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Executive Summary
Tesla has managed a high profile marketing plan in competitive market structure. Internal and external environment analysis of Tesla has provided an opportunity to understand the market structure. In addition, marketing mix analysis sustainably improved a completive market structure in business developmental aspects. Value chain analysis has provided a competitive advantages in market developmental aspects.   
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[bookmark: _Toc122373340]Introduction: 
[bookmark: _GoBack]Tesla is an American company that started their venture with electric vehicles. After sometimes, it was acquired by Elon Musk. Tesla is now considered as the market leader for their electric vehicle innovation. Tesla highlights its worldwide position with its innovative ideas. However, the analysis of the overall results includes a SWOT analysis which is discussed below. 
[bookmark: _Toc122373341]External Marketing Environment Analysis
[bookmark: _Toc122373342]PESTLE: 
1. Political: UK is globally the powerful centre of finance and culture. Some analysis indicates that Brexit has already created volatility in UK’s market, which has shunned the economic growth (bbc, 2020). A good relation with United States has created an effective growth over political relationship management process of UK. 
2. Economic: UK is the 6th largest economy in the world considering their GDP. Annual change of GDP rate in UK was 7.4% in 2021 and in 2022, it expected to grow by 4.2% (gov, 2022). GDP growth rate has provided a high level of influences in market condition and industrial developmental sectors of the UIK.  The financial services sector contributes the GDP in leading London from the top. Currently inflation in UK 1.94%, since 2017 it has increased by 3.1% approximately. According to the regulations of “Bank of English”, it should not go over 2%. 
3. Social factors: Current population of UK is approximately 68.5 million in (Worldometer, 2022). UK is one of the top 10 countries, which includes most educated people in the world. Inspire of that the cost of living and higher education is available in high range. Therefore, there are so many disadvantages for those who have lowered income in families and grow up in poverty. Industrial sectors of the UK has managed a high level of contribution over supportive economic aspects in competitive market structure. 
4. Technological factors: Technologically, UK is one of the most developed countries in the world. Moreover, London is one of the hub for both financial and technological institutions. Technology based supportive market condition constructively developed a business growth in market developmental structure. It also provides much business with opportunities to find out customers through social media or digital marketing (Appio et al. 2019). Technological factor is a major factor which contributes in UK economy.
5. Environmental: The government, local councils, some charities of UK have taken some initiatives to improve the environmental negative facts.  The weather condition of UK is not preferable sometimes due to this UK faces challenging weather sometimes (Tonini et al. 2018). Yet millions of tourists gather around here during the summer because of its cool and pleasant weather. The tourism causes high contribution in economy significantly per year. 
6. Legal factors: UK is facing “the Employment Act 1996” where it's holiday leave, sick pay, maternity or paternity leave, this Act plays its role here (lexisnexis, 2022). On the other side “the Equality Act 2010” which safe-guards people from abusing, discrimination because of their age, look, colour, gender or any other differences (gov, 2022). 
[bookmark: _Toc122373343]Porter’s five forces 
In this era of competitive market Tesla has also competitions against its growth. This automotive industry shows that the business grows successfully against all competitiveness. Tesla's strategies are effective against its competitors like the company ensures external factors according to the intensity of forces which impacts the business. There are five forces analysis which shown in the following steps. 
1. Threats of New Entrants:  One of the major issues for electric vehicles industry are compromise between performance and electric vehicles. Tesla cars are technically challenging and much expensive for its material. 
The established industries get benefits by economic scale, the benefit is not available in new entrants markets. The decision by Tesla to wave its patent rights, make it process, the innovations and open source available is a threat of new entrants. 
In a research it is known that due to increase popularity of electric vehicles global demand of oil is expected to decline. It’s a high chance for Tesla to show its more creations and innovations because it’s a motivation for Tesla to find out new ways to deal with industry entry barriers. 
2. “Bargaining power of buyers in Tesla”:  There are no chances for customers to switch costs for Tesla cars which increases buyers' bargaining power to a considerable extent (tesla, 2022). 
Bargaining power of the customer structurally managed a growth that has provided a competitive market advances for tesla. Choosing the different buyers may exercising their bargaining to make Tesla reconsider about its pricing which can cause pressure on profit margin (Fiaschi and Talluri, 2019). 
The bargaining power of customers is getting limited before the high performance and attractively designed electric vehicles as there is no abundance of this product in the market offering similar kind of value. 
3. “Bargaining power of suppliers in Tesla”: The power of suppliers of the Tesla has created important aspects over market management and developmental level. It constructively engaged with competitive advantages analysis and developmental scope over supportive business merging process. Therefore, analysis of the automotive market condition has played an important role in competitive business developmental process. 
Tesla has played an important role in market competition management and developmental sectors. This industry purchases components from various sources. So, these factors generate large numbers of suppliers for the industry (Wang and Peng, 2020). 
Bargaining power of suppliers is negatively work for the volume of order the supplier receives. The greater volume of products decreases suppliers' bargaining power.
4. Threats of Substitutes:  Tesla is in world's top five automobile industry which is why it has so many competitors. Tesla gets threats about substitution of products and services (Kim, 2020).
5. Existing rivalry among industry: High aggressive of firms and low switching costs causes rivalry among the industry. Competitive rivalry is a high-priority strategic management in automotive industry and energy solutions (Przychodzen et al. 2020). 
