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Organisational and employee performance is dependent upon wide range of internal factors that need to be managed through appropriate use of strategic measures. Poor management of different elements can substantially lead to hindrance to overall productivity and work proficiency. This report will focus on discussion of such aspects by considering the business environment of Woolworths Supermarkets. The organisation has been chosen to be appropriate for the report based on the extensiveness of familiarity with internal and external business parameters. In the first component of this report, impact of reward on organisational performance, parameters of performance appraisal and performance management, and role of employee motivation in performance enhancement have been optimally discussed. Each of the above-mentioned attributes will be thoroughly discussed in context of Woolworths Supermarkets with efficacy. From such aspects, it can be clearly understood that the key theme for this assessment is associated with different parameters pertaining to performance enhancement and management within organisational environment. In second component of report, detailed Personal Development Plan has been provided that identifies development needs of an individual in Woolworths Supermarket. Both components of the report will provide comprehensive and cohesive information about above-mentioned parameters by fetching information from appropriate resources. 
[bookmark: _Toc56092024]Impact of Reward on Organisational Performance 
Performance of employees in Woolworths Supermarket is fundamentally influenced by wide range of parameters associated with workplace environment. In current environment, the phenomenon of increased competition between retail firms and overall need to respond effectively with operational conditions and personnel requirements has substantially escalated necessity of identifying factor that influence employee performance (Diamantidis and Chatzoglou, 2019). Out of various factors that influence employee performance, reward and recognition has been identified to be the most prominent. Woolworths Supermarket has established appropriate provisions for reward employees that help in substantially increasing employee performance which in turn leads to enhanced organisational performance.
In context of operational environment of Woolworths, team members are measured against combination of performance objectives along with value-based behavior. Based on evaluation of such parameters, the organisation provides appropriate rewards and benefits to different employees for boosting up productivity and performance levels. Employee performance can be understood as multi-component concept and on the fundamental levels, one can optimally distinguish process aspect of performance i.e. behavioral engagement from expected outcomes (Pradhan and Jena, 2016). For Woolworths, solely attaining various objectives is not important but the methods employed to attain them is a major concern. By keeping such attributes as the fundamental mechanism, performance of different employees is assessed and appropriate rewards are provided.
For rewarding employees on performance and value-based behavior, Total Rewards Model has been implemented which contains mix of several elements. Some of the major elements are listed below – 
· Guaranteed Pay/Salary 
· Short-term and long-term incentives through variable pay 
· Professional and career development opportunities 
· On the spot award for going above and beyond assigned duties 
· Difference awards for extraordinary contributions to growth of business 
· Annual CEO awards – individuals and team units within Woolworths 
The total reward system provides multivariate rewards and recognitions to employee and teams of Woolworths which increases their respective motivation and fosters them to work with proficiency. When all employee and teams are working in a coordinated manner, group performance rises substantially which leads to enhancement in organisational performance. Further, apart from the rewards, Woolworths Supermarket has also implemented provisions for providing various benefits to employees. Some of these benefits are listed below – 
· Employee Discounts 
· Healthcare Assistance 
· Educational Assistance 
· Retirement Funding 
· Disability Benefits 
· Memorial Educational Fund 
· Death and Funeral Cover 
By providing above-mentioned benefits and rewards, Woolworths optimally increases motivation of employee to work in cohesion with a succinct focus on attainment of strategic objectives. Recently, Woolworths provides full-time and casual employees with company shares ranging from AUD250 to AUD750 along with plus card credits. All such factors motivate employee to work with dedicated and utmost motivation. With high reward systems in place, employee performance will increase multiple folds (Ibrar and Khan, 2015). 
Further, it is logical to understand that when the level of employee performance increases, it will have a direct and positive influence on organisational performance. Dedicated and motivated employees would be more willingly working towards accomplishment of assigned objectives. This would not only increase the level of productivity but work efficiency and proficiency as well. Eventually, all planned objectives and assigned tasks can be competed within stipulated timeframe along that will enhance overall profitability. Similar results were obtained by Tarmidi and Arsjah (2019) in a study considering relationship between employee and organisation performance. As per the authors, motivation has been found to have a positive impact on employee performance directly which indirectly influences organisational performance. 
Further, by assessment of Total Reward System and other additional benefits, it can be evaluated that Woolworths does not solely focus on providing monetary or tangible rewards. Entire mix is a combination of monetary, non-monetary, tangible and intangible rewards which suits the needs and requirements of different employees. Main theme of reward system is to reward employee fairly, consistently, and equitably in correlation with individual and organisational values (Salah, 2016). In such context, Woolworths Supermarket has been able to define appropriate provisions for providing rewards and benefits to different employee. 
