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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk173610929]This essay will reflect on how organisation culture has influenced my wellbeing and resilience. It will explain the different fundamentals of culture and consider risks of conforming to organisational culture. It will consider how the Emergency Service Trauma Intervention Programme may be beneficial to police officers. It will describe my strategies for maintaining my wellbeing and resilience and the benefits these may bring.


Huff (2024) explains that organisational culture is where a group of individuals within an organisation share a variety of subjects, which include beliefs, values, assumptions. In addition to this culture is believed to be obtained knowledge, whose understanding provide the identity of an organisation and its members. The impact of organisation culture has had some impact on my wellbeing and resilience. The first area of reflection is adjusting my sleep to accommodate my shift patterns to ensure I would achieve enough sleep before a shift. I have been instructed to arrive approximately half an hour before the start of my shift due to `briefing` for the day. This meaning I would need to get up earlier than originally thought, which at times made me anxious, due to the importance of arriving on time.                                                                                                                                                         (Vladyslav V , 2015, p 176-177) suggests long periods of staying awake leads to impairment of human fundamental functions that include learning, attention and a range of cognitive functions. Sleep is a regulated process, so the intensity and the duration of a sleep are important when several factors are considered, such as the time of day and the specific activity undertaken. Summer (2023) explains there are health benefits of sleep. Firstly, this includes improving mood as a lack of sleep can lead to anxiety and depression. Secondly it promotes cardiac health, due to blood pressure and heart rate decreasing which results in enables the heart and vascular system to rest. To address this, I am always conscious of the amount of sleep I obtain, and aware that sleep is an important aspect to be productive. 


The second area of reflection is the office space. Within our station, there is a main writing room consisting of several tables and chairs. However, on numerous occasions, space is quickly taken by colleagues. This therefore leaves me to find another table in another room away from my team members. Occasionally, this left me feeling isolated and working alone. (Norman et al.2011,pg 18) suggests perceived isolation predicts effects on the human body that result in elevated blood pressure, lack of quality sleep and rise of cortisol within the body. Following on from a study of cognitive functions, it`s reported that perceived social isolation leads to predicted cognitive decline. Cognitive decline is the gradual decline of a person’s thinking abilities. Stanborough (2023) explains research suggest people with symptoms of cognitive decline tend to experience depression at a higher rate and depressive symptoms were commonly associated with mild cognitive impairment patients. Mild Cognitive Impairment represents the stage between healthy ageing and dementia. This therefore shows that isolation from others may lead to psychological effects to the human body which may lead to future health problems. A strategy to deal with the isolation is I am now regularly checking when space becomes available within the main office space to ensure I am not working alone for long periods of time.


To support my explanation regarding my issue of being isolated within my station regarding office space, Hattangadi (2022) explains the first fundamental level of culture is `artifacts` which are the visible elements in a culture in which make the first impressions to an outsider. Furthermore, it includes identifiable elements within an organisation which can include dress code, functionality and layout. I believe this relates to the current layout of the office within my station. The second level are `values` which are how the individual represents the organisation in terms of their behaviour and shared values. The third level is `assumptions` in which within the work culture, these are well integrated and are shared basic assumptions.                                                                                                                                                

There are risks of conforming to organisational culture. Brough (2016) states that the attitude of suspicion is a common characteristic within police organisational culture. As the police officer role involves a large part of detecting crime, this implements an attitude of suspicion towards members of the public as well as new colleagues. An example of this is if a police officer assumes a member of the public to have stolen an item from a shop, based purely on the way they look and what they are wearing, even though this person may not have played any part in the theft. Another area related to organisational culture is masculinity. (Deans, 2015, p. 44) states that Police work in general is related to physical strength, isolation and aggressive behaviour, all of which is associated with masculinity. Women are downplayed within the police culture and as a result women struggle within police organisations. I understand that stereotyping is unacceptable.                                                                                                                                        This therefore suggests that if I conform to organisational culture within the workplace, this demonstrates that I am not following company policies and procedures and as a result my position would be at risk. This would also jeopardise the rest of my team.

The Code of Ethics is a code of practice for the principles and standards for the profession of Policing. Gwent Police (2024) states that ethical behaviour comes from the attitudes and values that guide the judgements of each individual police officer. An area of professional behaviour is fairness and respect and a risk of conforming to organisational culture is a police officer considering their own mental health and their work colleagues. The Emergency Service Trauma Intervention Programme can benefit police officers following a traumatic incident. (Oscarkilo,2023) states within the trauma risk management programme, there are 2 phases. Firstly, demobilising, where a conversation is held following a traumatic experience that helps prevent stress. Then, defusing, where a conversation takes place that helps access if further support is needed. This occurs approximately 3 days after an incident. Officers may develop an understanding of various areas, including self-care and learning more about what traumatic stress is. This therefore may benefit officers after a trauma related situation.

