
[bookmark: _Toc135618576]Conclusion
The report has provided a situational analysis of the organization namely Hotel Hilton by providing a 5C analysis of the organization. Secondly, the report has provided objectives, strategies to achieve the objectives, and tactics to enhance the performance of the organization over the period. Lastly, the report has provided an action plan for the organization to enhance the marketing channels based on the KPIs and discussed the metrics to measure the progress of the operational activities and the KPIs. 
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Appendix 1
	Reference
	Description

	Strength
	The organization owns a global chain of hotels and has approximately 6500 properties spread over 119 countries for the current period. It has a strong brand reputation and consumer preference in the market and has owned various events regarding consistent service quality and Hospitality in the industry. The organization operates under a wide range of brands such as Hilton, DoubleTree, Waldorf, and Conrad and further incorporates modern technologies and software in the process of operation and providing services to their valuable consumers in the market.

	Weakness
	The organization is primarily dependent on the market condition of the United States. Furthermore, the services that are offered by the organization have premium prices and are ranked at a higher edge than the prices that are offered by the competitors present in the market. Moreover, the applications and websites that develop for the organization are primarily dependent on the third party and are based on the knowledge and function of the third party only.

	Opportunity
	The organization has seen enormous growth in the tour and traveling industry and in the hospitality industry. Furthermore, the emerging trends in the market and maintaining consistency in the process of serving the consumers may have helped the organization explore new arenas in the market. Moreover, the merger and acquisitions that the organization has performed over the period have further helped them to maintain sustainable practices and grow in size over the period.

	Threat
	The organization may have faced steep competition in the market because of the new entrance and competitive pricing system. Moreover, economic turmoil and inflation may have disrupted various functional aspects of the organization for a specific period. The constant evaluation of the technology and software may further prove to be a threat to the organization. 


SWOT Analysis
Appendix 2
	Reference
	Description

	Political
	Changes in the rate of taxation may affect the functional aspects of the organization. Furthermore, the change in governmental bodies and political turmoil may also affect the operational aspects of the organization for the period.

	Economic
	The growth of gross domestic production (GDP) of the nation and globalization of the economy may enable the organization to develop and explore new arenas in the market. 

	Sociology
	Changes in the demographic nature of the nation such as the aging population, enhancement of lifestyle, presence of dynamic population, and cultural differences may impact the operation and aspects of the organization. 

	Technology
	The constant development of various technology and software may impact the tour and travel industry and the hospitality industry over the period. The incorporation of the automated chatbot, AI, and data analysis software and tools have revolutionized industrial operations over the period.

	Legal
	Changes in government rules and regulations regarding health and safety standards, level loss, and environmental rules and regulations may affect the functional aspects of the organization. The presence of various intellectual property rights may enable the organization to sustain and develop in the industry.

	Environment
	Climate changes such as impacts of global warming and natural calamities such as the Covid-19 pandemic period, earthquakes, and tornadoes may provide a significant impact on the tourism pattern and number of consumers availing the services. This may affect the revenue generated by the organization for the period.


PESTLE Analysis
Appendix 3
	Reference
	Description

	Specific
	The market plan of the organization is to increase brand presence and consumer preference in the industry. To increase the revenue of the organization by 10 percent.

	Measurable
	Obtaining valuable feedback from the consumers availing services, conducting periodical surveys, and enhanced consumer engagement.

	Attainable
	Developing and implementing cost leadership and product differentiation strategy. Incorporating AI tools for effective data analysis and digital campaigns on targeted consumers for enhancing direct booking over websites.

	Realistic
	Consistent investment in the valuable consumers, develop and enhance consumer engagement, be transparent in the process of providing service, obtain valuable feedback, and further leverage data analysis processes.

	Time-bound
	The above-stated plan is targeted to achieve within a period of 18 months. 


Ansoff’s Matrix
Appendix 4
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                         SITUATIONAL ANALYSIS COMPANY • Strength: the presence of global hotel chains, various brands, a wide consumer base, goodwill, and premium services are the key strengths of the organization. • Weakness: The high price range of the services and products, limited area of operation, and dependency on third - party applications may be considered the weakness • Opportunity: The enormous growth of the tour and tourism industry and maintaining the market trend may be the key opportunity for the organization • Threat: The organization may have faced steep competition in the market because of the new entrance and competitive pricing system.      
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                         COMPETITORS • As per Bowman's strategy clock the organization primarily operates on a product differentiation strategy • The organization primarily focuses on the process of providing high - quality services and products with a sense of uniqueness within them • it may be concluded that the organization sets a premium price level over its competitors      
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                              CLIMATE • Political: Changes in the rate of taxation may affect the functional aspects of the organization • Economic: The growth of the GDP of the nation and globalization of the economy may enable the organization to develop and explore new arenas in the market. • Sociology: aging population, enhancement of lifestyle, presence of dynamic population, and cultural differences may impact the operation and aspects of the organization • Technology: The incorporation of the automated chatbot, AI, and data analysis software and tools have revolutionized industrial operations over the period. • Legal: The presence of various intellectual property rights may enable the organization to sustain and develop in the industry • Environment : Climate changes such as impacts of global warming and natural calamities may provide a significant impact on the tourism pattern and number of consumers availing the services         
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                    OBJECTIVES • Specific: To increase the revenue of the organization by 10 percent. • Measurable : Obtaining valuable feedback from the consumers availing services, conducting periodical surveys, and enhancing consumer engagement. • Attainable: Incorporating AI tools for effective data analysis and digital campaigns on targeted consumers for enhancing direct booking over websites. • Realistic: Consistent investment in the valuable consumers, development and enhance consumer engagement, transparency • Time - bound : period of 18 months   
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                         STRATEGY • I ncorporating eco - tourism and sustainable hospitality management in the industry. • reduce carbon footprints, waste reduction, and adopt green energy technology • align various aspects of the business in accordance with the market trend • organization may offer a diversified and unique product and service range to the potential consumers in the market, maintain a premium price range      
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                         TACTICS • enhancing optimized search engine platforms to enhance the effectiveness of digital marketing • Introduce dynamic pricing policy and loyalty programs for potential and frequent consumers in the market. • conduct push notification services and private marketing campaigns through social media, email, blog posts, and private messages • through social media posts, the organization may further promote special events and shows that may attract other potential consumers in the market • loyalty programs and offer discounts to potential consumers to meet the breakeven point of operating revenue for the period      
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                    CONTROL • Paid research may be measured by click - per - rate (CPR), which represents the number of visitors browsing the website • The effectiveness of social media marketing may be measured by cost per click (CPC), through which the organization may be able to maximize its ROI for the period • The effectiveness of email marketing may be measured through customer engagement and response over the period. • consumer satisfaction and feedback may enable the organization to measure the success rate of experiential marketing.   
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                         CONCLUSION • The report has provided a situational analysis of the organization namely Hotel Hilton by providing a 5C analysis of the organization • the report has provided objectives, strategies to achieve the objectives, and tactics to enhance the performance of the organization over the period. • The organization may opt for product differentiation strategies to maintain the premium pricing and premium services in the market • The organization may opt for various online marketing channels to increse the consumer base and meet the breakeven point of operating expenses to sustain during economic anomalies.      
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