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Essay one:
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.

The United Kingdom’s diverse population is shaped by immigration, globalisation and changing in demographics all of which presents complex challenges and opportunities for the police force (Loftus, 2009). Cultural competences are required for effective policing along with representative recruitment and community engagement. This essay uses Borton’s (1970) reflective model in order to explore how effectively the United Kingdom’s police force has adapted to accommodate diversity with the consideration of internal structures and changes and external engagement with minority communities (Morant & Edwards, 2010). This analysis and essay are supported by academic research and policy which draws on professional experience in policing.

Following The Stephen Lawrence Inquiry, over the last three decades, diversity within the police have gained prominence. This particular inquiry supported the identification of institutional racism within the Metropolitan Police and further to this, led to 70 different recommendations to help improve recruitment, training and stop search accountability along with community relations (Basu, 2024).

Efforts have been made to improve diversity within the police force such as Positive Action. Positive Action was created in order to address the underrepresentation of Black, Asian and Minority Ethics Officers (Afful, 2017). The Police Uplift Programme which launched in 2019 aimed to recruit 20,000 additional officers along with improving representation. However, as of 2023, only 8.3% of officers in England and Wales were from Black, Asian, and Minority Ethnic backgrounds compared to 14.4% of the general population which shows that the uptake remains disproportionate. This is shown even lower in senior roles which only 5% of chief officers being from Black, Asian, and Minority Ethnic backgrounds (Stubbs, 2023).

Research by (Goode & Lumsden, 2016)found that while training within police forces raised awareness, it does not necessarily translate to behavioural change unless it is in used in practice and evaluated regularly. This is due to cultural competency and unconscious bias being rolled out in forces nationally. In addition to this, (Loftus, 2009)highlights how reform is hindered due to fundamental elements of police culture such as risk aversion and cynicisms along with group solidarity.

Other initiatives such as Neighbourhood Policing, Independent Advisory Groups and Stop and Search Monitoring Panels were introduced in order to improve community trust and officer accountability (Barnes & Eagle, 2007). However, the use of Stop and Search remains controversial. (Duff & Kemp, 2024) highlights how Black People are 9.7 times more likely to be stopped and searched over White People despite the lower detection rates. Research such as HMICFRS concludes that stop and search powers are largely used still, such as Section 60 Stop and Searches which allow searches to be conducted without reasonable suspicion (Bowling, 2017). 

Although policies have been introduced, research makes the suggestion that their implementation and impact have been inconsistent. There is a clear gap between legislation and on the ground policing which affects police legitimacy and operational effectiveness (Mazerolle, et al., 2013).

The culture within policing is remaining the same with little change as (Chan, 2013) and (Miller, 2021) suggest that ‘canteen culture’ which are the informal values and norms within the police often create prejudice and undermine the equality policies in place. On the ground in policing, Black, Asian and Ethnic Minority officers often report experiences of racism and isolation within the force. A recent Police Federation Survey from 2022 found that 45% of Black, Asian and Ethic Minority officer experience or witness racism within the force with many expressing lacks trust when making a complaint about such behaviour (McDaniel & Malik, 2022).

Further to this, (Holdaway, 1997) highlights ‘institutional inertia’ within the police force which is where diversity initiatives are deprioritised in favour of immediate operational demands. Limitations in role models and mentorship are shown to be down to lack of diversity within senior management and ranks all of which are critical for progression and retention within the police force.

From the perspective of the community, viewing such disproportionate practices in policing has an effect on legitimacy. (Bradford, 2020) emphasises that procedural fairness, where police treat individuals with dignity and transparency, is more important than outcomes in building trust. Communities that perceive the police as biased are less likely to cooperate or report crimes.

For instance, the (Lammy, 2017) found that ethnic minority youths are significantly less likely to report victimisation or engage with community policing schemes due to fear of discrimination. Trust is especially fragile among Black communities, where police encounters are often seen as intrusive or hostile.

In terms of leadership, it must have the capabilities to change by actively promoting diversity. Senior officers should take part in inclusive leadership training and be held accountable through diversity performance reviews regularly. The Race Action Plan must be implemented and independently evaluated, with outcomes made available to the public. Police forces should also review promotion and retention policies to ensure fair progression pathways for ethnic minority groups (Braga, et al., 2019).