I have retained strategies for maintaining wellbeing and resilience.  I have proceeded with running and understand that running can be effective in relieving stress. The release of Endorphins help reduce stress. Running reduces Cortisol, as well as Adrenaline, known as stress hormones, resulting in a more calm and relaxed state of mind. VeryWell Shape (2024). Furthermore, when the body feels stress, the body releases Endorphins. These are created in the hypothalamus and the Pituitary gland, located in the brain. They attach to the brains Opioid receptors and carries signals to the body`s nervous system. The release of endorphins within the body have benefits, which include the easing of depression and help with stress and anxiety, Cleveland Clinic (2024). Another strategy I have introduced is stretching. Wearing a vest with various equipment attached may affect my posture, so I believe introducing stretching will benefit me. Stretching can help increase flexibility and reduce stress, body aches and improving posture, Lindberg (2023). A mixture of stretching and strengthening of muscle groups can encourage proper alignment and reduce musculoskeletal pain. This was discovered from a study which investigated the effect of an exercise program to correct posture to ease musculoskeletal pain. Exercise was carried out for a period of 20 minutes per session, 3 times a week for 8 weeks. This resulted that the overall pain levels of the participants were lower after the exercise program compared to before, (Journal of Physical Therapy Science, 2015). This has alerted me of the benefits stretching can have and a strategy I will continue to maintain my wellbeing and resilience.

To conclude, the impact of organisational culture has had very minimal effect on my wellbeing, however I understand the importance of looking after yourself physically and mentally to be able to cope with the organisational culture within the workplace, the stresses of the role and to ensure longevity. I have learned that organisation culture could have a detrimental effect on individuals, due to work values and cultures, however aware that support mechanisms are in place within the organisation to assist individuals and help prevent future problems.

Word count: 1374
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will describe an incident where I have assisted a vulnerable male and evaluate the decisions I made throughout the incident, when I used a decision model for guidance.  I will explain the phases of the model I used and give reasons why I made these decisions during this incident. It will also explain and describe my ethical approaches, the importance of making ethical decision and the areas ethical policing requires. This will also outline the consequences of my decision making.


Whilst on duty, I received a call with information, mentioning a person was inside a property. It was stated that this member of the public had consumed a high amount of unknown tablets, and in additionally, had caused significant damage to within the room he was in. I initially assumed the person had put themselves in an extremely vulnerable situation, due to the items he had consumed and from the damage they may have caused to the property within. When arrival to the address, I knocked the door and a male answered. The male looked very distressed, and when trying to communicate with him, his speech was slurred and slow. I noticed that there was a blue powdered substance around his mouth area and was unsteady on his feet. The room was congested, with various items situated around the room and broken glass scattered across the floor, due to the damaged he had caused. The male made a call to his partner. I spoke to her to try and establish the full circumstances. From speaking to her, she confirmed that she made the initial call to the Police and mentioned he had consumed a high amount of tablets which included Valium. My aim was to gain medical attention for the male instantly. Force control room then gave authorisation to transport the male to the hospital. I assisted and supported him, carefully navigating him out of his room and placed him in a police marked vehicle. We then conveyed the male to hospital.


Regarding a social context, Golding (2023) states in recent news, across Great Britain, police forces have dealt with and seen a considerable increase in mental health calls within the last 5 years. From a freedom of information request, 21 forces out of 48 replied, to which every one of these forces reported a rise since 2017. It also states that in Merseyside, mental health related incidents increased significantly, with calls going from 7,629 in 2017 to 28,039 in 2022, resulting in a 313% increase. With this contribution to the total amount of calls received, this has put a strain on police forces and as a result halting officers from dealing with crime. In addition to this it suggests that forces are looking to decrease time officers responding to mental health call, (NPCC.2023) tells me that due to the majority of mental health calls not involving any immediate risk or crime, a programme has been rolled out called “Right Care Right Person”, meaning police will stop attending certain mental health calls, with selected calls will be diverted to an appropriate partner agency. Estimates suggest that implementing this model correctly could save approximately 1 million police officer hours per year. This therefore suggests that police workloads over the past several years have been significantly impacted from the demand of calls relating to mental health.


The model I used during this incident was the National Decision Model (NDM).  (HMICFRS, 2023) Tells me that the NDM is a framework used to help police officers make decisions, which also provides a structured approach for evaluating all situations.

