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Executive Summary
[bookmark: _GoBack]
The report provides assistance in having a proper improvement in the development of its business performances. It supports the business organisation it results in providing support to the organisation in having a significant understanding of the business process. The implementation of different stages of project life cycle assists the firm in gaining a quality completion of the project. The report provides assistance in having a significant rise in project management tools and techniques. The report has discussed on different stages of Project life cycle for the project for UWTSD for new recruitment of students. Proper evaluation of the technique has been provided through the report in order to gain results in providing support to the business in having detailed analysis of my skills in project management. 
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The report provides proper illustrations on the critical assessment of various project management tools and techniques that have been involved in the project. It would provide assistance in properly measuring the tools that are required to have an effective rise in the business performances. Proper identification of different measuring and evaluating tools also assists in the effective development of the project.
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Proper understanding of different project management tools and techniques provides support to the project manager in having an effective identification of the different problem statements involving the project. Proper understanding as well as implementation of the different tools and techniques such as Project life cycle assists in having an effective evaluation of the process. 
[bookmark: _Toc74695113]Project Life Cycle
Project life cycle assists in segmenting a project into 4 distinct phases namely initiation, planning, execution as well as closure. The development of each phase provides support in having a systematic completion of the project for UWTSD (Jin et al., 2019). The initiation process provides support to the business in identifying the needs of the business. It enables the organisation in identifying the needs of the business along with structuring of the proper objectives. The planning process provides support in having a large identification in the implementation of proper practice resulting development of proper plan required to complete the project of UWTSD (Matejka and Tomek, 2017). Post proper planning it enables business of UWTSD in gaining a proper execution of its business approach as well as development plan. It supports the organisation in having a strong improvement in its business performance (Borecki, 2020). On closure of the project UWTSD is required to properly conclude its project.  
[bookmark: _Toc74695114]Initiation phase
It assists in developing a strong briefing, for instance hiring of new recruits’ in the institution
here also needs a proper structuring of the plan. It has resulted in developing a strong approach that is required in order to gain a significant advantage of the business in gaining a large rise of its business project (Kuzina, 2020). It helps the firm in having a strong approach that results in successful completion of the process.
Organising a proper workflow as well as scheduling of the project is considered to be a key factor that impacts on the effective development of the project for UWTSD. It was performed in the initiation phase of the project.
 The rise in the planning tools supports the proper ignition of the project that is surrounded basically through the proper core of any project. The significant rise of any project results in the large development of its implementation process. It supports the project in having an effective rise in the overall development of a quality project (Dakovic, 2020). The planning step assists in defining a proper structured way through which the project is required to be performed along with identifying the completion of the project inorder to successfully meet the desired quality required to meet its objectives for UWTSD. It helps the project manager in the proper implementation of significant tools and supports the project manager in successfully developing a strong and improved performance required during a high rise in the completion of the project (Zainalet al., 2018). Proper utilisation of key and comprehend tools of projects such as MS projects that have been designed through a larger team. It provides assistance to the project manager in properly designing the project in order to successfully encourage its team to properly meet its objectives. However, it is a completely different theory of implementation if the project that is required to be performed is relatively smaller (Khan and Aslani, 2020) Proper availability of various critical alternatives available in the market that a project manager is required to be equipped with in order to overcome the unavailability of the primary fancy features involved in the project of UWTSD. It enables the project manager to arrive at a proper state that would support the project in having a significant improvement in its project management practice (Slits, 2017). The effective rise in the implementation process of proper rise in the visualisation tool supports the project manager in having an effective identification of various visual features involved in the development of project progress.
[bookmark: _Toc74695115]The project initiation phase also assisted in having a proper structuring of the group that is required to be done in the initiation phase. Proper formation of the group depending on the different facilitation of the project supports in having a successful completion of the project (Nurdiana and Wibowo, 2018). Proper construction of the Quad chart is also made as it results in developing a strong boost that is required in order to develop a proper project of UWTSD (Peery, 2019). The quad chart assists in identifying proper advantages of the project along with understanding different key limitation that the report is required to face.
Planning Phase
It is preceded after the initiationphase of the project life cycle that encourages the university in hiring new recruits within the system. The organisation in its initial phase focuses in conducting a proper stakeholder analysis (Manazariet al., 2018). It assists in developing a strong understanding in the communication and influence of different stakeholders of UWTSD.
Communication is the key and essential factor in the implementation of every effective methodology that is not just surrounded by the project in its development plan. The establishment of effective communication inside the team is required to have a proper development of the project for UWTSD (Pepin, 2019). It results in supporting the project manager to provide proper information, instruction as well as direction to the key stakeholders that have been involved in the project. The effective implementation of a communication plan is highly essential as it would result in optimising the overall performance of the project along with meeting its desired project objectives (Baruaet al., 2020). The key stakeholders of UWTSD such as staff, employees, government authority, finance officer, investors, team leader, project designer and suppliers involved in the process results in having a significant development of the project management plan. It provides help in having a significant rise in the current planning of the project. The communication plan provides assistance in identifying methods that could be implemented in order to prove proper information on the project to the different stakeholders. 
	Stakeholder
	Influence on the project
	Reason for communication
	Mode of communication
	Frequency of communication

