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1 [bookmark: _gjdgxs]Introduction 
Entrepreneurship is an essential stimulant in hospitality innovation and growth and enhances competitiveness in a dynamic market (Tajeddini et al. 2020). Entrepreneurial traits and motivating factors, such as risk and creativity, achievement, and the emphasis on sustainability, will tend to shape their business approaches. Entrepreneurs' ability to adapt to changing market conditions and consumer demands also plays a crucial role in driving long-term success within the hospitality industry. This essay critically analyzes these features with the help of academic models such as McClelland's Achievement Motivation Theory and Schumpeter's Innovation Theory through examples from the most successful entrepreneurial hospitality enterprises. Understanding these features will help the report understand how they shape success in this difficult, service-driven business.
2 Discussion 
Entrepreneurial traits are supposed to be some intrinsic qualities or characteristics driving the person into entrepreneurial endeavours and the associated entrepreneurial achievement (Stephan and Drencheva, 2017). However, motivation is the external and internal traits that prompt them to act, characteristics are the observable behaviours or attitudes that define their actions. These traits and motivations in the hospitality industry will gain success because it is highly competitive with a service-driven environment that calls for constant innovation, adaptability, and solutions towards customers (Kah et al. 2022). Some traits such as risk-taking, creativity, and achievement motivation significantly build an entrepreneur's bottom line in the hospitality sector. According to Guo and Jiang (2020), entrepreneurial risk-taking develops the ability to make bold investments in uncertain markets, while creativity ensures innovation in guest services and experience. Achievement motivation compels entrepreneurs to improve their operations by holding themselves to higher standards and expanding businesses.
A few academic theories describe these characteristics. McClelland's Achievement Motivation Theory suggests that high achievers are driven by the need to accomplish challenging goals. Another approach is Trait Theory, which explains that characteristics such as personality traits, like openness and carefulness, influence entrepreneurial success. A model, known as the Big Five Personality Traits, widens it further to extraversion, kindness, and other characteristics crucial in building relationships and customer satisfaction within hospitality but some are: 
The most defining characteristic of entrepreneurs is risk-taking, particularly when venturing into the hospitality industry, which often involves serious capitalization and is highly competitive. Entrepreneurs have to examine the market conditions and make big decisions, knowing that success is not guaranteed. Risk-taking is the acceptance of uncertainty and acting despite possible failure (Kozubíková et al. 2017). According to Mehmood et al. (2019), Joseph Schumpeter's Innovation Theory of Entrepreneurship highlights that entrepreneurship involves innovation and economic growth through risk-taking. According to Schumpeter, entrepreneurs innovate new products or services, removing and reorganizing markets to unveil new opportunities. Such innovations are risky as the new entity could fail in the market. Brunstein and Heckhausen (2018) further mentioned that McClelland's Achievement Motivation Theory attaches the risk-taking tendency to the striving for achievement. Moreover, entrepreneurs with a higher level of achievement motivation are more likely to take calculated risks to attain success.
The entrepreneur in the description of an example includes Richard Branson a founder of Virgin Hotels and the entire Virgin Group, focusing on the risk-taking entrepreneur (Coleman, 2018). Branson ventured into the hospitality industry with Virgin Hotels when it was already saturated. Indeed, the willingness to test the conventional by offering customers a customer-centric experience in a luxury but affordable space displays the ability of the entrepreneur to take risks. Branson's ventures are characterized by moving into untested markets. It reflects Schumpeter's idea of creative destruction.
Innovation and creativity are crucial for entrepreneurial success. They allow different entrepreneurs to distinguish themselves, respond to the market and resolve issues. A creative entrepreneur is continually coming up with new ideas, services, and ways of operating to try to catch up with customer needs to deliver experiences never witnessed before (Hisrich and Soltanifar, 2021). However, innovation in entrepreneurship lies in the Schumpeter Theory of Creative Destruction. According to Schumpeter, entrepreneurs are agents of change in terms of innovations that disrupt industries established. This process of creative destruction leads towards economic growth because old methods or products are replaced by more efficient or appealing alternatives (Emami Langroodi, 2021). Kirzner's Theory of Entrepreneurial Discovery advocates that entrepreneurs discover and exploit newly unnoticed opportunities for mutual gain, which is induced by innovative thinking and creativity (Virkkala and Mariussen, 2018).