(College of Policing, 2024) describes the framework in a diagram below;




[image: National decision model | College of Policing]



[bookmark: _Hlk173526817][bookmark: _Hlk163390155]First and foremost, regarding decision making (Blackburn et al,2022a, pg 80) explains the effectiveness and command of the police is conditional on the delivery of ethical decision making. This meaning there is an expectation from the public that the police do not make decisions based on their own accord, due to a preconception or an emotional response, but that decisions are made that are based on ethical principles.                                                                        Firstly, when approaching and engaging with this male, I showed him respect and I empathised with him. The situation suggested that the male was going through a mental health crisis, and with him being alone and vulnerable, he needed urgent support I believed I delivered. The information I received suggested that he had taken an unknown quantity of unprescribed drugs, which therefore made me think about his wellbeing. From the initial information received, this was an option, due to the male consuming a number of unprescribed drugs, leaving himself in a highly vulnerable situation. I assessed the risk of the situation, due to seeing various debris and broken glass across the floor. Due to his current state and unpredictability, this was an immediate threat to the male and a risk to myself and my colleague when entering the room, so I ensured I proceeded with care when entering the room. I am conscious that Police have powers to enter a property. As defined in Section 17 of the act (Police and Criminal Evidence Act 1984) gives police the legal power to enter and search premises to save live and limb or preventing serious damage to property. This may have become an option if the male was unable to answer the door. In relation to this, I also believed I used discretion during this moment.  Upon reflection, an option was to force entry, as soon as I arrived at the address, however the male answered the door, preventing me from causing unnecessary damage to the property. (Aplin, 2022, p 454) states that a police officer’s use of discretion is not always considered to be inappropriate, however if an officer may somewhat be influenced from their own individual views when making decisions at crime scenes, this therefore is deemed as unauthorised discretion. In addition to this, discretion is the choice that a police office has about which law will be implemented and when.
Upon review, action was taken as he was safely removed from his room and transported to be taken to be assisted by healthcare professionals. I believe I dealt with the situation effectively. I recognised his problem, removed him from danger and presented him to health professionals at the hospital.


Additionally, in relation to the decisions I made my aim was to safeguard the male. I assumed from analysing him, he was having mental health episode. A person’s health and wellbeing are paramount and I wanted to ensure he was able to eventually receive hospital treatment in the first instance and remove this vulnerable person from the potential dangerous situation he was in. As defined in Section 136 of the act (The Mental Health Act 1983) an option was to detain the male, however, due to the situation being under control, this was not given consideration. Throughout the incident, I reassured the male by speaking slow, concisely, and considerate. For my own personal safety, I was wary of my surroundings and approached the scene with care. A mental health disorder described under legislation (The Mental Health Act 1983) is defined as `any disorder or disability of the mind` It suggests that this could include several conditions, that include depression and stress related disorders. (Blackburn et al, 2022b, pg 283) states that when dealing with people with mental health, police officers communication should be adapted, communicating in a calm, low-pitch tone, whilst using simple language the individual can relate to, treating the individual in the least coercive manner and remaining patient and making them feel they have a `voice` whilst giving them space in their surroundings.


I am aware that the code of ethics is at the centre of the policing principles and standards of professional behaviour. (Westmarland,2020) explains that in regard to ethics, having integrity means a police officer should genuinely accept the morals and values of the standard that policing requires and even if an officer faces challenges within a situation the officer should still stick to these values regardless. (Mills,2003, pg331-335) Explains that in terms of ethical decision making, it is linked with a number of subsequential ethical consequences, resulting in possible outcomes of a decision being made. It is important to access the impact of an ethical decision, as it associates with their respective rights. Furthermore, it explains that ethical conduct belongs to the individuals being responsible for their actions and decisions. College of Policing (2024) has made me aware of ethical policing principles, where there are three key areas that ethical policing requires, which are courage, respect and empathy, and public service. These principles are to be used by Police officers by doing the right thing, the correct way for the precise reasons. (Blackburn et al, 2022c, pg 80) explains that if policing policies and methods do not reach high ethical standards, this may result in Police authority becoming weakened and consequently leaving the public having less faith in the police as well as the law. This explains the importance of ethics for all police officers.
I believe the decisions I made regarding this incident I approached ethically. I showed courage, by taking responsibility of the situation and taking ownership of my actions. I removed the male from the property and transported him to healthcare professionals. I showed him respect, being caring and considerate and was understanding of his emotions and welfare. I also contributed to providing a great public service by responding and understanding his needs.


Consequently, due to the male being removed from the property safety, this resulted him being taken to a place of safety and being seen by healthcare professionals. (Lamb, 2002, p. 1268) states that in general, the majority of psychiatric emergencies have the potential for violence. Evidence also suggests that a subgroup of people who suffer from a mental illness are significantly more threatening than people part of the general public, including persons that are substance abusers. This, as a result can cause significant problems and challenges to mental health professionals as well as the police.
It was a positive outcome as the male, my colleague or I did not suffer any physical injuries from the hazards from within the property. I was also conscious on how I was communicating with this male throughout this incident. Due to the male going through a crisis, along with consuming a high amount of unknown drugs I ensured I spoke to him respectfully and not in a manner that may have heightened the situation. Bhasin (2023) tells me about Betari`s box. It explains how people can be disturbed by the way another person responds to them, therefore given the impression that if a person changes their behaviour, or attitude in a way, it may change the other persons behaviour. I believe that my attitude towards the male influenced and affected his behaviour and attitude towards myself.


