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Part B – Critical Reflection on Feedback

Feedback is an important part of academic and professional development because it helps identify strengths and areas requiring improvement. Gibbs’ Reflective Cycle (1988) provides a structured approach for evaluating the feedback experience and identifying lessons for future development.
1. Description
The feedback session involved presenting a project poster on the redevelopment of a central transport hub. The overall response was positive, particularly regarding the range of project management tools included. However, tutor feedback identified that the Quad Chart required restructuring and that the risk assessment needed further development. These comments provided clear priorities for improvement before final submission.
2. Feelings
Before the presentation, there was a reasonable level of confidence due to the preparation undertaken. However, presenting to an audience created unexpected nervousness, which affected concentration and resulted in some planned points being missed. Observing similar difficulties during other presentations helped place this experience into perspective and demonstrated that presentation confidence does not always reflect the quality of preparation.
3. Evaluation
The poster was comprehensive and incorporated the main project management tools, which represented a key strength. The tutor’s feedback was particularly valuable because it highlighted weaknesses that had not been identified during independent review. However, the presentation itself could have communicated some points more clearly. Observing other presentations also provided useful comparisons in relation to organisation, clarity and delivery.

4. Analysis
The feedback demonstrated that including project management tools is not sufficient unless they are applied effectively. Although the original Quad Chart contained relevant information, its structure did not communicate project priorities clearly enough. Similarly, the original risk assessment identified appropriate risks but lacked a measurable approach to prioritisation. The Quad Chart was therefore restructured, and numerical likelihood and impact scores were introduced to strengthen the risk assessment. This also highlighted the importance of consistency between the Gantt Chart, stakeholder mapping and other project management tools.
5. Conclusion
The experience demonstrated the importance of accuracy, consistency and clear communication when applying project management tools. Tutor feedback helped identify weaknesses and supported more evidence-based revisions. The presentation also highlighted how nervousness can affect the communication of prepared knowledge. Overall, constructive feedback provided an opportunity to strengthen both the project and presentation approach.
6. Action Plan
Future projects will incorporate formative feedback at key stages rather than relying mainly on final review. A structured quality check will also be used to assess the accuracy, consistency and justification of project management tools before submission. Presentation preparation will include timed rehearsals and concise prompts to improve clarity, confidence and coverage of key points.






Part C – Project Management Plan
Redevelopment of the Central Transport Hub
1. Introduction
Major transport hubs influence more than passenger movement; their accessibility and integration can also shape the wider areas they serve. Recent research on transit-oriented urban renewal highlights the importance of connecting different public transport modes when improving accessibility within developing urban areas (Sho and Zhu, 2025). This suggests that redevelopment should not be viewed only as a physical infrastructure upgrade, but as an opportunity to improve how transport and the surrounding urban environment function together. Stratford Station provides a relevant UK example, where increasing passenger demand and continued regeneration have created pressure for long-term improvements to capacity and interchange (Greater London Authority, 2023). The proposed Central Transport Hub Redevelopment reflects a similar need for long-term improvement. The existing facility is more than forty years old, and its closure has disrupted passenger movement, freight operations, local businesses and regional connectivity. Samuilovas and Ušpalytė-Vitkūnienė (2025) identify integration as an important means of improving public transport accessibility and supporting more sustainable transport provision. Applied to this project, this supports the decision to coordinate rail, bus and freight services rather than improving each mode independently, as fragmented improvements may fail to address the wider operational weaknesses of the hub. The redevelopment therefore represents a strategic intervention aimed at improving safety, accessibility, integration and long-term operational performance. Successful delivery requires coordinated management of time, cost, quality, resources and stakeholder expectations. This Project Management Plan evaluates how an integrated management approach can support these objectives over the proposed 12-month delivery period.



2. Project Description
The Central Transport Hub Redevelopment is planned as a 12-month infrastructure project that combines physical redevelopment with improvements to the way transport services operate together. The project is organised into five connected phases: Project Initiation, Project Planning, Design and Procurement, Construction and Commissioning and Project Closure. This structure provides a clear route from early decision-making through to final handover rather than treating redevelopment as a single construction activity. A phased delivery approach is particularly useful in a complex infrastructure project because decisions made at an early stage can influence cost, quality and performance later in the programme. Bajare et al. (2025) emphasise that clearly defined project lifecycle stages support more structured decision-making and provide clearer points for review. In this redevelopment, the main advantage is that feasibility, planning and design decisions can be assessed before greater financial and physical resources are committed. Controlled overlap between design, procurement and construction is still retained to support the 12-month programme, but this requires careful coordination because incomplete design decisions could create rework, additional cost or delay. The main outputs include project approvals, detailed design, procured contracts, infrastructure and accessibility improvements, testing, handover and final evaluation. These outputs are interdependent; for example, accessibility requirements need to be incorporated during design rather than added after construction. This improves the likelihood that the completed hub operates as an integrated facility rather than as a series of separate upgrades. Project success should also be assessed more broadly than completion within time and budget. Kiani Mavi et al. (2024) argue that construction project success is influenced by a wider range of criteria than traditional delivery measures alone. For this redevelopment, this supports evaluating safety, accessibility, regulatory compliance, transport integration and stakeholder satisfaction alongside schedule and budget performance. This broader approach provides a more meaningful assessment of whether the completed hub delivers lasting operational value.