Studio 54's co-founder and boutique hotel pioneer, Ian Schrager summarizes hospitality innovation. Schrager invented the boutique hotel culture introducing several individually presented options to the traditional hotel standardized corporate experience (Global Trend, 2017). His creativity was all about bringing art and design to service and the rebirth of luxury once again in hospitality. Schumpeter's creative destruction is embedded in Schrager's innovation when he substituted boutique hotels instead of traditional luxury hotels, as it represents a new generation of travellers wanting bespoke experiences. The success derives from how an industry can be revolutionized by innovation.
Achievement motivation is the trait that helps to accomplish intimidating goals and achieve success. In the hospitality industry aspect, this behaviour drives entrepreneurs into constant service improvement and business expansion to attain perfection (Werdhiastutie et al. 2020). According to David McClelland, the achievement motivation theory explains that through the solution to problems and complex tasks, entrepreneurs who have a high need for achievement are motivated (ROSIANA, 2021). Such people look for challenges, high expectations toward themselves, and responsibility for their results. This type of entrepreneur is motivated not by some extrinsic reward like money or status but by the intrinsic reward that comes with achieving challenging goals. 
J.W. Marriott can be placed under the exemplary figure of achievement motivation. From his little root beer stand, the founder of Marriott International grew into one of the world's largest hospitality companies. The inflexible drive to quality and satisfaction for his clients ensured Marriott's success. He kept on striving to improve service delivery and expanding his business activities leading to the innovation of Marriott's service standards (Wesley et al. 2024). The history of the development of Marriott as a hospitality empire is best described by McClelland's theory, as achievement motivation was the driving force behind Marriott's challenge to build a hospitality empire and not due to an external reward. His accomplishments and the ability to set and achieve ambitious goals become a pathway to entrepreneurial success.
Perceived social responsibility has emerged as a relevant attribute for today’s entrepreneur, primarily in the hospitality industry due to its substantial footprints on environmental and social concerns. The growing understanding of climate change, resource scarcity, and social injustice that has affected many organizations has made entrepreneurship adopt sustainable solutions (Williams, 2021). The following trait is well demonstrated to depict the fact that sustainable performance cannot be determined by simple numbers, but also by the organization's stewardship of society and the environment (Stawicka, 2021). Sustainable business-oriented people use tactics like energy conservation, limiting the use of waste materials, locally sourced materials and acceptable ways that workers are treated. The principle of many of these entrepreneurs is the so-called Triple Bottom Line (TBL) approach, which is oriented towards social, ecological and economic accountability (Belas et al., 2021).  One of the very good examples could be Accor Group which was started by Paul Dubrule and Gérard Pélisson. Accor has adopted different sustainability activities, including, adopting an AP Ambassadors Plant for the Planet that involves planting trees, flora and fauna for every ton of carbon dioxide emitted by the company (Nga, 2020). Also, the group has promised to turn down water and energy usage at its hotels to show its preparation towards the protection of the environment. In addition, hospitality entrepreneurs are rising to the challenge of seeking positive interactions with locals more than ever beforeCSR. These are job generation and fair trade, as well as funding for community advancement. When sustainability and social aspects are placed in focus, firm owners not only increase the value of their brands but also contribute to success in an increasingly aware society.