Farmer (2024) explains Betari`s box in a diagram below;

[image: What is the Betari/Betaris Box? | Corporate Coach Group]



To conclude, I am aware that using the NDM is an important model to use to help direct a police officer’s decisions and understand that it will be a model I will aim to use to every incident I attend. My primary goal was to ensure the male was away from harm and to escort him to healthcare professionals in the first instance and believe I was successful in achieving this. I strongly understand the meaning of ethics and displayed this within this incident and due to my assistance in making specific decision, consequently, this resulted being in company with healthcare professionals.


Word count - 1921













Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay, I will explore theories of team dynamics, explain the stages of these models and describe how they relate to team cohesion. This will also explain reasons why interpersonal conflict exists within a team. I will consider strategies that can be taken on by an individual and team that can help improve performance as well as considering how team dynamics within a police force can result in failing to comply with specific professional standard requirements.
[bookmark: _Hlk173431804]
[bookmark: _Hlk173433680](Bonebright, 2010, p113-114) explains The Tuckman model, which was developed from the creator Bruce Tuckman. The model`s objective is to understand the dynamics of teams and how they develop.                                                                                                                                                   “Forming”, is the first stage of the model, where the team are introduced to the task and produce the ground rules. This stage is where team members begin relationships with leaders and each other within a team and establish standards of an organisation.                                                                        Second stage is “Storming”, where there is a time of conflict. This can be due to lack of integration into a team, and a way of a person expressing their individuality. Individuals aim to retain their security, as they resist to progressing towards interpersonal relationships. Third stage is “Norming”. At this point, the group creates cohesion. Team members accept each other behaviours and the roles of individuals within the team are established.                                     Fourth stage is “Performing”, where the team are completely focused on the task, team members can adapt, with the roles becoming functional and flexible.                                                                         Warmly (2022) states a fifth stage to the model, called “Adjourning”. This is where the task is finalised, with the team disbanding.  

I consider this model may be relatable to my team. “Forming” consists before the start of every shift, by means of a team briefing which takes place. Here we discuss the plan for the day ahead. I feel the “Storming” phase doesn’t really take place. I believe this is the case due to all the team members having respect for each other and helping each other out.  The “Norming” stage has been established, due to everyone in the team accepting each other’s behaviours. I also believe that as a team we are always focussed on the task for the day and “Performing” is a stage our team always aim to complete. I believe this stage is a success the majority of the time, due to the “Forming” stage being informative.                                                                                                                                   Regarding the Tuckman Model, I have learned that it consists of stages and over time, there is potential that team cohesion can form, resulting in potential successful outcomes. 


There are several reasons why interpersonal conflict can occur within a team. The team I’m part of are all different individuals, where some are more experienced than others. Due to this, though not the inexperienced individual’s fault, it has put the team at a disadvantage when responding to the variety of calls and I believe it puts pressure on the more experienced people of the group to ensure the team is functioning well.

Malberti (2023) explains the Lencioni Model, consisting of the five dysfunction of a team. This model discovers specific obstacles that stops a group from translating into a high performing team :

[image: ]

“Absent of trust” is the first part of the model. Trust is a crucial element within teamwork. Especially in the police force as lack of trust refers to the unwillingness of team members to be vulnerable with each other. An example of this is when an important task is to be passed from my line manager to myself, I would want to ensure they are able to trust myself. “Fear of conflict” is where conflict should be avoided, as this will potentially result in a team not bonding, resulting in producing low quality work and results. “Lack of commitment” can lead to inconsistency and confusion in the way team members work towards goals. An example of this would be if a team member would call in sick or a team member not willing to be part of a task. “Avoidance of accountability” relates to an obligation of an individual’s being responsible for their actions. This is relatable to police teams, where as a result of a police officer not taking accountability at a specific scene could result in detrimental results. “Inattention to results” means when a team member prioritises their own goals over the collective goal of the team.  An example of this would be accessing a police patrol car, where at times we are limited on available cars, which results in team members not being able to progress their own or team tasks.                                                                                                                      This is relatable to police teams, suggesting that if an individual was to do this, this may result in a team not being able to complete a task as effective as possible.

Peterson (2024) explains there are four common types of team conflict. The first is when conflict surrounds one individual on the team, where this person may be inexperienced, or not easy to get along with. This conflict is common, materialising in up to 25% in team conflicts. The second type is where two individuals disagree within a team, which is known as dyadic conflict, occurring in approximately 35% of teams, making it the most common pattern of conflict. The third common type is subgroups. An example of this if there are two subgroups within a team, where each subgroup prefers a different goal or decision outcome. This accounts for approximately 25% of conflict in teams. The fourth common type is where the whole team disagrees, resulting everyone is arguing with each other. This may occur due to a team’s overall poor performance. Less than 15% of teams have experienced this conflict.                                                                                                                              This has given me broader knowledge of the different types of conflict within a team and made aware that dyadic conflict is the most common amongst teams.

