This assignment would be analysing the importance of marketing information system and its effectiveness within the hospitality and tourism industry as a tool for marketing information gathering and communication. 
What is MIS 
A management information system is an information system used for decision making and for the coordination control analysis and visualization of information in an organisation. The study of management information systems examines people processes and technology in an organizational context.  
Example 
Oakman inns and restaurants LTD 
A chain of inns and restaurants located on Akeman street Tring rated 4.5/5 stars. First Oakman inn opened its doors in 2007 founded by entrepreneur and CEO Peter Borg Neal. Main vision is to create the perfect environment to come and enjoy great food and drink whilst catching up with friends family neighbours and colleagues.
How Oakman uses MIS 
They use MIS to provide basis for decisions such as product development improvment pricing packaging distribution media selection and promotion. 
How Oakman uses MIS for information gathering.
Information gathering is a basic human activities such as eating sleeping working etc. In general practice information gathering is the collection of data of dealing with the Individual or the organizations current situation. 
Ways to gather information 
Research methods there are many ways to gather information. Oakman uses research methods such as literature searches talking with people focus groups personal interviews telephone surveys email surveys and internet surveys .
Why is gathering information Important
 It is important to gather information to look at available facts objective information including demographics and best practices 
Marketing communication. How Oakman use marketing tools
Marketing communication mix is a set of tools that can be used to deliver a clear and consistent message to target audiences 
Marketing communication include advertising promotions sales branding and online promotions.
MIS components 
MIS has four components the internal reporting system the marketing research system the marketing intelligence system and marketing models. 
Internal reporting system 
To evaluate marketing performances and to detect marketing problems and opportunities.
Oakman uses internal records and reports regularly especially for making day to day planning implementation and control decisions.
Marketing research system 
This relates to data collection methods which provide a coherent representation of a need and its potential solutions.
Oakman may use this for ongoing monitoring of its marketplace and a step by step evaluation of a product concept 
Marketing intelligence system 
Market intelligence system is a business analytics tool that analyses business data obtained from various sources costumers competitors supply chain stores etc. 
Market model 
A market model can be graphed as a line flited to a plot of asset returns against returns on market portfolio. 
Oakman problem 
An internal problem Oakman suffers from is communication. Common causes of poor communication is objectives are not made clear to employees poor leadership. Cultural diversity in the workplace. Demoralized and unmotivated employees and personal issues and challenges of employees. 
Poor communication can lead to lack of team cohesion unclear messaging wasted time and resources low employee morale lower turnover rates lost revenue even injury or death. Also poor communication limits the companies ability to optimize performance this could lead to a culture of distrust limited employee engagement uncertainty and ineffective costumer interaction. 
Using MIS and different technique Oakman will try methods to improve communication such as training communication activities.
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