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Any organization's heartbeat is its workforce. Employee productivity increases with employee engagement. A positive client experience is therefore fueled by motivated personnel.
But the fact that employees will come and depart over time is also an unavoidable aspect of companies. Employees may decide to switch jobs, or growth may result in new recruits. Companies must evaluate staff members at all points in their employment and determine their degree of involvement.
By planning, you may maximise every phase of the employee engagement lifecycle, from those who haven't been employed yet through those who are leaving. The dedication of the workforce to the business and its objectives affects the success of the enterprise as a whole.
Each employee will have a start date and a finish date with your business. A cyclical process is how employment is viewed in the employee engagement lifecycle. Even departing employees may have an effect on potential new hires.
Attraction, recruiting, onboarding, development, retention, and separation are the six stages that make up the employee engagement lifecycle journey. You can never take a back seat during the employment lifetime and stop interacting with them. Every stage is essential to the entire employee experience, and by extension, the corporate experience.
The first stage is attraction.
An employee's connection with you does not begin the minute they walk into the office. It doesn't even begin when they submit an application for a job or sign an employment contract. The moment they are first exposed to your employer brand, it begins.
Potential employees often starts creating an impression about your company before you even know they exist. You can start on sites like Glassdoor and try to get a feel for your business. At this stage, potential employees assess your reputation and worth and try to determine if you're a good candidate before . Employee referrals are an invaluable source of quality candidates. Companies that don't hire good people will fail in the market. Attracting the right talent is essential to growth. First impressions should be positive and honest.
 Because of this, excellent HR leaders understand how important it is to establish the proper business culture. For instance, you may use the cultural web model to understand how organisational structures, procedures, norms, tales, and symbols affect how employees interact with one another. Presenting this culture to the rest of the world is the next step! You will have won the favour of potential employers for a variety of factors, including pay, position title, and work fit. But they will also have applied because your brand (and mission) has a special resonance for them.
Because of its excellent services, Marriott attracts not just clients, but also workers searching for a wonderful place to work. Delivering a fantastic work experience to workers is the core of employment branding. Take care of your staff and they will take care of your visitors, according to J.W. Marriott, CEO of Marriott. This is the company's guiding concept in hiring. In a world where human capital is the most valuable resource, all firms should follow this strategy to stay on top.
In the employee life cycle, recruiting comes next. Whether you manage the hiring process manually or with the use of software, this is crucial to remember.That`s because how you treat potential workers throughout this process,even those who don`t land a job,will affect how they see your business permanently. Instead of selecting a technically proficient employee who lacks excitement for customer service, Marriott prefers to work with nice people who love to be of service. A pleasant person may be taught technical skills or management, but a technical person cannot be made to have the spirit of service. The world`s largest hotel chain employs housekeepers who enjoy cleaning and chefs who enjoy cooking. In terms of providing the best service and retaining employees, Marriott has worked very well with this strategy. These engagement principles of Marriott help them stay competitive in the hospitality industry. These principles help hotel giants value their employees and help them retain employees.
Onboarding is the next stage.
Onboarding involves more than just filling out paperwork and checking off checklist boxes for new hires. Connecting your new employee with other employees is imperative. It is important to start integrating the employee into the company culture. An employee's first experience with an organization is interesting, with the goal of making it work. It all starts with that, or the activities that take place before an employee's first day. Additionally, you want the new hire to make a good first impression. There is no need for these first days to be sad and boring. 
A smooth process allows you to get started immediately with the important responsibilities and duties of a new employee. If they had a positive onboarding experience, 69% of employees were more likely to stay for three years. The new employee must feel as soon as possible in order for that upload to be successful. It should take some time to understand the position, which will encourage commitment in the future. Give your new hires plenty of opportunities to interact with their teams and to feel welcome.
The third stage is development.
Employees who are actively engaged are 44% more productive than those who are just happy. Employees who learn and advance in their positions contribute to this productivity in part. Beyond simply a wage, workers want to feel like they are gaining emotionally and professionally.