A strategy that can be adapted to enhance team performance is to improve arrival times at calls. Within my police force we are set targets to attend calls within a specific time frame, with “emergency” calls to be attended within 10 minutes and “priority” calls to be attended within an hour. For the team to ensure the targets are met, it would be considered for the emergency calls to be attended by qualified blue light response drivers in the first instance. If this isn`t possible, an officer not qualified, would need to react with the highest level of urgency. Regarding priority calls, it would be considered for members of my team to attend as soon as possible, not to be distracted and not to underestimate the time frame.

A strategy that can be adapted to enhance individual performance is considering improving interpersonal communications. (Tannehill, 2001, p. 242-243) states a police officer must be able to communicate effectively. This is down to problems that arise within the workplace, developed from failing to communicate clearly between others. An emphasis of developing listening skills is vitally important. Due to officers focusing too much on giving orders and not listening to the situation, this may result in negative outcomes within certain situations. To improve this, there are several points an officer should learn, maintain and improve. One, is to stay focused on the person speaking and aim to avoid distractions. Another, aiming not to argue or criticise the person speaking and if unsure on what they are saying, ask to repeat and listen carefully. Another is to hear the person out, not to disrupt and remain patient, regardless of how you feel about the speaker. (Pumble, 2024) explains the main cause of workplace failures is due to the shortage of collaboration and communicating, with 86% of employees citing this. However, productivity may increase by up to 25% because of teams communicating effectively. This therefore shows the importance of adapting and improving interpersonal communications and resulting in potential enhanced individual performances.

[bookmark: _Hlk167976813][bookmark: _Hlk173506957][bookmark: _Hlk173507596]Team dynamics play a crucial part in maintaining professional standards. (College of policing, 2024) explains that ethical policing principles consist of providing a public service, by working in the public interest, developing trust and confidence, whilst understanding and responding to the public’s needs. Underneath this area lie other policing principles that include leadership, integrity and accountability. (GOV,2020) explains that an area of standards of professional behaviour are orders and instruction, stating police officers must abide by lawful orders, police regulations and force policies. A policy currently in place is use of the body worn video camera (BWV). Previously, I attended a call where a victim had a window of his car smashed. I knew I had to capture evidence of the damage. I proceeded in taking photographs of the damage and ensured I switched on my BWV. Upon returning to the station, my colleague asked if I had the evidence, due to this task being handed over to him. I realised the photos did not save to my phone. However, from reviewing my BWV, it clearly captured the damage to his car. This occasion has reminded me of the importance of switching on my BWV to record evidence. Capturing this evidence was a positive outcome, due to having the evidence needed for his task. I believe as a result, stopped any potential conflict from occurring between us, along with procedures being failed to be met.


(Gov.uk,2024) state recent figures up until the year ending March 2023, in the 43 police forces in England and Wales, 972 police officers were referred to formal misconduct proceedings. Additionally, 19% (187 of the 972) of this total were referred to an accelerated misconduct hearing, in which gross misconduct was found proven in 99% of these officers, (186 officers).


This therefore tells me that the use of BWV is extremely important when responding to calls and the incorrect use of this, may result in failing to comply with professional standard policy requirements. The figures also show surprising results when officers fail to comply with policing procedures. The aim is to maintain professional standards, which is essential to ensure effective policing and maintaining public trust.


Folker (2024) states a Police officer was recently dismissed due to responding to an incident at high speeds, even though not holding the required qualification. It is stated the officer was originally the passenger in the car, however offered to drive the car to the incident claiming he had “good knowledge of the road in the area”. The officer proceeded in driving at 69mph in a 40mph zone. Following this he also lied to a police inspector, falsely claiming he had qualified as a response driver with another police force. The officer was subsequently dismissed for driving at speed and lying to a police inspector. This therefore shows that this officer failed to follow the forces policies and procedures. In addition to this, also failed to comply with the code of ethics, where he did not demonstrate honesty and integrity. Due to this officer not adhering to this, it has affected his team dynamics and as a result, lead to a failure to adhering to professional standards.

To conclude, this has given me greater understanding regarding team cohesion and has made me aware how team dynamics can be affected by individuals. This has made me aware that interpersonal conflicts can have detrimental effects on a team and how it functions, however strategies can be adapted to combat these effects and as a result can help and improve individual and team performance. Team dynamics may fail to comply with professional standard requirements, with the importance of following policies and procedures are of paramount importance to police forces.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will explain ways how information and intelligence can be used in the disruption of criminal activity and how the police can gain access to this information, through the Police National Computer and the Police National Database. It will explain what the National Intelligence Model is and within this define the levels of policing activity. This essay will also describe how Automatic Number Plate Recognition works, how it can be used in an investigatory resource and how specific partnering agencies can help the police in detecting crime on the roads.