(Manning, 2010) advocate for a model of "democratic policing" where members of the public are active partners, not passive recipients. Forces should expand Youth IAGs, community scrutiny panels, and school-based liaison initiatives, ensuring they have genuine influence over policy and practice. Further to this, stop and search monitoring should be followed up with officer performance and training needs. Research by College of Policing (2020) shows that feedback-based training linked to real world data such as reviewing body worn video, can improve procedural justice and reduce incorrect outcomes (CollegeofPolicing, 2021).

Long term commitment is required for cultural change within policing. Equality and Diversity training should be in depth and regular to reflect on incidents attended. As (Moller, 2022) explain in their research, professional identity in policing is shaped through “practice-based learning.” Reflective supervision, peer learning, and incident reviews can help normalise inclusive thinking.

Additionally, mentorship schemes that support minority officers in navigating workplace challenges should be resourced and recognised in promotion criteria. The Black Police Association has highlighted the value of such schemes in improving morale and retention (Wilson, et al., 2023).

Overall, evidence and research suggest that while the UK police force has taken significant steps to accommodate diversity, further improvement is still required. Current policies and procedures make the reflection against policy intent and cultural inertia. Addressing these challenges requires leadership, community engagement, and ongoing cultural reform. Ensuring equity is in the heart of policing will then lead to earning the trust and cooperation from the public and those within the force.
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Essay two:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

The importance of mental wellbeing within policing has become more recognisable in more recent years, particularly focussing on those working within response policing. Response policing opens officers to traumatic incidents, under pressure thinking, demand shift work while managing a workload, all which contribute and effect an officer’s mental wellbeing and health. If mental health is not addressed and managed, this could take an affect not only on the officer, but the organisation, public safety, and trust from communities in the police (Jetelina, et al., 2020).

Policing in general is widely known to be a stressful role. Response officers are those who are typically off on scene to major incidents in the first instance which could leave them vulnerable to psychological strain (Ellison, 2004). Research suggests that officers who are exposed to critical incidents such as domestic abuse, suicide, road traffic collisions and violent crime can lead to higher rates to Post-Traumatic Stress Disorder (PTSD), anxiety and depression. A particular study by (Purba & Demou, 2019) had found that police officers report more incidents of poor mental health than other emergency services due to being exposed to stressful situations on a regular basis. Similar to this research, (Joudmonth & Randall, 2016) reported that 28% of police officers exhibited symptoms of psychological distress.

One of the major factors which contribute to poor mental health within response policing is the unpredictable and often high-adrenaline nature of work. Response officers are required to attend multiple incidents which vary during a single shift, often with limited time in-between to debrief what had happened at the previous call before going to the next (Koch, 2010). This is also known as ‘cumulative trauma’ which results in high level of stress over time which can lead to being burnt out if not addresses. In further cases and research, the policing culture also exacerbates the issues. Traditional policing culture support emotional restraint and a stigma to not call in sick when needed, this leads to officers suppressing emotion in fear of appearing weak. (Loftus, 2009) makes the argument that this expectation within policing to appear emotionally resilient, contributes to officers not seeking help when they need it as they fear that admitting mental distress may affect credibility or progression (Foley & Masset, 2020).

There are also consequences operationally when officers experience poor mental wellbeing. Officers which experience unaddressed stress and mental strain are more print to errors, reduced capability in decision making and lower levels of interpersonal sensitivity (Tuttle, et al., 2019). This can impair officers’ ability to handle certain situations effectively and appropriately, increasing a risk to the public. For example, research by (Anderson, et al., 2019) explains that cognitive fatigue in officers correlates with reduced use of force judgement and lower communication effectiveness in crisis situations. Further to this, officers can be physically present in a situation and mentally disengaged, this due to a direct consequence of not addressing poor or lowered mental health. According to the Police Federation, mental health related absences from work have become the leading cause for long term sickness throughout police forces in the UK.

