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[bookmark: _Toc637171923]Introduction
Lextan is one of the best-known sunbed salon chains in Wales, offering high-quality tanning services to a growing number of customers. With more people in South Wales interested in personal grooming and beauty, the company has decided to open a new salon in Carmarthen. This project aims to grow Lextan’s presence, attract new clients, and increase revenue while keeping the same high standards of safety, service, and customer care.
The purpose of this report is to show how project management methods can be used to successfully open the new Carmarthen salon. The project will follow recognised approaches such as Waterfall, Iterative, and V-Model, and it will go through the usual stages of initiation, planning, execution, control, and closure. This reflects recent research showing that hybrid approaches blending traditional and agile methods are often the most effective way to manage complex projects (Reiff & Schlegel, 2022).
 Tools like Work Breakdown Structures (WBS), Gantt charts, Kanban boards, and RACI matrices will be used to keep the project on track, within budget, and to the right level of quality. It’s important to adjust these methods to fit the team and project goals for the best results (Mirzaei, Mabin, & Zwikael, 2025).
The report also looks at the role of the project manager, the skills needed, and a self-assessment of these skills, leading to a Personal Development Plan (PDP) for improving future project management ability. Lessons learned from this project will help guide future salon openings and encourage continuous improvement.
By using structured project management, the new Carmarthen salon will be delivered in a clear and organised way, covering all the main risks, costs, benefits, stakeholders, and operational needs. This report acts as both a guide to the project and an evaluation of project management theory in practice.
[bookmark: _Toc97481389]Tools and techniques
In project management, the selection of an appropriate methodology is critical to the success of any project. For the opening of the Lextan salon in Carmarthen, it is essential to consider methodologies that balance Waterfall time, cost, quality, and risk. Three commonly used approaches are Waterfall, Iterative, and V-Model. Each has distinct advantages and limitations that influence project planning and execution.
[bookmark: _Toc1221531158]Waterfall Methodology 
The Waterfall approach is a linear and sequential method where each stage of the project must be completed before the next one begins. For the Lextan Carmarthen salon, the Waterfall method could be applied as follows: (Atlassian, 2023)
Stage 1: Site Selection & Lease Agreement secure the property before any planning begins.
Stage 2: Salon Fit-Out - design and construction of the salon interior.
Stage 3: Equipment Installation - sunbeds, reception systems, and safety equipment.
Stage 4: Staff Recruitment & Training - hire and train staff once the salon is ready.
Stage 5: Marketing & Launch- final preparations and grand opening.
Pros:
Clear structure and deadlines.
Easy to monitor progress.
Accountability is straight forward.
Cons:
 There isn’t much room for changes once a stage is done.
If there are delays early on, it can slow down the whole project.
It doesn’t work well for projects where things might change, like marketing that depends on customer feedback.
For example, if the lease for the Carmarthen salon is delayed by two weeks, the fit-out and equipment installation would also be pushed back, which would delay the opening date.
[bookmark: _Toc251695951]Iterative Methodology
The Iterative approach means repeating cycles of planning, testing, and improving. This allows changes to be made based on feedback.
For Lextan
Marketing (flyers, social media) can be tested in small areas before a full launch.
Staff training can be tried out and improved with feedback.
Interior layout ideas can be tested with a small focus group.
Pros:
Flexible and allows changes.
Lowers the risk of customers being unhappy at launch.
Helps with continuous improvement.

Cons:
Harder to predict cost and time.
Needs regular communication and input from others.
Can take longer if there are too many test cycles.
Example: Trial promotions in local Carmarthen areas can give feedback on customer preferences before spending the full £5,000 marketing budget.

[bookmark: _Toc277067951]V-Model
The V-Model is like the Waterfall approach but with extra focus on testing and quality checks at every stage. (Khan et al., 2024) It’s useful for projects where safety and rules are important, like a sunbed salon.
Stages:
Planning: Set out project needs, including health and safety standards.
Implementation: Install equipment and train staff.
Verification: Check that equipment meets regulations.
Validation: Run a trial to make sure the salon is ready for customers.

