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[bookmark: _heading=h.gjdgxs]Introduction
The present study provides an in-depth evaluation of the marketing methods used in different multinational hotel brands. Taking instances of the marketing measures of two different hotel brands Six Senses and Holiday Inn, the study is presented in an argumentative view. Six Senses is a hospitality brand, founded in 1995 that provides resorts and spa services to people with a specific focus on sustainability to ensure better customer experiences. Holiday Inn was established in 1952 and provides accommodations and budget-friendly hotels to its customers Six Senses ensures better sustainability while Holiday Inn provides reliable and comfortable lodging. The internal and external conditions of both companies are evaluated with the aid of the SWOT and PESTLE analysis. To gain a better knowledge of marketing situations and tools, an analysis of the marketing mix used by the two companies is also depicted. Finally, the target market of the companies is viewed through a comparison of the STP measures. It is done to view which marketing method is the most effective in contemporary times to gain better success. 
[bookmark: _heading=h.30j0zll]Discussion
The internal analysis of any company is measured with the aid of a SWOT analysis. According to Benzaghta et al. (2021), it provides a basic structure highlighting the strengths, drawbacks, opportunities, and threats of other companies. Six Senses' major strengths are its brand reputation and focus on sustainability, which is the current trend. It also provides wellness means at unique locations. The company is known to provide personalized services to its customers (Sixsenses.com, 2023). However, Six Senses has a limited global presence and high prices. The intensity of customers is also huge. There are opportunities for expansion and sustainability. The wellness trends also ensure better collaboration and partnerships. The company also has threats due to economic downturn and competitive landscape. Regulatory challenges also pose a great threat. Compared to this company, Holiday Inn provides a diverse portfolio and maintains consistency (Benzaghta and Elwalda, 2019). There are loyalty programs and great brand recognition. However, the weaknesses are lesser including only segment saturation and problems in standardization. Holiday Inn has opportunities for newer markets and better technology with sustainability. There are also different threats like changing consumer preferences and huge competition. Based on this, Six Senses fares better since it focuses more on sustainability which is an emerging trend. Besides, it is more consistent than Holiday Inn. The PESTLE analysis provides an understanding of the external factors like political, economic, social, technological, legal, and environmental so that their effects on business can be evaluated (Howandwhat, 2023).  Holiday Inn is located in Atlanta, Georgia, US. Politically, it is a powerful and 2nd largest democratic country that maintains dynamic political relations (Ihg.com, 2023). The country had a GDP of $26.854 trillion in 2022 (Census.gov, 2023). The interest rate is 4.25% which enables the company to gain better revenues. The population comprises 339,996,563 people in 2023 with a 60.20% employment rate providing a wider opportunity for growth and recruitment (Census.gov, 2023). The US is technologically advanced as well with $280 billion being invested by the government for digitalization (BBC, 2022). Different laws like “The Securities Act” and “Securities Exchange Act 2008” ensure proper employment practices. However, the environment is degrading therefore, companies like Holiday Inn must opt for better sustainability means (Sanford, 2022). Six Senses, on the other hand, has its headquarters in Bangkok, Thailand. Politically, the country lacks stability because of the major fight between two political parties Red Shirts and Yellow Shirts. It has negative impacts on business. Political corruption is prevalent since Thailand is ranked 99th of 180 countries for transparency. The GDP is $574 billion with interest rates of 2.25%. Therefore, purchasing power is comparatively lower than UK. The population of Thailand will be 71,801,279 in 2023 with an unemployment rate of 0.86% in 2022 (Statbbi.nso.go.th). The population structure provides more employees. Various companies invest in technology development such as Microsoft, TESLA, and Google about $5 million (Reuters, 2023). Therefore, technological advancement is available for the diversification of Six Senses. Laws like “The Labor Protection Act” exist for the security of employees. Thailand also faces environmental issues like pollution that need to be controlled (Statista, 2023) [Refer to Appendix 1]. Thus, in terms of sustainability, Thailand is better compared to the US. 
