	Jane

	Age
	46

	Job title 
	Asda Store Dept head – Dairy Products

	Aspiration 
	· Wants to improve sales in Dairy department. 
· Want to improve IT skills 
· Wants to work with other stores to improve their Dairy departments. 
· One day want to become a Store manager or work in head office.


	Strengths 
	· Loves to talk with staff and customers. 
· Knows the product lines in Dairy
· Very well organised 
· Excellent time management

	Weaknesses 
	· Struggles to delegate tasks and then works too hard. 
· Feel highly frustrated by agency staff. 
· Has unrealistic expectations of others in the team at times. 

	Barriers to success
	· Jane has two young children and has not wanted to be away from home overnight. 

· Jane has felt challenged by the store manager to hit unrealistic targets. 

	Core Belief 


Underlying Assumption or Life Rule 

Negative Automatic Thought
	I wouldn’t ask others to do a job that I wouldn’t do myself. 

If you are fair to people, they will work harder. 


I have to lead by example on every task. 