	Employee
	High
	Providing accurate information, allocation of task and taking proper update on the progress of the project
	Meetings, emails and SMS
	Once in every Week

	Government authority
	High
	Providing detailed information on the progress of the project along with taking proper authorisation 
	Meetings
	Once in the beginning and once at the end of the project

	Finance officer
	Medium
	Accurate allocation of funds to different function of project
	Emails
	Once in a month

	Investors
	Medium
	Collection of regular require funds and providing update on the progress of the report
	Emails and Meetings
	Once in a month

	Team leaders
	High
	Accurate allocation of tasks required in the project
	Emails
	Once in a week

	Project designer
	Low
	Providing information on the project requirement in order to identify proper time required for the project
	Meetings
	Once in a week

	Suppliers
	Low
	Scheduling the collection and delivery process on the supplies and essential raw materials. 
	SMS
	Once in a week


Table 1: Stakeholder analysis
(Source: Created by leaner)
[bookmark: _Toc74695116]Execution Phase
WBS
Work breakdown structure enables UWTSD in having a significant identification of proper steps that is required to have a detailed improvement of its business performances. It helps the firm in gaining a strong improvement in the rise of its business performances (Abdiet al., 2018). The development of strong WBS helps in making a proper structure and schedule in which UWTSD is required to complete its project.
Gantt chart
The Gantt chart is an effective development of a visual development of the project that enables the business project in gaining a significant rise in its business process. It assists in gaining a significant identification of a proper chart that assists in illustrating a proper development of its business process (Teresoet al., 2018). 
Network Diagram
The network diagram also provides an improved understanding of different key approaches required for the effective understanding of a proper process in which UWTSD is required to conduct its business project (Jassaret al., 2021). 
Effective implementation of each tool and technique provides proper support in the effective development of the project. It results in having a significant growth in effective planning of the project. Different project management tools provide support to the project manager in having a significant rise in quality of the result obtained through project managementfor UWTSD (Leiet al., 2017). The utilisation of the classical tool of project management provides support to the business organisation in having a large rise in the performance level of the project manager. The classical project management technique is highly beneficial in the performance of the project that is required to be performed by the team in order to gain a significant rise in its business performances of UWTSD. However, the classical project management tools limit the project manager in reducing the complexity involved in the development of the project. Additionally, effective implementation of different other key project management tools provides assistance in having a significant improvement in the growth of the project management tool (Toumisto, 2021). The effective rise in the business performance provides opportunity to the business through having a large growth in the quality of results. The utilisation of waterfall technique supports the project manager in adopting a proper systematic approach in order to progress its research in having a large rise over its business performances of UWTSD (Yang, 2018). The high rise in the development process would result in having a significant impact on the completion of the project. Besides, waterfall techniques results in having a large time consumption which results in negatively impacting on the efficiency of the project. 
[bookmark: _Toc74695117]Closure
UWTSD in order to have a proper closure of its project is required to gain a proper monitoring and evaluation of its business process. In order to have an effective monitor its process an effective implementation of different risk analysis of its project through its effective implementation of SWOT and PESTLE analysis tools (Paramaditaet al., 2021). It helps UWTSD in having a complete identification of different key factors that impacts on the completion of its projects. 
Monitoring
Risk analysis
The project manager is required to have a detailed evaluation of the different risk that is required to be performed as well as developed during the effective development of the project. Detailed evaluation of the risk assists in having an effective description of the different tool that is required in order to have a proper and complete evaluation of the project (Butunet al., 2019). The project manager for having an accurate evaluation of the risks is required to perform effective analysis of the process for UWTSD. The project manager is required to implement effective analysis framework such as SWOT as well as PESTLE (Addoet al., 2018). These frameworks provide support to the project manager in developing a detailed analysis of both internal as well as external factors that influences the construction of the project. It results in assists the project manager in identifying different risks factors from both internal and external environment. 