I am aware that intelligence reports need to be submitted when relevant information is known on a specific area. Intelligence can be used in the disruption of criminal activity based on specific information inputted by the following;


(Adams, 2020) The diagram below explains how the 3 x 5 x 2 model works;


[image: ]

The table below  shows the different grades of intelligence:


[image: ]


(Blackburn.et.at. 2023d, p. 558) States that intelligence is reported on a 3 x 5 x 2 form by police. All intelligence that is inputted into police systems can result in different combinations (for example as 2 by B by P). This suggests that not all intelligence that is inputted may result in a reliable source. However, these forms are an extremely important part regarding the way information and intelligence is retrieved. Following this, intelligence will then be analysed to establish and identify the modus operandi (MO), which is how the criminal carries out the offence. An example of this would be what car were they driving or establishing the vehicle registration number. Analysis can also help identify if there are patterns in crime or incidents within a specific area.                                                                                From the tables above, it suggests that the `analysing ` phase of intelligence obtained is a major part to determine whether specific intelligence is relevant or not. If information and intelligence is collated and analysed in an accurate way, this as a result may be detrimental in the ability to disrupt criminal activity.

(Maguire, 2012,p.5-6) describes The National Intelligence Model (NIM) as being an organised system where police forces handles information, whilst making key decisions regarding the placement of resources. The NIM is also defined at three levels of activity. Level 1 is basic command unit and local, which relates to local crime being capable of being managed by local resources. Level 2 is Force and Regional, which relates to force and regional criminal activity that may require additional resources. Level 3 is National and International, which may relate to serious and organised crime. I am aware that information can be gained in simple ways, such as obtaining information from a conversation with a member of the public. However, it suggests that for the more prevalent crimes, there are other methods to establish information. (Blackburn et al. 2022e, p.547) explains that a Covert Human Intelligence Source (CHIS)  is a police term for an informant of intelligence. Numerous intelligence sources are criminals themselves, due to `non -criminals` unlikely to have access to criminals and their daily activities. However, these `non criminals` may have social and family connections that may be able to obtain key information, which in turn can help police. Furthermore, a `CHIS` is assigned by the police with developing or sustaining a relationship with a person and this person has no knowledge of any police involvement. Under the Regulatory of Investigatory Powers Act 2000, (RIPA) a use of a `CHIS` will require authorisation from a senior police officer. As defined in section 26(8) of the (RIPA 2000) regards a person as a covert human intelligence source if they establish or maintain a personal or other relationship with a person for the purpose of obtaining information or providing access to information to another person, or they covertly disclose information obtained by use of the relationship. This suggests a `CHIS` can be someone who covertly acquires another person to obtain, provide and disclose information. This can be vitally important and an option in gaining relevant information for the police to help deter crime.

I have learned there are ways how information and intelligence is stored and from this information, can help police deter and potentially stop the occurrence of criminality. (GOV,2014) explains the Police National Computer (PNC) is a national database of information, which is available to all Police forces throughout the United Kingdom. The PNC holds vast amount of information, including details of individuals that may have criminal convictions. PNC hold details of UK registered vehicles, that including details of the registration number plate and registered keeper`s details, including individual`s name, address and insurance details. On several occasions, I have communicated through to the force control room requesting for checks on specific vehicle registration numbers. This may reveal whether a driver is linked or wanted for a crime, if the vehicle has a valid M.O.T test certificate or valid insurance. James Church (2021) explains that if an officer pulls over a driver to the roadside, a search is conducted through the PNC to find the persons driving licence. The driver licence number is unique to the individual. From this documentation the photograph can also be used to confirm identification.                                                                             This therefore suggests that the PNC is an important database that police can use to their advantage to access vital information and intelligence to help disrupt criminal activity, resulting in effective policing of the roads. 

Another way police can gather information and intelligence is from the Police National Database, (PND) (National Police Chiefs Council, 2024) states the PND is a data store that holds vital policing information and intelligence provided by individual police forces, holding locally held police records consisting of intelligence and crime. (Datalynx, 2024) explains the PND is currently available to all UK police forces, allowing forces to share information and intelligence captured in local systems to be shared nationally. It supports the delivery of key areas including safeguarding children, counter terrorism and disrupting serious organised crime. The PND handles approximately 1.5 billion records and 20 million images. This therefore shows that the PND is vitally important. The information and intelligence, that includes persons information, addresses and vehicle details, can be shared amongst UK police forces can be critically important and a factor in the disruption of crime.