Pros:
Ensures safety and regulatory compliance.
Produces high-quality results with fewer problems.
Clear structure with testing at every step.
Cons:
Not very flexible once stages have started.
Can take more time and resources because of all the testing.
Example: Each sunbed would be tested to meet HSE rules before use, adding two weeks to the installation, but making sure everything is safe and compliant.
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Rationale for Selection:
For the Carmarthen salon, a hybrid approach works best. The Waterfall model gives structure for getting the property and fitting it out. The Iterative model adds flexibility for marketing and staff training. The V-Model makes sure the sunbeds are safe and meet regulations. This mix helps balance efficiency, quality, customer satisfaction, risk, and cost.
Example Timeline:
Weeks 1–4: Waterfall – Lease and site preparation.
Weeks 5–12: Waterfall + V-Model – Fit-out and equipment installation with safety checks.
Weeks 8–16: Iterative – Marketing and staff training.
Weeks 17–20: Launch – Final checks and opening.
[bookmark: _Toc2046746163]Project Stages 
[bookmark: _Toc2122440290]Initiate and Plan
Effective project management starts with clear initiation and planning. For the new Lextan salon in Carmarthen, these stages set the base for a successful launch by making sure resources, risks, and goals are aligned.
[bookmark: _Toc2072592269]Initiation - Business Case
The business case explains why the new salon is being opened. Research shows strong demand for tanning and beauty services in Carmarthen, with around 50,000 people living within 10 km. Competitor analysis shows there is a gap for a premium tanning salon with excellent customer service, giving Lextan a chance to grow its market share.
Projected Benefits:
£200,000 revenue in the first year
Stronger brand presence in South Wales
5 new jobs created
Projected Costs:
Lease and renovation: £100,000
Equipment (sunbeds, furniture, reception systems): £35,000
Marketing and promotional campaigns: £5,000
Initial working capital for staff salaries and utilities: £10,000

[bookmark: _Toc59584148]Objectives
Project management objectives are clear, specific results that a project manager plans to achieve. (A Guide to Project Management Objectives (with 7 Examples), 2025)
Open the Carmarthen salon within 20 weeks.
Meet all health, safety, and regulatory standards.
Hire and train 5 staff members.
Run marketing to bring in at least 200 customers in the first month.
Keep within the £150,000 budget.
Total Estimated Budget: £150,000

[bookmark: _Toc1948596977]Risk 
[bookmark: _Toc1807566168]Risk management looks at possible problems that could affect the project. (What Is Risk Management? | APM, 2018) 
[bookmark: _Toc1987065010]Examples include:
	Risk 
	likelihood
	impact
	mitigation

	Delay in lease signing
	Medium
	High
	Negotiate early with property owner; have alternative site options

	Construction delays
	High
	High
	Schedule buffer of 2 weeks; select experienced contractors

	Equipment delivery issues
	Medium
	Medium
	Confirm orders in advance; have backup suppliers

	Staff recruitment difficulties
	Medium
	Medium
	Begin recruitment early; advertise locally and online

	Marketing underperformance
	Low
	Medium
	campaigns; adjust strategy based on feedback



[bookmark: _Toc1314689632]Scope
[bookmark: _Toc300899519] Included:
Lease and renovate the Carmarthen salon
Buy and install sunbeds, furniture, and reception systems
Recruit and train staff
Run marketing campaigns
Meet health, safety, and regulatory standards
Excluded:
Opening other locations (only this salon)
Non-tanning services (like hair or spa treatments)
Maintenance after the first three months

[bookmark: _Toc789384406]Stakeholders / Communication Plan
Key stakeholders for the project:
	 Stakeholder
	Role
	Communication method
	Frequency

	Project sponsor 
	Lextan team
	Email/meetings 
	Weekly

	Project manager
	Responsible for everything
	Reports/meetings
	Weekly 

	contractors
	Renovation & re fit 
	email/onsite
	Couple times a week 

	Suppliers 
	Materiels 
	email/Phone
	When needed 

	staff
	Recruitment & training 
	Meetings /Emails 
	Couple times a week 

	Local community 
	Marketing 
	Social media / leaflets 
	Monthly 



The communication plan ensures stakeholders are informed of progress, risks, and decisions throughout the project lifecycle. (The Importance of a Communication Plan in Project Management, 2023)
[bookmark: _Toc1898308032]Constraints
Key constraints include:
Budget limitation: £150,000 total.
Timeline: 20-week maximum for project completion.
Resource availability: Limited contractor schedules and staff recruitment pool.
Regulatory compliance: All equipment must meet HSE standards before opening.