Self-employment characteristics have significant implications regarding the performance of the candidate at the hotel industry level (Carrasco and Hernanz, 2022). All these traits are present in each of the specific case studies wherein each, through their decisions and strategies employed succeeds or fails due to the possession of these particular traits (Maríni, 2020). The constructs of risk-taking and achievement motivation are, especially in the context of entrepreneurially trained populations, often presented as two sides of the same medal (Silvestri and Veltri, 2020). Risk-taking is, thus, about being willing to take risks, to work with the idea of failure, while achievement motivation is about the need for excellence and focus on high standards and difficult objectives (Colaiacovo et al., 2022). For instance, taking the Virgin Group to new markets penetrates the already saturated markets such as Virgin Hotels. Risk-taking is inherent to entrepreneurship, in this case, Schumpeter’s Innovation Theory is at work. On the other hand, J.W. Marriott presents achievement motivation by endeavouring to perfect the dissemination of service delivery and growing Marriott International. While still associated with high risks and creating organizational uncertainty, Branson's entrepreneurial thinking creates innovative novelty; in contrast, Marriott's AM motivation has an emphasis on achieving sustainable growth by integrating the focus on product quality with customer satisfaction (Graziano, 2021). The above contrast shows that although both elements are crucial, they work distinctively in the entrepreneurial process.
An analysis has shown that there are core and peripheral competencies that influence the success of an entrepreneur in the current market. Innovation and creativity are survival needs when launching a business because they would help the entrepreneur stand out from the competition Sustainability and social responsibility are peripheral factors that show that an entrepreneur wants to run an ethical, sustainable business (Scanlon, 2023). Ian Schrager, a co-founder of the legendary discotheque Studio 54, offered the world a new idea in the hospitality industry that of boutique hotels, this story is a vivid example of when creativity is larger. It could be seen that Paul Dubrule and Gérard Pélisson of Accor proved that it is as important for the current hospitality industry’s framework, as sustainability and social responsibility are. Measures like 'Plant for the Planet' also give signals about the social responsibility and corporate social responsibility taken by their companies (Cezarino et al., 2022). Where Schrager’s concentration on creativity lets him change the market impression of social services, Dubrule and Pélisson's stress on sustainability guarantees that their business improves society/environment.
[bookmark: _2et92p0]There are shared features between these traits and motivations. For instance, risk-taking, the ability to innovate and creativity are like a set of values since to be an innovative entrepreneur he or she must be willing to take risks and put into practice new ideas. Branson and Schrager stand as perfect examples of this convergence since they used risk-taking to establish new ideas in the hospitality business. This interplay implies that it is not usual for successful business people to possess both sets of attributes to manage risks and exploit opportunities. On the other hand, achievement motivation may moderate with or without other traits. For example, where Branson's orientation presents the first gain in risk-taking as innovation, Marriott's orientation to achievement motivation yields the first gain, steady and progressive improvement, and a passion for quality creation. This contrast shows that whereas innovation yields beautiful ideas, achievement motivation guarantees that such ideas are achieved and sustained over time. Appreciating those traits and those motivations may give crucial information for future hospitable-oriented entrepreneurs. Hence, such features as risk-taking, innovation, achievement motivation and sustainability should be viewed as crucial steps for further development of future entrepreneurship (Sánchez-Oramas et al., 2020). For example, they may discover that they can pursue a certain level of risk-taking, and at the same time, emphasize the achievement of strategic and organizational objectives as well as maintain organizational integrity.
3 [bookmark: _1fob9te]Conclusion 
Consequently, the discussion of primary personalities, motives, and characteristics of entrepreneurship risk-taking, innovative and creative thinking, achievement motivation and sail abilities point to the fact that all of these factors are critical to success across the hospitality industry. Due to the examples of outstanding performers like Richard Branson, Ian Schrager, J.W. Marriott, and Paul Dubrule, it is clear that for performing in this tough segment of the market, problem-solving is required as a result of the system of management control. Appreciating and developing these features will also improve individual self-employment as well as the entire hospitality industry and sustainability because of interlocking motivation of performance in hospitality. Self-employment characteristics have significant implications regarding the performance of the candidate at the hotel industry level. It has been identified that perceived social responsibility has emerged as a relevant attribute for today’s entrepreneur, primarily in the hospitality industry due to its substantial footprints on environmental and social concerns. Further it was also determined that Innovation and creativity are crucial for entrepreneurial success. They allow different entrepreneurs to distinguish themselves, respond to the market and resolve issues. The most defining characteristic of entrepreneurs is risk-taking, particularly when venturing into the hospitality industry, which often involves serious capitalization and is highly competitive.
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