Everybody learns differently. You should offer a variety of learning opportunities, such as:fostering relationships so that workers may share knowledge , "learn by doing," provided they are comfortable doing it,formally mentoring more experienced employees to train less experienced employees,allowing staff to study at their own speed.
Managers ought to get to know their staff members personally. They ought to support and train them in accordance with their objectives. 
To improve interest in learning, use gamification, or learning via play. Ask staff members about their aspirations for their careers. Allow managers to connect with you frequently to promote continuing discussions about professional growth.
This stage include all the processes in wich employees are given feedback for their work through performance reviews ,one-on-one check-ins and meetings.Regular feedback is an essential feature of this stage because it helps executives gain insight into motivates employees and it helps employees understand how well they have performed against goals.Frecquent feedback can also boost employee engagement.

Once an employee enters the company and understands their role well, the next challenge is to retain the employee and ensure continuous employee development. Ongoing evaluation, recognition and training at this stage is essential to maintaining employee engagement and retention. Employees do not like to be treated as goods. They want to know that their efforts are seen and appreciated. In this sense, Marriott has created a program called TakeCare Wellbeing designed as a comprehensive framework for enhancing well-being and happiness and aligns with the organization's core values ​​of putting people first and making them feel empowered and valued.
Marriott follows the philosophy that "taking care of people makes them happy, which in turn makes guests happy and leads to thriving business.
The message must be conveyed clearly and consistently through meetings, compliments and other forms of recognition. Thanks to the team for their work. Tell them how much you appreciate them. You can make employee contributions more visible. This encourages good feedback and collaboration.
The final opportunity to communicate with employees is during the separation process. It shouldn't hurt. Instead, it can be a quick and experienced process. Happy employees, even former happy employees, are great references for potential employees. By continuing to communicate with employees after they leave, you can keep your company memorable.
 Finally employees decided to leave. At this point in the employee life cycle, there are several elements. For example, former employees may relocate, seek career opportunities outside your company, retire, start their own business, or even be poached by a competing company. It is worth thinking about. The employee experience can be improved in a number of areas if you have a solid offshoring process (this is probably the period where you get your fair share of feedback). Offboarding is important for companies to maintain a good corporate reputation and gather insightful feedback from former employees. Using this information, organizations can improve their HR practices and better retain current employees.In short, the lifecycle refers to an employee's journey with the company. Certain stages in employee life cycle management overlap with core HR responsibilities and may involve using talent management software. Therefore, it is sometimes also referred to as HR life cycle, or simply HR cycle.
Also,for a better understanding of process of increasing employee engagement,there are many employee engagement models. David Zinger developed this Zinger engagement  model in 2009.This model balances three inputs,organizational,leadership and individual.
Organizational input is the development of a culture where employee engagement is valued, prioritized, and shared among all employees. Recognition and appreciation are essential aspects. At higher levels of leadership, support and investment in organizational and educational resources are needed to increase participation.
The contribution of leadership is the development of self-employed leaders. Model Zinger says that employees won't participate if their leaders aren't involved, so this is an important step. Leaders must be sincere with their employees, attentive and passionate to develop their team's strengths and help them overcome their weaknesses.
The invididual input means the contribution from every employee.Employees  should strive to focus on the positives of engagement and  and channeling their energy  to make thei work enjoyable.The individual responsibility for his work and his contribution to the organization are key factors. 
Zinger's model predicts that employee engagement increases as these three actions are developed. Zinger's interaction model is designed like a pyramid, with the bottom four blocks representing employee energy usage, job importance, employee energy usage, and happiness or wellbeing.The next level consists of three blocks that represent life in the moment, foster a strong work community, and recognize employee efforts. The third level consists of two blocks that represent career paths and are distinguished by achievements. The last level, which is the culmination of all, is the result of this.
In conclusion,throughout every phase of the employee engagement lifecycle, you must maintain consistency in your interactions with your staff. Any stage when engagement drops off might cause further declines.
The chances for the business and management to interact with employees vary depending on the stage.
You should have the resources available to maintain employee engagement and connection, from recognition , communication ,onboarding process to separation process.
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