[bookmark: _Toc1675908280]Cost–Benefit Analysis
Here we have a cost-benefit chart that shows the expected benefits and costs of a project. It helps you decide if the project is worth doing. You can make one easily using Excel or Google Sheets templates. (Landau, 2023)
A simple cost-benefit summary:
	Item
	£ cost
	Expected benefit

	Lease & renovation 
	100,00
	

	Equipment 
	35,000
	

	marketing
	5000
	Increased sales £20,00

	Staff salaries 
	10,000
	

	total
	£150,000
	Projected revenue £200,00


Project Benefit
The project is expected to give a positive return, so the investment is justified.
Project Organisation
The project will follow a clear hierarchy:
Project Sponsor: Lextan Executive Team
Project Manager: Manages timeline, budget.
Team Leads: Contractors, Marketing, HR & Training
Project Team Members: Renovation workers, salon staff, marketing assistants

Work/Product Breakdown Structure (WBS)
Example WBS for Lextan Carmarthen Project:
1. Project Initiation
2. Business Case Approval
3. Stakeholder Identification
4. Planning
5. Lease Agreement
6. Renovation Planning
7. Procurement Planning
8. Execution
9. Renovation & Fit-Out
10.  Equipment Installation
11.  Staff Recruitment & Training
12. Monitoring & Control
13. Progress Tracking
14. Quality Checks
15. Risk Management
16. Closure
17. Final Testing
18. Grand Opening

Duration
The project is scheduled for 20 weeks:
Lease & planning: Weeks 1-4
Renovation & fit-out: Weeks 5-12
Equipment installation: Weeks 9-14
Staff recruitment & training: Weeks 10-16
Marketing & launch: Weeks 12-20
A Gantt chart can visualise overlapping tasks and dependencies (Appendix A)
Network & Dependencies 
Dependencies include:
Renovation must be completed before equipment installation.
Staff training cannot begin until the salon interior is ready.
Marketing campaigns should align with the launch schedule.


[bookmark: _Toc249387647]Critical Path Analysis
Using the tasks above, the critical path ensures the project completes on time:
Lease & Planning   Renovation & Fit-Out   Equipment Installation   Staff Training Launch
Total duration: 20 weeks
Any delay in the critical path tasks directly affects the opening date.
Project Tools
Gantt Chart: Shows when tasks start and finish, and how they depend on each other.
Kanban Board: Lets staff and contractors see task progress.
Milestones: Important points include lease signed, renovation done, equipment installed, staff trained, and grand opening.

[bookmark: _Toc625441950]Execute and Control
After planning, the project team carries out the work, monitors progress to stay on track, and ensures the success of the Carmarthen salon opening by clearly assigning roles and responsibilities (IT Project Management - Execution & Control Phase, 2025)

[bookmark: _Toc16193977]Project Roles
Lextan Executive Team
Provides funding and high-level oversight
Approves major changes
Project Manager
Manages day-to-day progress, budget, time, and risks
Reports updates to the executive team
Contractors (Renovation Team)
Fit out the site and handle electrical work
Complete tasks on time and to specification
Suppliers...
Deliver sunbeds, furniture, and reception systems
Provide warranties and installation support
Salon Manager (before launch) ...
Helps recruit and train staff
Prepares salon for opening
Staff (5 team members)
Provide customer service and run daily operations
Follow all safety protocols
Marketing Team...
Run local marketing campaigns
Engage with the community through social media and leaflets


[bookmark: _Toc720613988]RACI Model
RACI means Responsible, Accountable, Consulted, and Informed. Mir’s template helps you track roles and talk to the right people. (Track Responsibilities with RACI Matrix | Miro, 2025)

	Task 
	Responsible
	Accountable
	Consulted
	informed

	Lease Negotiation
	Project Manager
	Sponsor
	Solicitor
	staff

	renovation
	Contractors
	Project manager
	Suppliers 
	Sponsor

	Equipment installation 
	Suppliers 
	Project manager
	Contractors 
	Sponsor

	Staff recruitment 
	HR/Salon manager
	Project manager 
	Sponsor
	Staff

	Marketing campaign 
	Marketing team 
	Project manager 
	Sponsor
	Staff

	Health and safety compliance 
	Project manager 
	Sponsor
	Contractors' suppliers 
	Staff




