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Introduction 

The expansion of the business, workers as well as organisation’s ongoing to support individuals and the corporation. The planning method includes an evaluation of the person's strengths and talents, which also creates a growth strategy focused on insight to meet the stated objectives. Each sector deals with the experience, skills and practices needed for the human resource profession specified by the human resource map. The swot assessment is used to perform a competency assessment and a professional growth strategy focused on the competency assessment is eventually drawn up. The second section explores the role of Tesco technology in strong performance. In addition, Tesco’s performance evaluation program was addressed.













Many companies follow the cupid skilled human resources diagram as it describes what human resource practitioners ought to learn and achieve at all levels of human resource. The chart reflects on awareness, behaviour and practices by improving the skills required to grow products and services. The chart also explains how sustainable value is currently and, in the future, created by human resource in the company. 
There are many parts on the map. The outermost circle of the diagram originally displays the eight behaviours. Each chapter addresses how and how human resource professionals conduct certain activities. The following section addresses 10 specialized areas characterizing the roles and skills of human resource professionals. Throughout the last segment, the central part of the map and two key areas of human resource are identified. In these two areas, all human resource professionals are involved regardless of their job and profession.
[image: ]
Given the key approaches and methods in the business sector, Tesco’s human resource practitioners would require strategic knowledge and expertise to grasp the organization's internal and external climate. Developing actionable ideas is often an illustration of an operation in which workers ought to create an awareness of the organization's possibilities and threats. With these human resource practitioners, administrators and employees may collaborate together to establish common goals, strategies and objectives. It is therefore important for human resource practitioners to have the capacity to provide staff and the management with reliable and appropriate knowledge and advice on human resources practices, labour rule, and policies. 
The awareness that human resource practitioners will have requires the organization's mission and purpose and how it contributes to their position in human resources. The human resource expert will always be informed of the industry in which the business works. In fact, human resource practitioners around the organization have thorough awareness of the expertise and abilities needed by the business. Finally, they must also know how to deal effectively with their own priorities and workload. 

Swot analysis is an analytical method to recognize an individual, organization, or project's strengths, weaknesses, opportunities and threats. Individual development is one of the most critical components of the professional ability’s examination. The review of the personal skills of jane Cambridge through swot analysis will help to identify her ability to enhance opportunities for advancement, weaknesses that must be developed and strengthened to become advantages, and human resource management feeds that can impede career development. 


	Skill 
	Rate 1= excellent 5= poor 
	Current level 

	Technological skill 
	3
	I am capable of utilizing Microsoft word and PowerPoint, but she has little understanding of human resource tools and input.

	Skills of communication 
	4
	I am excellent at drafting reports and planning support content for presentations. Jane has an absence in the courage to write a contract of work.

	Problem solving skills
	4
	I am happy to complete the tasks together and communicate and listen to certain people's views.