3. Project Scope
The project scope defines the boundaries of the Central Transport Hub Redevelopment and establishes what can realistically be delivered within the approved 12-month programme. Clear scope definition is particularly important because additional requirements introduced during delivery may increase cost, extend the schedule and place pressure on available resources. Aljadhai et al. (2025) identify scope definition as an important contributor to project success, particularly where financial, regulatory and site requirements are clearly established. For this redevelopment, this means that project boundaries should be defined before major delivery decisions are made, providing a stronger basis for cost, resource and schedule control.
In Scope: The project includes feasibility and approvals, detailed design and procurement, infrastructure and accessibility upgrades, integration of rail, bus and freight services, construction and commissioning, testing, handover and final documentation. These activities are included because they contribute directly to the agreed objectives and operational requirements of the hub
Out of Scope: New regional transport routes, major development outside the hub boundary, wider commercial regeneration and long-term transport operations after handover are excluded. This prevents the project from expanding beyond what can reasonably be achieved within the approved time, budget and resources.
Constraints and Assumptions: Key constraints include the 12-month programme, approved budget, regulatory approvals, restricted site access and the need to minimise disruption. The project assumes continued funding, timely approvals and adequate contractor and supplier availability.
Scope should not, however, be treated as completely fixed. ElAlem et al. (2025) highlight scope creep as a significant issue in construction projects, reinforcing the need for proactive identification and control of emerging changes. For this project, any proposed change should therefore be assessed against its expected value and its effect on cost, schedule, quality and resources before approval. This allows beneficial changes to be considered without permitting uncontrolled expansion to weaken the overall project objectives.
4. Work Breakdown Structure (WBS)
A Work Breakdown Structure (WBS) divides the overall project scope into manageable work packages, making a complex project easier to plan, coordinate and control. Figure 1 presents the WBS developed for the Central Transport Hub Redevelopment across five connected phases. Odedairo (2024) indicates that the way project work is structured can influence planning and completion performance. For this redevelopment, the WBS therefore provides more than a list of activities; it creates a clear basis for sequencing work, allocating responsibility and monitoring the 12-month programme.
4.1 Project Initiation
Project Initiation includes the feasibility study, stakeholder identification and project approval before significant resources are committed. This reduces early uncertainty and confirms whether the redevelopment is viable and appropriately supported. Its main advantage is that technical or stakeholder concerns can be identified when corrective action is less costly. Weak initiation could allow unresolved issues to progress into more resource-intensive stages.
4.2 Project Planning
Project Planning establishes the budget, schedule and initial risk baseline. These provide measurable expectations against which actual performance can later be compared. The main benefit is earlier identification of cost, schedule or risk deviations, allowing corrective action before problems become more difficult to control. However, unrealistic baselines would reduce the effectiveness of later monitoring.
4.3 Design and Procurement
Detailed design, tendering and contractor selection translate project requirements into deliverable technical solutions. Effective coordination between these activities improves cost and quality control and reduces the likelihood of later variations. However, progressing procurement or construction before the design is sufficiently developed could create rework, additional expenditure and delay.