[bookmark: _Toc1065442140]Control
Control ensures the project stays on schedule, within budget, and meets quality standards. This will be done through regular reports, meetings, and project management tools.
Monitoring Progress and Time
A Gantt chart (Appendix A) will track tasks weekly.
Key milestones include lease signing, renovation completion, and equipment installation.
the project is planned to take 20 weeks.
Progress will be shown as a percentage (e.g., renovation 50% complete by week 8).
Any delay over 1 week will trigger a review and a plan to fix it.
Manage budgeting and planning directly in Power BI, using Excel-like features to make it easy to use without extra tools. (Power on Budget Planner Promo - Power ON, 2025)
[bookmark: _Toc2055325759]Monitoring: Budget
	Task
	Planned 
	Actual
	Difference 

	Lease & renovation
	100,000
	98,000
	-2,000

	equipment
	35,000
	36,500
	+1,500

	marketing
	5,000
	4,800
	-200

	Staff training 
	10,000
	9,500
	-500

	Total
	150,000
	14,800
	-1,200



	
	
	
	



The project budget of £150,000 will be tracked using cost control spreadsheets. Actual spend will be compared against planned expenditure:
[bookmark: _Toc889614725]Quality
Quality control focuses on safety, compliance, and customer readiness.
Sunbeds tested against HSE regulations.
Electrical work certified by qualified inspectors.
Staff trained in customer service and health & safety.
Trial opening (“soft launch”) to identify issues before the official opening.
[bookmark: _Toc680176659]Scope
The project will stick to the business case.
Included: Lease, renovation, equipment, staff training, marketing, and compliance.
Excluded: Future expansions, extra services, long-term maintenance.
Any requests outside this scope (like adding beauty treatments) will be recorded as change requests and checked for feasibility.

[bookmark: _Toc1098152061]Change Management
Changes can happen, but they need to be controlled to avoid going off plan.
Log Request: Record all changes in a Change Log (e.g., extra marketing budget).
Authorisation: Project Manager reviews; big changes go to the Executive Team.
Update Plan: Approved changes adjust the budget or timeline.
Risk Management
Risks are managed throughout the project. The risk register (Appendix B) will be updated regularly.
Example Risks and Mitigation:
Contractor delay: Hire backup contractors
Supplier stock shortage: Order sunbeds 6 weeks early
Staff turnover: Crosstrain employees
Monitoring Tools:
Weekly risk review meetings
Red/Amber/Green (RAG) system to prioritise risks 
[bookmark: _Toc1865453831]Close
The project closure phase makes sure the Lextan Carmarthen salon is officially finished, handed over to operations, and reviewed for lessons learned. Proper closure helps with accountability, learning, and making sure everyone is satisfied with the results. (Project Closing, 2025)
[bookmark: _Toc1761584982]Sign-Off and Handover
The project will be officially signed off when:
Renovation and fit out are finished as planned
Equipment is installed, tested, and meets HSE standards
Staff are recruited and trained
Marketing campaign is launched (Lester, 2017)
[bookmark: _Toc51890399]Handover:
Project Manager hands the salon to the new Salon Manager
All documents are transferred (equipment manuals, supplier contracts, training records)
Final inspection and a “soft launch” with staff before the official opening

[bookmark: _Toc242657815]Changes & Issues
During the project, some changes and issues may come up.
Examples:
Change Request: Add £1,000 to the marketing budget for a targeted social media campaign
Issue: Equipment delivery delayed by 5 days, handled by adjusting the training schedule at project closure, the Change Log and Issue Log will be finalised, showing what was approved, rejected, or resolved (Yarbrough, 2025)
At project closure, the Change Log and Issue Log will be finalised, showing what was approved, rejected, or resolved.

Lessons Learned
Recording lessons helps improve future projects. For the Lextan Carmarthen salon:
Engaging contractors early reduced delays
Running staff training during late renovation saved time but needed careful safety planning
Early marketing tests-built brand awareness before launch
Keeping the risk register updated helped manage supplier issues
A Lessons Learned Report will be created and saved for future Lextan projects. (Lextan Carmarthen salon Lessons Learned Report, personal communication, August 2025). 