Strengths:
· I have excellent technical experience with Microsoft and can use the web and newsletters, which are commonly pursued in most organisations, rapidly and easily.
· I have excellent communication abilities and, in such accounts, can quickly convey knowledge to others.
· I have also a strong capacity to produce evidence that will reinforce her analysis and enable her better convey her insight to others.
· I have also logical thought qualities that enable her test various approaches and strategies for problem solving.
· I have collaboration skills, which communicate and respond to thoughts and viewpoints of others and overcome challenges creatively. 
Weaknesses:
· One of my greatest shortcomings are the inability to utilize unique human resource tools.
· I can also cannot use spreadsheets and she lack the ability to use the database. The opportunity to access the database today is essential as several businesses still utilize the database to manage records and data.
· It is necessary for me to be able to draw up an acceptable job contract as a human resource employee, but she lacks the expertise.
· Research and growth are an essential activity that human resource practitioners will carry out. The inability of me skill is indeed one of the weaknesses that could affect her professional life. 
Opportunities:
· Expansion in globalization has profoundly changed the job sector, giving employers several different possibilities. I should be able to expand and evolve as a human resource employee.
Threat:
· Most individuals with strong abilities and expertise improve the rivalry for me. 
Create a professional development plan. 
A person’s own growth could be assessing by the individual with the help f creating a personal development plan. It is important to note that person who is carrying out the personal professional development according to proper plan than he can achieve the targets in more efficient and productive way. The reviewed the personal development pan enable a person to execute change in the personal development plan according to the level of need.
The regular development and updating of the personal development plan are very important for the person because the regular changes in the personal development plan enable the person to enhance the skills according to the modern needs. The learning curve by the individual could be assess by the following steps:
· the performance should be monitor by the person on regular basis for ensuring the effectiveness of the performance.
· Feedback should be taken in correct form.
· Assessment on personal level should be carry out in regular basis.
· The knowledge should be developing according to the needs.
· Working style should be change by the person.
· The change in the personal development plan finally taken by the person for achieving the goals in more prominent way.
· There are different jobs and responsibilities which are perform by persons during the job duration so this is the reason that time management is one of the more affective skills.  following are some of the jobs which are carry out by the operons:
· Preparing beforehand: time management skills of a person enable him to prepare the tasks which he needed to carry out today to complete on time in the coming days.
· Time Scheduling: self-esteem and productivity could be achieving if a person has the time management skills by which the scheduling of the task could be carry out.
· Starting Early: the time managing of the task on starting stages enable t person to complete the task on time.












Conclusion


The development in the skills at personal level is important for working in the companies became the companies in the modern time are demanding different level of the skills. There are different issues and there are some other sources y which eh skills at personal level could be carry out. The effective way of making the development is to create a personal development plan based on adopts experiencer and then actions should be taken to improve the weak areas.













Appendix B
Personal Skills Audit
	
Name: Albena Dimitrova 


	
Job role: Human Resource Officer




Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas
	
	Very good
	Good
	Adequate
	Little or no

	Information Technology

	Use Microsoft Office Word
	· 
	
	
	

	Use Excel spreadsheet
	
	
	· 
	

	Use a Database
	
	
	
	· 

	Use specialist HR software
	
	
	· 
	

	Use the internet
	
	· 
	
	

	Use e-mail
	· 
	
	
	

	Use PowerPoint
	
	· 
	
	



	
	Very good
	Good
	Adequate
	Little or no

	Communication Skills

	Drafting contracts of employment
	
	
	· 
	

	Taking notes of disciplinary
	
	· 
	
	

	Write reports

	Produce material to support
	
	· 
	
	

	Delivering a training session 
	
	
	· 
	

	Resolving disputes/complaint
	
	
	· 
	

	Interviewing
	
	· 
	
	

	Advising on HR issues
	
	
	· 
	




	
	Very good
	Good
	Adequate
	Little or no

	Problem solving skills

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	· 
	
	
	

	Explore more than one solution in order to solve a problem
	
	· 
	
	

	Consider the ideas of others to help solve problems
	
	· 
	
	



	Supervisory Management

	How much experience have you had in your role?
	< 1 month
	1-3 months
	> 3 months

	How many people have you managed at any one time?
	None
	1-5
	Above 5



	I declare that the information given in this form is true

	Signed
	Albena Dimitrova

	Date
	01/09/20



 






[bookmark: _GoBack]
 [image: ][image: ]

[image: ][image: ]
[image: ][image: ]
[image: ]
[image: ][image: ]
[image: ][image: ]
[image: ]


image4.tiff
ropriate knowledge, sils and
ehaviours (KSB) that are requied by HR
ofossionals




image5.jpeg
nowledge, s and
aviouts (KSB) haf ore requied by HE
cotosionals




image6.tiff
knowledge, skils and
fours KS8) that are required by HR
Clossionals





image7.jpeg
Personal sls oudit for yousell





image8.jpeg
rsonol sl audl for yourse





image9.jpeg
e —
v o5 Y00 0300 HR oicer





image10.tiff




image11.tiff
T p—
ceveoping you s an HR oficer





image12.tiff




image13.tiff




image1.png
Service
delvery and

Gesion

© CIPD Profession Map




image2.jpeg
Training and
Development needs for a
HR officer




image3.jpeg