4.4 Construction and Commissioning
Construction and Commissioning includes site preparation, infrastructure upgrades, testing and handover. As the most resource-intensive phase, it has greater exposure to safety, quality and schedule risks. Commissioning provides an important control point by confirming that completed works meet agreed requirements before operational use, reducing the likelihood of defects being transferred into service.
4.5 Project Closure
Project Closure covers final documentation, contract closure and project evaluation. Its purpose extends beyond administrative completion by confirming outstanding responsibilities and evaluating overall performance. Capturing lessons learned also creates organisational value because knowledge from the redevelopment can inform the planning and delivery of future infrastructure projects.
Overall, the WBS strengthens accountability and control, but work packages should not be managed in isolation. Motahar, Fauth and Melzner (2025) highlight the importance of linking work structures with stakeholder coordination. For this project, using the WBS alongside the Gantt Chart and RACI Matrix helps maintain alignment between activities, dependencies and responsibilities throughout delivery.
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5. Quad Chart / Project Overview
A Quad Chart provides a concise strategic overview by linking the project purpose, key stakeholders, desired results and measures of success within one framework. Figure 2 presents the Quad Chart developed for the Central Transport Hub Redevelopment. Its main value is not simply summarising information but showing whether project objectives remain aligned with stakeholder needs and measurable outcomes.
5.1 Purpose / Proposal
The project aims to modernise the transport hub, improve accessibility and safety, strengthen transport integration and support more sustainable operations. A clearly defined purpose provides a reference point for later decisions, allowing proposed changes to be assessed according to whether they contribute to the agreed strategic objectives.
5.2 Customers / Stakeholders
The project involves public authorities, transport operators, passengers, local businesses and the wider community. These groups have different levels of influence and different expectations, meaning that a single engagement approach would be ineffective. Ghamarimajd and Ghanbaripour (2024) emphasise that effective stakeholder management contributes to construction project success, while stakeholder conflict can create barriers to delivery. For this redevelopment, early identification therefore supports more targeted engagement and allows competing expectations to be addressed before they affect project acceptance or progress. 
5.3 Desired Results
Desired results include improved connectivity, increased capacity, shorter journey times, greater passenger satisfaction and lower environmental impact. Focusing on outcomes rather than activities is important because completing construction does not necessarily mean that the project has created value. The main benefit is therefore a stronger connection between physical delivery and longer-term operational performance.

5.4 Measures of Success
Success will be assessed using programme and budget performance alongside safety, regulatory compliance and stakeholder satisfaction. Recent construction research shows that project success is multidimensional and cannot be judged only through traditional cost and schedule measures (Kiani Mavi et al., 2024). For this redevelopment, this supports using wider measures that reflect whether the completed hub is safe, accessible, compliant and valued by stakeholders, rather than simply delivered on time. 
Overall, the Quad Chart strengthens strategic alignment by connecting why the project is required, who it affects, what value it should create and how that value will be assessed. However, its concise format cannot replace detailed planning tools and should therefore be used alongside the WBS, Gantt Chart and stakeholder analysis.
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6. Gantt Chart / Project Schedule
Figure 3 presents the 12-month Gantt Chart for the Central Transport Hub Redevelopment, showing the sequencing, duration and overlap of the main project phases. The schedule uses controlled overlap between Design and Procurement and Construction and Commissioning, which can shorten the overall delivery period and improve resource utilisation. However, this benefit depends on effective coordination, as beginning construction before relevant design decisions are sufficiently developed may result in rework, additional cost and subsequent delay. The Gantt Chart also provides a baseline for comparing planned and actual progress. Zhang and Wang (2023) emphasise the importance of dynamically evaluating construction progress and identifying critical activities so that potential schedule delays can be addressed proactively.  For this redevelopment, this is particularly relevant during Construction and Commissioning, where delays in interconnected activities could have knock-on effects on testing, handover and final project closure. Regular monitoring against the baseline would therefore allow schedule variance to be identified earlier and corrective action to be taken before delays threaten the 12-month completion target.
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7. Stakeholders’ Involvement
Stakeholder mapping identifies project stakeholders according to their level of power and interest, allowing engagement to be prioritised rather than applying the same approach to every group. High-power and high-interest stakeholders, including the project team, main contractor and transport operators, require close management because their decisions can directly influence project delivery. In contrast, passengers, local businesses and the community have less formal power but are directly affected by disruption and project outcomes. Prebanić and Vukomanović (2023) identify stakeholder engagement as an important success factor in infrastructure projects and highlight the problems that can arise when stakeholder involvement is weak.  For this redevelopment, differentiated engagement is therefore more appropriate than treating all stakeholders equally: management attention can be concentrated on influential decision-makers while consultation with passengers, businesses and the community help maintain trust and identify concerns before they develop into resistance or disruption. The RACI Matrix complements stakeholder mapping by defining who is Responsible, Accountable, Consulted and Informed for key activities. Its main advantage is reducing role ambiguity and supporting clearer accountability and decision-making. Used together, the tools address different but connected needs: stakeholder mapping determines how stakeholders should be engaged, while RACI clarifies their role in delivery. However, stakeholder power and interest may change as the project progresses, so the mapping should be reviewed at key stages rather than treated as a fixed assessment.
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8. Resource Allocation
Effective resource allocation requires human, financial and physical resources to be aligned with project activities rather than distributed evenly throughout delivery. For the Central Transport Hub Redevelopment, design and engineering expertise should be concentrated earlier, while contractors, site personnel, equipment and materials will become more intensive during Construction and Commissioning. This phased approach can reduce idle capacity and ensure that specialist resources are available when their contribution is most critical. Resource availability must also be considered alongside the project schedule. Ninpan et al. (2024) demonstrate the importance of addressing resource overallocation and conflicts between concurrent construction activities to support more effective project scheduling.  For this redevelopment, financial and physical resources should therefore be prioritised during procurement and construction, while contingency funding provides flexibility for unforeseen costs. Coordinating materials, equipment and site access with scheduled activities can also reduce the risk of resource shortages creating avoidable delays. The main advantage of this approach is stronger cost and schedule control through reduced bottlenecks and more efficient resource use. However, excessive allocation to one activity may create shortages elsewhere. Resource requirements should therefore be reviewed throughout delivery and adjusted according to actual progress, changing priorities and emerging risks.