Iron Triangle
It is an effective tool that supports the project manager in understanding of effective policies that provides support to in having a proper evaluation of the different key aspect of the project. Iron Triangle provides support to the project manager in the effective implementation of key KPIs that helps the project resulting in having a significant monitoring of the project (Pollack et al., 2018). Some on the main KPI implemented by the project manager are listed below:
On time completion percentage: It is a time effective KPI tool that provides assistance to the project management in identifying the time that is required for the completion of specific tasks. It results in supporting the project manager in having an optimised efficiency by making the process time effective. It also assists the project manager in accurately inspecting the repeated tasks involved in the project(Sooset al., 2020).
Cost performance index: It is a budget based KPI method that assists in enabling the project manager to have a proper comparison on the budgeted costs of the project that is required to be achieved depending on the time invested on it. It assists in providing a proper ratio that helps the project manager in measuring the efficiency of the expenses required in the project (Tundys and Fernando, 2020).
Net promoter score: It is a quality based project management KPI tool that helps the project manager in evaluating as well as measuring the satisfaction and loyalty of the clients post completion of the project. Net promoter Score is a proper user satisfaction tool that is measured through a one question survey that focuses on gauging the overall brand loyalty.
Billable utilisation: It is an effectiveness based KPI tool that provides assistance to the project manager in measuring the efficient completion or progress of the project. It enables in understanding the percentage of hours invested in the project that is to be included in the bill of the client (Isganka and Gooneratne, 2018). It results in relating to the generation of overall revenue as well as project related tasks. 



Evaluation 
For proper evaluation of the project the project manager is required to have a proper and detailed evaluation of both hard as well as soft outcome that has led to having a large identification of different objectives that is required to be met by the project. Detailed feedback from the different development of the project is required (Balezentiset al., 2019). In order to have a detailed evaluation of the of the project the project manager is required to have a complete analysis of the different survey, project findings as well as key development of the process is required. The survey supports the project manager in collecting accurate data and feedback that is required to collect effective feedback. Effective understanding of the different performance team is required in order to develop an improved understanding on the quality of the project of UWTSD.Formative/summarisation assessment of the project is also a key process in having a complete identification of the different process that would assists the project manager in generating a better quality project (Shepard et al., 2018). Formative assessment of the project helps the project manager in gaining detailed evaluation on the construction of the quality project that helps the business organisation in having an optimised improvement in its performance level resulting in the effective development in the key business performances of UWTSD (Yang and Mak, 2017).The accuracy of the project finding also assists the business process in developing an authentic report that supports the firm in having a proper increment of its business performances.   Finally, effective evaluation other project manager performance is also an effective process that assists in gaining a strong attitude towards effective completion of the project.






[bookmark: _Toc74695118]Recommendation
It is recommended that I should focus on the implementation of agile technique of project management. It would have enhanced my efficiency in completion of the project and overcoming the large time consumption that is noticed with the application of waterfall technique (Forzaet al., 2019). I should also focus on having a proper application of cost performance index as an effective KPI tool that would assist in having a proper monitoring and evaluation of the performances as well as costs involved in the project. During the construction of the project I was able to have an effective improvement in the quality of work that is required to be designed in order to attain a rise in its delivery system. It has supported me in having an accurate development of the project. I was able to have a proper and improved understanding of different project management techniques. In order to have an effective improvement in my project management skills I concentrated on the application of the designed tools and techniques involved in the project (Schonet al., 2017). It supports me in having a detailed rise in the performance of the work resulting in having an improved understanding of the project. The application of the waterfall technique of project management has supported me in adopting a systematic approach that is required to efficiently complete the desired project. It supports me in having significant completion of the project. Additionally, it has also supported me in accurately prioritising different tasks that have been involved in the project which is required to be completed in a sequential order for maintaining the efficiency of the project (Zamudioet al., 2017). I was able to develop a significant understanding of the project resulting in having improved business performances. The implementation of waterfall techniques has assisted me in optimising my performance level as well as increased my proficiency in the management of a project. I was also able to properly communicate to different stakeholders involved in the project in order to provide them with effective understanding of the work. I was able to gain a significant growth in the understanding of the project (White et al., 2017). I also implemented net promoter score as an effective KPI tool that would result in having an improved business performance of the project. 

[bookmark: _Toc74695119]Conclusion
It is concluded from the report proper and effective implementation of project management technique provides support to the project manager in having an improved construction of the project. It results in optimising the overall quality involved in the project. Additionally, the utilisation of effective KPI also assists in having a proper and improved monitoring of the overall progress of the report.
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