[bookmark: _Toc122373344]Internal Environment Analysis
[bookmark: _Toc122373345]Value chain analysis:  
1. Primary activities: 
  Tesla Inbound logistics: To build electric vehicles, energy storage system and solar panels, the receipt and storage of raw materials which are Tesla's inbound logistics are involved. The company receives parts from worldwide suppliers such as Fremont automotive factory including its very own Giga factory in Sparks, Nevada (Xinyi, 2022). In 2019, Tesla constructed 870,000 square-foot facility in Lathrop, California which is the big storage for spare parts. Currently, the electric automaker's inbound logistics are not one of the main sources of value creation which is a large headache for the industry. Tesla has managed a high level of supportive market condition that structurally improved a constructive growth over business situation. 
Tesla mainly worked over electric vehicles in the market sectors that purposively provided an opportunity in environmental developmental aspects. It also helps in improving competitive growth over market improvement and management structure.  Outbound Logistics: Handling, warehousing, scheduling, order processing, transporting and delivery to the destination are included to outbound logistics. Tesla also created motor call sales scenario with its with its online sales which is innovative compare to other competitors. For purchasing motor cars Tesla innovated many multi-channel models instead of conventional leadership (Han, 2020). In online stores also Tesla's models are included. Tesla shows vertical integration in sales which causes non-negotiable prices of vehicles. 
Marketing and sales: Tesla's marketing and sales depends on its unconventional model, words of mouth from satisfied customers due to its brand position. Global footage always on Tesla due to its innovative models and satisfied product features. Channel selection, channel service, promotion, inbound logistics, outbound logistics are included in marketing and sales. 
Service: Tesla provides quick service also to the customers with its innovative ideas. Tesla also provides post-sales services throughout the country (Qin et al. 2021).
2. Secondary activities: 
Firm infrastructure: To make business decisions and effective manage resources manage the business has a place of management, financial and legal systems. The company gains more competitiveness with its database strategies and innovative ideas (Cooke, 2020). 
Human resource management: The human resource management here to hire, train and retain talent. Tesla takes its competitive advantages through its talented workforce of organisation and innovative products (Wang, 2022). 
Technology development: In technology side Tesla has no comparison because of its creative ideas and innovative inventions. Only Tesla has invented the high-tech auto driver mode in vehicles (Crainic et al. 2021). 
Procurement: Procurement and maintaining inventory of raw material are the base of Tesla. Tesla's parts come from thousands of suppliers. 
[bookmark: _Toc122373346]SWOT analysis: 
Strength of Tesla:   1. A company grows through its employees' hard work due to their innovative ideas. Tesla Company recently proved its position for being the top one and an ideal place to work. Young job seekers are mostly attracted by the company's innovative creation. Which is why Tesla gets fresh and young talents which are mostly required in the growth of a company. 
2. Tesla become the most valuable automotive company among the top five automotive companies. 
3. Tesla has left behind all the other brands by innovating the finest electric cars. In a recent comparison, it shows that Tesla becomes top three places in the terms of range. 
Weakness of Tesla:- 1. Tesla's dependence on Elon Musk's brand image is a risk for Tesla. 
2. Nowadays Tesla cars are mostly involved in accidents for driving autonomously which affects the company's brand image (Jiang, 2022).
3. Tesla's manufacturing process is getting slow because of its high-cost expenses. 
4. Being this popular Tesla is now incapable to fulfil all demands. 
Tesla's opportunities: 1. Tesla has technological advantages to collect data from clients and trading results. 
2. Tesla's autopilot system is the most popular system in today's generation which will move the company faster (Xia, 2022). 
3. Tesla is thinking to reduce gasoline-powered vehicles for environmentally concerned. 
Threats for Tesla: 1. Tesla uses high-metal elements as raw materials which can bring the problem of insufficiency. 
4. For the high expenses many people now hesitate to buy Tesla products which is a big problem for Tesla (Wang et al. 2021). 
[bookmark: _Toc122373347]4P's mix of Tesla: 
1. Products: The elements of the product show the output of the company as result. As an international company Tesla has products such as, automobiles, electric vehicle, energy storage, batteries, powertrain components, and solar panels.
2. Place: The places which are involved with Tesla Company are company-owned stores, official company Websites, galleries, company-owned service centres, and EV charging stations (Liang, 2022).
3. Promotion: Tesla's marketing process and strategies are considered in the promotion of the company. This signifies the automotive and energy solutions of the company (Okanga, 2022). Tesla's promotion mix has following components, such as personal selling, viral marketing, public relations, direct marketing, and sales promotions. 
4. Price: Prices is an important aspect to consider regarding premium brand and profitability targets for the production scale. Tesla has the following pricing strategies, which are Premium market strategies, and Market-oriented pricing. Premium pricing strategies involve high pricing for the products of the company which emphasises the uniqueness of the product (Wichmann et al. 2022). Competitive pricing strategy and innovation used for its solar panels and related products which maintain competitiveness in industry. 
[bookmark: _Toc122373348]Recommendation
Tesla is facing some problems like expensive models, battery vehicles, low gas prices, insufficient materials etc. Tesla vehicles are too expensive to borrow for all which is why buyers choose competitors as an option. Tesla could run out of batteries vehicles instead of gas. Due to build high-tech and modified vehicles the resources and raw materials are also getting insufficient for the industry. For the production of electric vehicles Tesla is facing so many difficulties in this competitive market. 
[bookmark: _Toc122373349]Conclusion
Tesla is a high-tech company in world now for its innovative creation. Tesla has shown to its all competitors how to grow with innovation and strategies. All the analysis such as porter's five forces analysis, Value chain analysis, 4Ps analysis, PESTLE analysis shows Tesla's environmental condition, raw material sources, and business management strategies. Finally Tesla's technical progress, strong points, weakness, suppliers, supply chains, everything has gathered up in the paragraphs above mentioned. Depending on Elon Musk's brand image is harmful of helpful for Tesla, it is also described here. 
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