[bookmark: _Toc1346118459]Evaluate Project
Time:
Planned: 20 weeks
Actual: 21 weeks (1-week delay)
Evaluation: Acceptable, critical path maintained
Cost:
Planned: £150,000
Actual: £152,000 (1.3% over, within contingency)
Evaluation: Successful, costs controlled
Scope:
All planned deliverables completed (lease, renovation, equipment, staff, marketing)
No excluded items added
Evaluation: Scope controlled successfully
Quality:
Compliance certificates obtained
Staff training completed
Soft launch feedback: 90% customer satisfaction
[bookmark: _Toc341640296]Evaluation: Quality exceeded expectations
Benefits:
Projected first-month customers: 200
Actual: 230

Evaluation: Benefits were higher than expected.
Overall Assessment:
The project was a success, delivering the salon within acceptable time, cost, scope, and quality limits. 
[bookmark: _Toc222965339]You as a Project Manager
Managing the Lextan Carmarthen salon project gave me a chance to think about what makes a good project manager and to review my own strengths and areas to improve.


[bookmark: _Toc330320286]Skills of a Project Manager
A project manager needs technical, people, and organisational skills. Key skills include:
Leadership & Communication: Motivate the team, resolve conflicts, and share information clearly (Lu et al., 2014)
Planning & Organisation: Use tools like Gantt charts, WBS, and Kanban boards to organise tasks
Time & Budget Management: Keep the project on schedule and within budget
Risk Management: Spot and manage risks throughout the project
Problem Solving & Decision Making: Handle unexpected issues like delays or extra costs
Negotiation: Work effectively with contractors, suppliers, and stakeholders
Adaptability: Change plans when needed due to new challenges or pressures
Evaluate Self Against Skills
Reflecting on this project, I can see both strengths and areas to improve. Effective communication and leadership helped me guide the team and resolve issues quickly (Indeed, 2025). My strengths included organisation, as I structured the project plan with milestones, a WBS, and timelines that made it easier to follow. My communication was strong, with regular updates to contractors, the sponsor, and the future salon manager, which helped resolve issues quickly. I also showed commitment by staying focused on the business case and objectives without getting distracted.
Areas for improvement include risk management. While I created a risk register, I did not always anticipate secondary risks, such as supplier delays affecting the training schedule. I also need to build more leadership confidence, as I sometimes hesitated to challenge senior stakeholders on budget issues. Finally, I could improve change control by being more proactive in checking if change requests really fit the project scope.
Overall, this reflection shows that I have good organisational and communication skills, but I need to strengthen my leadership confidence and risk management abilities.

[bookmark: _Toc840418859]Develop Personal Development Plan (PDP)
Personal development is the process of improving your knowledge, skills, and experience to reach your goals. A personal development plan (PDP) helps you break your goals into clear, achievable steps and track your progress. (Martinelli, 2023)

To become a more effective project manager in the future, I will adopt a PDP that focuses on my weaker areas.

	Development area
	Goal
	Actions
	Resources 
	Timeline 

	Risk management
	Improve ability to forecast and mitigate risks
	Take an online risk management course
	Online platforms
	Within 6 months

	Leadership Confidence
	Build confidence in leading diverse teams
	Attend leadership workshops; practice delegation
	University workshops; professional networks
	12 months

	Change Control
	Apply stricter scope analysis
	Use more structured evaluation templates for change requests
	Templates, mentor guidance
	3 months

	Communication 
	Enhance formal communication
	Practice structured reporting and presentations
	Guidance from tutors/mentors
	Ongoing 