(Barnes, 2017, p 214) explains that ANPR stand for Automatic Number Plate Recognition, which is camera technology that Police use, that automatically reads a vehicles number plate. The technology is then able to match them to specific databases enabling to see if a vehicle has a “warning marker”, which can help identify and interrupt any potential criminal activity.                                                                                                                                                           

ANPR can be used as an investigative resource for disrupting criminal activity. (Allen, 2017, p 8) explains that a common outcome from ANPR usage is a traffic stop, consisting of stopping a vehicle, carrying out relevant checks such as driver licence or checking if the driver is insured, which then proceeds to the police officer deciding what course of action to take. (Sellers, 2020, p 14) states that ANPR can supply information and create lines of enquiry which help in the process of tackling crime. There are nationally, approximately 9,000 ANPR cameras that record the details of between 25 million and 40 million vehicles number plates per day. As of 2018, it is stated there is up to 20 billion `read` records on the system. In addition to this, the data collected is considered as police information. To support this, (Haines, 2009, p.47) suggests ANPR has the potential to be successful. Due to offenders using vehicle`s as part of everyday life, this increases the risk of their journey being recorded quite significantly, due to ANPR having the ability to linking number plates to the personal details of the owners, therefore potentially identifying offenders of crime. Additionally, an offender’s vulnerability can be increased, due to offenders being more likely to drive uninsured and untaxed vehicles. These actions are observable by ANPR cameras. Approximately 5 percent of British drivers do not have valid insurance, approximately 5.5 percent do not have a valid licence, as well as approximately 1.9 million vehicles do not have a registered keeper the Driver and Vehicle Licencing Agency. This therefore shows that ANPR can be an extremely effective tool by identifying individual’s vehicle, therefore resulting in potentially helping police intervene offenders of crime.

ANPR can deliver successful results. (MAV,2024) states that in a recent policing operation where the target was to apprehend violent criminals from transporting drugs through various areas. This operation involved officers from 3 different police forces which worked closely together, with ANPR cameras also being used at various sites within the vicinity of the area of London. Due to these cameras targeting vehicles potentially being linked to violent crime, this operation resulted in 14 vehicles seized for motoring offences, 3 stolen vehicles recovered, more than £40,000 in cash seized and resulted in 32 arrests, which included offences of drug driving. This therefore shows that ANPR can bit a vitally important tool in assisting police officers in disrupting criminal activity.

(NPCC,2022) reviews the National Roads Policing Strategy. This aims to reduce criminal activity and improve road safety on United Kingdom`s roads. The strategy is made up of 4 key pillars. The first is “Preventing Harm and Saving Lives”, through engagement and education. The second is” Tackling Crime”, which includes the use of ANPR and intelligence. The third is “Driving Technology and Innovation” by looking at ways of improving roads policing and the fourth is “Changing Minds” by influencing the behaviour of the public for safer road use.

(College of Policing, 2020) states a vital partner agency is the Driving and Vehicle Licencing Agency. This agency detains key date of vehicles and drivers within the United Kingdom. Much of this information is held on the PNC, Due to this being linked with the DVLA, details of vehicle and persons are updated. It states the DVLA have a Police liaison support group which can supply services to the police that include detailed driver and vehicle histories, provide an examination of suspected forged driver documents and the sharing of intelligence. This therefore suggests the DVLA can be a vital partner agency by providing the police information, which in turn can help contribute in the disruption of criminal activity.                                                                                                                                            Driving Licence Association (2024) states that in a recent report, UK police forces seized approximately 214,051 vehicles from the roads. The results reveal that untaxed vehicles, uninsured individuals and stolen vehicle were the most common causes that enabled UK police forces to act. 56,707 vehicles were impounded due to having no insurance or licence, which from this report is the most common cause for a vehicle to be seized.                                                                                                                                                              This suggests, from the information the police can access, this can help combat and deal with specific issues, resulting in the success of seizing many vehicles from UK roads. It suggests if minor offences are not effectively deterred, this may encourage individuals to engage in riskier behaviour, due to them not being caught and as a result, potentially lead to more serious criminal acts.  

To conclude, if police retrieve the relevant information and intelligence from specific policing systems, this in turn can result in the disruption and potentially put a halt on specific criminal activity. It suggests that specific policing systems are extremely beneficial in regards to what information can be discovered.  It also suggests that ANPR is extremely successful in identifying vehicle number plates, where the technology in turn, could help determine whether a vehicle is linked to a specific crime or part of a criminal activity.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 


Case files

I believe since achieving independent patrol status, I have been required to do a number of case files, however due to not preparing many casefiles in my tutorship, I feel I have a lot of knowledge to gain. I have required assistance from my work colleagues on the occasions these case files have been built, however I am determined to be able to build a case file on my own accord and to be fully competent in preparing and submitting case files in the future. 