In summary, it could be defined that reward makes an impact on organisational performance in indirect format but enhance employee performance directly. There exists a strong correlation between variable or organisational and employee performance which are optimally managed by Woolworths Supermarket. Rewards and benefits system established by the organisation is highly dynamic and the mix contains multivariate elements for rewarding different employees. Using such concepts, Woolworths Supermarket has been capable of maintaining high level of employee dedication, motivation, and performance which has allowed to attain heights in overall organisational performance and sustaining long-term dominance. 
[bookmark: _Toc56092025]Employee Performance Management 
For ensuring long-term sustainability and viability, modern retail organisations need to extensively focus on ensuring that highest level of employee performance is sustained. Given the highly competitive global environment in which organisations tend to operate, overall need for developing and retaining high skilled employees is paramount for survival and prosperity (Brown, O’Kane, Mazumdar and McCracken, 2018). There are several elements associated with the concept of employee performance management in Woolworths Supermarkets. Performance Appraisal and Performance Management are preliminary concepts that needs to be understood for monitoring and managing employee performance.
[bookmark: _Toc56092026]Performance Appraisal 
Performance appraisal primarily refers to various methods and processes used by organisation for assessing the level of performance of different employees and provide them with appropriate feedback (Van Dijk and Schodl, 2015). This process can used by retail organisations for wide array of administrative and developmental purposes. Although Performance Appraisal can be understood as an important tool for managing employees, mangers, and workers are rarely satisfied with it. 
Therefore, it can be understood that clearly defining core purpose of performance appraisal and addressing overall employee reactions with efficacy becomes important for success of the process. Optimally leveraging the concept of performance appraisal allows managers to provide positive and constructive feedback for identifying areas for improvement. This would be helpful in creating professional development plans which can be optimally followed by employees with efficacy.
[bookmark: _Toc56092027]Performance Management 
Performance Management can be understood as a key activity performed by organisations to monitoring employee performance at constant intervals (Samwel, 2018). Organisations should regularly evaluate performance of their employees for the purpose of understanding current and future abilities. While performance management is pervasive across various contemporary workplaces, extant of research into correlation between performance management and workers is predominantly indirect and scattered across various disciplinary silos (Tweedie, Wild, Rhodes and Martinov‐Bennie, 2018). 
There have been several studies which represent that strong interrelationship exists between performance management with employee performance and overall organisational performance. With effective use of performance management, employee engagement and productivity can be boosted up which will help in ensuring that better results are products. Simply understood, improving overall level of employee engagement through effective performance management is the preliminary key to boost productivity and maximise Return on Investment (ROI). 
Woolworths Supermarket optimally focuses on both concepts of performance appraisal and performance management to ensure that productivity and work efficiency of employees is maintained with utmost efficacy. With appropriate use of such concepts, the organisation has been able to sustain feasible performance and productivity for extended periods of time.
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Under The People Policy Committee (PPP) of Woolworths Supermarkets, appropriate premises pertaining to monitoring of employee performance and performance management have been taken into consideration. Under such concept, appropriate principles and policies are formulated in context of attraction, development and retention of employees. For monitoring different employees, annual reviews are taken into preliminary consideration with a focus of identifying key strengths and weakness. 
In response to paradigm of ever-increasing competitive environment, retailers are faced with continuous pressures from stakeholders to maintain highest degree of performance across various metrics (Netemeyer, Maxham and Lichtenstein, 2010).  Monitoring employee performance has become an integral element of Woolworths Supermarket to ensure that utmost level of productivity is sustained for extended periods. 
In terms of employee monitoring and ongoing review, 100% of full-time employees need to taken annual performance review with respective managers. This cycle generally commences when broader company plans are set and high-level KPIs (Key Performance Indicators) are define. Each of such KPI is cascaded down to unit manager and line manager to ensure that performance of current employees optimally complies with broader business strategy. 
Based on such information, it can be optimally understood that annual performance review methods are taken into consideration by Woolworths Supermarket to monitor overall performance of employees and ensure that highest-degree of performance is sustained. For all employees, primary purpose of annual reviews is to set appropriate goals and objectives for the upcoming year while reviewing previous year’s performance while identifying development plans. Based on such monitoring methods, managers of Woolworths Supermarket assess and evaluate employee performance on an annual basis which is used for developing further development plan. Eventually, this offers good environment for workers that enable them to optimally works towards achievement of multivariate goals and objectives (Kazimoto, 2016). Therefore, it can be optimally understood that appropriate provisions for monitoring employees have been taken into consideration by Woolworths Supermarket that allows to ensure that highest degree of employee performance is sustained.