9. Risk Analysis
Risk analysis provides a structured basis for identifying which uncertainties require the greatest management attention in the Central Transport Hub Redevelopment. Each identified risk is assessed according to its likelihood and potential impact, allowing higher-exposure risks to be prioritised rather than allocating equal attention to every uncertainty. This is particularly important in a 12-month infrastructure project where management time and contingency resources are limited. Khodabakhshian et al. (2023) emphasise that effective construction risk management involves the proactive identification, assessment, mitigation and control of uncertainty to protect project objectives.  In this project, the risk matrix therefore acts not simply as a scoring exercise but as a basis for deciding where preventive action is most valuable.
Construction delay represents the highest-ranked risk, with a score of 25, followed by budget overrun (20) and supply-chain disruption (16). These risks should not be considered independently because disruption to materials or equipment could delay construction, while an extended construction period may increase labour, equipment and operational costs. Research similarly shows that construction risks can influence both schedule and cost performance and that interdependencies between risks are important when evaluating their overall effect on project outcomes (Su and Khallaf, 2022).  For the hub redevelopment, detailed progress monitoring should therefore be combined with early procurement and alternative suppliers. This provides greater value than treating each risk separately because one mitigation action may reduce several related threats.
Regulatory approval delays (15) and design changes (12) also require early intervention because both could disrupt the planned sequence of work. Early engagement with regulatory authorities can reduce uncertainty around approvals, while design reviews and formal change control can limit unnecessary rework. These preventive controls are particularly valuable because avoiding disruption before construction is generally more manageable than recovering lost time and additional cost later in the programme.
Although health and safety incidents (10) and stakeholder opposition (9) receive lower numerical scores, they should not be considered unimportant. A serious safety incident could have consequences for people, regulatory compliance and project continuity, while unresolved stakeholder concerns could affect public acceptance and place additional pressure on delivery. Site inspections, training, safety procedures and continuous stakeholder consultation should therefore remain active throughout the project.
The main advantage of the risk matrix is that it creates a consistent basis for prioritisation and supports more transparent decision-making. However, its scores represent assessments at a particular point in time rather than fixed values. Risk exposure should therefore be reviewed throughout the 12-month programme, with likelihood, impact and mitigation measures updated as project conditions change. In my assessment, this continuous review is particularly important for the Central Transport Hub because the relationship between schedule, procurement and construction risks means that a change in one area could quickly alter the priority of several other risks.
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10. Conclusion
The Central Transport Hub Redevelopment demonstrates that successful delivery depends on integrating project management tools rather than using them independently. The WBS structures the required work, the Gantt Chart controls timing and dependencies, while stakeholder, resource and risk management support coordinated decision-making throughout the 12-month programme. Their main value therefore comes from how effectively they work together to maintain control over project delivery.
The analysis also indicates that success should extend beyond traditional measures of time and budget. Safety, accessibility, regulatory compliance, transport integration and stakeholder satisfaction are equally important because they determine whether the completed hub delivers meaningful operational value.
Regular monitoring should therefore focus particularly on construction delays, supply-chain disruption and design changes, as these risks can affect both cost and schedule. Overall, maintaining alignment between scope, time, resources, stakeholders and risk provides the strongest basis for delivering a safer, more accessible and integrated transport hub.
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3. Gantt Chart
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5. Stakeholder Mapping
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6. RACI Matrix

Activity Project Local Authority Contractor Transport
Manager Operator
Feasibility Study R/A C | C
Project Planning R/A C | C
Design Approval C A R C
Construction Works A | R |
Project close-out A C R C

R = Responsible , A = Accountable , C = Consulted , | = Informed
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8. Risk Assessment Matrix
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4. Work Breakdown Structure
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