I endevour to go onto an attachment with the case file team in the short term to strengthen my knowledge on this subject.
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

 
6

	High 
8-10 
	Low 
1-4 


   3
  
	Med 
5-7 



   



	High 
8-10 
	 



Filling in the forms within a case file correctly and adding the relevant forms to a particular case file.

I have a small understanding of the forms and what is required. I am aware there are MG forms are likely to be required for three different categories which are;

1-Straighforward – This is where there would be a guilty plea from the defendant.
2-Contested – This is where the defendant may plea `not guilty
3-Crown court cases
I am aware that the MG forms have all different descriptions and only certain forms are required for a particular plea.

I am also aware that particular files will require other forms that are necessary to the relevant case file to be submitted, which include PNC prints, custody records, CM01, IMD form, and all key exhibit which include CCTV, Body Worn Video.

My specific plan is to target myself to be fully efficient in filling out forms consisited within a case file.

I will measure my success by asking for feedback from either my line manager or colleagues that have vast experience in case files

I believe my aim to be efficient in case files is achievable, the further practice I have.

These goals are relevant, due to the completion of case files being a significant part of the role.

I aim to be fully efficient of completing case files efficiently within 6 months.

	SKILLS 
 

Stop and Search

Since achieving independent patrol status, I have only conducted a few stop searches. The reasons for this is I believe I need to become more pro-active. An example of this is if a theft had just taken place and a description of the suspect has been passed, react to locate the individual to then proceed with a search. I am fully aware of the G.O.W.I.S.E.L.Y procedure and understand I need to communicate this to every individual searched. There was an occasion where I did not explain this in full, but I believe experience plays a part in this and feel the more stop searches I conduct, the more confident I will become in exercising them clearly and accurately.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7

	High 
8-10 



	Low 
1-4 
	Med 
5-7 

  5
	High 
8-10 
	 


Stop and Search

I am aware that the most common stop and search powers we use as a response officer are ;


1-Section 1 of the Police And Criminal Evidence Act 1984.

Where a Police constable may stop and detain and search any person or vehicle in a public place if there are reasonable grounds for suspecting any stolen, prohibited articles, prohibited fireworks, or something used involved in a theft or criminal damage.


2-Section 23 of the misuse of drugs act 1971

Provides Police with the power to search persons for controlled drugs and detain for the purpose of the search if the officer has reasonable grounds to suspect unlawful possession.

My specific plan is to target myself to be fully compliant and communicate clearly with members of the public, given a full described explanation of a stop search..

I will measure my success by asking for feedback from  my line manager and review any Body Worn Video footage of the encounter and use this to further develop myself.

I believe my aim to be efficient and compliant in performing and explain stop searches is achievable. The more stop searches I action, the more experience I will gain.

These goals are relevant, due to `Stop searches` being a significant part of the role.

I aim to be fully efficient in the delivery of `Stop searches` within the next 6 months.





	EXPERIENCE 
 
 
 
 
Interviewing suspects. 
 
I believe since becoming a Police Officer I have gain very good experience in interviewing suspects. I am fully aware of the P.E.A.C.E model, which is Planning and preparation, engage and explain, account clarification and challenge, closure and evaluation. Prior to every interview I feel I follow this structure to enable I produce a successful and impactful interview.



In addition to this, I have since attended a Tier 2 interviewing course, which I found very beneficial and helped and reminded myself in how to structure an interview plan in the correct way. An area I have learned from this course and now introduce to my interviews is Bad Character. I have discovered that it comes under Section 98 of the Criminal Justice Act 2003 as evidence of misconduct, which includes cautions, previous convictions and offences for which a person has been charge. I have used this on a number of occasions and used this as evidence to support the subject in what the suspect is being questioned about. An example of this is if I were to interview a suspect about a theft, I would look for any relevant bad character/ any previous theft convictions to use in the current investigation.

 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



8

	Low 
1-4 
	Med 
5-7 



  7
	High 
8-10 
	 




Introducing `Special Warnings` during interviewing suspects.

I believe I need to remember and consider using `special warning` within any future suspect interviews. I am aware that Section 36 of the CJPOA is where a suspect is arrested and fails or refuses to account for any marks, objects or substances on their person, in or on their clothes or footwear, otherwise in their possession or in the place they were arrested.

In addition to this, Section 37 of the CJPOA 1994, states that
The arrested suspect was found by a constable at a place at or about the time the offence for which that officer has arrested them is alleged to have been committed, & the suspect fails or refuses to account for their presence there.

My specific plan is to target myself to introduce a `special warning` if needed during any upcoming suspect interviews.

I will measure my success by reviewing any recorded footage of any future interviews to ensure it has been delivered efficiently. 

I believe my aim to introduce `Special warnings` is achievable if opportunities arise within a specific interview.

These goals are relevant, due to `Special warnings ` being a relevant area to be introduced in an interview.

I aim to be fully confident in introducing `Special warnings within 9 months.
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