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Leadership allows managers to affect employee behaviour in organisation and motivated employees can be understood as important result of effective leadership (Naile and Selesho, 2014). Fostering different motivation factors within organisational premises is significantly important to develop leaders who can sustainably manage future business requirement. For developing optimal leaders, appropriate motivation factors have been described below.
· Professional-development Opportunities 
In any career domain, undergoing professional-development is continuously important to ensure that long-term professional sustainability is maintained (Kennedy, 2016). Organisation could use professional-development opportunities as an optimal motivation factor because leadership will allow individual to undergo personal and professional development. This will be significantly useful in long-term career aspects for ensuring consistent career growth. 
· Skills and Competency Development 
Skill and competency development can be used as another motivation factor as leadership will provide succinct opportunities for to develop various technical, soft, and hard-skills which will be useful in personal and professional contexts. Individuals can be motivated to develop optimal leadership capabilities as it would directly influence overall paradigm of skill and competency development. 
· Decision-making Capabilities 
Decisions are integral to routine business activities and sound and agile decision-making can be argued to be a core strategic capability (McKenzie, van Winkelen and Grewal, 2011). This parameter can also be used as an essential motivation factor for the different individuals for allowing them to develop leadership skills. When appropriate leadership skills would be developed, it will eventually foster efficient decision-making capabilities which will be extensively useful in organisational environment for long-term.     
· Creativity and Innovation 
Enhancement in overall creativity and innovation can be an important motivation factor which will be useful for allowing employees to develop leadership skills and capabilities. It can be argued that with efficient leadership capabilities, creativity and innovation can be enhanced which will allow to think more effectively and undertake complex decision with efficacy. Optimal enhancement in creativity and innovation skills can be understood as a critical motivation factors which organisation can use to develop leaders for the future.  
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In current times, human resource management can be regarded as the foremost and significant issue for any organisation to maintain utmost competitiveness in business markets (Hanaysha and Majid, 2018). As Woolworths Supermarkets operate in highly dynamic retail industry, it would be significantly important for the organisation to maintain highest degree of employee motivation to obtain optimal performance levels. On generic levels, performance enhancement in employee is dependent on large number of dynamic factors such as timely appraisals, motivation, training and development, job satisfaction, and work-life balance. For Woolworths Supermarket, it has been observed that maintaining high degree of employee motivation enhances performance and influences organisational performance to a substantially great extent. Throughout the period of operations, Woolworths Supermarket has been able to understand the fact that people are the primary key to long-term success and keeping them motivated and energetic is important for attaining highest degree of productivity.
In the dynamic era of globalization and intensive competition, business organisations are required to create high level employee performance through optimal employee motivation (Ma'ruf, Hadari and Amalia, 2019). Woolworths has been significantly capable of seizing all probable opportunities pertaining to strategic human resource management which has allowed to optimally motivate different employees and maintain their progression towards common objectives. As learned in above-given sections, Total Reward Models have been implemented in organisational environment that tend to provide various tangible and intangible rewards and benefits to high-performing employees. Using such reward system, the organisation is capable of ensuring that all employees optimally work towards attainment of common vision and objectives with utmost efficacy. By using rewards and benefits as a key system, Woolworths Supermarket motivate employees and fosters them to work effectively. 
Further, every person who is part of any organisation and engages in different organisational activities has specific motivation, partly because he/she believes that his/her contributions are meaningful for the organisation. Woolworths Supermarket also focus on leveraging such paradigms with efficiency as rewards and benefits programs are paired up recognition provisions. Under such parameters high-performing employees are identified and their respective contributions are optimally valued within the organisational environment. Eventually, this acts as an extrinsic source of motivation for employees which allow to enhance performance levels and ensure that all strategic objectives are attained in minimal timeframe.
From such parameters, it can be clearly understood that employee motivation has a critical role in performance enhancement of Woolworths Supermarkets to a great extent. High level of employee motivation is directly associated with better performance and productivity of overall organisation. 
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Based on combined analysis of different parameters of organisational environment of Woolworths Supermarket, effective PDP can be developed which can be useful in addressing development need of an individual. PDP is primarily focused on improving capability and capacity of individual to understand, learn, review, and improve general skills which will be useful in personal and professional growth (Bryson, 2011).  For developing a succinct PDP, a four-phase cycle comprising of four phases – reviewing current capabilities, preparing for action, undertaking action, and evaluating outcomes. 