From an ethical and legal perspective of mental welling being in response officer, forces have a duty of care towards police officers. The Health and Safety at Work Act 1974 and related case law state that employers should take all reasonable steps to ensure the wellbeing of staff including mental health, are looked after. Failure to do so can open police forces to litigation, claims and reputational damage in the public eye. Furthermore, from a standpoint of human rights, officers have the right to work in conditions that do not harm their psychological integrity, although this is hard for response officers due to the nature of work and incidents they are exposed to. This highlighting that mental wellbeing is not only a welfare issue but an organisational ethical responsibility (Almond, et al., 2022).

The impact of mental wellbeing being poor within officers, is not confined to them, it has an effect on the quality of service delivered to the public. Those officers who do experience psychological strain could struggle with empathy, patience, and de-escalating situations they may attend. This becomes problematic due to the vast majority of policing work revolves around working with the public and interacting with people who may experience their own mental health issues. According to the College of Policing, 20% of police time is spent dealing with incidents involving individuals with mental health requirements. If officers themselves are experiencing their own poor mental health, their ability to deal with the public in a similar situation could be compromised potentially leading to negative outcomes for all involved (CollegeofPolicing, 2015).

During the time of COVID-19, this further had an effect on psychological wellbeing of response officers. Not only did officers continue to work the front line with the added pressure of health risk, but they also had to enforce an unpopular public health restriction while dealing with an increase of domestic abuse incidents and mental health incidents. Research by Stevelink (2020) explained the heightened levels of stress, anxiety, and burnout in UK police officers during this time, with response officers particularly affected. This research highlights the need to suitable wellbeing strategies within policing (Stevelink, 2020).

Other factors that contribute to poor mental health within response policing are workload management and shift pattern, this along with call demand. Response officers are expected to manage a high workload, update victims, investigate crimes along with responding to incidents which come in and having limited response officers to attend them. The long and irregular shift patterns contribute to sleep deprivation, fatigue, and impaired recovery. Research by Vila shows that officers working shifts longer than 12 hours are significantly more likely to experience accidents, aggression, and poor physical health. Therefore, policies on shift length, rest periods and workload balancing should be part of a wellbeing strategy within policing (Vila, 2006).

Overall, the failure to manage mental wellbeing within response policing undermines both resilience and operational capability. It lowers public trust in police along with between officers and leadership. When mental wellbeing is prioritised, it can lead to more resilient officers, improved decision making and public trust along with higher level of organisational loyalty and performance. Mental wellbeing is not a peripheral issue but a core component of professional policing. It must be in the heart of police culture, policy and practice within forces in order to meet the complex and emotional challenges of modern-day policing. 
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Essay four: 
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime (SOC) presents a complex and evolving threat to the public within the United Kingdom and globally. The links between SOC and public protection concerns are both structural and interpersonal, often involved exploitation of young and vulnerable people by criminal networks. Organised Crime Groups (OCGs) are increasingly involved in offences including human trafficking, child sexual exploitation, modern day slavery and county lines, all of which are serious crimes. A nuanced understanding of how vulnerability is created, perceived, and exploited by OCGs is important for the development of effective public protection (Gill, 2013). 

Organised crime in particular has been associated with profit motivated crimes such as trafficking drugs, laundering money and firearms smuggling. However, research noted that OCGs operate in a more fragmented, networked fashion now than in the past, often engaging in overlapping circles of criminality. This ranging of criminal portfolios has led to them contacting far more vulnerable individuals, often using coercion, manipulation, or debt bondage against them. Public protection is therefore at risk due to the direct harm posed by SOC and also how OCGs have the ability to embed themselves into vulnerable individuals, often without immediate detection (Thompson, 2019).

Human trafficking and Modern-Day Slavery are both the clearer examples of compromise between SOC and public protection. The National Crime Agency (2023) noted that trafficking for forced labour, sexual exploitation and criminal exploitation is an ongoing threat within the UK, with victims recruited through deception, threats and coercion (Palumbo, 2024). Victims manipulated into working for OCGs are subjected to denied access of support, degrading conditions and deprived of basic needs. SOC groups facilitate the abuse by exploiting weaknesses within immigration systems, labour markets and social support structures. (Varga, 2016) makes the argument that commodification of vulnerable individuals is enabled by weak regulatory frameworks allowing exploitations to blossom while going under the radar of the law.

