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I will be writing about Swot Analysis using Kolb's reflective cycle.

A SWOT analysis is strategic planning tools used to identify and analyse the strengths, weaknesses, opportunities, and threats for a specific project or your overall business plan. It is used for strategic planning and to stay ahead of market trends. 
 A SWOT analysis is a technique used to identify strengths, weaknesses, opportunities, and threats to develop a strategic plan for the business. 
SWOT analysis is a powerful tool for helping you identify competitive opportunities for improvement. It helps you improve your team and business while staying ahead of market trends.
 Strength are the internal Factors that give you an organisation and advantage over its competitors. The strength can include strong brand reputation, loyal customer base, a skilled workforce, advantage technology, and efficient supply chains. Identifying an organisation’s strengths is critical to understand its competitive.
 Weaknesses are internal factors that put an organisation at disadvantage compared to its competitors, these can include poor fi process performance, low employee morale, outdated technology, and inefficient processes. It is an important to identify the weaknesses to improve its overall performance.
 OPPORTUNITIES are external factors that an organisations growth and success, by taking these opportunities, an organisation can increase its market and improve its financial performance.
 Threats are external factors that pose a risk to an organisation, s operations Identifying threats is important to an organisation's survival, by anticipating and preparing for these threats can reduce their risk. (Alicia Raeburn•. November 28th).
After studying a different learning, I am going to evaluate Strength and Weaknesses based on Kolb’s reflective cycle that can be used to help individuals and organisations reflect on their experiences and lesson learned from the Swot analysis. The reflective cycle involves four stages
 
First stage concrete experience, which involves gathering data information about situation. During this stage it is important to pay attention on details and focus on facts, in the context of Swot analysis this stage includes gathering information about the individual or organisation, such as their strength and weakness, opportunity and threats. This stage is important as it serves as the foundation for the following stages.
 
The second stage is reflective observation, which involves looking at the information gathered during the concrete experience stage and reflecting on what has been learned. In this stage it is important to look for patterns, relationships, and themes in the data. This stage is important for understanding the implications of the Swot analysis and can help identify areas of improvement. 
The third stage is to abstract conceptualization, which involve s forming ideas and theories based during the reflective observation stage. This stage is using the information to produce creative solution s and strategies to address the individual or organisations weakness and treats.
Finally, the fourth stage is active experimentation, which involves in putting the ideas or strategies generated in the abstract conceptualization stage into practice. This stage is important for testing the effectiveness of the solutions and strategies developed and for learning from experience.
 
[bookmark: _Int_eqURZurD]Overall, the Kolb reflective cycle is useful tools for reflecting on the experiences gained from Swot Analysis. By going through the four stages of the cycle we can gain a better understanding of their strengths, weakness, opportunities, and threats and develop strategies to address them. And it is particularly important in discovering what skills we have and how effective they are, it makes us ask questions and try to find better way of doing things (The open university 2022).
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Existing workload too high
No previous project planning
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« Need to increase market share
« Could convert existing
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