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Figure 1: PDP Lifecycle
Source: Bryson (2011)
For implementing an effective PDP, the above-given iterative cycle can be taken into consideration which comprises of four continuous phases. Brief description about these phases in context of PDP for Woolworths Supermarket has been provided below. 
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In this phase, employee of Woolworths Supermarket would need to be assessed and evaluated on various personal and professional skills. 360-degree feedback and proactive assessments must be conducted in this phase with an objective to understand different hard and soft skills that are required for being a competent employee. Conducting a succinct review of employees become extensively important to identify strengths and look for inadequacies that could be improved and alleviated with utmost efficacy. Detailed description about skills and competencies possessed by employee need to be formulate that would allow to develop succinct PDP.  
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During the second step of process, it would be essential to prepare complete list of actions which can be practically executed to develop optimal skills which will be useful in various professional contexts. Some of most potential skills that are important for employees of Woolworths Supermarkets have been listed and described below.
· Proactive Communication Skills 
Communication skills are significantly important for employees of Woolworths Supermarket as they need to communicate with other employees, colleagues, managers, and customers on routine basis. Possessing effective communication skills will be help in communicating necessary information with efficacy. 
· Team Building 
Team building competencies refers to all potential activities associated with sustaining effective in team environment and developing stronger working relationships (Misra and Srivastava, 2018). Woolworths employees should have appropriate skills pertaining to team building that will be useful to cohesively work in groups and ensure highest degree of performance. 
· Flexibility and Adaptability 
As the business environment is becoming continuously hyper-active and business models tend to undergo consistent change, employees would be required to flexibly adhere and adapt to new situations with efficacy. Woolworths employees must possess and exhibit appropriate skills and competencies pertaining to flexibility and adaptability that will be useful in the complete professional lifecycle. 
· Conflict Management 
While working in teams, it might be possible that employees engage in unintentional conflicts which can hamper work efficiency and might potentially lead to poor outcomes. For this purpose, it would be important that all employee possess strong and effective conflict management skills that will be useful to ensure that highest degree of productivity can be sustained for longer-periods of time. 
· Emotional Intelligence 
Emotional intelligence fundamentally describes capacity, ability, or skill to identify, assess, and manage of emotions for one’s self, of groups, and others (Serrat, 2017). Effective emotional intelligence becomes significantly important to ensure that feelings or emotions of other colleagues or employees can be proactively understood and managed with efficacy.
Though the above-mentioned skills are generic, required skills and competencies for every individual employee can be substantially different. In-depth evaluation of critical skills is important to formulate an effective PDP with efficacy. 
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An optimal plan pertaining to skill and competency requirement for different employee need to be prepared based on previous step. During this phase, it would become essential to implement necessary actions which can help in developing such skills with efficacy. For instance, appropriate training programs and workshops can be conducted which will focus on skills and competency development. While performing such actions, a key focus should be maintained on ensuring that professional and personal skills are improved multifold and attain optimal values as per the preliminary expectations of Woolworths Supermarket.
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In last phase of PDP, overall outcomes need to be evaluated to assess enhancement in skill and competencies of employees. This would be helpful to evaluate the efficacy of PDP which has been implemented over the course of previous three phases. Each targeted skill needs to be evaluated against appropriate metrics to ensure that appropriate levels of skills are attained. If there still remain any considerable inconsistency or inadequacy, the iterative cycle can be implemented and similar processes can be performed with consistency. It is recommended that entire lifecycle of PDP must be iteratively implemented in Woolworths Supermarket allowing to develop necessary skills and competencies efficiently.
Thus, the above-given DPD can be proactively taken into consideration within the organisational premises of Woolworths Supermarket for developing necessary skills and competencies. Implementing the program with efficacy will allow to obtain projected outcomes and ensure that all potential skills are developed with optimality. 
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This report has succinctly focused on explaining multifaceted parameters that are associated with performance management of employees within Woolworths Supermarket. It has been assessed that sustaining high degree of employee performance through motivation is important to attain high level of productivity and profitability. In the first section of report, impact of reward and benefits on employee performance has been assessed that indirectly influenced organisational performance. Further, this is followed by description about the concept of performance management and performance appraisals in context of employee performance of Woolworths Supermarket. In the last section of report, different motivation factors that organisations can use to develop leaders for future have been discussed along with role of employee motivation in performance enhancement. This report has focused on multivariate aspects related to performance parameters of employees of Woolworths Supermarkets. 
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