The county lines model provides a view of how SOC compromises public protection, it shows this especially when it comes to children and young people. County lines refers to the practice from drug gangs extending their operations into rural or coastal areas, often using young people or vulnerable individuals to transport their drugs and money. The Children’s Society (2021) explains that children, even from the age of eleven, have been groomed and exploited by gangs. The gangs use tactics similar to those used in child sexual exploitation such as offering gifts, building trust and then using blackmail or threatening behaviour to maintain control. This type of exploitation typically happens outside of safeguarding setting such as school or family, making it harder to detect by professionals (Dando, et al., 2023).

Characteristics which make individuals vulnerable to exploitation by SOC gangs vary. These vulnerability factors can be socioeconomic disadvantage, lack of family support, previous abuse and issues within education and employment, all of which are risk factors. Vulnerability is not a condition, it is impact factors which relate to person, social life and environment. Research from (Pearce, 2009) explains that young people who experience ‘social exclusion’ are more likely targets for exploitation networks, specifically more when they lack protective relationships and safe environments. Similar to this, (Barker, et al., 2024) made the argument that poverty, house insecurity and community disinvestment create conditions where OCGs can operate and offer vulnerable people a false sense of security, sense of belonging and opportunity to be part of their community. 

Another factor could be lack of trust within statutory services. Those who have negative experiences with social workers, police or the criminal justice system may be less likely to ask for help if they do find themselves within these situations linked with OCGs. This also makes them easier to manipulate due to being vulnerable. Beckett and Walker (2017) provide research on child exploitation cases in which the young person does not see themselves as victims and are actively resistant to intervention due to their lack of trust and fear of statutory services (Beckett & Walker, 2017).

Mental health and cognitive impairments are also factors used to determine vulnerability. Those with learning difficulties and/or mental health issues could struggle more to identify risk, place boundaries, and understand the nature of exploitation. OCGs are experienced in identifying such vulnerabilities to use to their advance when manipulating individuals into organised crime. An example of this would be ‘cuckooing’ which is essentially when an OCG or SOC gang targets a vulnerable person, usually living alone, and uses their home as a base for their crimes. (Macdonald, et al., 2024) found that victims of cuckooing often state they felt trapped, unable to leave or report their situation due to fear of repercussions. 

Gender also plays a role in vulnerability when it comes to SOC. Women and girls often face involvement with SOC gangs in terms of being trafficked for sexual purposes and are often subject to control through sexual violence or reproductive coercion. As stated by (Lewis, et al., 2014), gendered power dynamics are central to many exploitative relationships within organised crime, however, they are often overlooked during investigations that focus on criminal enterprise. Efforts when it comes to public protection must be gender-informed and recognise that women and girls may face specific risks and barriers when asking for help.

Overall, the relationship between serious and organised crime and public protection involved exploitation, power imbalance and systemic neglect. Vulnerability to SOC gangs and OCGs is not inherent but produced by inequality, marginalisation, and service gaps. Organised crime thrives in areas where individuals do not feel supported, seen or valued. Effective public protection requires not only reactive measure to identify and support victims but also proactive policies that address the broader social vulnerabilities. Without efforts to tackle SOC it will remain in action and under the radar, the cycle of exploitation will continue.
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Essay five: 
How effective is early intervention an effective means of preventing young people from offending or re-offending?

The effectiveness of early intervention in preventing young people from offending or re-offending has been the focus of the youth justice policy within the United Kingdom and internationally. Within developmental criminology and public health approaches towards crime prevention, early intervention seeks to identify risk factors from an early stage and provide support to prevent and deter young people from criminal activity. While the theories surrounding early intervention are very well built, the practical implementation and impact of strategies are subtle, often relying on factors such as quality of delivery, multi-agency collaboration and socio-economic conditions. Furthermore, the academic research suggests that early intervention can be an effective tool when used correctly, although not without limitations (Nee & Ellis, 2011). 