[bookmark: _Toc1093560967]Summary of Reflection
This project showed that project management is not just about tools, but also about people and decision-making. My self-evaluation shows I am developing as a project manager, but I still need to improve leadership confidence, risk awareness, and change management skills. By following my personal development plan, I aim to become more proactive, adaptable, and confident in future projects, helping to achieve better results for organisations like Lextan. 
[bookmark: _Toc1508805157]Conclusion
This assignment looked at planning, running, and closing a project for opening a new Lextan salon in Carmarthen, using standard project management tools and methods. Comparing Waterfall, Iterative, and V-Model approaches showed that Waterfall worked best because the salon fit-out had a clear order of tasks.
The project followed the stages of initiation, planning, execution, control, and closure, using tools like Work Breakdown Structures, Gantt charts, Kanban boards, and risk registers. Important areas such as engaging stakeholders, planning communication, defining scope, and analysing costs and benefits were carefully considered. The project stayed within time, budget, and scope limits, with monitoring in place to keep it on track.
During closure, sign-off and handover ensured accountability, and lessons learned provided useful insights for future Lextan projects (MacNeil, 2025) Evaluation showed the project met or exceeded most goals, with customer demand slightly higher than expected.
Reflecting on the project, I applied skills like leadership, organisation, and communication well, but I also identified areas to improve, including risk management, decision-making confidence, and change control. I created a Personal Development Plan to help me grow in these areas.
In conclusion, the Carmarthen salon project shows that structured project management leads to successful outcomes. Using best-practice methods, engaging stakeholders, and keeping control helps Lextan expand effectively while maintaining quality and customer satisfaction. Reflection is important, as learning from each project improves both business results and personal growth as a project manager.
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[bookmark: _Toc1797263913]Appendices

[bookmark: _Toc46593911]Appendix A: Work Breakdown Structure (WBS)
Level 1 Level 2 Level 3 (examples for Carmarthen Salon Project)
1. Initiation
Business case
Stakeholder identification
Approvals
2. Planning
 Scope definition
 Work breakdown structure
 Budget planning
 Risk register
3. Execution
 Lease agreement
 Renovation 
 Equipment installation
 Recruitment & training
 Marketing campaign
4. Control
 Monitoring progress
 Change management
 Quality control
 Budget tracking
5. Closure
 Handover
 Sign-off
 Lessons learned
 Final evaluation
[bookmark: _Toc929710991]Appendix B: Example Gantt Chart

	Task 
	Start
	End
	Duration
	Dependency

	Business Case Approval
	Week 1
	Week 2
	1
	

	Lease agreement 
	Week 2
	Week 4
	2
	Business case 

	renovation
	Week 4
	Week 10
	6
	Lease Agreement 

	Installation of beds 
	Week 9
	Week 12
	3
	Renovation

	Recruitment &training
	Week 8
	Week 12
	4
	renovation

	Marketing 
	Week 10
	Week 14
	4
	

	Final handover & opening 
	Week 14
	Week 15
	1
	Everything complete 


[bookmark: _Toc1245519447]Appendix C: Example Kanban Board
	To do 
	In progress
	Completed

	Finalise lease 
	Renovation
	Business case

	Equipment delivery 
	Recruitment and training 
	Approvals 

	Marketing strategy 
	Staff induction
	Initial risk register






[bookmark: _Toc2121879282]Appendix D: RACI Matrix
Key: R = Responsible, A = Accountable, C = Consulted, I = Informed

	Risk ID
	Project manager 
	Sponsor
	Contractors 
	Salon manager 
	Marketing team 

	Business case 
	R
	A
	-
	C
	-

	Lease agreement 
	R
	A
	-
	I
	-

	renovation
	C
	I
	R
	I
	-

	Equipment installs
	C
	I
	R
	I
	-

	Recruitment
	R
	I
	-
	A
	-

	Training
	C
	I
	-
	R
	-

	Marketing 
	C
	I
	-
	I
	R

	Handover
	R
	A
	-
	C
	-



[bookmark: _Toc1772513033]Appendix E: Risk Register

	Risk id 
	Description
	Probability 
	Impact
	Mitigation
	Owner

	R1
	Delay in lease agreement 
	Med 
	High
	Get a solicitor early 
	PM

	R2
	Renovation 
	High 
	High 
	Buffer time in schedule
	Contractors 

	R3
	Equipment delivery issues 
	med
	med
	Use multiple suppliers 
	PM

	R4
	Recruitment problems 
	med
	high
	Start recruitment 
	Salon manager 

	R5
	Go over Budget 
	Med 
	High 
	Contingency fund 
	Sponsor 

	R6
	Poor Marketing 
	Low 
	Med 
	Target social media adds
	Marketing team 
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