As per the point of view of Dally et al. (2021), the 7 Ps of marketing provides a framework through which the amalgamation of different marketing elements can be effectively understood. It is done so that varying proportions of such elements can be applied to achieve success [Refer to Appendix 2]. These elements include product, price, place, promotion, people, process, and physical evidence. Six Senses offers different products and services like accommodation, spa, and wellness. Hotel Inn also provides similar services to hotels and resorts without spas. The prices of Six Sense vary from $1,100 to $3000 per night depending on location (Sixsenses.com, 2023). For Holiday Inn, the hotel rates depend on locations along with the time of the year as the company focuses on discounts and special offers. The locations for Six Senses are diverse including London, La Sagesse, Kyoto, Forestias, Svart, and many more in 20 countries. Holiday Inn serves 1173 locations. Promotional means for Six Senses include digital and social media marketing, campaigns, and offers which is similar to Holiday Inn. It greatly relies on social media for marketing along with traditional means. Broadcast advertisement and engagement marketing are the main features of this hotel (Siripipatthanakul and Chana, 2021). Six Senses has an employee base of 4200 people who are trained and provided to provide customers with satisfactory experiences who are provided basic rights and other incentives to promote well-being and motivation. Holiday Inn employs about 350,000 worldwide. For their maintenance, this hotel chain practices a “code of conduct”. The processes for Six Senses include aiming for sustainability at each step to ensure ethicality in every action (Cbo, 2023). Holiday Inn adapts standardized processes to ensure proper quality is mentioned in services for physical evidence (Ramadani, 2020). Six Senses is known for its unique and pleasing sustainable luxurious amenities to provide the best customer satisfaction. Holiday Inn provides a comfortable environment with standard layouts for rooms and digital modern amenities. Therefore, judging from the viewpoint of the different elements used by these companies, Holiday Inn provides more digital facilities and has access to a wide location of about 20 countries. Besides, the fares are also comparatively low. However, for Six Senses, the company has more sustainability practices that attract customers effectively. In terms of promotions as well, Holiday Inn focuses more on attracting a wider range of customers to spread information about its services.
Kuang (2022) explained that STP analysis, or “Segmentation, targeting, and positioning analysis” is a framework that aids in understanding how different companies segment their market to select target audiences and carry out marketing activities in a more proper and suitable manner [Refer to Appendix 3]. Six Senses segments the market to attract those people looking for well-being and are affluent. The segmentation is mainly done based on demography, psychography, geography, and individual behaviour. The people attracted are between the age group of 30 and 60 who value unique and sustainable travel. The locations also comprise picturesque areas. However, these people must be willing to pay a premium price for the services. The target market includes people who prefer luxury and exclusivity in travel experiences. According to Orazymbetova et al. (2020), these people are also enthusiasts of wellness. Therefore, spa treatments, fitness programs, and wellness measures are provided to them. Six Senses positions itself as a holistic and sustainable friendly accommodation place with exclusive views and provides immersive travel experiences with luxury and comfort. According to Benzaghta et al. 2(021), segmentation of the market is based on demography, psychography, geography, and behaviour. The customers have options for budget-friendly stays as well. All age groups are attracted. The people who seek comfort, convenience, and consistency. There are hotels globally of this brand and business people are provided preference. The target markets, therefore, include business travellers, and family and seizure travellers. Czinkota et al. (2021), stated that focusing on the trend of solo travelling, such travellers are also encouraged and facilitated by providing travel accommodations at affordable prices. Holiday Inn positions itself as a hotel chain providing consistent and comfortable services with affordability for each type of customer. It is family-friendly and business-ready for customers who require immediate booking at diverse locations. Holiday Inn has a global presence to attract people all over the world which makes their global presence bolder as compared to Six Senses.  
[bookmark: _heading=h.1fob9te]Conclusion
The above discussion provides an overall idea of how different hotel chains operate differently using different elements of marketing measures. From the study, it has been viewed that while Six Senses focuses more on sustainability, it is not affordable for all income groups, so the customer target is quite limited. On the other hand, Holiday Inn provides budget-friendly and modern accommodations for everyone so it has a greater presence and attracts better customers. The external conditions of the country also influence the condition of the business. In this regard, Holiday Inn is in a better position since the political environment and technological adaptability are more than in Thailand. Both Six Senses and Holiday Inn have adapted to the dynamic market to understand contemporary issues and their marketing strategies align with their unique positioning and aims. The strategies reflect adequate tailoring in their brand positioning and market conditions. However, for future development, both hotel chains must monitor and cater to the requirements of emerging trends like changes in customer preference, technological advancement, and use of online platforms. Through this study, the ever-evolving domain of marketing in the hospitality industry contributes to future research in this multi-dimensional field.  
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Appendix 1- Volume of Solid Waste generated in Thailand 
(Source- Statista, 2023)
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Appendix 2- 7Ps of Marketing
(Source- iEduNote.com, 2020)
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Appendix 3- STP Analysis Significance
(Source- Geoghegan, 2019)
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