The research behind early intervention is based on recognition that offending behaviour within the youth often emerges in multiple risk factors such as family dysfunction, issues in school, peer pressure, poverty, violent or neglect. Farrington within his influential longitudinal studies identified that antisocial behaviour patterns often begin at an early age and can be predicted by factors such as low parental supervision, harsh parenting, and other home factors. If not addresses at an early stage, these risk factors can escalate into offending behaviour and reoffending within adulthood. Therefore, early intervention aims to disrupt this pathway by providing targeted support before antisocial behaviour escalates into committing further crime (Farrington, 2015).

An example from the Nurse-Family Partnership Programme is widely known, it was originally developed in the United States and then found its way to the United Kingdom. This programme involves home visits from trained nurses for first-time mothers from disadvantaged backgrounds, they would visit at the start of the pregnancy and continue through the child’s early years. Research from (Barnes, 2010) found that children whose mothers participated in this programme had lower rates of criminal behaviour in adolescence compared to those who did not. This evidence supports the view that investing into early parental support can support long-term reductions in youth offending by fostering stable home environments and promoting healthy child development.

Within the United Kingdom, the Youth Justice Board had championed early intervention as a key component of youth crime prevention. Programmes such as Youth Inclusion and Support Panels (YISPs) were introduced to identify children from the age of 8 to 13 who were at risk of re-offending and provide coordinated support through education, social care, and mental health services (Case, et al., 2022). Research by (Walker, 2007) found that YISPs were associated with reductions in offending rate within the participants, particularly when interventions were holistic, voluntary and tailers to the individual’s needs. However, the study also made the warning that some initiatives risked widening the net of criminal justice by drawing young people who might never have offended in the first place and teaching them about the subject, therefore, there was a risk of unnecessary criminalisation. 

(Goldson, 2005) made the argument that while early intervention is often presented as a progressive alternative to punitive approached, when this is put into practice it can become a mechanism of surveillance and control that targets those who come from disadvantaged backgrounds. This is more evident within cases where intervention thresholds are lowered, leading to intervention based on risk rather than the actual portrayed behaviour. Therefore, while early intervention can be effective, it must be implemented correctly and sensitively towards issues of proportionality and equity.

Case studies from the youth offending services (YOS) offer further information into the practical challenges and successes of early intervention. In one evaluation of the Surrey Youth Restorative Intervention (YRI) programme, which offers restorative justice as an alternative from formal prosecution for first-time low-level offences, it was found that reoffending rates among those who participated were lower than those who went through formal systems. Participants reported feeling heard and supported, many engaging in educational or community-based activities. This shows how relational approaches can be effective in early interventions, particularly when they empower young people and avoid the effects of formal procedures such as court involvement (Meadows, 2012).

School based interventions have also shown to be effective in preventing offending. Programmes such as the Social and Emotional Aspects of Learning (SEAL) initiative aim to improve emotional literacy, conflict resolution and resilience amount school aged children. (Joseph A. Durlak, 2011) within the analysis of school based social and emotional learning programmes, found that such interventions led to significant improvement in behaviours, academic performance and reductions in issues. These outcomes are relevant given the correlation between school exclusion and youth offending. The Timpson Review highlighted that excluded students are more likely to enter the youth justice system, reinforcing the need for inclusive, supportive and educational environments to support early intervention (O'Carroll, 2016).

Despite the wealth of evidence supporting early intervention, there remains a tension between short-term costs and long-term gains. Effective early intervention requires sustained investment in social services, education, mental health, and youth work, yet public sector austerity in the UK has eroded much of the infrastructure required for timely support. Studies by the Early Intervention Foundation (2020) have found that many local authorities now lack the capacity to provide preventative services, instead focusing resources on crisis management (Body, 2020).

Overall, early intervention can be a highly effective strategy for preventing young people from offending or re-offending, provided it is delivered in the correct way and is proportionate, inclusive, and evidence based. The best outcomes are when interventions are multi-agency, voluntary and holistic while addressing the social determinants of crime such as poverty, exclusion and traumas. However, the success of early intervention also depends on adequate funding, professional training and ongoing commitment to safeguard against unintended harms of surveillance or stigmatisation. When all of these conditions are met, early intervention offers a promising path towards reducing youth crime and promoting positive development.
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